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SECTION A: EXECUTIVE SUMMARY 


A. 1 Introduction 


The Rustenburg Local Municipality is a category B municipal council consisting of 36 wards. It is located 
in the eastern parts of the North West Province and is accessible to a number of major South African 
urban centres. These centres include Johannesburg and Tshwane, which are located approximately 
120km from Rustenburg. Smaller centres surrounding Rustenburg are Madibeng, Mogale City and 
Zeerust in the Ramotshere Moilwa Local Municipality. Rustenburg is linked to the above urban centres 
through an extensive regional road network. The most notable of these is the N4 freeway or Platinum 
Corridor, which links Rustenburg to Tshwane in the east and Zeerust to the west. The R24 links 
Rustenburg to Johannesburg in the south and the Pilanesberg to the north. 

Rustenburg Local Municipality (RLM) is one of the five municipalities within the Bojanala District 
Municipality in the North West Province and is divided into 36 wards and has a total population of 449,775 
people comprising of 54.1% males and 45.9% females ( source : Statssa community survey 2007). The 
municipality is reputed to be one of South Africa’s fastest growing urban areas with an annual compound 
economic growth rate of 6% between 1996 and 2002. This significant growth is largely attributed to the 
impact of the world’s four largest mines in the immediate vicinity of the town, namely, Anglo Platinum, 
Impala Platinum, Xstrata and Lonmin. With approximately 97% of the total platinum production occurring 
in Rustenburg, the mining sector provides around 50% of all formal employment. 


A. 1. 1 Legislative and policy context 

1.1.1 The constitution of the Republic of South Africa outlines the type of local government needed. Section 
152 and 153 of the constitution prescribes local government being in charge of the development process 
and municipal planning and describes the following objectives of local government: 

• To ensure a sustainable provision of services; 

• To provide democratic and accountable government for all communities; 

• To promote social and economic development; 

• To promote a safe and healthy environment; 

• To give priority to the basic needs of communities; and 

• To encourage involvement of communities and community organisations in matters of local 
government. 

1.1.2 The Municipal Systems Act (MSA) Act 32 Of 2000 requires municipalities to develop Integrated 
Development Plans which should be single, inclusive and strategic in nature. The IDP of a municipality will 
guide development within the council’s area of jurisdiction once adopted. 

The Local Government: Municipal Planning and Performance Management Regulations of 2001 set 

out the following minimum requirements for an Integrated Development Plan: 

• Regulation 2 (1 ) states that the municipality’s IDP must at least identify: 

o the institutional framework, which must include an organogram required for the implementation of 
the Integrated Development Plan and addressing the internal transformation; 
o any investment initiatives in the municipality; 

o any development initiatives in the municipality, including infrastructure, physical, social and 
institutional development; 

o all known projects, plans and programmes to be implemented within the municipality by any organ 
of the state; and 

o the key performance indicators set by the municipality. 

• Regulation 2 (2) states that an IDP may: 

o have attached to it maps, statistics and other appropriate documents; or 
o refer to maps, statistics and other appropriate documents that are not attached, provided they 
are open for public inspection at the offices of the municipality. 

• Regulation 2 (3) sets out matters/issues that must be reflected in the financial plan that must form 
part of the integrated development plan. 

• Regulation 2 (4) states that a spatial development framework reflected in the municipality’s 
integrated development plan must: 

o give effect to the principles contained in chapter 1 of the Development Facilitation Act, 1995 
(Act 67 of 1995); 

o set out objectives that reflect the desired spatial form of the municipality; 
o contain strategies and policies regarding the manner in which to achieve the above, which 
strategies and policies must: 

• indicate desired pattern of land use within the municipality; 

• address the spatial reconstruction of the municipality; and 

• provide strategic guidance in respect of the location and nature of development within the 
municipality. 

o set out basic guidelines for a land use management system; 

o set out a capital investment framework for the development program within a municipality; 
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o contain a strategic assessment of the environmental impact of the spatial development 
framework; 

o identify programs and projects for the development of land within the municipality; 

o be aligned to the spatial development frameworks reflected in the integrated development 
plans of the neighbouring municipalities; 

o must indicate where public and private land development and infrastructure investment should 
take place; 

o may delineate the urban edge; and 

o must identify areas where strategic intervention is required, and must indicate areas where 
priority spending is required. 


1 .1 .3 Section 21(2) of the Municipal Finance Management Act (Act 56 of 2003) (MFMA) states that, when 

preparing the annual budget, the mayor of a municipality must: 

• take into account the municipality’s Integrated Development Plan; 

• take all reasonable steps to ensure that the municipality revises the integrated development plan in 
terms of section 34 of the MSA, taking into account realistic revenue and expenditure projections for 
future years; 

• take into account the national budget, the relevant provincial budget, the national government’s 
fiscal and macroeconomic policy, the annual Division of Revenue Act and any agreements reached 
in the Budget Forum; 

• consult- 
ed the relevant district municipality and all other local municipalities within the area of the district 

municipality, if the municipality is a local municipality; 
o all local municipalities within its area, if the municipality is a district; 

o the relevant provincial treasury, and when requested, the National Treasury; and 

o any national or provincial organs of state, as may be prescribed; and 

• provide, on request, any information relating to the budget- 
ed to the National Treasury; and 

o subject to any limitations that may be prescribed, to 

■ the national departments responsible for water, sanitation, electricity and any other 
service as may be prescribed; 

■ any other national and provincial organ of states, as may be prescribed; and 

• another municipality affected by the budget. 

The Act requires municipalities to consider approval of the annual budget at least 30 days before the 

commencement of a new financial/budget year. 


A.1 .2 MANDATES FOR DEVELOPMENTAL LOCAL GOVERNMENT 

1 . 2.1 The National Spatial Development Perspective which emphasizes the need for infrastructural 
development in high development corridors and areas of latent potential, and investment in people in the 
opposite areas has been considered as one of the guiding development perspective for this I DP review. 
The ASGI-SA becomes an over arching government intervention to accelerate growth and development 
in order to achieve and maintain the 6% growth, and noting that Rustenburg is already contributing in 
excess of an average 6% , it is important that its strategies consolidate and maximizes this gain. 

The North West Provincial Growth and Development Strategy and similarly the District one, sees 
Rustenburg as the main contributor on mining, manufacturing and beneficiation to support both the PGDS 
and ASGI-SA development targets. The RLM currently enjoy the support of Invest North West and the 
Bojanala Platinum District Municipality to support targeted projects that would have a magnificent impact 
in supporting the ASGI-SA such as beneficiation and manufacturing. 

1.2.2 The White paper on Local Government gives municipalities the responsibility to “work closely with its 
citizens and groups within the community to find sustainable ways to meet their social, economic and 
material needs and improve the quality of their lives”. Integrated development planning contributes to the 
transformation of municipalities in order to change the urban environment, to racially integrate towns and 
cities, rural and urban areas, and to stimulate the functional and integrated local economic development 
and redistribution. Integrated development planning reinforces the decentralised system of government, 
linking public expenditure to a new developmental vision. It is a philosophy that contributes towards 
making local government the central force for development. 


1.2.3 ASGI-SA which as one of the government programmes is structured around 
the following key interventions: 


1.2.4 Millennium Development Goals: International, regional and national 
instruments 
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Goal 

Status quo 

Challenges 

Goal 1 : 

Eradicate extreme 

poverty and hunger 

• Two wards have been identified (29 
and 36) as priority areas to implement 
“War on Poverty Program” to 
eradicate poverty and hunger 

• The municipality in partnership with 
TEBA Development and Seriti 

Institute are implementing Community 
Works Programme since February 
2010. 

• Implementation of the program will 
commence only after the training of 
enumerators through the office of the 
Premier. 

The stipend offered is less than the 
amount offered by the municipality for day 
labourers creating dissatisfaction among 
the workers. 

Goal 2: 

Achieve universal 

primary education 

• The municipality in partnership with 
the mines and the Department of 
Sports, Arts and Culture ensured 
accessibility of libraries through info 
hubs that are established at existing 
government facilities such as 
schools, clinics and municipal halls. 

• Library and Information Management 
is not a core of municipality. Budget is 
not always sufficient to meet the 
needs. Matter discussed with the 
Department of Sports, Arts and 
culture. 

Goal 3: 

Promote gender 

equality and empower 

women 

• Workshops on skills training for 
women at the library. 

• Opportunities are created particularly 
for women to participate in the 
procurement process by allocating 
points for companies of women and 
those with women. 

Interdepartmental 

Integration of gender in 
departmental projects 

Goal 4: 

Reduce child mortality 

• Children managed according to 
Integrated Management of Childhood 
lllnesses(IMCI) strategy 

• Health education on childhood 
illnesses at facility level eg. 

Diarrhoea, pneumonia 

• High mobility of families impacts 
negatively on kept statistics 

• Not all Professional Nurses are IMCI 
trained due to budget constraints from 
the Province 

• Implementation of dual 

therapy(Mothers given Nevirapine and 
AZT at 7 months pregnancy) 

Goal 5: 

Improve maternal 

health 

• By encouraging early bookings of all 
pregnant women at least at the first 
trimester (three months of 
pregnancy). 

• Offering all women visiting the health 
facility reproductive health services 
at all times, especially about the 
usage of condoms. 

• Encouraging all sexually active 
females to do annual pap smear 

• Professional nurses turn over rate 

high due to salary not competitive 

• Mobile services on hold until the 

current situation is resolved 

• Provincialization of 

primary health care 

services 

Goal 6: 

Combat HIV/AIDS, 
malaria and other 
diseases 

4 EXTERNAL 

• Awareness Campaigns (door to door 
campaigns). 

• There is a Radio Mafisa slot towards 
the festive season whereby 
community members are informed 
about precautionary measures and 
malaria affected areas. 

• There is the District Outbreak 
Response Team in case of any 
outbreak like malaria, measles, etc. 

• Behavioural change: reluctance of 
people to change their behaviour 

• Cultural beliefs 

• Few employees interested in joining 
support group 

• Obtaining clear commitment from 
Management for participation by 
nominated officials on the HIV and 
AIDS Workplace Committee 

4 INTERNAL 

• By monthly HIV and AIDS workshops 
and information sharing on HIV and 
AIDS related matters. 

• The municipality is participating in 
the CMRA/SALGA program on 
Benchmark on HIV and AIDS. 

• Lack of understanding from 

employees that HIV and AIDS is a 
developmental issue that needs to be 
addressed by all and not only those in 
Health. 
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Goal 

Status quo 

Challenges 

Goal 7: 

Ensure environmental 
sustainability 

• Promoting planting of fruit trees 

• Lack of proper care by some 


among communities and along the 

• Community members that received 


streets where households can take 

fruit trees from the municipality. 


ownership and responsibility to care 
for them 

• Vandalism of park equipments. 


• Maintenance of some of the 

• Poor maintenance of the parks due to 


developed parks. 

staff shortage. 

Goal 8: 

Develop a Global 
Partnership for 

Development 

• Universal access 

7137 households have been provided 

Dependency on grant 

to water in 2008. 

with at least a basic level of service 

funding with limited 


(Communal standpipe with in 200m from 
household) from July 2007 till July 2009. 

allocation. 


Water projects are considered a priority, 

Prolonged process of 


for implementation. It is estimated that 

registration of projects for 


25% of the Rustenburg Local 

MIG funding. 


Municipality’s population do not have 
access to basic water services 

Lack of capacity in terms of 

• Sanitation in 


skilled personnel. 

2014 

5527 households have been provided 
with at least a basic level of service (VIP 
Toilets) from July 2007 till July 2009. A 
Sanitation plan for acceleration of 
eradication of backlog has been 
developed and in the process of being 
approved by Council. It is estimated that 
35% of the Rustenburg Local 

Dependency on grant 
funding with limited 

allocation. 

Prolonged process of 
registration of projects for 

MIG funding. 


Municipality’s population do not have 

Lack of capacity in terms of 


access to basic water sen/ices. 

skilled personnel. 

• Improve 

Engaging the community in crime 

Lack of policy guidelines 

remuneration and 

prevention e.g. cleaning campaigns, 

particularly with regard to 

working conditions 

establishment of street committees etc. 

street committees. 

with the police and 


Consideration of CPFs to 

start the process of 


Community Safety Forum 

further expanding 
the personnel of 
SAPS to bring their 
total number to over 
180 000 within 3 
years 


(CSF) - limited funding. 

• Ensure optimal 

Improve liaison with SAPS and crime 

institutional powers. Lack of 

utilization of 

electronic 

Intelligence. 

reporting, limited 

monitoring and 

evaluation system 
that has just been 
introduced. 



• Improve analysis of 


Not a municipal competency 

crime trends to 



improve 

performance with 
both to crime 
prevention and 

crime combating. 



• Strengthening 



monitoring and 

evaluation capacity 
across all spheres 
including training of 



managers 

responsible for 

implementation of 
systems 




6 




Goal 

Status quo 

Challenges 

• Intensify outreach 

and awareness on 
issues of national 
spatial development, 
while increasing the 
number of 

municipalities 
involved in the 
harmonization of 

planning 

instruments across 
the three spheres. 

• Improve the 

effectiveness of anti- 
corruption strategies 
for all spheres 

• Roll out the Batho 

Pele campaign at 
local government 
level, intensify 

outreach activities 
including Imbizos 

• Set out more multi- 
purpose community 
centres (MPCCs) 
beyond the 90 
currently operational 
and 



Capacitate and provide 

more support to 

institution of traditional 

leadership. 

• A healthy working relationship exists 
between the municipality and 
traditional Leaders within the RLM 
jurisdiction. This is evident through 
the turn out at various consultative 
Meetings. 

• Traditional Leaders have been 
allocated seats to attend Council 
meetings and are remunerated 
accordingly as per Council resolution. 

• A unit focusing on enhancing the 
relationship with Traditional Leaders 
was established 

• Desk top profiles of Traditional 

Leaders residing within the RLM 
jurisdiction were conducted by the 
municipality 

• Support is given to traditional Leaders 
on land claims applications on request 

• No tangible partnerships have been 
developed in particular for economic 
development purposes 

• Integration of the IGR 
element in Municipal 

Projects to counter 
budgetary constraints 

• To focus on 
international relations 
through INVEST North 

West and the Provincial 

Department of 

Economic Development 
& Tourism to attract 
investors within the 
municipal areas 

• To have a proper 
incentive package that 
harnesses all the inputs 
made by the various 
directorates as a 
leverage for investment: 
e.g. infrastructure 
development: ElAto be 
in place: etc in 
readiness for 
investment 


1 .2.5 FIVE YEAR LOCAL GOVERNMENT STRATEGIC AGENDA 

The DPLG has decided on the following for assistance to municipalities and implementation over the coming 
years: 

a. Support to local government to improve municipal governance, performance and accountability 

• Cross - cutting initiatives 

• Spatial rationale 

• Municipal transformation and organizational development 

• Basic service Delivery 
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• Local Economic Development 

• Municipal Financial viability and management 

• Good governance and public participation 

b. Structure of governance arrangements to better strengthen and support local government 

c. Strengthen the policy, regulatory and fiscal environment of LG and give greater attention to enforcement 
measures 


1.2.6 LONG TERM VISION FOR CITY DEVELOPMENT 

The municipality adopted a city development strategy known as Rustenburg 2020 which contains the following long 
term development vision statements aligned to the IDP Vision, mission, Priorities and objectives: 


Vision 

Component 

Long Term Goal 

Strategic thrusts 

Comoonent 1 

A City with a 

diversified and 

resilient 

economy 

Development and strengthening of 
targeted economic sectors of 
economy within the context of 
globalization 

A. Establishing of manufacturing and mining output 

beneficiation clusters 

B. Establishment of a strong service industry 

C. Highly developed transport and communication 

sector 

D. Recognised tourism and sports event destination 

E. Beneficiation and value adding in mining and 
agriculture value chains 

F. Establishment of functional Development Agency 


Internationally recognized centre of 
mining excellence and innovation 

Growth of small business/SMME’s 

A. Efficient network of linkages between mines and 
local suppliers, producers and entrepreneurs 

B. Strong relationship between mining companies 
and city administration 

c. Establish an institution for mining innovation 


Improved investment climate 

A. Establish a mining supply and services hub 

B. Investment strategy and incentives 

C. Setting CDS priorities that are responsive to 
Rustenburg’s challenges 

D. Active branding and marketing of Rustenburg and 

its benefits 

Comoonent 2 

A City with a 
logical and well- 
planned spatial 

structure 

supported and 
sustained by 
high quality 

infrastructure 

Integrated and sustainable 

municipal settlement pattern 

A Improve integration between social amenities, 
economic opportunities and places of residence 

B. Increase residential densities in selected focus 

areas 

C. Optimal use of available land and infrastructure 

D. Establish and maintain strong city core areas 

E. Improved connectivity with Gauteng City region and 
surrounding municipalities 

F. Recycling of mining land 

G. Prepare detailed precinct designs for development 

focus areas 
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Vision 

Component 

Long Term Goal 

Strategic thrusts 



H. Land-use management 


High quality, reliable and cost 

effective infrastructure 

A. Reliable and price competitive services 

infrastructure 

B. High quality and well maintained road and transport 
network (including public transport system) 

C. Detailed long term infrastructure master plans 

D. Securing funding from both public and private sector 
sources for implementation of master plans 

E. Implementation of key infrastructure components in 
support and linked to detailed precinct development 
plans and infrastructure master plans 

Comoonent 3 

A City with an 
appropriately 

skilled labour 

force 

Focused technical education 
aligned with economic growth 
sectors and emerging clusters 

A. Targeted skills development programmes 

B. Improve quality of existing education facilities 

C. Improve access to education opportunities and 
promote establishment of new education facilities 

Research and training initiative 

F. Establish an internationally recognized centre of 
innovation and technological development in fields 
of mining, mineral beneficiation and associated 
manufacturing 

G. Establishment of fully functional satellite tertiary 
education facility 

Labour market information and 
intelligence 

H. Create a web-based information system of skills 
and employment needs and supply 

Component 4 

A City where 
citizens enjoy a 
high quality of 
life 

Create high quality living spaces 

A. Eradicate housing backlog and provide range of 
housing types 

C. Reliable and affordable public transport system 

(See also C under Component 1) 

C. Provision of adequate social services and 

recreational facilities to all households 

D. Improvement of the overall image and legibility of 
the city 

Provision of adequate services to 
all communities 

A. Fast track the delivery of adequate services to all 

communities 

High quality social support system 

A. Poverty alleviation measures 

B. Effective HIV/AIDS programmes and efficient social 
support services to deal with impacts 

C. Eradication of violent crime 

Comoonent 5 

A City renowned 

for its 

sustainable use 

and effective 

management of 

natural 

resources 

Responsible use of non-renewable 

resources 

A. Improve energy efficiency of city through urban 
structure and the implementation of new energy 
technologies 

B. Optimal use of available water resources in 
municipality 

Protection of areas of high 
biodiversity and cultural/heritage 
importance 

A. Identification and protection of environmental 

sensitive areas 

B. Rehabilitation of areas influenced by mining 

activities 
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Vision 

Component 

Long Term Goal 

Strategic thrusts 



C. Protection of high quality agricultural land 

Improved air and water quality & 
Effective waste management 

A. Implementation and effective monitoring of 
management plans 

Comoonent 6 

A City which is 
well-governed 
by a municipal 

administration 

providing 

decisive 

leadership 

Highly effective municipal 
administration and processes 

A. Highly trained and motivated municipal workforce 

B. Effective implementation of policies, strategies and 
plans 

C. Efficient processing of all development application 
and procedures 

D. Effective and integrated information system and 

dissemination of data 

E. Streamlined and integrated decision making within 
the municipality 

Active and meaningful participation 
of stakeholders in decision-making 

A. Active participation of range of stakeholders in 
decision making 

B. Strengthen partnerships between municipal 
administration, business/private sector and 

communities 

Effective institutional coordination 
within public sector 

A. Establish regional collaboration and relationships 
with surrounding municipalities 

B. Improved integration and alignment of planning and 
implementation activities of various spheres of 
government 

Financial viability 

A. Improve the financial viability of the municipal 
administration to allow for increased capital 
expenditure and skills development 

B. Implement branding and marketing of Rustenburg 
as a city 

C. Coordinated and focused investment strategy 

D. Attraction of city development partners and funders 

E. Roll out of city building programme 

F. Financing of city building 


A.2 ALLOCATED POWERS AND FUNCTIONS 


The following functions were allocated to the municipality in terms of section 84(1) of the Municipal Structures 
Act No. 117 of 1998: 


Powers and Functions 

Responsible 

Directorate(s) 

Progress report regarding 
performance 

Challenges 

Air Pollution 

PHS 

• AQMP was developed for 

• RLM is a Category B 

Management of the air 


RTB approved by council 

municipality, in terms 

quality that affects human 


in 2006. 

of the National 

nealth. 


• Ambient Air quality 

monitoring network was 
installed in 1997/8. 

• March 2008 air pollution 

by laws was developed 
and gazetted in the 

Provincial gazette 

Environmental 
Management Air 

Quality Act only 
category C 
municipalities (District 
municipality) and 
category D (Metros) 
are the only ones who 
have authority for Air 
pollution licensing and 
enforcement. 

• BPDM does not have 
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Powers and Functions 

Responsible 

Directorate(s) 

Progress report regarding 
performance 

Challenges 




capacity nor do they 
have ambient air 
monitoring networks 
and air quality 
management plan 
has just commenced 
to be developed 

Building Regulations 

Regulations through by- 
laws that provide for 
approval of building plans, 
building inspections and 
control of operations and 
enforcement of 

contraventions of building 
regulations. 

PHS 

Annual target of building plans 
submitted and processed within 
10 day is 1300 and progress 
from January 2009 until 
December 2009 of building 
plans submitted is 1 767 

• Submitted building 
plans and approved 
not build within the 
period of 12 months 
as required by the 
local authority it's a 
challenge. 

• Inadequate control 
over illegal building 
operations 

• Lack of co-ordination 

regarding notification 
in terms of legislation 
on community 

projects. 

• To eradicate use 

prohibit method of 
construction and 

materials 

Child Care Facilities 

Facilities for early childhood 
care and development 
which fall outside the 
competence of national and 
provincial government. 

CD 

FHealth Surveillance of 

premises, monitoring, and to 
ensure compliance to Standard 
FHealth By-Laws 


Electricity Reticulation 

Bulk supply of electricity 
which includes for the 
purposes of supply, 

transmission, distribution 
and where applicable 
generation of electricity to 
areas where the 

municipality has been 
providing this services prior 
to authorisation. 

IDM 



Fire Fighting 

Planning, coordination and 
regulation of fire services. 

PS 

One Fire Station is operating. 

Inadequate response to 
36 wards. 

Local Tourism 

Promotion, marketing and 
development of tourist 
attraction within the 

municipal area in order to 
attract tourists. 

LED 

• Promotion and marketing 
material developed to 
market the city to local and 
international tourists 

■ Inadequate funding 
for marketing projects 
(e.g.) branding of the 
city 

• Lack of 
interdepartmental 
cooperation in 
projects (silo 
mentality) 

Municipal Airport 

A demarcated area on land 
or water or a building which 
is used for the arrival or 
departure of aircraft. 

DPS 

IDM 

OMM 

DCD 



Municipal Planning 

Compilation and 
implementation of 
integrated development 
plan. 

OMM 

A 5year IDP was adopted by 
council in 2007 and is being 
reviewed annually. The 

municipality is on final review of 
the document which will be 
finalized in April 2011. 

The review process 
receives no commitment 
from responsible parties 
both internally and 

externally. 

Municipal Public 

Transport 

The regulation and control 
of services for the carriage 
of passengers. 

PS 

IDM 

LED 

Integrated Transport Plan 
developed, Provincial 

Department of Transport. 

Illegal taxi operations. 

Inadequate capacity of the 

bus/taxi rank. Delay on 

issuing operator licenses 

Delay on implementation 
of taxi recapitalization 
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Powers and Functions 

Responsible 

Directorate(s) 

Progress report regarding 
performance 

Challenges 

Storm Water 

Management of systems to 
deal with storm water in 
built-up areas 

IDM 

EPWP II Workers used in the 
identification; reporting; 
attending to minor repairs 


Trading Regulations 

Regulation of any area or 
facility dealing with trade in 
goods or services. 

LED 

CSS(Legal 

Services) 

• Business Regulatory 

Forum established to 
address issues of 
licensing. The report on 
the functioning of the 

Forum still to be approved 
by Council 

• Unregulated informal 
trading 

• Trading in second- 
hand and prohibited 
goods 

• Coordination of the 
business regulatory 
processes as the 
function straddles all 
Directorates 

Environmental FHealth 

Practitioners transfer to 
the District Municipality 
poses a challenge in 
operations and reporting 

Water 

Establishment, operation, 
management and regulation 
of a portable water supply 
system, including the 

services and infrastructure 
required. 

IDM 

EPWP II Workers used in the 
identification; reporting; 

attending to minor repairs 


Sanitation 

Establishment, operation, 
management and regulation 
of a potable water supply 
system, including the 

services and infrastructure 
required. 

IDM 

EPWP II Workers used in the 
identification; reporting; 

attending to minor repairs 


Amusement Facilities 

Management and control of 
a public place for 
entertainment. 

LED 

PHS 

■ Land to accommodate the 
amusement facility was 
approved by Council 

• Bid was advertised and 
withdrawn due to some 
technicalities 

■ An advertisement for the 
second bid was not 
approved for placement at 
Directorate level 

■ Failure to award the 
bid and subsequent 
withdrawal of the 
allocated funds 

Billboards and Display of 
Advertisement in Public 
Places 

Display of written or visual 
descriptive material which 
promotes the sale and 
encourages the use of 
goods and services found in 
streets, roads, etc. 

OMM 

PHS 

PS 

Two companies have been 
given a tender to install and 
erect Billboards in the CBD. 
There are operations which are 
carried out by the municipalities 
to address illegal 

advertisements / signs. 


Cemeteries, Funeral 

Parlous and Crematoria 

Establishment, conduct and 
control of facilities for the 
purpose of disposing of 
human and animal remains. 

CD 

Services are rendered and 
regular Maintenance is taking 
place. 

A North West crematorium has 
been established next to 
Donkerhoek cemetery in 
September 2009 and is 
privately owned 

• Lack of suitable land 
for development of new 
cemeteries 

• Inadequate budget for 

upgrading of 

cemeteries 

• Inadequate manpower 
and equipment 

• Vandalism in public 
cemeteries is a cause 
for concern 

Facilities for the 
accommodation Care and 
Burial of Animals 

Control and monitoring of 
facilities which provide care 
for the animals and their 
burial or cremation 

DF 

Funding is provided by the 
Municipality to the SPCA for 
the Care and burial of animals 


Control of Public 

Nuisance 

Cleaning of public streets, 
roads, and other public 
spaces. 

IDM 

Services are rendered and 
Maintenance of open public 
places is taking place. 
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Powers and Functions 

Responsible 

Directorate(s) 

Progress report regarding 
performance 

Challenges 

Control of Undertakings 
that sell Liquor to the 
Public 

Includes inspection service 
to monitor liquor outlets for 
compliance to license 
requirements. 

PHS 

LED 

PS 

We perform Health surveillance 
of the premises and monitor 
management of waste, and 
pollution control. 

The liquor board is issuing 
licenses while SAPS and the 
municipality make 

recommendations. The 

inspections are conducted 
through joint operations. 

Applications for liquor 
operating outlet/facilities 
not commented on by 
DLED 

Facilities for the 

accommodation Care and 

Burial of Animals 

Control and monitoring of 

facilities which provide care 

for the animals and their 

burial or cremation 


Funding is provided by the 

Municipality to the SPCA for 

the Care and burial of animals 


Fencing and Fences 

Provision and maintenance 
or regulation of any 
boundary or deterrents to 
animals and pedestrians 
along a street or road. 

IDM 


- the budget for fencing 

is only used for fencing 
and maintenance of 
municipal premises 

and cemeteries 

- there is no allocated 
budget for construction 
and maintenance of 
fences along the 
provincial and local 
roads 

- lack of equipment and 
staff 

Licensing of Dogs 

Control over the number 
and health status of dogs 
through a licensing 

mechanism. 




Licensing and control of 
Undertakings that sell 

Food to the Public 

Maintenance of 
environmental health 
standards through 
regulation, licensing and 
monitoring of any place that 
supply refreshments or food 
for consumption to the 
public. 

CD 

LED 

• Business Regulatory Forum 
established to address issues 
of licensing. The report on the 
functioning of the Forum still 
to be approved by Council 

• DLED to asked to give 
comments at the time of 
business development 

• Unregulated informal 
trading 

• Trading in second- 
hand and prohibited 
goods 

• Coordination of the 
business regulatory 
processes as the 
function straddles all 
Directorates 

• Environmental Health 
Practitioners transfer to 
the District Municipality 
poses a challenge in 
operations and 
reporting 

Local Amenities 

Provision, maintenance and 
control of any municipal, 
land or building reserved for 
the protection of places or 
scenic objects, historical 
and cultural value or 
interest. 

LED 

PHS 

The following areas are the 
protected /natural areas in the 
Rustenburg Municipality 
Rustenveld and The Green Belt 
Available old or heritage 
buildings destroyed without 
proper consultation with all 
affected stakeholders and 
legislation 

Legislation pertaining to 
heritage sites and 

buildings uncoordinated 
(Departments of Arts & 
Culture, Public Works and 
the local municipality to 
decide on the process to 
address this gap 

Local Sport Facilities 

Provision, management and 
control of any sport facility 
within the municipal area. 

CD 

Local Sports Councils were 
established to monitor and 
control sports facilities in 
respective wards and to instill 
sense of ownership 

- inadequate budget 
allocation for 
development of sports 
facilities 

- shortage of staff and 
equipment 

- lack of security 
(vandalism and theft) 

- lack of commitment by 
sports councils 

- Unavailability of grey 
water for irrigation of 
some sports facilities. 
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Powers and Functions 

Responsible 

Directorate(s) 

Progress report regarding 
performance 

Challenges 

Municipal Abattoirs 

Establishment, conduct and 
control of facilities for the 
slaughtering of livestock. 


The abattoir was sold as a 
result of it running at a loss. 
No longer a municipal function 


Municipal Parks and 
Recreation 

Provision, management and 
control of any land or 
gardens set aside for 
recreation, sightseeing and 
or tourism. 

CD 

Services are rendered and 
regular Maintenance is taking 
place. 

- inadequate budget 
allocation for 
development of parks 

- shortage of staff and 
equipment 

- lack of security ( 
vandalism and theft ) 

- lack of sense of 
ownership by 
communities 

- unavailability of gray 
water for irrigation of 
parks and city entrances 

Municipal Parks and 
Recreation 

Provision, management and 
control of any land or 
gardens set aside for 
recreation, sightseeing and 
or tourism. 

CD 

Services are rendered and 
regular Maintenance is taking 
place. 

-inadequate budget 

allocation for 

development of parks 

- insufficient budget for 
upgrading of cemeteries 

- shortage of staff and 
equipment 

-lack of security 

(vandalism and theft) 

-lack of sense of ownership 
by communities 
-unavailability of gray water 
for irrigation of parks and 
city entrances 

Municipal Roads 

Construction maintenance 
and control of a road which 
the public has the right to. 

IDM 

Services are rendered and 
regular Maintenance is taking 
place. 


Noise Pollution 

Control and monitoring of 
any noise that might affect 
human health or wellbeing. 

PS 

The by-law is in place and an 
approved charge fee structure. 

The enforcement of the 
by-laws. Lack of 

equipment (noise 

measuring equipments) 

Pounds 

The provision management 
and maintenance of a 
facility set aside for 
securing animals 

confiscated by the 

municipality. 


There is SPCA in Rustenburg 
for the securing of animals. 

The municipality still views 
this function as a non-core 
function. 

Public Places 

Management, maintenance 
and control of any land or 
facility for public use. 

CD 

PHS 

Maintenance of public places is 
taking place place. 

Limited personnel and 
equipment for 
maintenance of open 
spaces 

Refuse Removal, Refuse 
Dumps and Solid Waste 
Disposal 

Removal of any household 
or other waste and the 
disposal of such waste in 
an area. 

IDM 

PHS 

Services are rendered and 
regular Maintenance is taking 
place. 


Street Trading 

Control, regulation and 
monitoring of the selling of 
goods and services along 
public pavement or road 
reserve. 

LED 

PHS 

PS 

The hawkers have interdicted 
the municipality. LED is still 
finalizing the amended by-laws. 
There is an approved charge 
fee structure. 

The enforcement of the 
by-law remains a 

challenge. Proper 

legalization processes of 
street trading 

Street Lighting 

Provision and maintenance 
of lighting for illuminating of 
streets. 

IDM 

Services are rendered and 
regular Maintenance is taking 
place. 


Traffic and Parking 

Management and regulation 
of traffic and parking within 
the area of the municipality. 

PS 

Traffic unit is currently 
enforcing the Act and by-laws 
on traffic and parking. 

Coverage of 36 wards 
within the municipality. 
Shortage of capacity, 
equipment and human 
resources to deal with 36 
wards. 

Municipal Public Works 

Any supporting 

infrastructure or services to 
empower a municipality to 
perform its functions. 

IDM 

Services are rendered and 
regular Maintenance is taking 
place. 
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Powers and Functions 

Responsible 

Directorate(s) 

Progress report regarding 
performance 

Challenges 

Cleansing 

Cleaning of public places. 

IDM 

CD 

Services are rendered and 
regular Maintenance is taking 
place. 

Limited personnel and 
equipment for 
maintenance of public 
places 


A.2.1 Non-Performed Functions 


Function 

Public transport regulations 
Impoundment of animals 
Amusement facilities 

Facilities for the accommodation, care and burial of animals 


A.2.2 Non Core (Functions performed outside those allocated to a 

municipality) 

■ Coordination of disaster Management by: 

Preventing or reducing the risk of disasters 

Mitigating the severity or consequences of disasters 

Emergency preparedness 

Post-disaster recovery and rehabilitation (South Africa 2000) 

■ Provision of fire brigade training 

■ International accredited courses: 

Fire fighter 1 and 2 

Fiazmat awareness and operational 

Primary Health Care Services 

• Libraries 


A.2.3 Anticipated changes in function and power allocated 

■ Introduction of Municipal Court (need for structural adjustment. Share function with the Department of Justice 
and Constitutional Development, National Prosecuting Authority and the entire Criminal Justice cluster). 

■ Introduction of Community Safety Forum in the Directorate (need for structural adjustments). 

■ Disaster Management Coordination need memorandum of understanding. 

■ PROVISION OF PRIMARY HEALTH CARE 

• In terms of the National Health Act No. 61 of 2003 provision of Primary Health care is the competency of 
the Province 

• Provincialization of the clinics will be finalised by the end of the financial year 2010. 

A.3 HOW WAS THIS PLAN DEVELOPED 

A.3.1 THE RLM IDP AND BUDGET REVIEW PROCESS 


The process plan that was followed for the 2011/2012 IDP included: 

• The review of the IDP informed by the Rustenburg City Development Strategy 2020. 

• Review of the needs of the communities through the Ward Committees and Mayoral imbizo. 

• A review of the Departmental Operational Strategies in line with the Rustenburg City 
Development Strategy 2020. 

The amended process plan due to local government elections is as follows: 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 

Preparation 

July 2010 



Review of the previous 
year's budget process by 
completing the budget 
evaluation checklist 

CFO 

30 


Submission of draft IDP 

Process Plan to the 

District for alignment 

IDP Specialist 

August 

2010 

4-6 


Stakeholder analysis with 
directorates 

IDP Specialist 

10 

IDP, 

Budget 
and PMS 

Process 

Plan 

Process plan serves 
before the Portfolio 

committee IDP 

IDP Specialist 

11-21 

MFMA 

4th (April - June 2009) 
quarter assessment 
report and annual report 
presented to the PAC 

PMS Specialist 

11 

MFMA53 
(3 (a) and 
(b) 

Make public the SDBIP 
and Performance 
Agreements 

PMS Specialist 

16 

MFMA 75 

(D(d) 

Place annual 

performance agreements 
on the website 

PMS Specialist 

18 


Establish IDP/Budget 
Committee 

and confirm internal & 

external consultation 
forums (consultation 
itinerary) 

Executive Mayor 

27 

MSA 34 

IDP Rep Forum Meeting: 
presentation of draft 
process plan, revision of 
sector plans, 
presentation of TOP 

Layer SDBIP and budget 
related policies 

IDP Specialist; 

PMS Specialist 

And CFO 

28 

MFMA & 

MSA 

Submission of the 

2009/10 performance 
report to the office of 
the Auditor General 

PMS Specialist 

31 

MFMA 

Adoption of the process 
plan 

Council 

31 

MFMA 21 

Publication of the 

Process Plan 

IDP Specialist 

Analysis 

September 

2010 

01 

to 

17 

23 

MSA 34 

Public participation 
process: wards visit 

Conclude initial 

consultations and 
reviews , establish 
direction and policy, 
confirm priorities, 
identify other financial 
and non-financial budget 
parameters including 
government allocations 

Executive Mayor/ 

Speaker 

CFO 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 





to determine revenue 
envelope, and financial 
outlook to identify need 
to review fiscal strategies 
(Implementation of 

Imbizo programme) 


October 

2010 

06 

MSA 34 

Engage with Provincial 
and National sector 
departments on sector 
service delivery priorities 
for alignment with 
municipality 
developments plans 

IDP Specialist 



Working sessions on 
community needs and 
projectisation 

• Finalisation of the 
analysis phase 
within all sector 
plans 

• Analyse the 
reviewed 
community needs 
and priorities 

• Determine strategic 
objectives for service 
delivery and 
development from 
next three year 
budget 

• Budget document 
and guidelines 

IDP Specialist 

CFO 

18 - 22 

MSA 34 

1 st quarter performance 
assessment 

PMS Specialist 

29 


IDP/Budget Steering 
Committee meeting 

Accounting Officer 
Executive Mayor 

Strategies 

November 

2010 



Annual review retreat 

• Revision of vision 

and mission 

• Strategic Objectives 

• Direction to guide 
compilation of the 
budget. 

• Financial analysis 

• Factors affecting the 
medium term 
budget forecasts and 
the budget 
assumptions 

Manager Strategy 
& Planning 

CFO 

12 

MSA 

Review session on 
identification of projects 
in line with reviewed 
objectives and priorities 

IDP Specialist 

26 

MSA 34 

IDP Rep. forum 

IDP Specialist 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 





Compile and distribute 
budget guidelines, 
parameters and formats 

CFO 





Submission of Operating 
Budget and Capital 
Estimates to the Finance 
and Budget Office 

All Directorates 





Review tariffs and 
charges and prepare 
proposals of new rates 

CFO 





Draft or review budget 
related policies such 
credit control and 
indigent policy, tariff 
policy, budget policy etc. 

CFO 


December 

2010 

03 

MFMA 

Finalise first draft of 
annual departmental 
operational plans, service 
delivery and budget 
implementation plan for 
reviewing against 
strategic priorities 

PMS Specialist 




MFMA(l) 

Finalise first draft of the 
annual report including 
annual report of the 
entity incorporating 
financial and non 

financial information on 
performance, audits 
reports and annual 
financial statements 

PMS Specialist 




MFMA 54 

(1) 

Review implementation 
of the SDBIP, identify 
problems, amend or 
recommend appropriate 
amendments 

PMS Specialist 
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Submission of 
revised/updated sector 
plans for inclusion in the 
IDP 

All Directorates 

Projects 

Integration 

January 

2011 

14-20 

MSA & 
Municipal 
Planning 
and 

Performanc 

e 

Manageme 

nt 

Regulations 

Mid-term performance 
review for : 

• Indicators and 
targets 

• Budget adjustment 

PMS Specialist 



25 

MFMA & 

MSA 

Mid-year performance 
assessment report 
submitted to council, 

OAG, national and 
provincial treasury and 
the provincial 

Department of 
Developmental Local 
Government and 

Accounting Officer 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 





Housing. 






Consolidate and prepare 
proposed budget and 
plans for next financial 
years taking into account 
previous year 
performance as per 
audited financial 

statements 

CFO 
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Tabling of the previous 
year's annual report with 
details of corrective 

actions undertaken 
arising from the audit 
report 

PMS Specialist 



26 

MSA 46 

MFMA21 

Tabled mid-term 
performance and budget 
adjustments reports 

Executive Mayor 



27 

MSA 34 

IDP/Budget Steering 
committee - analysis of 
adjustment budget 

Accounting Officer 


February 

2011 

04 

MSA 

IDP/Budget steering 
committee: screening 
and first presentation- 
preliminary projects 
estimates 

Accounting Officer 





Consideration of the 
annual report and 
conducting of public 
hearings 

PMS Specialist 




MFMA 

2nd (October - December) 

quarterly report to PAC 

PMS Specialist 





Tabling of a revised 
budget through 
adjustment budget 

CFO 

EM 





Review proposed 
national and provincial 
allocations to 
municipality to include 
into draft budget for 
tabling (Cluster Meetings 

BPDM 

CFO 




MSA 

Joint IDP and Finance 

Portfolio committee 

Accounting Officer 




MFMA 

Draft IDP, Budget and 
SDBIP tabled to Council 

CFO, Manager 
Strategy and 

Planning 




MFMA 

Submission of Oversight 
report 

Chairperson of 
Oversight 

Committee 




MFMA 

Draft operating and 
capital budgets, 

oversight report 

presented to council, 
then submitted to OAG, 

Accounting Officer 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 





national and provincial 
Treasury department and 
the DDLGH 



March 

2011 

03 


Draft reviewed IDP is 
publicized for public 

comments 

IDP Specialist 



15 


IDP Rep. Forum meeting: 
Public comments invited 

in connection with the 

IDP and budget 
(workshop) 

IDP Specialist 

CFO 





Presentation of tariff 
policies 

CFO 



18 


3 rd quarter Performance 
reviews 

PMS Specialist 



18 


Cash flow analysis and 
submission of any likely 
roll over to budget office 
(Work Session) 

CFO 



18 


Consider comments of 

the MEC on assessment 

of the draft IDP and 
incorporate programmes 
and projects of other 
spheres of government 
(Work session) 

IDP Specialist 



25 

MSA 

Feedback from 

communities for 

incorporation into the 
budget & IDP 

IDP Specialist 

CFO 

Approval 

April 2011 

15 

MFMA 

3 quarterly 

report to the PAC 

PMS Specialist 
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Approval of IDP and 
annual budget with 
resolution, setting taxes 
and tariffs, with changes 
to IDP and budget 
related policies, including 
measurable performance 
objectives for revenue by 
source and expenditure 
by vote for approval of 
Council before start of 
budget year 

Accounting Officer 



29 

MSA 

MFMA 75 

Rep Forum to present 
approved IDP and Budget 
New tariffs published 

CFO 



29 

MSA & 

MFMA 

Approved Budget and 

IDP published / 
advertised for public 
inspection 

IDP Specialist 


May 

06 

MSA 

SDBIP submitted to the 

EM 

MM 




Circular: 

MM's draft Performance 
Agreement submitted to 

PMS Specialist 
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PHASE 

MONTH 

DATE 

REFERENCE 

ACTIVITY/I ES 

RESOURCE 

PERSON 




NT 

MFMA & 

MSA 

the EM 


Directors' Performance 
Agreements submitted 
to the MM 

PMS Specialist 

Circular: 

NT & 

MFMA 

Approved budget, IDP 
and SDBIP submitted to 
National Treasury and 
MEC for Department of 
Developmental Local 

Government and 

Housing. 

CFO 

MFMA 

Approved service 

delivery and budget 

implementation plans 

publicised for 

information and 

monitoring purpose. 

PMS Specialist 

MFMA 

- Submit annual budget 
reports to National & 
Provincial Treasuries (& 
District Municipality) 

- Notify department of 
Local Government in the 
province about the 
budget approval 

IDP, annual and 
adjustment budget, 

budget related policies, 
annual report, service 
delivery agreements, 

long term borrowing 
contracts published on 
Council website 

IDP Specialist 

MFMA 

Make performance 

agreement public within 
14 days after approval 

PMS Specialist 


A.3.2 PUBLIC AND STAKEHOLDER CONSULTATION AND PARTICIPATION 
A.3.2. 1 CONSUL TA TION PROCESS 

Consultation is important for the municipality in the IDP development and implementation thereof. A number of 
initiatives were taken to extend consultation platform beyond IDP Foras, e.g. 

• Signed memorandum of understanding with different mining companies 

• Partnerships built with Magosi and business, transport, religious fraternities, etc. 

• Three cluster committees aligned to those of the province 


This was aimed at enhancing holding of meetings for discussion of developments within the area and how the lives 
of the communities can be improved. 

A.3.2.2 Ward level AND STAKEHOLDER GROUP Consultation 

The ward level consultation during the current cycle was facilitated through the mayoral outreach programme. 
Consultation meetings with all communities were convened from the 04 - 28 October 2010 at different wards. 
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The IDP rep forum, consisting of ward committee members, ward councilors as well as other stakeholders has to 
meet once every qurter.The following Rep Forum meetings were held: 


Date 

Purpose 

19 January 2011 

Finalisation of prioritised needs 

15 February 201 1 

Presenation of the draft Annual Report 

15 March 2011 

Presention of Draft IDP and Budget 

29 April 2011 

Presentation of the approved IDP and 
Budget 


A meeting with sector departments, mining houses, business and major stakeholders was held on the 13 - 26 
September 2010 where the prioritized community needs were distributed as a means of informing stakeholder 
planning, budgeting and mainly collaboration. 


A.3.2.3 IDP Steering Committee 

The Steering Committee is composed of management of the municipality, i.e. municipal manager, IDP 
Specialist, PMS Specialist, other section 57 Managers and Directors. Due to the number of meetings 
that the same group sits in, it was decided that issues relating to IDP be discussed in MANCO 
meetings. 

MANCO meetings sit every month, second week after council meeting. 

A.3.2.4 IDP Representative Forum 

The representative forum is composed of members of ward committees from the different wards. Over 
and above the ordinary IDP Representative forum, Government Departments and other major 
stakeholders like mines, business, Religious fraternal, Transport associations etc. form the extended 
IDP Rep. Forum known as the Advisory Forum called separately from the larger group. 

It is a norm that there shall be one IDP Representative Forum meeting each quarter. 
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B 


SITUATIONAL ANALYSIS 


B.1 INTRODUCTION 


This Chapter will explain the situation/status quo analysis of the municipality including the institutional structures that the 
Council will use to implement its strategies and appropriate resources. 

The focus will be on the demographic profile of the entire area of the municipality, level of services rendered to communities as well 
as the institutional arrangements, governance and financial viability of the Council. 

B.1.1 Demographic profile 

Statssa released the results of the community household survey conducted in 2007 and this results are the only recognized 
census report termed legal. 

Table 1 depict population per race 


Table 1 

Population for Person weighted, NW373: Rustenburg Local Municipality 

Source: Statssa - community survey 2007 

Population 


Black 

403,486 

Coloured 

4,441 

Indian or Asian 

956 

White 

40,892 

Grand Total 

449,775 


Population 



□ Population 


The information captured below depicts projections as estimated by Global Insight. 
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Rustenburg Local Municipality Population , 2004-2008 



□ D373 NW373: 
Rustenburg Local 
Municipality 


Table 2 

Population group by Gender for Person weighted, NW373: Rustenburg Local 
unicipality 


Source: Global Insight, 2009 


Table 2 

Male 

Female 

Grand Total 

Black 

232,337 

171,149 

403,486 

Coloured 

2,297 

2,145 

4,441 

Indian or Asian 

553 

403 

956 

White 

20,268 

20,623 

40,892 

Grand Total 

255,456 

194,319 

449,775 
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Table 3 

Population group by Age 

for Person weighted, NW373: Rustenburg Local Municipality 



age 














0 - 10 

20 

21 -30 

31 -40 

41 - 50 

51 -60 

61 - 70 

71 -80 

81 - 90 

91 - 
100 

101 - 
110 

Ill - 
120 

Grand Total 

Black 

71,255 

61,503 

87,946 

75,722 

61,056 

28,101 

9,979 

5,334 

2,320 

271 

- 

- 

403,486 

Coloured 

785 

1,086 

649 

501 

815 

370 

234 

- 

- 

- 

- 

- 

4,441 

Indian or Asian 

131 

333 

69 

218 

66 

132 

6 

- 

- 

- 

- 

- 

956 

White 

6,556 

6,206 

8,172 

5,288 

6,785 

3,173 

2,855 

1,138 

629 

89 

- 

- 

40,892 

Grand Total 

78,728 

69,129 

96,836 

81,728 

68,722 

31,776 

13,074 

6,472 

2,950 

360 

- 

- 

449,775 


inn nnn 
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Rustenburg Local Municipality: Population per Race 
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Source: Global Insight, 2009 


Population Figures 

According to official estimates the Rustenburg Municipal Area houses a population of approximately 500000 people. 
Of this total, roughly 250000 people live in settlements that are located on non-tribal land. Conversely, roughly 150000 
people live on tribal land and a further 30000 in mining hostels and 40000 people living on farms located within the 
Municipal Area. 


Figure B.1 : Rustenburg population distribution 


Rural Areas 



24 % 


60 % 


Rustenburg has shown a significant population increase in the past number of years. The growth rate of the town over 
the past 15 years has fluctuated between 0.8% and 5.0% at all times higher than the national growth rate. This growth 
rate can not be attributed to natural growth only, but is largely the result of an influx of people into the Municipal Area 
due to the numerous employment opportunities created by the mines in recent years. 

Population Projections 


Three possible population growth scenarios have been considered in the Rustenburg SDF for the Rustenburg 
Municipal Area of which the “high and varied' scenario was selected as the most plausible based on historic trends, 
current governmental policies, urban realities and the proliferation of life-threatening diseases such as AIDS. 
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Accepting the high and varied population growth scenario as the bases for determining the population growth of the 
Rustenburg Municipal Area requires that population growth rates be considered according to the characteristics of 
individual settlement clusters and not a single growth rate for the Municipal Area as a whole. Above average 
population growth rates were applied to areas located close to the Rustenburg Core Area, such as Boitekong, and 
lower population growth rates to areas located further from the core area, such as Hartebeesfontein, Bethanie and 
Monnakato. The varying growth rates that were used under this approach are as follows: 

• 1 st Order Settlement Cluster (Core Area) Growth 

The population of the Rustenburg Core Area has shown substantial growth in recent years. This can largely be 
attributed to the higher-order employment and shopping opportunities and social amenities located within the 
core area. This centrality has recently been given further impetus by the development of the N4 freeway 
(Platinum SDI) and it is expected that this road will attract investment and growth to the core area for the 
foreseeable future. Based on the above, it is expected that the Rustenburg Core Area will have a growth rate of 
at least 3% per annum for a number of years to follow. 

• 2 nd Order Settlement Cluster Growth 

Two 2 nd order settlement clusters have been identified in the SDF i.e. the Boitekong Cluster and the Phokeng 
Cluster. However, in terms of potential future growth, these settlements differ from one another. The Boitekong 
Cluster is a settlements cluster that is largely linked to the growth in the platinum mining industry, which has led 
to an immigration of people to this cluster seeking employment on the adjacent mines. Consequently, the 
Boitekong Cluster has had an exceptionally high growth rate in recent years, a trend that is expected to 
continue. Based on this, it is expected that the Boitekong Cluster will grow in the order of 5% per annum during 
the forthcoming years. 

The growth of the Phokeng Cluster will not be as dramatic. This settlement cluster has not expanded at the same 
rate over the past few years. This is despite the fact that it is located close to the core area and has partly to do 
with Bafokeng’s policy of providing land only for Bafokeng citizens on Bafokeng-owned land. The growth rate of 
the Phokeng cluster is therefore expected to be approximately 2% per annum. 

• 3 rd Order Settlement Cluster Growth 

Five 3 rd order clusters have been identified: the Robega Cluster, the Luka Cluster, the Tlaseng Cluster, the 
Thekwane Cluster and Hartebeesfontein. As with the 2 nd order settlement clusters; the growth of the 3 rd order 
settlement clusters are driven by different growth factors. The settlement clusters of Robega and Thekwane are 
driven by significant platinum mining expansion and therefore have high growth rates. These are expected to be 
in the order of 3-5% per annum. The remaining 3 rd order settlements are either Bafokeng tribal settlements 
(Luka and Tlaseng) or in the case of Hartbeesfontein, a formal town located far from the Rustenburg Core Area. 
These settlements are expected to grow by no more than 2% per annum. 


4 th and 5 th Order Settlement Cluster Growth 

The 4 th and 5 th order settlement clusters primarily comprise the rural towns located within the Rustenburg 
Municipal Area, such as the Rankelenyane Cluster, Bethanie and Modikwe. Up to the 1990’s these rural 
settlements have shown significant growth, mainly due to the policies of the past political dispensation. These 
policies encouraged certain sectors of society to settle in rural locations, far from the urban core areas. The 
removal of these policies resulted in many of the people living in these settlements moving closer to the urban 
areas. The abovementioned trend has had a definite impact on the rural settlements within the Rustenburg 
Municipal Area. A significant proportion of the population on these areas, especially younger people, now tends 
to relocate closer to core urban areas such as Rustenburg and Boitekong. Due to this migration trend, the 4 lh 
and 5 th order settlement clusters are expected to have a relatively low growth rate of approximately 1% per 
annum. 

It should however be noted that other sector plans compiled by the municipality utilized different population 
growth rates than those contained in the Spatial Development Framework. The Rustenburg WSDP for example 
adopted a growth rate of 1 .64% per annum for the purposes of population projections over a 5 year period. This 
implies an increase of the population from the base year of 395 452 to approximately 436 000 by year 5 (2009). 

It is however believed that the differentiated approach adopted in the SDF probably represents a more realistic 
longer term population growth projection. These various figures however clearly indicate that the municipality 
needs to establish a standardized central database relating to economic and demographic statistics that will be 
used as a basis for all planning, policy and strategy development within the municipality. 


Household income profile - Rustenburg Local Municipality 


Settlement type 

Percentage of households with monthly income of: 


% < R800 

% R800 
to 

R1600 

% R1600 
to 

R3200 

% R3200 
to 

R6400 

% > R6400 

1. Urban 

31 .08% 

15.39% 

20.68% 

14.31% 

18.55% 

2. Dense Settlements 

41 .92% 

20.95% 

27.96% 

7.33% 

1 .84% 

3. Villages 

43.95% 

19.69% 

22.82% 

9.47% 

4.08% 

4. Scattered 

45.20% 

21 .52% 

18.13% 

10.28% 

4.87% 

5. Farmland 

46.11% 

21.89% 

16.48% 

7.51% 

8.00% 

TOTAL 

38.00% 

18.27% 

22.34% 

10.98% 

10.41% 


27 





Poverty Rate 


Poverty Rate 

60% i 


50% - 

40% - 


30% - 

20 % - 

10 % - 


VJ /o 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

2003 

■ — Bojanala Platinum 

35.82% 

38.54% 

41.03% 

44.14% 

42.72% 

39.93% 

37.91% 

36.84% 

— ♦ — M oses Kotane 

42.27% 

47.26% 

52.64% 

54.82% 

55.17% 

54.82% 

53.12% 

52.68% 

— • — Kgetlengrivier 

34.15% 

35.96% 

37.65% 

43.12% 

40.42% 

34.24% 

32.53% 

31.73% 

— * — Rustenburg 

32.36% 

33.06% 

33.64% 

37.53% 

34.33% 

28.42% 

26.42% 

25.25% 

M adibeng 

31.06% 

34.71% 

37.47% 

41.37% 

41.08% 

39.59% 

36.89% 

35.36% 

Moretele 

42.77% 

45.08% 

47.59% 

49.01% 

47.73% 

47.48% 

47.16% 

47.20% 


Source: BPDM Socio-economic and service level database, 2003 
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Gini coefficient 

NW373: Rustenburg Local Municipality, Total 



GLOBAL INSIGHT 


Source: Global Insight Regional explorer version 451 


HIV+ 


HIV+/AIDS profile 
NW373: Rustenburg Local Municipality 
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AIDS 


Living Standards Measurement Study (LSMS) is an important tool in measuring and understanding poverty. 
It divides the population into eight LSM groups, 8 (highest) to 1 (lowest) and cuts across race and other 
outdated techniques of categorising people, and instead groups people according to their living standards 
using criteria such as degree of urbanisation and ownership of cars and major appliances. In terms of the 
LSM (Living Standard Measurements) profile of RLM it is evident that 42.4% of the households fall within 
LSM categories 7 to 10+, 18.3% of the households fall within LSM category 6 and 38.0% under LSM 
category 5 (Urban-Econ, 2005). 


Figure 1 - Real GDP Growth and Per Capita GDP 

(USD at constant 2000 prices) 


■ South Africa - GDP Per Capita ■ Southern Africa - GDP Per Capita Africa - GDP Per Capita 
South Africa - Real GDP Growth (96) 

Real GDP Growth (96) Per Capita GDP 



2001 2002 2003 2004 2005 2006 2007(0) 2008<p) 2009(p) 


Source: IMF and local authorities' data: estimates (e) and projections (p) based on authors' calculations. 

Stati-lnfc tats a htxp.Htit.Joi.org/lO 1787/3I5S56&30I6I 


•£> AfDB/OECD 2008 


African Eoonomic Outlook 


The GDP by sector (2006) is shown 
in the diagram below. Finance, 
Insurance and businesses services 
are the largest sector in terms of its 
share of total GDP, followed by the 
manufacturing and wholesale 
sectors. The government services 
sector is the fourth largest, 
contributing about 14% to total GDP. 


Figure 2 ■ GDP by Sector in 2006 (percentage) 


„ , Agriculture, forestry and fishing 

Other services 



Transport, storage and communications 


Source: Authors' estimates based on National Institute of State data, 

StatLink W* k(\r.llkltitf/l0.17S7l)171S17627)2 


Agriculture 

DDuring the first three quarters of 
2006 agricultural output fell by 
14.9 per cent due to low crop 
prices, notably of maize. However, 
a rebound in food prices in the 
second half of 2006 helped 
reinvigorate production in late 
2006. Although minor as a share 
of GDP, the agricultural sector is 
important in terms of employment. 
It is one of the priority sectors of 
the ASGISA strategy, in particular 
the promotion of biofuel 
production. 
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Table 4 





Educational institution by Gender 





for Person weighted, Black - White 











Male 

Female 



Pre-school 

846,471 

863,595 



Primary school 

3,485,581 

3,467,841 



Secondary school 

3,111,764 

3,057,603 



College 

175,985 

221,929 



University/University of 
technology/T echnikon 

294,820 

317,638 



Adult basic education & training 

767 

1,010 



Other 

60,701 

65,593 



Not applicable/institutions 

15,435,97 

5 

17,094,79 

0 



Total 

23,412,06 

4 

25,089,99 

9 
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Employment levels 

Table 5 




Occupation by Gender 


Male 

Female 

Grand Total 

Legislators; senior officials and managers 

680,145 

422,011 

1,102,156 

Professionals 

605,647 

742,921 

1,348,568 

Technicians and associate professionals 

418,066 

305,366 

723,432 

Clerks 

309,085 

619,985 

929,070 

Service workers; shop and market sales workers 

704,963 

436,129 

1,141,092 

Skilled agricultural and fishery workers 

326,203 

160,592 

486,795 

Craft and related trades workers 

1 ,204,574 

228,480 

1,433,055 

Plant and machine operators and assemblers 

868,909 

1 05,594 

974,503 

Elementary occupations 

857,408 

1,395,414 

2,252,822 

Occupations unspecified and not elsewhere classified 

1,188,953 

1,005,560 

2,194,513 

Not applicable/lnstitutions 

16,248,112 

19,667,946 

35,916,058 

Grand Total 

23,412,064 

25,089,999 

48,502,062 
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□ Male 
■ Female 


Rustenburg Total (informal and formal) employment 


250.000 

200.000 

150.000 

100.000 

50,000 

0 


1 1 Agriculture 

1 2 Mining 

3 Manufacturing 

4 Electricity 

B 5 Construction 
B 6 Trade 
B 7 Transport 

8 Finance 

9 Community services 



1996 1997 


1998 


1999 2000 


2001 


2002 2003 


2004 2005 2006 


2007 


7,600 7,531 


7,392 


7,359 7,255 


7,802 


7,900 7,535 


6,913 6,523 6,407 


6,884 


49,84 

6,864 


47,92 

7,158 


47,36 

7,518 


49,28 

8,667 


47,95 

11,26 


49,21 

11,70 


53.45 

11.46 


68,71 

11,69 


81,95 

12,65 


85,40 

13,01 


92,67 

13,59 


104,8 

14,11 


429 

3,269 


422 

3,589 


408 

4,215 


411 

4,311 


418 

5,525 


415 

5,673 


417 

6,119 


460 

6,409 


469 

7,285 


488 

8,616 


505 

9,025 


518 

9,263 


14,78 

3,710 


16,34 

4,001 


20,17 

4,169 


25,17 

4,510 


34,68 

5,730 


35,56 

5,737 


35,39 

6,053 


38,07 

6,039 


38,59 

6,053 


43,42 

6,264 


46,38 

6,110 


46,21 

6,028 


3,373 

11,14 


3,688 

11,90 


4,121 

12,62 


4,600 

13,38 


6,182 

13,85 


6,652 

13,82 


7,684 

14,12 


7,901 

14,79 


8,250 

14,70 


8,765 

14,97 


9,344 

15,19 


10,12 

16,12 


B 1 Agriculture 
B 2 Mining 

3 Manufacturing 

4 Electricity 

B 5 Construction 
B 6 Trade 
B 7 Transport 

8 Finance 

9 Community services 
Households 

Total 


Year 
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Table 6 

Monthly income by Gender for Person weighted, Black - White 



Male 

Female 


No income 

9,983,013 

12,298,137 


R 1 - R 400 

3,899,042 

4,150,215 


R 401 - R 800 

1,031,315 

1,336,267 


R 801 - R 1 600 

2,572,382 

3,149,026 


R 1 601 - R 3 200 

1,489,257 

807,284 


R 3201 - R 6 400 

1,058,509 

766,461 


R 6 401 -R 12 800 

781,177 

644,668 


R 12 801 - R 25 600 

433,553 

225,761 


R 25 601 - R 51 200 

204,367 

80,916 


R 51 201 - R 102 400 

62,666 

26,597 


R 102 401 - R 204 800 

28,876 

17,859 


R 204 801 or more 

18,264 

8,473 


Response not given 

1,443,130 

1,333,076 


Institutions 

406,511 

245,259 


Total 

23,412,064 

25,089,999 
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Statistics South Africa 
Education 2007 
Table 7 

Monthly income for Person weighted, NW373: Rustenburg Local Municipality, Male - Female, Black - White 



monthly income 

No income 

1 96,490 

R 1 - R 400 

34,838 

R 401 - R 800 

14,586 

R 801 - R 1 600 

45,303 

R 1 601 - R 3 200 

50,239 

R 3201 - R 6 400 

35,322 

R 6 401 -R 12 800 

13,003 

R 12 801 - R 25 600 

4,492 

R 25 601 - R 51 200 

1,015 

R 51 201 - R 102 400 

53 

R 102 401 - R 204 800 

216 

R 204 801 or more 

66 

Response not given 

28,250 

Institutions 

25,897 

Total 

449,769 
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B.1 .2 POLITICAL GOVERNANCE STRUCTURES 


Political governance in the City of Rustenburg is provided by the following: 

— See also figure B1. 

• The Council. 

• The Mayoral Committee. 

• Committees set up in terms of Sections 79 and 80 of the Municipal Structures Act. 

Figure B1: Political governance structure 


Full Council 


Executive Mayor 

72 Members 


Mayoral Committee 


Council 





1 

Speaker 


Audit 


Municipal Manager 


Chief Whip 


Section 79 

• 

Audit 

• 

Disciplinary 

Committee 

• 

Procurement and 
Tenders 

• 

Rules of Order 


Ward Committees 


Section 80 

• Corporate Support Services 

• Community Development 

• Public Safety 

• Technical and Infrastructural 
Services 

• Integrated Development 
Planning and Rural 
Development 

• Planning and Human 
Settlement 

• Local Economic Development 
and 2010 

• IGR and Traditional Affairs 

• Special projects and programs 

• Budget and Treasury 


Municipal Councils in South Africa performs a dual role, namely both legislative and executive. 

In terms of the new institutional arrangements, the Council focuses on legislative, oversight and participatory roles and 
has delegated its executive functions to the Executive Mayor and the Mayoral Committee. Council’s principle and 
most substantive role therefore is as legislature and law maker. Other key roles are public debate and facilitation of 
political contestation. 

Rustenburg Local Municipality is governed by 72 Councillors. A total of 36 councillors are elected on ward 
representation, whilst 36 are from a system of proportional representation. The Ward Councillors are responsible for 
conveying local concerns and issues to the Council. The Council, the city’s highest decision making body meets once 
a month. 

Executive Mayor 


Cllr Jeanette N Dibetso-Nyathi 
Executive Mayor 



The role of the Executive Mayor is that of heading the executive arm of the 
city. She is therefore the centre of the governance system since powers are 
vested in her to manage the affairs of the city, which is the key element of the 
executive model. These powers are delegated by council and assigned to her 
by legislation. Although accountable for the strategic direction and 
performance of the city, the EM operates in consent with the Mayoral 
Committee for which she has the power to appoint. The Executive Mayor has 
been elected for the remaining electoral term ending 2011 
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Speaker 


p * 

7he role of the Speaker is that of a councillor elected to act as Chairperson of the 
Council. (Section 36 of the Municipal Structures Act and Section 160(1) of the 
Constitution.) The Speaker presides over Council meetings and must ensure that 
the Council meets at least quarterly. The Speaker also performs the duties and 
powers delegated to her in terms of the Municipal Structures Act. Councillor Mabale- 
Huma has been elected as Speaker for the remaining electoral term ending 201 1 . 

k d 

Clr. Shiela Mabale-Huma 



Council Chief Whip 



/■ N 

The Chief Whip plays an important role in the overall governance system by 
maintaining cohesion within the governing party and building relationships with other 
political parties. The Chief Whip is further tasked with ensuring the proper 
presentation of other political parties to the various committees; thus maintaining 
sound relations between the various political parties. Clr Mdangai, S has been 
elected as Council Single Whip for the remaining electoral term ending 201 1 . 


Clr Mdangai, S - Council Single Whip 


Mayoral Committee 


The Mayoral Committee consists of 1 0 members and functions essentially as a local level “cabinet”. It meets twice per 
month and is tasked with executive decision making. 

Each member of the Mayoral Committee (MMC) is responsible for a portfolio whilst remaining accountable to the 
Mayoral Committee and the Executive Mayor in particular. 

The name and portfolio of each MMC is listed in Table B1 


MMC names and portfolios: 


MMC 

MAYORAL PORTFOLIO 

Cllr Khunou, K P 

• Corporate Support Services 

Vacant 

• Integrated Development Planning and Rural Development 

Cllr Pilane, TC 

• Technical and Infrastructural Services 

Cllr Mpengu, M 

• Public Safety 

Cllr Sematu, S 

• Budget and Treasury 

Cllr Mataboge, A 

• Planning and Human Settlement and future Planning Committee 

Cllr Marekoa, B 

• Community Development 

Cllr Chauke, 0 

• Local Economic Development 

Cllr Babe, N 

• Special Projects 

Cllr Ngcobo, L 

• IGR and Traditional Affairs 


Council Committees 

Section 33 of the Municipal Structures Act makes provision for municipalities to establish committees, taking into 
account the extent of its functions and powers, the need for delegation and the resources available. The committee 
system is made up of Section 79 and Section 80 Committees. 
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• Section 79 Committees 


Section 79 Committees are established by the Council from among its members. The Council determines the 
functions of the committees and delegate powers and duties to them. 

The following Section 79 Committees were established: 

Rules of Order 
Performance Audit 
Disciplinary Committee 
Procurement and Tenders 
Future Planning Committee 

• Section 80 Committees 


Section 80 Committees are established by the Council from its members to assist the Executive Mayor. The 
Executive Mayor appoints a person from the Mayoral Committee to chair each committee and may also delegate 
powers and duties. 

The following Section 80 Committees were established: 

Corporate Support Services 
Public Safety 
Budget and Treasury 
Community Development 

Integrated Development Planning and Rural Development 
Planning and Human Settlement 
Technical and Infrastructural Services 
Local Economic Development & 2010 
Special projects 

B1.3 ADMINISTRATIVE GOVERNANCE STRUCTURES 
Management structure 

South African municipalities underwent their 3 rd term of democratic local government elections on 1 March 2006. The 
new term of office would provide an opportunity to examine the efficacy of the current governance and institutional 
structures and arrangements and, if necessary, introduce improvements. 

The current macro organisational design equips the Rustenburg Local Municipality to drive the strategic objectives 
as outlined in the IDP. 

— The management structure is depicted in the attached Table B2 below 
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Rustenburg Local Municipality 
Macro Organizational Structure 
Detailed Directorate Design 



Contents 


Index 


B.1.4 DIRECTORATE: CORPORATE SUPPORT SERVICES 


Human Resource Unit; 

Within the Directorate Corporate Support, the Human Resource Unit, deals with, inter alia, the following; 

B. 1.4.1 Policy Framework 

The Directorate Corporate Support Services through its Human Resources Unit developed a substantial number of policies to support and 
enhance Human Resources systems, process and procedures. 

Council has adopted the following policies 

a. Bursary Scheme; 

b. Internship Policy 

Challenge: No budget allocation for the implementation of internships 

c. Career Development & Management Succession Policy; 

Challenge: Highly qualified or skilled personnel not willing to transfer skills to their subordinates. 

d. Cellular Phone Policy; 

e. Recruitment Policy; 

f. Remuneration strategy; 

g. Travelling and Subsistence for councilors and officials; 

h. Remuneration Structure for Scarce Skills; 

i. Policy: Standby and Overtime; 

j. Policy: Sport Participating of the Rustenburg Local Municipality; 

k. Parking: Municipal Buildings 

l. Human Resources Training & Development: 

m. Funeral assistant for fatal IOD 

n. Acting Allowances 

o. Long Service Recognition Policy 

p. Official Business Language Policy 

The following Plans currently approved and operational 

a) Employment Equity Plan; 

b) Workplace Skills Plan; 

c) Workplace ABET Strategy; 

The following Agreements are also operational; 

i) Annual Bonuses: 

ii) Annual Leave; 

iii) Employment contracts; 

iv) Methods of Payments; 

v) Leave Payments; 

vi) Trade Unions: Consultation; 

vii) Collective Agreements: - Conditions of Service 

Disciplinary Procedure 
Grievance Procedure 
Organizational Rights 
Essential Services 
Placement 

viii) Salaries and Wages 
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Other guidelines and resolutions include the following; 


• Job evaluation Policy; 

• Access to information manual; 

• Attendance registers of employees; 

• Stop order Facilities 

• Automatic advancement in salary scales 

• Occupational Health and Safety; 

Staff costs remain the single largest individual expenditure item on the operating budget of the municipality. As local government is part 
of the “service industry”, which tends to be labour-intensive, this is appropriate but these costs needs however to be managed carefully. 


Table B3: Number and cost to employer of all municipal staff employed 


Group 

MALE 

FEMALES 

B 

C 

A 

W 

Cost 

B 

C 

A 

W 

Cost 

Top Management 

5 



1 

7,527,024 

1 




749,414 

Senior Management 

16 



5 

8,714,255 

9 




3,409,048 

Professionals 

21 



11 

9,773,223 

21 

2 


2 

5,141,685 

Skilled 

182 

3 

2 

54 

51,687,778 

98 

1 

2 

18 

19,809,160 

Semi-Skilled 

85 

1 



10,854,426 

90 

1 

3 

5 

1 ,242,248 

Unskilled 

519 



4 

43,203,043 

170 




11,884,189 

Total 

828 

4 

2 

75 

131,759,749 

389 

4 

5 

25 

43,235,744 


Table B4: Numbers of staff per function and current vacancies 


Directorate 

Function/Section 

No. of 
posts 

No. of 
employees 

Vacancies (Long term 
plan - not all 
budgeted to be filled 
at this stage). 

Community Development 

Management & Other 

7 

6 

1 

Clinic Services/ Health 
Services 

59 

30 

29 

Community Facilities + 
Parks 

425 

259 

166 

Libraries & Information 
Services 

53 

37 

16 

Sub-total 

544 

332 

212 

.Corporate Support Services 

Management & other 

8 

6 

2 

Admin Support Services & 
other 

31 

23 

8 

Pluman Resources 

Management 

24 

17 

7 

Legal & Valuation 

3 

2 

1 

Sub-total 

66 

48 

18 

Infrastructure Development 
Management 

Management & other 

19 

15 

4 

Civil Facilities & 

Maintenance 

31 

20 

11 

Electrical Engineering 

Services 

215 

107 

108 

Mechanical Engineering 

Services 

62 

33 

29 

Roads & Storm Water 

166 

126 

40 

Infrastructure Development 
Management 

Waste Management 

176 

126 

50 

Water & Sanitation 

144 

118 

26 

Sub-total 

813 

545 

268 

Planning & Pluman 

Settlement 

Management & other 

11 

9 

2 

Building Control & 

Regulations 

10 

9 

1 

Development Planning 

16 

6 

10 

Plousing & Properties 

35 

20 

15 

Environmental Management 

5 

4 

1 
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Directorate 

Function/Section 

No. of 
posts 

No. of 
employees 

Vacancies (Long term 
plan - not all 
budgeted to be filled 
at this stage). 


Subtotal 

77 

48 

29 

Sub-total 


13 


LED 

Management & other 

8 

6 

2 

Policy Research 

3 

2 

1 

Enterprise Development 

6 

4 

2 

Public Safety 

Management & other 

22 

18 

4 

Emergency & Disaster 
Management 

66 

46 

20 

Licensing & Testing 

76 

51 

25 

Traffic & Municipal Police 

160 

97 

63 

Sub-total 

324 

212 

112 

Finance 

Management & other 

4 

3 

1 

Revenue & collection 

78 

52 

26 

Financial Administration 

31 

13 

18 

Financial Control 

28 

12 

16 

Sub-total 

141 

80 

61 

Office of the Executive Mayor 


37 

19 

18 

Office of the Municipal 

Manager 


68 

34 

34 

Office of the Speaker 


6 

1 

5 


Sub-total 

111 

54 

57 


Total 

2093 

1331 

762 


Over the past two years all efforts were used to minimise staff costs in an ever increasing demand for service delivery. 

The current approved staff complement is 2093 whilst provision has been made in the labour budget for the funding of 762 positions. 
Strategic goals and objectives to be achieved are: 

• Human capital development 

• Change management 

(i) Rustenburg Water Services Trust 

The Rustenburg Water Services Trust is a joint venture between the Rustenburg Local Municipality, ABSA, Bigen Africa and Magalies 
Water and is a fine example of the successes that can be achieved through properly structured PPP’s. 

(ii) Kloof Holiday Resort 

The management and operation of the Kloof Holiday Resort was outsourced to the Kloof Holiday Resort CC on a “management 
contract” basis with a monthly rental income of R75 000, 00 per month to the municipality. 


B1.4.2 Improving Governance Management 

Administrative Unit 


Within the Directorate Corporate Support, the Administrative Unit, deals with, inter alia, the following; 
• Call centre 


The Municipality has developed a complaint centre to attend to quiries from members of the Community. The primary 
objective is to deal with issues complaints and enable appropriate Directorates to give approapriate response. 

At the moment centralized all Customer related quiries to the main building (at Missionary Mpheni) the centre is meant to 
handle all quiries on a 24 hour bases. A shift systems with employees from the Municipality has been successfully 
designed and implemented to attend to all service delivery matters. 

Telephone system 

The Municipality has now developed a new telephhone system with the following features; 

The Radio Links: The objective of the Radio links is to enhance communication at no cost to the Municiplity. This cost 
less system is due to the fact that calls wouls be only be made through the extensions; 
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The Budget method: the budget system is intended to regulate the usage of the telephones and to reduce the costs of 
telephone usage. Employees of the Municiplaiyrt are given a restrive amounts; 

• Printing solution; 

In the effort of reducing costs, the Directorate has implemented the phasing out of desktops (individual printers and 
faxes) by replacing them with centralized copiers, scanners, print and faxes; 

The cost saving stratetegy has saved the Municipality more than half a million or at leat about R600 000.00 per 
annum; 

• Operations of Section 79 & 80 Committees ; 

The schedule of meetings is in line with the Central Diary of the Municipality. The challenges of lack of quorums has been 
attended to with the members of the said Committees been reduced in number. The structure of these Committees is as 
outlined above. 

• Document Management System ; 

Council is working towads a centralized archive system. The objective is to encourage a paper-less environment. 


Legal Unit; 

Within the Directorate Corporate Support, the Legal and Valuation Unit, deals with, inter alia, the following; 

V The Unit normally gives legal opinions, drafts contracts, attent to litigatory matters, dreafting of By-laws, facilitation property 
valuations and valuation rolls; 

V The Municipality has adopted a Policy on Access to Information taking cognizance of the following; 
o This is as enacated by Parliament and driven by Human Rights Commission; 

o The Municipality has its own Information Officer in the form of the Municipal Manager with Directors and Deputies; 
o This Manual to Access to Information is intended to access information from the Municipality to any interested party; 
o The Access to information principle is informed by Section 33 of the Constitution which encourages fair and lawful access to 
administrative action. 

V Attending Rights Protection Programme Workshop realted to 2010 FIFA World Cup at Royal Bafokeng Administration together 
with stakeholders. 

■S Arranging will all appellants concerning the appeal hearing in terms of Municipal Property Rates Act. 

■S Providing Municipal Manager with legal opinion on tender concerning Volunteer Programme: 2010 FIFA World Cup. 

V Meeting with hawkers concerning public participation: Street Trading By-law as well as the City Beautification. 

V Litigation - attending to the High Court Application against Rustenburg Local Municipality by Frans Masikane: Problems 
concerning occupation of certain Erf at Geelhout Park Extension 6. 

V Drafted and negotiated Service Level Agreement in respect of FIFA Fan Park at Fields College. 


5 

Semi-Skilled 

a)Black females 

36 

7 

90 



b)Black males 



85 

6 

Unskilled 

a)Black females 

189 

0 

170 



b) Black males 

600 


519 



c) White females 

0 


0 



d) White males 

0 


4 



e) Coloured females 

0 


0 



f) Coloured males 

0 


0 



g) Asian females 

0 


0 



h) Asian males 

0 


0 

Disabled 

All categories 

(a) Black females 

5 

1 

2 

Employees 


(b) Black males 

3 

0 

1 



(c) White females 

2 

0 

0 



(d) White males 

0 

4 

4 
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B.1.5 LOCAL ECONOMIC DEVELOPMENT 

According to the World Bank 2008 Report; “The purpose of local economic development (LED) is to build up the economic capacity 
of a local area to improve its economic future and the quality of life for all. It is a process by which public, business and 
nongovernmental sector partners work collectively to create better conditions for economic growth and employment 
generation.” 

POLICY RESEARCH AND DEVELOPMENT 

Productive componentThis section provides an overview of the economic structure and productive base of the Rustenburg Local 
Municipality; and develops strategies aimed at addressing economic challenges identified. The methodology used to develop strategies 
and propose policies is rooted in research through regular collaboration with national and provincial research and development experts. 
The aspects which are addressed within this section include: 

• An overview of the overall economic structure of the municipal area, 

• Planning and skills development challenges, 

• Development of strategies to address the growth and development of the following economic sectors: 
o Construction and infrastructure, 

o Mining and energy, 

o Agricultural, agro processing and rural development, 

o Tourism, 

o Manufacturing, industry and 

o Services, retail and trade 

o The SMME sector. 

These seven key pillars are aligned with the key pillars of the Provincial Growth and Development Strategy and thus ensure that the 
overview analysis of the Rustenburg Local Municipality and the resultant identification of key issues are aligned with and informed by the 
various initiatives of the Provincial and District Growth and Development Strategy. The ASGI-SA is incorporated to give a much more 
content base and focused investment direction. 

Economic structure 

The Gross Value Added of the Rustenburg Local Municipality as measured in constant prices is depicted in the Figure below. This 
information indicates that the total value of all products and services produced within the boundaries of the Rustenburg Local Municipality 
increased from around R6.3 billion 1996 to nearly R12 billion in 2003. It is also clearly evident from these figures is that the Rustenburg 
Local Municipality has been the only strongly growing local economy within the Bojanala Platinum District Municipality and the challenge 
is to consolidate and maximize this gains for posterity. It also requires that the economy must be diversified to mitigate any unintended 
consequences of over reliance on the single economic sector-mining. To this end the Municipality has also developed the LED 2015 plan 
and further establishing a Rustenburg Development Agency to vigorously drive the economic diversification of Rustenburg. 
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Figure 5.1 : GVA at Constant Prices (R1000) 


GVA Constant Prices (R 1000) 



Source: BPDM Socio-economic and service level database, 2005 


The information outlined above is further illuminated by Figure 3.2 which indicates that the contribution of the Rustenburg economy as a 
proportion of the total Bojanala Platinum District Municipality increased from around 51% in 1996 to more than 64% in 2003. This implies 
that the local economy of Rustenburg has become more dominant within the district compared to other local municipal economies. 


Figure 5.2: Municipal GVA Constant Prices (R1000) as portion of District Municipality 


Municipal GVA Constant Prices (R 1000) as portion of 
District Municipality 
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Source: BPDM Socio-economic and service level database, 2005 


The contribution of the various economic sectors in the Rustenburg Local Municipality for the period 1998 to 2004 is outlined in Figure. 
This information indicates the dominance of the mining sector in the local economy and also indicates that the role of the mining sector 
has become even more dominant over the period 1998 to 2004. By 2004 the output of the mining sector represented approximately 66% 
of the total GDP of the Rustenburg Local Municipality. The other important economic sectors include the financial services sector 
accounting for approximately 9% of the total GDP and the wholesale and retail trade sector at approximately 7.5% of the local economy. 
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Figure 5.3: Sectoral GDP Percentage Contribution, 
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Source: Urban Econ, 2005 


The year on year economic growth rate for the Rustenburg Local Municipality over the period 1995 to 2004 is depicted in Figure 3.4. 
This information indicates that the year on year economic growth rates has been fluctuating over this period. Overall, the average 
economic growth rate from 2002 onwards has been in excess of 6% per annum. This implies that the Rustenburg local economy is one 
of the few local economies in the country which was able to achieve the overall national target of obtaining a 6% per annum growth rate. 


Figure 5.4: Economic Growth for RLM, 



Source: Urban Econ, 2005 


Internal and External environment 
Internal environment: 
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The following challenges need to be addressed: 


External environment 

• Organisational structure 


Area 

Size of Area 

(km 2 ) 

Population 

2006 

Population 

growth 

1996-2006 

Population 

density 

2006 

GGP 

2006 

GVA 

2000 Prices 

Average 

Annual 

Economic 

Growth 

North West 

116180.26 

3 092 080 

1 .2% 

29.05 

108 669 377 

66 299 566 

3.2% 

Rustenburg 

3423.25 

457 987 

1 .6% 

56.11 

55 997 189 

32 541 812 

5.6% 

Brits 

3839.18 

195 624 

1 .2% 

64.80 

5 731 765 

3 775 112 

0.4% 

Klerksdorp 

3561.39 

387 001 

0.9% 

10.97 

10 754 367 

6 765 273 

-1 .9% 

Mmabatho 

3698.45 

298 759 

1 .3% 

38.67 

6 270 610 

4 367 342 

2.5% 

Phokwani 

5635.43 

231 151 

1.1% 

52.83 

1 347 434 

931 185 

2.3% 


Table 5.1 : Comparative analysis of socio-economic trends of major towns in North West 

The above information shows that Rustenburg has experienced the highest average population growth and economic growth rates, 
outperforming even the province. 


Socio-economic trend analysis 



- Population growth 
-Average Annual Economic Growth 


>wth | 


Source 


Figure 5.5 : Population and economic growth trends of areas in North West 

The above information indicates that in 2006, the economy of Rustenburg has shown almost double the growth rate of that of other areas 
and the province itself while other major areas showed marginal or negative growth. 

In the past decade (1996 to 2006) Rustenburg’s performance again compared favourably with the national economic growth rates. While 
the country, this province and other major centres in the North West have all experienced negative growth at some point, this city has 
never experienced any economic regression. 
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Average Annual Growth Rates 



- National 

- North West I 
Rustenburg 


Mining and energy 

It is reported that many of the mines in the Rustenburg area has a life expectancy in excess of 70 years. The price trends and prospects 
of the platinum group of metals point to the possible longer-term economic growth of the Municipal Area. Demand for platinum has been 
buoyant by the sharp growth in platinum jewelry sales, the running down of Russia's stockpile and the entry into the market of China, 
which now consumes about a sixth of the world's platinum production. Analysts also expect the platinum fuel cell, which will drive electric- 
powered vehicles, to be in widespread use by 2015. 

The economic, social and physical characteristics of Rustenburg are largely determined by the presence of these mining activities within 
its Municipal Area. Mining activity is concentrated along a geological belt, known as the Bushveld Complex, which stretches across the 
Rustenburg Municipal Area in a north-south and east-west direction. Large platinum and chrome reserves are concentrated along this 
belt. 

Three mining companies dominate operations within the Rustenburg Municipal Area. These are Impala Platinum, largely operating on 
Bafokeng tribal land through concessions, Anglo Platinum, operating northeast of Rustenburg and Lonmin Platinum, operating west of 
Thekwane. 


• Impala Platinum 

Impala Platinum (Implats) has its primary operations concentrated on the Impala lease area on the western limb of the Bushveld 
Complex, near Rustenburg. The mine’s smelting operations (Minpro) are also located on the lease area, while the refineries are located in 
Springs, east of Johannesburg. 

Mining at Impala focuses primarily on two reefs, the Merensky Reef and the UG2 chromitite layer. The majority of mining operations 
extend to a depth of around 1000m below surface. Mining operations consist of 13 operational shafts. Impala currently mines around 15 
million tons of ore annually, yielding 1.9 million ounces of PGMs, including over 1 million ounces of platinum. Impala is able to maintain 
production levels at a minimum of 1 million ounces of platinum for the next 30 years. Some 28000 people are employed by Impala 
Platinum. 

Impala holds mining leases covering more than 27000 hectares. Mineral rights within the lease area are owned by the Royal Bafokeng 
Nation, to whom royalties are paid. An agreement, which secures Impala’s access to these mineral rights for the next 40 years, was 
signed with the Royal Bafokeng Nation in 1999. In terms of the agreement, the Royal Bafokeng Nation not only receives royalties for the 
mineral rights, but has also become a major shareholder in the company with board membership by a representative of the Royal 
Bafokeng Nation. 
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• Anglo Platinum 

The Rustenburg section of Anglo Platinum is split into three separate mining units: the West Mine comprising Frank, Townlands, and 
Paardekraal shafts; the East Mine comprising Turffontein, Bleskop, and Brakspruit shafts; and the Waterval Mine. Anglo Platinum is 
expanding UG2 mining at Frank, Townlands, Paardekraal, Bleskop, and Brakspruit shafts, as well as the Waterval Mine. Anglo has 
employed a workforce of 30 000 people within the Rustenburg section. 

Strategy 

Rustenburg’s strategy is to maintain a realistic base of Merensky and to fill up plant capacity with UG2 
The current split is approximately 300ktpm Merensky and 800ktpm UG2 

This strategy allows the Merensky and UG2 mining to end concurrently 


THE DEMOGRAPHICS OF THE RPM-R WORKFORCE 

RPM-R is situated within an area defined as the mine community that includes those towns, villages and settlements that fall within a 
50km radius of the mine. This area supplie 35.7% of the operation's labour, with the balance coming from outside this area. The labour 
sending areas are the rest of the province (1 7.7% of the workforce); other provinces in South Africa (39.2%) and other countries (7.4%). 

There are nine municipal wards within RPM-R lease area consisting of formal towns and townships inclusive of communities that belong 
to the Royal Bafokeng Administration, and informal settlements. 



Rankelenyane 


Boltekong 


Boltekong 


Boltekong 


Popo Molefe 


Zakhele 


Rustenburg 


Thekwane 


Mfidikwe 

Bokamoso 


Photsaneng 


Bolana 


Waterval 


Nkaneng 


Klipfonteirv 


Ikemeleng 


□ Mining right 

Rural traditional communities 
_] Local municipal township 

Vri , 

“ Mine residential 

Kanana J Informal settlement 


Source: 

FUTURE CAPITAL INVESTMENT AND EXPANSION 

The table below shows anticipated investment by RPM-R. The projects listed below are for replacement ore and not any additional ore. 
This ould allow for the current levels of production to be sustained. No time frames are given as economic climate and demand for 
product will dictate action. 


Description 

Category 

Value millions(R) 

Boschfontein Ore replacement 

Replacement 

500 

Frank 2 Decline Extension 

Replacement 

1,500 

Turffontein Decline Extension 

Replacement 

1,000 

Brakspruit UG2 

Replacement 

400 

Paardekraal 2 UG2 

Replacement 

6,000 

Frank UG2 Ore Replacement 

Replacement 

1,500 

Rustenburg Deeps - Turk 

Replacement 

6,000 

Turffontein UG2 Ore Replacement 

Replacement 

1,500 

Waterval Phase 5 

Replacement 

280 



18,680 
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Anticipated RPM-R investment 
EXISTING CLOSURE PLANS 

RPM-R has an approved Environmental Management Programme Report (EMPR) (with several addenda that relate to new projects and 
activities) that caters for the full life cycle of the mine, including the closure thereof. I line with Section 41 (2) of the Mineral and Petroleum 
Resources Development Act (No 28 of 2002), and independent party assesses the operational activities annually in terms of closure 
liabilities. All new addenda need to cater for closure costs. Financial guarantees are generated to cater for any changes as these affect 
mine closure. 

The closure liability (restoration and decommissioning cost) is managed through the Platinuum Producers’ Environmental Trust (PPET) 
for Anglo Platinum. Finance for closure is provided by PPET (in line with the annual closure liability assessment for all managed 
operations) and any shortfalls are catered for by means of financial guarantees that are submitted to the Department of Minerals and 
Energy. RPM-R's closure cost estimates as at 2008 were: 


Section 

Value 

Rustenburg Section 

R554, 122,082 

Precious Metals Refiners 

R1 44,41 5,658 

Waterval Smelter an ACP 

R56,459,853 

Base Metal Refiners 

R334.331 ,043 


RPM-R ‘s closure estimates 


Since only one EMPR exists for RPM-R, the ultimate responsibility for closure will be with the different operation managers. The 
environmental department is responsible to ensure that the closure liability is assessed annually and updated. 

Anglo American pic launched a Mine Closure Toolbox in 2008 and Anglo Platinum conducted a gap analysis against the toolbox’s 
requirements in order to review the current closure plans that exist in the EPMR. The result was that a full assessment is lacking. 
Aspects of mine closure as defined by toolbox and not already covered in the existing closure plan will be addressed by RPM-R in the 
near future. 

Comparative analysis of National. Provincial and Municipal Economic Growth Rates (2005 - 2008) 

Rustenburg has over the past decade maintained consistent economic growth, even outperforming South Africa and the North West 
Province during 1997 to 2001 period. Figure 2 shows that in 2003, the city attained 10.9% growth and has marginally outperformed the 
country in 2006. This consistent upward performance indicates that Rustenburg is an area with high economic development potential that 
needs to be maintained and managed. 

i) SMME Support Projects 

■ Plaiting of the construction and upgrading of the hawkers stalls at Max Bornman Triangular area at the transport complex due to 
the ITP process 

■ Youth Car Wash Co-operative: funding by Province suspended pending the implementation and evaluation of similar projects at 
Madibeng and Mafikeng Local Municipalities. The MIG can also not fund this project: not within its guidelines 

ii) Agricultural Development 

■ Stalled implementation of Phatsima Agricultural projects due to failure to get an allocation for feasibility study from MIG. 

■ Although MIG cannot fund feasibility studies, it does require that all agricultural projects should have the feasibility studies in 
place prior to funding application and project registration. Other agricultural projects from other areas could thus not be 
registered for MIG. 


• Backlogs 

The unit was established in July 2007. Two key projects were included in the plans. Implementation has not happened due to 
outstanding approval and funding constraints. 


Feasibility Studies 

iii) All project feasibility studies for capital projects both in Tourism Development; Agricultural Development; Manufacturing and 
SMME Support (Services) respectively could not be funded through the initial identified funder (MIG) as the projects do not fall 
within its funding guidelines. 


Tourism Development: 

Stalled development of Tourism development related projects that include: 

• The Tourism Route: due to non-funding by MIG (this was the identified source of funder for the project) the project could not 
continue. Waiting for alternative funding from the mines. 

■ The Bospoort Jazz Park and GHP Leisure Park: waiting for alternative funding 


Achievements during the previous year 

The status quo analysis must relate directly to a Spatial Analysis. The spatial analysis must consider the broad economic sectors and 
key structuring elements (nodes & corridors). It is important that areas of need, potential (existing & latent) and decline are shown 
spatially. 

A problem statement and final recommendations in relation to above will be made that will provide the basis for visioning and strategy 
development in the next chapter. 
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B1.6 TECHNICAL AND INFRASTRUCTRE SERVICES 


ROADS AND STORM -WATER 


The South African land transport has in the recent past undergone an extensive transformation 
process, which has resulted in the introduction of new policies and legislation. The introduction of 
the new constitution for the country has set the scene for a fundamental restructuring process of 
various legislative frameworks. 

The publication of the White Paper on National Transport Policy in 1996 has laid the foundation for 
the re-alignment of transport policy at all spheres of government. In view of the above, the 
development of the vision, goals and strategies for the Rustenburg integrated transport plan had to 
take into account current transport policies and legislation. Secondly, cognisance was taken of the 
Rustenburg Integrated Development Plan as well as other city development strategies to inform the 
city's transport vision, goals and strategies. 

LAND TRANSPORT VISION 

The following are vision statements obtained from various policy documents and legislation 
relevant to transport. 

The new Vision of the Department of Transport is as follows: 

"Transport, the Heartbeat of South Africa's economic growth and social development!" 

White Paper on National Transport Policy of 1996 

"To provide safe, reliable, effective, efficient, and fully integrated transport operations and 
infrastructure which will best meet the needs of freight and passenger customers at improving 
levels of service and cost in a fashion which supports government strategies for economic and social 
development whilst being environmentally and economically sustainable". 


Moving South Africa 

"By 2020, transport in South Africa will meet the needs of freight and passenger customers for 
accessible, affordable, safe, frequent, high quality, reliable, efficient and seamless transport 
operations and infrastructure. It will do so in a constantly upgrading, innovative, flexible and 
economically and environmentally sustainable manner. In doing so, transport will support and 
enable government strategies, particularly those for growth, development, redistribution, 
employment creation and social integration, both in South Africa and in the Southern region". 

Provincial Land Transport Framework, 2002 

The Provincial Land Transport Framework borrowed its vision from the White Paper on National 
Transport Policy which reads as follows: 

"To provide safe, reliable, effective, efficient, and fully integrated transport operations and 
infrastructure which will best meet the needs of freight and passenger customers at improving 
levels of service and cost in a fashion which supports government strategies for economic and social 
development whilst being environmentally and economically sustainable". 

Draft Green Paper Vision on Transport Policy for the North West Province is as follows: 

"The Department of Transport is committed to providing an acceptable and affordable integrated 
public transport system, a world-class aviation network and an effective government fleet 
management service". 
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The Bojanala Platinum District Municipality Vision 


"To provide safe, reliable, effective, efficient, and fully integrated transport operations and 
infrastructure which will best meet the needs of freight and passenger customers at improving 
levels of service and cost in a fashion which supports government strategies for economic and 
social development whilst being environmentally and economically sustainable". 

The Proposed Vision for the Rustenburg Integrated Transport Plan 

"To provide a safe, reliable, efficient, effective and integrated transport system for both passengers 
and freight that will enhance the quality of life for all". 

LAND TRANSPORT GOALS 

The White Paper on National Transport Policy goals are stated as 
follows: 

• To support the goals of the reconstruction and development programme in meeting basic needs, 
growing the economy, developing human resources, and democratising decision-making; 

• To enable customers requiring transport for people or goods to access the transport system in 
ways which best satisfy their chosen criteria: 

• To improve the safety, security, reliability, quality and speed of 
transporting goods and people; 

• To improve South Africa's competitiveness and that of its transport infrastructure and operations 
through greater effectiveness and efficiency to better meet the needs of different customer 
groups, both locally and globally; 

• To invest in infrastructure or transport systems in ways which satisfy social, economic or 
strategic investment criteria; and • To achieve the above objectives in a manner which is 
economically and environmentally sustainable, and minimise negative side effects. 

The Draft Green Paper on Transport Policy of the North West 
Province states its goals as follows, to: 

• Provide for the basic accessibility needs of people and freight in all areas, both urban and rural, in 
an efficient manner; 

• Proactively and positively contribute to economic growth and development through integrated 
multi-modal transport in the province; 

• Open up market and business opportunities for provincial SMMEs; Eliminate distortions in the 
funding and provision of services; 

• Provide for basic mobility needs at affordable levels, in support of human resource development 
and social transformation priorities of the province; 

• Improve the competitiveness of the province and to stimulate new investment, not only in 
transport infrastructure, but also in other economic sectors; and 

• Enforce minimum safety and traffic management standards to reduce accident levels and costs 
in the Province. 

LAND TRANSPORT STRATEGIC THRUSTS 
Modal integration 

H Provide user friendly public transport facilities 

□ Provide real time public transport information systems 

□ Promote integrated ticketing systems for all modes of public transport 
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Role of Public Transport vs. Private Transport 


□ Promote travel demand management 

□ Provide high occupancy vehicle lanes 

□ Formalise public transport 

□ Improve the image of public transport 

Integrate Transport and Land-use 

□ Regulate land-use development to ensure that transport plans are taken 
into account 

□ Contain urban sprawl 

□ Promote densification 

Special Categories of Passengers 

□ Provide transport vehicles that are accessible to people with disability 

□ Reduce barriers of access at public transport facilities 

□ Provide learner transport services 

Safety 

□ To promote pedestrian safety 

□ To reduce the number of fatalities 

Non- motorized Transport 

□ Provide facilities for non-motorized transport such as bicycle and pedestrian pathways 


STATUS QUO 

Status quo of the transport infrastructure in the Rustenburg municipality in terms of airports, rail, 

road and public transport. In view of the major role of the road network and road-based public 

transport, this section concentrates on the road network and road-based public transport facilities. 

However, brief descriptions are also given of the other transporting infrastructure components. 

DATA SOURCES 

The information in this chapter was been obtained from the following sources: 

• The Rustenburg Household Travel Survey, 2007 

• The Current Public Transport Record (CPTR) for the Bojanala Platinum District Municipality, 
completed by the firm Sedibeng Construction (Pty) Ltd, in November 2002; 

• The Public Transport Management Information System (PTMIS), which was developed by the TRC 
Consortium* in order to facilitate GIS mapping and data analysis and which contains the CPTR and 
other information (*Stewart Scott (Pty) Ltd); 

• Information about road and transport infrastructure obtained from the provincial Department of 

Roads & Public Works and incorporated in the PTMIS; 

• The minibus-taxi information in the taxi register obtained from the provincial Taxi Registrar in 
Mafikeng; 
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• Information on the permit system (Land Transport Permit System - LTPS) from the provincial 
Department of T ransport; 

• Information on bus operations from Bojanala Bus; 

• Information with regard to the rationalisation of the bus contracts, from the provincial 
Department of T ransport; 

• Worker travel information from the 1998 October Household Survey (OHS), published by 
Statistics South Africa (StatsSA); 


BACKLOGS 

Currently we have a backlog of ±650 km of secondary roads infrastructure, and the information is 
based on the grading and scraping of gravel roads that the unit is servicing annually. 


However, Pavement Management System and Stormwater Management System are to be 
advertised for Engineers to carryout the study and therefore be implemented accordingly. 


Achievements during the previous year: 
45 km of surfaced new roads were built 

Technical Unit 


The following is the institutional structures of the Roads and Stormwater Unit and therefore it 
needs to be reviewed so as to meet up with the new challenges and backlogs, seeing that the city 
has grown. See attached current structure and proposed structure 


Road Master Plan and macroscopic travel demand model: 

The Rustenburg Local Municipality is characterised high levels of development which results in an 
increase in the number of trips generated in the area. The RLM therefore identified the need for 
the development of a roads master plan and travel demand model as part of the ITP project. 

The scope of the travel demand model included the development of a 2007 base year traffic model, 
as well as a 2015 horizon year traffic model. The 2015 horizon year model was based on the land 
use information obtained from the 2004 Rustenburg Spatial Development Framework, as well as 
recent land use applications. 

Expected future land use 

The expected increase in the extent of land use in the area will be as following: 

• Residential units will be 122 520 units compared to existing 84 200 units, an increase of 45.5%. 
The overall split in housing units between low income and medium & high income will increase 
from 16% medium & high income /84% low income (2007) to 24% medium & high income / 76% 
low income units (2015). 

• Retail rights will increase from 2007 to 2015 with 34% from 901 000 m 2 to 1 121 000 m 2 . 

• Office rights will increase with 42% from 303 000 m 2 to 430 700 m 2 . 

• Industrial rights will increase with 20% from 823 000 m 2 to 984 000 m 2 . 

• The calibrated Rustenburg 2007 base year model has a GEH of 4.35 and an R 2 of 0.91. 
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Given that a GEH <5 and an R 2 of 0.85 are considered to be excellent, the base year traffic model 
can be considered to be well calibrated. 

2010 Road upgrades 

The following road upgrading was identified as being required to accommodate the 2010 traffic 
demand: 

• The extension of Waterberg road across the N4 to link up with Line Road and possibly the R104; 

• The construction of a new link across the N4 to link Cuckoo Street with Boven Street. 

• The construction of Dr Moroka Drive (P16-2 up to the R510); 

• The southern extension of P16-2 between Leontis and Watsonia. 

• Upgrading of P16-1 from P4-2 up to Escom Street; 

• Extension of Boven Street to Watsonia Road. 

• The closure of the Church Street level crossing to improve traffic safety at this crossing 

As an alternative to the construction of the additional bridges across the N4, the upgrading of the 
existing bridges was considered. However, the Helen Joseph Bridge needs to be upgraded to a 4- 
lane cross-section and the P16-1 to a 6 lane cross-section (excluding turning lanes). 

The additional bridges across the N4 will also have the following advantages: 

• Improved accessibility to the CBD through shorter travel times, 

• Creation of spare road capacity on Helen Joseph Drive, Kruger St and P16-1 (local traffic on local 
roads) 

• The Waterberg extension link will in short-term ease congestion on the P16-1, in medium term it 
will support new developments in the east of Rustenburg 

• More flexibility in case of road closures (for example through 2010 Soccer World Cup, 
maintenance, accidents). 

• Improved accessibility to schools' 

• Shorter walking and cycling distances. 

• Improved linking of communities currently separated by the N4. 

2015 Road upgrades 

The average speed for trips on the 2015 base network is 8.5 km/h (2010 upgraded road network 
with 2015 traffic demand). This implies that additional road upgrading is required to ensure that 
the road network will operate at an acceptable level of service. 

The 2015 road upgrading listed below is sufficient to improve the average speed on the road 
network to 29 km/h. 

2015 Upgraded Network - Upgrading projects and network 
Performance 

1 Cuckoo Rd as Class 3 

2 Waterfall Bridge: Class 3, 2 Lanes/ direction 

3 new link P2-4 (R104) to D108 

4 P16-1 (Waterberg Rd to Escom Rd): 3 
Lanes/direction 

5 P16-1 (Escom Rd to D108): 2 Lanes/direction 

6 P2-4 (R104): 2 Lanes/direction 

7 Kloof/Heystek (P16-1 to Kock St): 2 
Lanes/direction 
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8 Beneden Rd (R510): 2 Lanes/direction 

9 2 Links from Boitekong to D108 

10 2 Links P2-4 (R104) - D108 

11 Zendeling Rd: 2 Lanes/direction 

12 Escom Rd: 2 Lanes/ direction 

13 alternative Link to Escom Rd 

14 Mandela & OR Tambo (P16-1 to Kloof St): 3 
Lanes/direction 

15 Helen Joseph Drive 2 Lanes/direction 

16 Bridge over N4 

17 D108 eastern bypass 

18 D108 Thekwane shortcut 

19 Phokeng stadium road 

20 Phokeng western bypass 


2015 ROAD UPGRADES REQUIRED 
Impact of the IRPTN 

The implementation of the proposed IRPTN implies the conversion of traffic lanes to HOV lanes will 
reduce the overall road capacity with a resultant reduction in the average speed on the road 
network to 26.4 km/h. 

The implementation of HOV lanes and the IRPTN should result in a shift from private vehicle usage 
to public transport. If a significant proportion of private vehicle users (50%) shift to the IRPTN, then 
the average speed on the road network will increase to 39.4 km/h. 

Summary 

From the evaluation of the expected 2015 travel demand, it is clear that significant road upgrading 
will have to be implemented to ensure that the expected future development in the RLM area can 
be accommodated. 

However, it can also be concluded from the analyses that acceptable service levels on the road 
network can also only be achieved if the road upgrading projects are implemented with a successful 
IRPTN system. 


ROAD MASTER PLAN AND CLASSIFICATION 
Introduction 

A road master plan for the RLM area was developed based on the results of the TRACKS model 
which was developed as part of the project (refer to the previous section of the report). The 
proposed road classification system and roads master plan is discussed in this section of the report. 

Road classification 

Based on research into the distribution and causes of vehicular and pedestrian accidents and the 
pattern of residential trip generation, traffic circulation should be based on a functional 
classification of urban roads. The major functional components are the distance and destination of 
travel and the provision for public transport which must be ordered to provide a functional road 
hierarchy. 
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The proposed Road Classification shown above is based on the Guidelines for the Provision of 
Engineering Services and Amenities in Residential Township Development issued by the National 
Housing Board and 

UTG 7 - Geometric Design of Urban Local Residential Streets as amended to provide for local 
circumstances. 

All proposed new developments in the Rustenburg area should comply with the proposed road 
classification as presented in the above table and should provide for the required road reserves. It 
should be accepted that their might be exceptions where the classification cannot be implemented, 
but in such cases the deviation from the guidelines should be well motivated by a professional 
engineer with sufficient experience in road network planning and 
traffic engineering. 

Where redevelopment along existing roads takes place, the ideal would also be to implement the 
road classification as per the table. However, in order to facilitate this process it is recommended 
that the Rustenburg Local Municipality should conduct detailed access management studies of such 
routes to determine the optimum road reserve width as well as the future accommodation of 
accesses along such routes. Routes which could be included in such studies are: 

• Beyers Naude 

• Kock Street 

• Heystek Street 

• Brink Street 

• Von Wiellich Street 

PAVEMENT MANAGEMENT PLAN 

Road pavements (the structural layers of a road) need to be maintained to ensure that the road can 
fulfill there function in the long term. Maintenance actions which are required include: 

• Crack sealing; 

• Patching of potholes; 

• Rejuvenation of the tarred surfaces through fog sprays etc. 

• Repairing edge breaks; 

• Repairing kerbs and storm water inlets; 

• Maintenance of storm water drainage systems; 

• Resealing of roads; 

• Maintenance of road markings at regular intervals. 

All of the above need to take place in terms of scheduled programme to ensure that roads 
maintenance is done at the time when it is require as the it is in general much more expensive to 
repair a road which has been damaged or which has failed, than to implement preventative 
maintenance programmes. 

The Rustenburg Local Municipality does not have a pavement management system in place. Such 
systems are normally computerised software packages on which the condition of the road 
pavement is recorded based visual observations. The visual observations combined with traffic 
flows and information on actual maintenance actions is then used to identify road section which 
will require maintenance. This information can then be used to prepare maintenance programmes 
and cost estimated which can then be used for budgeting of maintenance actions. 

It is recommended that the Rustenburg Local Municipality should investigate and implement 
suitable pavement management plan to ensure that road network in the greater Rustenburg area 
will be maintained at to the required standards in future. 

TRAVEL DEMAND MANAGEMENT 

The alleviation of traffic congestion, especially in urban areas, such as Rustenburg, is an important 
element of the service to be provided to the South African public. Various options exist to alleviate 
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traffic congestion, such as the upgrading of road infrastructure, the promotion of public transport 
and Travel Demand Management techniques. 

The upgrading of road infrastructure is usually a capital intensive option, with the availability of 
road space also very often being a limiting factor in the implementation process. However, 
upgrades of the road network will be required from time to time and it is probably a very successful 
measure to address traffic congestion in the short to medium term. The promotion of public 
transport is always an important option to pursue. 

The more support there is for the public transport mode, the greater the advantage in terms of 
reduced traffic congestion would be on the road system. 

The implementation of T ravel Demand Management techniques presents the option to make some 
difference to congestion levels at a relatively low cost. 

The concept of Travel Demand Management (TDM) is not well-known in the South African context, 
and could be defined as follows: 

"The art of influencing traveller behaviour for the purpose of reducing or redistributing travel 
demand" 

This could be achieved by means of programs of incentives, services, and policies to decrease 
motor vehicle miles travelled (VMT). Travel Demand Management addresses alternatives to single 
occupant vehicles such as carpooling / lift-clubs and changes in work or school schedules that move 
trips out of the peak period or eliminate them altogether (as is the case with telecommuting or 
compressed work weeks)." Various measures, in addition to those mentioned above, might be 
classified as Travel Demand Management. Some of these are the following: 

• Employee Trip Reduction (ETR) Programmes / Commute Trip Reduction Programmes, Carpooling / 
Lift Clubs; 

• Physical Measures, such as the construction of HOV Lanes, Park & Ride Facilities and the creation 
of Private Vehicle Restriction Zones; 

• Travel Information, which might be pre-trip, in-vehicle or on-route; 

• Communication Substitution, such as Telecommuting, Teleconferencing and Teleshopping; and 

• Congestion / Travel Pricing 

However, there are no Travel Demand Management measures in place in Rustenburg at the 
moment, therefore further investigation should be undertaken to evaluate the feasibility of Travel 
Demand Management measures. 

PRIORITISED MULTIMODAL PROJECTS AND IMPLEMENTATION PROGRAMME 
PROJECT PRIORITISATION 

Table 6.13 below shows the proposed project prioritisation. All the projects contained in the PTIS 
Priority 1 statement have been given the highest priority of 1. Other projects have been prioritised 
2 or 3, with 3 being the lowest priority. 


PROJECT 

PRIORITY 

PTIS PRIORITY 1 STATEMENT 

Upgrading of existing CBD taxi rank 

1 

IRPTN Operational Plan 

1 

Business and financial model 

1 

Consultation and negotiation with stakeholders 

1 

RRT terminal (Phokeng) 

1 

RRT terminal (Waterfall Mall) 

1 

Transfer facilities (Nelson Mandela Drive) 

1 

Transfer facilities (Oliver Tambo Drive) 

1 

Lay-byes 

1 

RRT infrastructure (upgrade) 

1 

Stadium precinct: improvement of accessibility 

1 
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PROJECT PRIORITY 

NMT (walkways/cycle ways) 1 

Pedestrianisation of Fatima Bhayat Street 1 

Park-and-ride facilities 1 

Public transport priority system (intersections) 1 

IRPTN: marketing and branding 1 

ITS and fare integration 1 

P16/2 between Kloof i/c and R104 1 

Western by-pass 1 

Link roads from the by-pass to the stadium 

Closure of level crossings 1 

ADDITIONAL PROJECTS IDENTIFIED IN ITP 

Investigate road safety on R565 2 

Identification and management of accident hot spots 2 

Planning study to identify the demand for upgrading 

informal public transport facilities (Boitekong, Tlhabane) 2 

Provision of public transport stops and facilities 2 

Freight transport survey and freight transport plan 2 

Overload control 2 

Establishment of a FTCB 2 

Planning project to identify transport needs for people 3 

with disabilities 

Provision of NMT facilities (Boitekong, Tlhabane) 3 

Heavy vehicle bypass 3 


PROJECT IMPLEMENTATION 

PTIS PRIORITY 1 STATEMENT 

IRPTN Operational Plan 

Business and financial model 

Consultation and negotiation with stakeholders 

Upgrading of existing CBD taxi rank 

RRT terminal (Phokeng) 

RRT terminal (Waterfall Mall) 

Transfer facilities (Nelson Mandela Drive) 

Transfer facilities (Oliver Tambo Drive) 

Lay-byes 

RRT infrastructure (upgrade) 

Stadium precinct: improvement of accessibility 

NMT (walkways/cycle ways) 

Start construction Jun 2008 

Complete construction Feb 

2010 

Pedestrianisation of Fatima Bhayat Street 

Park-and-ride facilities 

Public transport priority system (intersections) 

IRPTN: marketing and branding Jul 2008 - Nov 2008 

ITS and fare integration Jul 2008 - Nov 2008 

P16/2 between Kloof i/c and R104 2008 - 2009 

Western by-pass 2008 - 2009 

Link roads from the by-pass to the stadium 2008 - 2009 
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PROJECT 1 

IMPLEMENTATION 

ADDITIONAL PROJECTS IDENTIFIED IN ITP 

Investigate road safety on R565 

2008/09 

Identification and management of accident hot 

Spots 

2008/09 

Planning study to identify the demand for 

upgrading informal public transport facilities 

(Boitekong, Tlhabane) 

2009/10 

Provision of public transport stops and facilities 

2010/11 

Freight transport survey and freight transport plan 2008/09 

Overload control 

2008/09 

Establishment of a FTCB 

2008/09 

Planning project to identify transport needs for 

people with disabilities 

2009/10 

Provision of NMT facilities (Boitekong, Tlhabane) 2011/12 

Heavy vehicle bypass 

2010/11 


PROJECT 

COST (R) 

Upgrading of existing CBD taxi rank 

15,000,000 

2010 Operational Plan 

3,000,000 

IRPTN Operational Plan 

4,810,000 

Business and financial model 

3,880,000 

Consultation and negotiation with stakeholders 

3,382,000 

RRT terminal (Phokeng) 

10,000,000 

RRT terminal (Waterfall Mall) 

5,500,000 

Transfer facilities (Nelson Mandela Drive) 

7,800,000 

Transfer facilities (Oliver Tambo Drive) 

7,800,000 

Lay-byes 

23,600,000 

RRT infrastructure (upgrade) 

91,300,000 

Stadium precinct: improvement of accessibility 

40,000,000 

NMT (walkways/cycleways) 

15,000,000 


PROJECT 

COST (R) 

Pedestrianisation of Fatima Bhayat Street 

9,800,000 

Park-and-ride facilities 

2,500,000 

Public transport priority system (intersections) 

16,100,000 

IRPTN: marketing and branding 

1,140,000 

ITS and fare integration 

2,280,000 

Sub-total IRPTN 

262,942,000 

P16/2 between Kloof i/c and R 

104 49,200,000 

Western by-pass 

136,800,000 

Link roads from the by-pass to the stadium 

15,000,000 

Sub-total road construction/upgrading 

201,000,000 


RUSTENBURG HOUSEHOLD SURVEY 

The Roads Master Plan and Integrated Transport Plan undertook a household survey in the 
Rustenburg area in order to obtain more information about the area. The household survey 
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comprised of a sample of 1000 household within the Rustenburg Local Municipality. The aim of the 
household surveys was to collect information about travel behaviour, perceptions and problems 
relating to transport of people living in Rustenburg, in order to provide input into the transport 
planning process and future needs. 

CONSULTATION WITH ROYAL BAFOKENG ADMINISTRATION 

Consultative meetings were held with the Royal Bafokeng Administration with regard to planning 
initiatives within the Bafokeng authority. The Bafokeng areas are experiencing rapid growth due to 
mining activities. The Royal Bafokeng Sports Palace is also an important node in the area, 
particularly, with the stadium going to host the 2010 FIFA World Cup. This fact necessitates for 
major development projects in order to cope to with the expected soccer spectators that will come 
to the area. 

Extensive road and infrastructure upgrade projects are needed in the area to successfully host the 
2010 FIFA World Cup. The consultative meetings addressed issues such as access roads to and 
around the stadium, non motorized transport, pedestrian walkways, etc in the Royal Bafokeng 
Administration area. 

CONSULTATION WITH THE PROVINCIAL AUTHORITIES 

The Roads Master Plan and Integrated Transport Plan consortium held consultative meetings with 
the provincial authorities with the purpose of co-ordinating planning projects undertaken by both 
the province and the Rustenburg Local Municipality. 

The request for funding for the 2010 FIFA World Cup projects is one example where initiatives were 
co-ordinated. The submission of priority statements, which are basically, request for funding were 
jointly prepared thorough this consultative meetings. The provincial authorities were also 
instrumental in obtaining information from Bojanala Bus for the purpose of this ITP. 


SUMMARY OF COMMUNITY INPUTS 

The following comments and inputs were received during the stakeholder consultation meetings: 

□ Upgrading of the Rustenburg transport complex 

□ Provide bus and taxi shelters 

□ Provision of toilets at taxi ranks 

□ Provision of hawker facilities at taxi ranks. 

□ Government must ensure that taxi drivers are properly trained. 

□ Taxi vehicles are not roadworthy. 

□ There are no direct taxi routes and as a result commuters have to make many transfers 

□ There is not adequate law enforcement on the roads. 

□ The municipality must ensure that there is enough law enforcement resources. 

□ Provide alternative roads for freight and heavy vehicles as they travel through residential areas. 

□ There is excessive overload of freight vehicles. 

□ Road infrastructure is damaged by freight vehicles. 

□ Freight transport must be prioritised in the Rustenburg area. 

□ Access roads on the N4 

□ Resurfacing roads in Phokeng, Tlhabane, Boitekong and Rustenburg CBD 

□ Provision of direct taxi routes to the mines. 

§§ Pedestrian pathways must be provided particularly at public transport facilities. 

□ Adequate pedestrian crossings should at schools 

□ Taxi drivers need to be properly trained, 
p Taxis vehicles must be recapitalized. 

□ There is a need for direct taxi routes - taxi transfers must be minimised. 
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FUNDING 


Types of Funding 

There are various types of funding in the local government environment. The following are types of 
funding available in the Rustenburg Local Municipality (RLM), namely: 

• Municipal Infrastructure Grant (MIG); 

• Grants from the District Municipality; 

• Department of Transport 

• Own funding; and 

• External loans 


Electrical Engineering 

The Unit Electrical Engineering Services is one of seven interdependent and interacting 
units that comprise the Directorate of Infrastructure Development and Management of the 
Rustenburg Local Municipality. 

The Unit Electrical Engineering Services is operating as the organ of the Rustenburg Local 
Municipality and of the Directorate of Infrastructure Development and Management for 
the supply and distribution of electricity in the demarcated area known as NW 373 as 
described in the License to Supply Electricity issued to the Rustenburg Local Municipality by 
the National Electricity Regulator. 

Although Eskom have infra-structure and existing clients it does not have a license to 
distribute electricity and therefore they are being used by the Rustenburg Local 
Municipality to act as an agent to supply clients and do electrification projects under the 
license of the Rustenburg Local Municipality. 


Table 6.6: client-base of the Rustenburg Local Municipality 


CONSUMER 

QUANTITY 

Chrome furnaces 

6 

Residential 1 

311587 

Residential 2-4 

8791 

Government 

11 

Industrial 

86 

Commercial 

1419 

Mines 

7 

Agricultural 

1786 

Pre-paid 

36 900 


The current maximum demand, safe transformer capacity and installed transformer 
capacity at the different supply-points of Rustenburg are summarised in Table 6.7: 

Table 6.7: Supply Transformer capacity at Main Eskom/RLM supply Substations 
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SUBSTATION 

MAXIMUM DEMAND 

SAFE CAPACITY 

INSTALLED 

CAPACITY 

Smelter sub 

186.24 MVA 

160 MVA 

240 MVA 

Industries sub 

134 MVA 

120 MVA 

160 MVA 

Voltaire sub 

18.7 MVA 

20 MVA 

40 MVA 

Kroondal sub 

19.6 MVA 

10 MVA 

20 MVA 


Main Eskom/RLM Sub-stations 

• Industries Substation 

o This supply-point has an installed transformer capacity of 160 MVA at 33kV 
consisting of 4 X 40 MVA, 88/33 kV transformers. The safe transformer capacity of 
Industries substation is thus 120 MVA. At present this substation is the main 
substation feeding the industrial area, the City of Rustenburg and portions of the 
rural area including some of the chrome mines and ancillary plants. The electrical 
demand at Industries substation exceeds the safe transformer capacity during peak 
demand periods. Xstrata was therefore requested to relocate the 33000 volt supply 
to two of their furnaces in such a manner that these two furnaces can be fed from 
Smelter substation. 

• Kroondal Substation (Marble Lime) 

o At present this substation is supplied by Eskom via a single 88 kV overhead line and 
has an installed transformer capacity of 20 MVA at 11 kV consisting of 2 X 10 MVA, 
88/11 kV transformers. Kroondal substation is at present supplying the bulk of the 
rural clients in the area to the South West of the City of Rustenburg. The bulk of the 
chrome mines and ancillary plants are also fed from this substation. As the installed 
safe transformer capacity of the substation is already exceeded. This increased the 
safe transformer capacity of the substation to 10 MVA. To avoid high voltage 
regulation over the 88/11 kV transformer terminals and also penalties built into the 
existing Eskom tariffs, power factor correction equipment was installed at Kroondal 
substation. 

• Waterkloof Substation 

Waterkloof Substation was completed during the past year and will be utilized to 
alleviate the load on Industries Substation and to supply the development of light 
Industrial and residential customers to the East of Rustenburg. Waterkloof 
Substation will be fed from the bulk Eskom Substation, Marang. The planning of the 
supply-line from Marang Substation to Waterkloof Substation is currently under 
way. 


The supply capacity of the substation will be enough to supply an area similar to 
the size of Rustenburg. 


• Voltaire Substation 
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o Voltaire substation was designed to supply the Paardekraal area to the north-east 
of the city (Boitekong, Meriting, commercial and industrial areas associated with 
these townships). The design of the substation makes provision for an installed 
transformer capacity of 80 MVA with a safe capacity of 60 MVA. At present the 
substation is equipped with 2 x 20 MVA transformers. The current maximum 
demand registered is 18.7 MVA, which exceeds the safe transformer capacity. As 
the industrial sector planned for Paardekraal has not yet materialized the demand 
consists of mainly residential clients as well as street and area lighting. 

Rural electricity network 

o At this stage there are approximately 1590 residential tariff consumers, 152 general 
tariff consumers and 30 bulk tariff consumers in the rural areas 

o The existing electrical network consists of: 

• 11 kV lines of ±352 kilometer 

• 11 kV cables of ±33.7kilometer 

• 562 Pole mounted transformers (± 37 336 kVA) 

• 19 Miniature substations of (5 180 kVA) 

• Low tension lines of ± 96 kilometre 

Of the existing 352 km 11 kV lines, 81 km of these lines has already been upgraded and 
the wooden poles replaced with concrete poles and the porcelain insulators with 
Silicon Rubber insulators. The remaining 11 kV lines require urgent attention due to 
age, climatic and soil conditions 

NATIONAL ELECTRICITY REGULATOR (NERSA) : AUDIT REPORT 

During 2008/2009, NERSA conducted a follow up audit of the Unit: Electrical Engineering 

Services. A comprehensive audit was done during 2006. 

Some of the observations and recommendations are listed below. 

The key observations were: 

• There were 206 positions in the approved structure of the Electricity Department; 
from these positions 87 are still vacant and this results in very good processes 
available in the municipality not being implemented. 

• The data collected from the previous ring-fencing project has not been updated 
and hence the integrity of the asset register in existence is not accurate. 

• The QoS (Quality of Supply) monitoring equipment is not installed by the 
municipality. 

• During the physical inspection of the network it was evident that there is no 
preventative maintenance being undertaken by the municipality; however, the 
network is still in an acceptable condition. 

The key recommendations are: 

• A comprehensive maintenance plan should be drafted and implemented by the 
municipality as a matter of urgency. It is noted, however, that the implementation of 
the maintenance is heavily reliant on filling of vacancies. 

• Once the ring-fencing exercise is completed with the EDI Holdings, someone within the 
department should be tasked with the main responsibility to updating the asset 
register. 
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• The network assets should be linked to the GIS system. 

• It is a requirement of the NRS 048 standard that the quality of supply equipment needs 
to be installed at substations; data collected, analyzed and results reported annually to 
NERSA. The quality of supply non-reporting by the municipality is considered as serious 
non-compliance and measures to address this should be implemented quickly. 

Financial assessment of the Unit: Electrical Engineering Services 

Ring-fencing 

Rustenburg was part of the ring-fencing pilot project conducted in 2004 by EDI Holdings. 
The asset information compiled has not been updated since the pilot project and the 
municipality has requested EDI Holdings to assist again with the whole ring-fencing 
exercise. The next ring-fencing exercise will focus wholly on asset evaluation and creation 
of a comprehensive asset register. 

The Financial Statements were audited and proof was submitted via a CD. A copy of the 
Eskom account was presented as proof that they are not in arrears with regards to 
payments to the bulk supplier. 


Tariffs 

ELECTRICITY TARIIFFS 

• To enforce cross-subsidization between the "poorest of the poor" and the more 
affluent consumers, and to standardize the electricity tariffs in South Africa, NERSA 
issued a standard Inclining Block Tariff structure for all Local Municipalities. 

• The financial effect caused by the amended tariff structure have not yet been 
calculated. 


Electricity growth and Demand forecasting 

The observations were: 

• The demand forecast for the next ten years is covered in a master plan compiled for the 
municipality and a copy was provided to the audit team on a CD. . 

• Based on the expected increase in demand, negotiations with Eskom are underway for 
the building of the power line from the in-feed substation to the new substation. 

Risk assessment and Strategies 
The observations were: 

• The risk assessment and strategies are in place and the full details are addressed in the 
CD (Master Plan). 

• There is a fully operational Load Control system in operation controlling geysers, 
streetlights, sport field lights, air conditioning and others. 
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• Full condition assessment was done during the compilation of the master plan. 
Servicing and maintenance of some 33kV switchgear has been completed. 

• There are ring feeds in the backbone of the MV network. 


Electricity Network Planning 

The observations were: 

• Rustenburg does have a separate network planning unit in the electricity department. 

• Simulations of the impact that network expansion will have on the overall performance 
of the network are done by electrical consultants using the "Retie Master" software 
package. 

Asset Register 

The observations were: 

• An asset register was compiled in 2004 when Rustenburg was part of the ring-fencing pilot 
project. The information was unfortunately not updated on a regular basis and it become 
outdated. 

• The attributes on the asset register will be updated by Price Waterhouse Coopers within six 
months from the audit date when they assist Rustenburg municipality with the ring-fence 
exercise and establishment of a section 78 company as part of preparation for the forming of 
RED 6. 

• Currently, the electricity department does not have access to the asset register which is 
governed by the finance department. 

Maintenance Plan 

The observations were: 

• One of the main shortcomings identified from the previous audit was the absence of a proper 
maintenance plan. The recent master plan compiled makes provision for a very comprehensive 
maintenance plan. 

• The maintenance plan makes provision for addressing the current maintenance backlog. 

• The implementation of the maintenance plan is adversely affected by the shortage of skilled 
personnel in the municipality. 

Quality of Electricity Supply 

The observations were: 

• It was noted that there is no formal power quality management system in place as is required 
by the Power Quality Directive. 

• Adequate quality of supply equipment instruments are installed but due to lack of skilled 
personnel the data from these instruments is not downloaded for analysis and the results 
thereof are not submitted to NERSA annually as is required by the NRS 048 standard. 

• Quality of supply contract is in place with Xstrata Ferro chrome smelter. 

Quality of Service 

The observations were: 
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• Quality of service is monitored by the municipality. 

• During office hours it is manually captured and transferred to the "Faultman" program. 

• Rustenburg Municipality does not have a CCF (Customer Communication Forum). 

• There are however Client Advisors available and operate mainly in previously disadvantaged 
communities to provide electricity education to new and existing customers. 

Overhead Line Systems 

The observations were: 

0 some of the steel structures were rusted and needs attention. 

0 the trees under the LV streetlights need to be cut to prevent outages. 

0 some of the damaged concrete poles needs to be replaced 

0 very little to no joints were noticed in the conductors and the insulators looked in 

good condition 

Recommendation: 

It is recommended that maintenance be done on the overhead lines and the damaged poles needs 
to be replaced. The tree branches next to LV overhead lines needs to be trimmed. 

CONCLUSION 

Rustenburg Local Municipality's network was in an acceptable condition and needed only 
minimum management intervention and attention. 

At the time of the audit and the inspections, it was evident that Rustenburg municipality 
does not conduct routine and preventative maintenance on all aspects of their electricity 
network but only conducts reactive maintenance in cases where there are forced 
interruptions. 

According to the municipal representatives this was attributed to the lack of adequate 
skilled staff to carry out the necessary work. Since the previous Independent Technical 
Audit, the municipality has done a lot to correct the non-compliances identified. It is 
recommended that the adequate personnel be appointed as soon as possible in order to 
implement the maintenance plan which forms part of the master plan. The general 
condition of the network is acceptable but needs to be strengthened by regular planned 
preventative maintenance. 

RECOMMENDATIONS 

It is recommended that Rustenburg Local Municipality should obtain a copy of NRS 082: 
2004 and any other NRS maintenance related standards for recommended maintenance 
policy for electricity networks and recommended practices for maintenance of each and 
every equipment installed in the electrical network. The specification was prepared to 
provide guidelines to supply authorities in the South African Electricity Industry (ESI) on 
developing an acceptable maintenance policy. 

ACTION PLANS 

In response to the recommendations above, a program of refurbishment was adopted and are 
being executed as follows: 

Table 6.8: Action plan 

REFURBISHMENT REQUIRMENTS - 2006 MASTER PLAN 
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Fin 

Year 

Substation 

Project Description - Replacement of: 

2006 Cost 

6.5% 

Escalated 

Value 

06/07 

Park 

Replace 24 Panels (1974) with New llkV 
Switchgear 

R 2,400,000 

R 2,400,000 

06/07 

Munic 

Replace 30 Panels (1970) with New llkV 
Switchgear 

R 3,000,000 

R 3,000,000 

07/08 

Donkerhoek 

Replace 11 Panels (1995) with New llkV 
Switchgear 

R 1,100,000 

R 1,171,500 

07/08 

Rembrandt 

Replace 6 Panels (1971) with New llkV 
Switchgear 

R 600,000 

R 639,000 

07/08 

Joubert Plein 

Replace 11 Panels (1971) with New llkV 
Switchgear 

R 1,100,000 

R 1,171,500 

07/08 

Benoni 

Replace 11 Panels (1966) with New llkV 
Switchgear 

R 1,100,000 

R 1,171,500 

07/08 

Zinniaville 

Replace 9 Panels (1968) with New llkV 
Switchgear 

R 900,000 

R 958,500 

08/09 

Bravo 

Replace 9 Panels (1971) with New llkV 
Switchgear 

R 900,000 

R 1,020,803 

08/09 

Alpha 

Replace 5 Panels (19xx) with New llkV 
Switchgear 

R 500,000 

R 567,113 

08/09 

Amie Coetzee 

Replace 6 Panels (1968) with New llkV 
Switchgear 

R 600,000 

R 680,535 

08/09 

Charlie 

Replace 5 Panels (1972) with New llkV 
Switchgear 

R 500,000 

R 567,113 

08/09 

Koorsboom 

Replace 16 Panels (1972) with New llkV 
Switchgear 

R 1,600,000 

R 1,814,760 

09/10 

Ou 

Waterwerke 

Replace 12 Panels (1973) with New llkV 
Switchgear 

R 1,200,000 

R 1,449,540 

09/10 

Swembad 

Replace 10 Panels (1971) with New llkV 
Switchgear 

R 1,000,000 

R 1,207,950 

09/10 

Huis Vorster 

Replace 8 Panels (1961) with New llkV 
Switchgear 

R 800,000 

R 966,360 

09/10 

Middelstraat 

Replace 4 Panels (1968) with New llkV 
Switchgear 

R 400,000 

R 483,180 

09/10 

Boomstraat 

Replace 5 Panels (1953) with New llkV 
Switchgear 

R 500,000 

R 603,975 

09/10 

Poskantoor 

Replace 5 Panels (1960) with New llkV 
Switchgear 

R 500,000 

R 603,975 

09/10 

Booster 

Replace 4 Panels (1957) with New llkV 
Switchgear 

R 400,000 

R 483,180 

10/11 

MKTV 

Replace 4 Panels (1964) with New llkV 
Switchgear 

R 400,000 

R 514,587 

10/11 

Paardekraal 

Replace 3 Panels (1986) with New llkV 
Switchgear 

R 300,000 

R 385,940 

10/11 

Kameelboom 

Replace 7 Panels (1978) with New llkV 
Switchgear 

R 700,000 

R 900,526 

10/11 

Christie 

Replace Megnafix (19xx) with New llkV 
Switchgear 

R 150,000 

R 192,970 

10/11 

Tamboti 

Replace Megnafix (19xx) with New llkV 
Switchgear 

R 150,000 

R 192,970 

10/11 

Unicorn 

Replace Megnafix (19xx) with New llkV 
Switchgear 

R 15,000 

R 19,297 
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REFURBISHMENT REQUIRMENTS - 2006 MASTER PLAN 

Fin 

Year 

Substation 

Project Description - Replacement of: 

2006 Cost 

6.5% 

Escalated 

Value 

10/11 

Geelhoutpark 

Replace 22 Panels (1981) with New llkV 
Switchgear 

R 2,200,000 

R 2,830,226 

11/12 

Safari Tuine 

Replace 11 Panels (1975) with New 
llkV Switchgear 

R 1,100,000 

R 1,507,095 

11/12 

Moepel 

Replace 6 Panels (1972) with New llkV 
Switchgear 

R 600,000 

R 822,052 

11/12 

Kloof 

Replace 7 Panels (1974) with New llkV 
Switchgear 

R 700,000 

R 959,061 

11/12 

Lilac 

Replace 8 Panels (1975) with New llkV 
Switchgear 

R 800,000 

R 1,096,069 

11/12 

Wisteria 

Replace 11 Panels (1975) with New 
llkV Switchgear 

R 1,000,000 

R 1,370,087 




R 29,215,000 

R34037,827 


NATIONAL ENERGY CRISIS 

During January 2008, South Africa experienced a severe shortage of electricity and Load Shedding 
was implemented as a last resort in order to restore the electricity demand on Eskom's generation. 

A National Energy Task Team was established in order to address the issue and Rustenburg is 
represented by the Head: Electrical Engineering Services. 


The national energy crisis demanded a unified approach to solving the problem and those short, 
medium and long-term responses had been outlined by Government. The long term situation 
would be addressed by the planned Eskom supply side initiatives and the Power Conservation 
Programme (PCP) was one of a number of short to medium term measures to ensure a secure and 
reliable supply of electrical energy for South Africa. A hindrance to the implementation of solutions 
was the regulatory and political environment as key decisions were not being made. Energy savings 
can and must be made and to this end Government and NERT were willing to consider any 
proposals. However, the short terms disadvantages of the PCP were preferable to the potential 
damage of widespread load shedding. 

Current electricity situation and outlook: 

The current economic downturn had given the country breathing space to adequately consider the 
rules of the PCP and a phased implementation. A 10% reduction in energy consumption compared 
to the baseline period of October 2006 to September 2007 is required for the long term health of 
the generation system and it is not known when the South African economy would start to recover. 
If it did so before an adequate reserve margin had been established, the generation system would 
again be severely stressed. Other savings measures would be required in addition to the 
introduction of PCP to meet the target of a 26TWh reduction in energy consumption per year. The 
good news is that the Eskom 'new build' program is on track. 

Currently Eskom and Municipalities including Rustenburg has working sessions on the 
implementation of the Energy Conservation Rules (ECS) that will guide bulk consumers on forced 
electricity savings. 
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ELECTRIFICATION PROGRAMME 


Legislative requirements 

In terms of the Constitution of South Africa and the Municipal Structures Act, the supply of 
electricity is the responsibility of Local Government. Local Government has an important obligation 
to ensure that services are provided in sustainable manner to the communities they govern. 

Electrification funding 

Municipal 2011/12 budget allocations: The total RLM allocation of NEF funding for the 2011/12 
financial year is R14.4 million. 

Electrification subsidy levels were also amended and are now as follow: 

a. Urban subsidy: R7 300 per connection 

b. Rural subsidy: R8 000 per connection 

The current backlog of housing units without electricity is approximately 5 500 units. To realise 
universal access to electricity by 2012, the Unit Electrical Engineering Services needs to electrify 
approximately 2 750 low cost housing units per annum. 

Grants for the areas have been allocated by the Department of Minerals and Energy and 
construction will commence on 15 July 2011 for the 20011/12 financial years. 


Table 6.10: Electrification Program (Low cost housing) 


Name of the Project 

Units allocated 

Financial Year 

Seraleng Phase 4 

600 

2011/12 

Rustenburg ext 13 Phase 4 

300 

2011/12 

Boitekong ext 8 

1073 

2011/12 

TOTAL 

1900 



NEW WATERKLOOF SUBSTATION 

In order to accommodate the expansion of Rustenburg it was necessary to establish a new supply 
substation south of Rustenburg. 


TABLE 6.11: DISTRIBUTION NETWORK DEVELOPMENT — 2007 - 2020 

PROJECT 


Description 

Estimated 

2006 Cost 

Replace 3 x 10MVA with 3 x 33/llkV, 20MVA Xfrs. 

R 8,700,000 

Add lx 33/llkV, 20MVA Xfr - Expand 1 x 33 & 1 x llkV Swgr 

R 3,232,600 

Relocate 1 x 33/llkV, 10MVA Xfr from Park - Expand 1 x 33 & 1 x llkV 
Swgr 

R 411,000 

Relocate 2 x 33/llkV, 10MVA Xfr from Park - Expand 2 x 33 & 2 x llkV 
Swgr 

R 822,000 

New Substation: 2 x 88/33kV, 40MVA Xfrs. 120MVA zone (Firm Supply) 

R 18,289,000 

Expand Munic 2 x 33kV Swgr for Cables from Waterkloof 

R 392,000 

New 2 x 33kV, 630mm 2 /Single Core/Cu Cable (or equivalent) 
Waterkloof-Munic 

R 10,400,000 
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TABLE 6.11: DISTRIBUTION NETWORK DEVELOPMENT — 2007 - 2020 

PROJECT 


Description 

Estimated 

2006 Cost 

Connect Park-Munic/ Munic-Boschdal 33kV Cables at Munic 

R 50,000 

Replace 1 x 33/llkV, 10MVA with 1 x 33/llkV, 20MVA Xfr. Refurbish 

Xtr Bay 

R 3,577,300 

Relocate 1 x 33kV,10MVA Xfr from Industries - Expand 1 x 33 & 1 x llkV 
Swgr 

R 411,000 

Add 2 x 88/llkV, 20MVA Xfrs - Expand 2 x 88kV Bay and llkV Swgr 

R 12,316,000 

Add 1 x 88/llkV, 10MVA Xfr - Expand 1 x 88kV Xfr Bay and 1 x llkV 

Swgr 

R 4,005,100 

Add 1 x 88/33 kV, 40MVA Xfr. - Expand 1 x 33kV Xfr Bay 

R 4,890,100 

Expand 1 x 33kV Swgr for Cable from Waterkloof 

R 196,000 

Install 1 x 33kV Cable from Waterkloof to Boschdal 

R 4,500,000 

Reconnect Park-Munic/Munic-Boschdal 33kV Cables to Munic 33kV 

Swgr 

R 50,000 

Replace 1 x 33kV, 10MVA with 20MVA Xfr. Refurbish the 33kV Xfr Bay 

R 3,557,300 

Add 1 x 88/llkV Xfr. Expand 1 x 88kV Xfr Bay and 1 x llkV Swgr 

R 4,405,100 

Add 1 x 33kV, 500mm 2 Cu Cable from Geelhoutpark-T to Geelhoutpark 
Sub 

R 65,000 

Add 1 x 88/33 kV Xfr - Expand 1 x88kV Xfr Bay 

R 4,890,100 

Expand Munic 1 x 33kV Swgr for Cables from Waterkloof 

R 196,000 

New 1 x 33kv 630mm 2 Cu Cable from Waterkloof to Munic Substation 

R 3,800,000 

Expand Park 1 x 33kV Swgr for Cable from Waterkloof 

R 196,000 

New 1 x 33kv 630mm 2 Cu Cable from Waterkloof to Park Substation 

R 4,200,000 

Replace 1 x 33/llkV, 10MVA with 20MVA Xfr - Refurbish 33kV Xfr Bay 

R 3,577,300 

Relocate 1 x 33kV, 10MVA Xfr from Industries - Expand 1 x 33 & 1 x 
llkV Swgr 

R 411,000 

Add 1 x 88/llkV, 20MVA Xfr - Expand 1 x 88kV Xfr Bay 

R 4,290,100 

Replace 1 x 33/llkV, 10MVA with 1 x 33/llkV, 20MVA Xfr. Refurbish 

Xtr Bay 

R 3,577,300 

Connect Industries-Park/Park-Donkerhoek 33kV Cables at Park 

Substation 

R 50,000 

Add 1 x 33kV 500mm 2 Cu Cable Cable from Geelhoutpark-T to 
Geelhoutpark 

R 65,000 




R 105,522,300 


FREE BASIC ELECTRICITY 

For some time, there is confusion surrounding the definition of 'indigent/poor' electricity 
customers particularly around the issue of Free Basic Electricity [FBE] allocations and the 
application of 'poverty tariffs'. Each authority appears to have a different methodology of 
identifying the customers they are attempting to target. The AMEU Tariffs Committee has been 
attempting to find a nationally acceptable definition. 

Recent correspondence from the Electricity Regulator (NERSA) highlighted the fact that one of the 
challenges, which may have delayed finalization of a national indigent policy, was the constitutional 
rights of municipalities to fulfill their mandate within their own decision-making processes and local 
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constraints. It is understood that all municipalities are now required to establish an indigent 
register with the qualification criteria locally determined. 

From the point of view of tariff determination, there is a generally accepted although not 
specifically stated approach that the "indigent" would be those residential customers, usually on 
the single energy rate (prepayment?) tariff, who are generally using less than about 500kWh / 
month. This level of consumption may not, however, indicate indigence in all cases and other 
factors such as household size and income levels are also important but relative. 

Rustenburg Local Municipality adopted an Indigent Policy and indigents need to register 
accordingly. The Directorate: Finance can be contacted in this regard. 


The table below depicts the number of beneficiaries and the amount of subsidies for the 
implementation of the free basic services. 



Number of Beneficiaries 

Amount 


Configured 

Claimed 


Dec 2010 

3204 

2618 

R84 252 


Streetlights/High Mast Lights 

In terms of the Municipal Structures Act, Street lighting is the responsibility of the Local 
Municipality. As this is not the core-business of the Unit: Electrical Engineering Services it is placing 
a burden on the under-staffed distribution section with the maintenance of the light networks. 

With a grant from DOE a program of refurbishment is currently under way. Of the 14 500 
streetlights in the supply area, 7 000 have already been replaced with energy efficient 70 w high 
pressure sodium lights and the remainder will be replaced as money becomes available. 

An investigation into the possible out-sourcing of this function should be conducted as a matter of 
urgency. 

Eskom 

It should be noted that this report does not include Eskom and the role that it plays in the 
Rustenburg Local Municipalities area of jurisdiction. 


Waste management 
Policy Framework 


Environmental legislation pertaining to the management of general waste include the Constitution 
(Act 108 of 1996), Municipal Structures Act (Act 117 of 1998), Municipal Systems Act (Act 32 of 
2000), the recently promulgated Municipal Finance Management Act (Act 56 of 2004), and the 
recent Waste Management Act (Act 59 of 2008). 

A Waste Management Policy Statement indicated below incorporates strategic objectives and 
summarises the RLM's sentiments and commitment to sound waste management practices. 

Waste Management Policy Statement 
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The Rustenburg Local Municipality is committed to providing an equitable, efficient, and effective 
integrated waste management service within its jurisdictional area, which is sustainable and is in 
accordance with the internationally accepted waste hierarchy principle. Through this, the 
municipality will ensure that waste is minimised, recycled, reused and treated in accordance with 
national statutory requirements and policy, and that appropriate mechanisms and technologies are 
in place for the environmentally acceptable and cost effective collection, transport and disposal of 
waste. The Municipality gives their assurance that waste facilities operated or used by the 
Municipality will be permitted and operated according to the DWAF Minimum Requirements and 
that they will constantly strive for the best standards in waste management. In achieving this 
commitment, the Municipality shall ensure that the occupational health and safety regulations are 
upheld and that they comply with the goals and objectives specified within this policy and by 
conforming to the following fundamental strategic objectives: 

• Provide waste management services and operate and use waste facilities which are 
environmentally and socially acceptable and compliant with legislation; 

• Develop an Integrated Waste Management Plan, which achieves policy objectives, is 
environmentally sound, cost effective, technological feasible and publicly acceptable; 

• Support the creation of employment opportunities, contribute to the stimulation of business 
growth and promote economic development across the RLM jurisdiction through the waste 
management service; 

• Reduce the waste stream to landfill by 30% through waste minimisation activities including 
reusing, recycling and composting of waste; 

• All waste collection and disposal tariffs to fully recover the cost of service provision by 2008; 

• Achieve a sustained improvement in the quality of life for the population of the RLM together 
with improved access to education, awareness and information on waste management. 


Alignment with Provincial and District Policies 


The RLM Waste Management Policy and Plan is full alignment with the RLM Environmental Policy 
and the Integrated Waste Management Framework of the Bojanala Platinum District Council. 


The RLM IWMP was developed based on the guidelines as contained in the National Waste 
Management Strategy for South Africa. The National Waste Management Act( Act 59 of 2008), 
place a substantial responsibility on Local Government to minimize and recycle wastes. The Waste 
Minimization Strategy of RLM already contain all the necessary elements to ensure RLM will be able 
to comply with this and other waste management practices contained in the Bill. This unit is ready 
to face up to the responsibilities in terms of modern waste management practices and the speedy 
implementation of the approved IWMP will ensure a cleaner and healthier environment for all the 
inhabitants of RLM. 
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Core Business/ Key Performance Areas 


Rustenburg Local Municipality renders currently the following waste removal services: 

> Domestic waste removal 

> Business/Industrial waste removal 

> Street cleansing and litter picking service 

> Garden refuse removal services 

> Waste Transfer 

> Landfill operation services 

> Contracted services 

The greater Rustenburg area has approximately 120 000 service points of which approximately 70 
000 as well as the CBD area is serviced by contractors. Marikana with approximately 1500 stands is 
also serviced by a contractor. The Waste Management Unit has currently embarked and completed 
a Section 78 process in terms of the Municipal Systems Act of 2000 with the aim of extending waste 
collection services to all unserviced areas. 

The current Townlands Landfill Site is in a process of rehabilitation and the Draft Closure Plan has 
been completed and will be submitted to the authorities during September 2011. The current site 
however cannot be closed until the new Waterfall Landfill Site is operational. 

The feasibility study for the proposed Regional Landfill site on Anglo Platinum (old mine quarry) 
has been completed and RLM will commence with the Permit Application and EIA process as soon 
as the environmental Liabilities and Lease Agreement between Anglo Platinum and RLM is 
concluded. Municipal Infrastructure Grant (MIG) has approved R 17 Million funding for the 
initiation of the project. RLM is still awaiting approval from MIG of R 90 million for the construction 
of the Site. 

Identified Community Issues 


During the Mayoral Outreaches, 

I. Communities in the currently un-serviced areas requested waste removal and proper waste 
disposal services. This is currently a priority for this unit to extend services to these 
communities. 

II. Enviro-clubs be established. 

III. Environmental campaigns be launched, engage with BPDM. 

IV. World-Cup projects momentum be kept and engage mines to assist with "cleaner 
environment" initiatives. 

V. Engage with SAPS to assist with the Kremetart dumping site, which has become a hub for 
criminal activity. 

VI. That municipal officials be informed in writing where they are deployed, that it be clarified 
should personnel not adhere to same, they be informed that their behavior will result in 
severe repercussions 
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VII. That Anglo Platinum be charged for waste disposal with immediate effect. 

VIII. Directorate LED be engaged to start with roll-out plan for Co-operatives (Dorpspruit) in 
conjunction with Road and Storm water. 

IX. That each business in Rustenburg be supplied with its own bin for refuse removal and be 
charged accordingly. 

X. Communities be properly informed in terms. of non-collection of waste 

Serious challenges are faced with the recovery of operational costs to ensure sustainability of the 
services once implemented. The Section 78 feasibility study has been approved by council and will 
be implemented. 

Objectives 


The primary objective of integrated waste management (IWM) planning is to integrate, improve 
and optimise waste management in order to maximise efficiency by providing an adequate service 
to residents and businesses and, minimise the associated environmental impacts and financial costs 
to improve quality of life. 

It is vital that the IWMP is practical, achievable, implementable and sustainable. The reliance on 
current waste management systems and direct disposal to land should no longer be the only option 
for the future. Current practice needs to change to avoid the loss of valuable resources in the waste 
and the risk of long-term pollution to the physical environment. A sustainable IWMP will require 
changes to the way waste is managed and the pivotal role which required by the RLM, the residents 
and the private sector. The objectives of the IWMP are listed below: 

• Identify and plan for future waste management needs and requirements of the RLM. 

• To put into action goals and objectives stated within the Waste Management Policy. 

• Ensure that adequate and equitable waste services are provided to all residing in the RLM. 

• To incorporate the principles of the internationally acceptable waste management hierarchy 
into daily as well as short to long-term waste activities and planning. 

• To build on the waste management foundations currently established and improve all aspects 
of waste management within the RLM. 

• To aim in successfully reducing the amount of waste which is disposed of at landfill 

by the continual support of private and community waste minimization and recycling projects 
and initiatives and the development of municipal projects. 

• Enable the municipality to have critical waste information at hand for optimization of waste 

management 

• Minimise adverse social and environmental impacts related to waste management and thereby 
improve the quality of life for the communities of Rustenburg. 

• Minimise waste management costs by optimising the efficiency of the waste management 
system in terms of usage of infrastructure, labour and equipment. 
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• To ensure the provision is made for adequate resources, such as human resources, 
infrastructure, vehicles and equipment. 

• To assist in the development of skills and capacity within the Waste Management 

• Unit, to ensure successful implementation of the IWMP. 

• Ensure that the RLM mission statement is adhered to with the implementation of the IWMP by 
assisting with job creation opportunities and introduce waste education/awareness initiatives 
for the public. 

• To assist with the Municipal Systems Act Section 78 internal and external mechanisms process. 

• To be the precursor for the updating of the Waste Management By-laws for the RLM. 


Strategies 

Various strategies have been developed in light of the outcome from the gap and needs analysis. A 
description and in some cases an evaluation of potential alternative methods relating to 
operational aspects, waste minimization and recycling, treatment, transport/transfer and 
disposal/landfilling of general waste is discussed. Recommendations and actions forthcoming from 
the different strategies, form the basis of the implementation plan for the RLM 

Details on these strategies elements and are represented in individual reports developed for each 
of the strategies. These reports and pertinent aspects related to them have been summarised and 
incorporated into this IWMP summation report. These strategic strategies are the fundamental 
elements to the IWMP, and inform the implementation plan and monitoring and review sections. 
The various strategies developed for the RLM IWMP include: 

□ Waste Information Systems (WIS) 

□ Waste Management Services and MSA Section 78 Study 

□ Waste Minimisation and Recycling 

□ Waste Transport and Transfer 

□ Waste Disposal 

□ Education and Awareness 


Progress during the Past Five Years 


Waste management Depot/Offices 

A Waste Management Depot has been recently developed by MIG funding at Bethlehem drive with the 
intension to centralise operations and Management for efficient waste management. The Depot has 12 
x management Offices, 3 x Boardrooms, training Hall, change rooms for Personnel, storage facilities, 
mini vehicle workshop, Bin storage, Parking bays and a wash-bay. 

The next phase of the project is to develop a Recycling waste Dropoff facility to enhance the reduction 
and education on the importance of Waste Minimisation and separation of Waste. 

Integrated Waste Management Plan (Iwmp) 
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> The (IWMP) Integrated Waste Management Plan project was initiated in 2004. 

> The Draft Status Quo and Gap and Needs Assessment Report was completed at the end of 
2004 and a final report was submitted in January/February 2005. 

> The waste management policy process began in March 2005 and the final draft was submitted 
to Council for adoption. 

> The section 78 proccess was approved by council on the 30 March 2010 

> The Public Participation process for the Waste Management By-laws completed in February 
2011 

The IWMP should be reviewed. 


Rustenburg Townlands Landfill Site 

Platinum Waste Resources (PWR) was awarded the contract for the Landfill Operation and 

Remedial Works at the Townlands Landfill, and commenced on site in May 2004. 

> A specialist report has been submitted on the final rehabilitation and grassing of the landfill 

slopes. 

> A landfill gas assessment has been carried out. 

> Operational Audits were carried out every six months. The 

> A landfill Monitoring Committee has been established. . 

> An area has been prepared on the south western side of the landfill for the reclaimers sorting 
operations. 

> The recovery of landfill gas (Methane) and the possible registration thereof as a Clean 
Development Mechanism (CDM) project are currently under investigation. This will enable RLM 
to trade the tons of Carbon converted on the open marked at a substantial profit. The current 
price is approximately R 30 per credit (equal to 1 ton). It is however a very technical process. 

Waterval Regional Landfill Site 

> The feasibility study for a new waste disposal facility at Waterval, as required in terms of the 
Department of Water Affairs and Forestry's "Minimum Requirements for Waste Disposal by 
Landfill" was completed in 2004 and approved by the Department. 

> JBA prepared the mine closure report for Option Two, namely the development of a waste 
disposal facility at Waterval, while EA&MS conducted the required risk assessments and 
compiled the mine closure report for Option One, namely infilling of the open cast areas and 
rehabilitation to its original state progress to date. 

> The feasibility study for the proposed Regional Landfill site on Anglo Platinum (old mine 
quarry) has been completed and RLM will commence with the Permit Application and EIA 
process as soon as the environmental Liabilities and Lease and Agreement between Anglo 
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Platinum and RLM have been concluded. Municipal Infrastructure Grant (MIG) has approved R 
17 Million funding for the initiation of the project. RLM is still awaiting approval from MIG of R 
90 million for the construction of the Site. 

> 

> The Permit Application process with the Department of Water Affairs and Forestry (DWAF) and 
the Department of Environmental Affairs and Tourism (DEAT) will commence after the decision 
by Anglo Platinum to sign the Lease agreement. It is estimated that the site will be operational 
towards the end of 2012. 


CBD Cleansing: 

> The approval by council of the section 78 for the outsourcing of the CBD contract will improve 
improve the cleanliness of the CBD substantially. 

> The CBD need an urgent up-grade and renewal of sidewalks, the bus and taxi ranks and other 
public amenities. Until such time the challenge will be substantial. 

> A service provider will be appointed to supply the Unit with street litter bins that will be placed 
in strategic areas. This will enhance the cleanliness of the city. 

Waste Collection Services 

The Royal Bafokeng Nation has opted to render waste collection services to the communities at 

their own expense as part of the 2010 World Cup Project; Community based service providers have 

been appointed to render services to the following areas 


No of Households Service By Royal Bafokeng Nation 


Table 6.4 indicating the settlement types of suburbs not receiving a waste service (portions of the table 
courtesy of the Rustenburg Water Services Development Plan ? - "Settlement Classification") 

Suburb/Place 

No HH 

Hectares 

Settlement 

Type 

Socio-economic 

status 

Waste Service - RLM / contractor 
(C) / Not serviced by RLM (N) / 
Tribal land l.e. Royal Bafokeng 
Adm. (RBA) 

Chaneng 

2089 

514.09 

Dense 

l-L 

RBA 

Ga-Luka 

3940 

762.91 

Dense 

L 

RBA 

Kanana 

3770 

1007.82 

Dense 

L 

RBA 

Lefaragatlha 

2169 

933.22 

Dense 

L 

RBA 

Mfidikoe 

1937 

107.55 

Dense 

L 

RBA 

Waterkloof 

1283 

103.56 

Dense 

L 

RBA 

Wonderkop 

3007 

250.28 

Dense 

L 

RBA 

Bafokeng 

981 

105826.1 

9 

Farmland 

L 

RBA 

Bafokeng South 
Mines 

0 

25.30 

Farmland 

L 

RBA 

Waterkloof SH 

656 

2374.04 

Farmland 

L 

RBA 

Waterval SH 

1039 

3376.30 

Farmland 

L 

RBA 
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Suburb/Place 

No HH 

Hectares 

Settlement 

Type 

Socio-economic 

status 

Waste Service - RLM / contractor 
(C) / Not serviced by RLM (N) / 
Tribal land l.e. Royal Bafokeng 
Adm. (RBA) 

Lekgalong 

92 

137.71 

Scattered 

L 

RBA 

Lesung 

114 

79.68 

Scattered 

L 

RBA 

Mmatshetshele 

3 

55.15 

Scattered 

L 

RBA 

Serutube 

113 

42.95 

Scattered 

L 

RBA 

Vergenoeg 

23 

20.91 

Scattered 

L 

RBA | 

Bafokeng North 
Mines 

8 

40.42 

Village 

L 

RBA 

Bobuampja 

422 

167.56 

Village 

L 

RBA 

Dithabaneng 

531 

126.58 

Village 

L 

RBA 

Ga-Mogajane 

474 

190.68 

Village 

L 

RBA 

Kgale 

1143 

430.56 

Village 

L 

RBA 

Lemenong 

382 

97.90 

Village 

L 

RBA 

Mafika 

167 

99.62 

Village 

L 

RBA 

Malejane 

292 

16.74 

Village 

L 

RBA 

Mamerotse 

403 

223.93 

Village 

L 

RBA 

Masosobane 

794 

234.79 

Village 

L 

RBA 

Mogono 

920 

401.71 

Village 

L 

RBA 

Mosenthal- 

Marubitshi 

1328 

318.68 

Village 

L 

RBA 

Phokeng 

593 

203.03 

Village 

L 

RBA 

Photshaneng 

1526 

110.26 

Village 

l-L 

RBA 

Punodung 

805 

237.77 

Village 

L 

RBA 

Robega 

577 

154.62 

Village 

L 

RBA j 

Saron 

1216 

219.62 

Village 

L 

RBA 

Tantanana 

430 

217.60 

Village 

L 

RBA 

Thabaneng 

361 

122.57 

Village 

L 

RBA 

Thekwane 

1169 

378.04 

Village 

L 

RBA 

Tlaseng 

463 

228.26 

Village 

L 

RBA 

Tshwara 

226 

105.58 

Village 

L 

RBA 

Tsitsing 

750 

307.83 

Village 

L 

RBA 

Waterval 

282 

64.06 

Village 

M 

RBA 

Wildebeesfontein 

19 

72.78 

Village 

L 

RBA 

Windsor 

217 

189.43 

Village 

L 

RBA 


36705 






This has resulted in 36 705 households in the Royal Bafokeng nation receiving waste management 
services. 


80 


Projects and Programmes for the next five years 

The Waste Management Section 78 process in terms of the Municipal Systems Act of 2000. has 
been approved by council on the 30 th March 2010. This will enable the Unit to outsource some of 
the identified services, such as the extension of waste removal services to all unserviced areas and 
the full implementation of various strategies identified in the approved Integrated Waste 
Management Plan. The recommendations are listed below. 

I. That the Waste Management be ring-fenced as a Business Unit within the Administration in 
respect of income and expenditure and be responsible for all aspects of a service, including 
the technical, financial, human resources and legal aspects thereof. 

II. That the management and operation of the Waterval Landfill site be outsourced. 

III. That the management and operation Lethabong and Marikana transfer stations be 
Outsourced 

IV. That the waste collection services in the peri-urban and rural areas (100 000 households) 
areas be ring fenced to youth , women and local cooperatives 

V. That the Management and operation of waste collection services to informal Settlements 
be outsourced. 

VI. That the cleansing of the CBD service be outsourced. 

VII. That RLM and Royal Bafokeng Nation enter into agreements for the extension of Waste 
Management services and the financing thereof to the villages falling under the Royal 
Bafokeng Nation's Area of Jurisdiction 

VIII. That the cleansing of illegal dumping in peri-urban and rural areas be outsourced 

IX. That the management and operation of waste collection services to informal settlements 
be outsourced 

X. That the relocation of the Waste Management Unit to CDS be Considered in the 
orginisational structure; 

XI. That council consider establishing south to south co-operation with Tanzania (Mwanza city) 
in regard to their waste management model. 

XII. With the following Service delivery improvements 
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1) COLLECTION OF BUSINESS WASTE AND GARDEN WASTE 

A systematic schedule to be developed for the collection of garden waste for 
composting to alleviate and reduce the waste stream. 

That collection of waste services from Business premises be serviced through a 
public- private partnership, whereby service provider register with the municipality 
to collect waste from business premises .Business premises are then allowed to 
choose whether to be served by the RLM or Private sector registered with RLM. 
And the disposal cost be recovered through a weighbridge cost at the landfill 

2) BIN AND BIN LINERS 

Although the RLM does not currently provide any bins or liners (plastic bags) for the 
collection of household waste, it recommended that consideration be given to 
providing either bin liners or bins to residents, as it will make the waste collection 
rounds far more efficient, and will reduce the extent of street litter caused by 
waste awaiting collection. 

The cost of providing the bin liners could be recovered through a very small 
increase in the waste collection tariffs 

3) CONTRACT OUT SERVICES FOR MONNAKATO AND BOITEKONG X 22 

The waste management services in the above mentioned areas are being serviced 
by the municipality it is recommended that these functions also be outsources as 
this will assist in regionalizing the service and reducing the transport and 
monitoring cost for the municipality. 

4) RECYCLING - THE COLLECTION OF RECYCLABLES SHOULD BE ENCOURAGED 

The waste management act requires that municipalities encourage the recycling of 
waste by private contractor for them to assist in the reduction of waste to landfill. 
The Glass recycling federation requires that a municipality should authorise and 
register recycling companies to be able to access resource. 

5) CONTRACT OUT SERVICES TO INFORMAL SETTLEMENTS 

National government is in the process of eradicating informal settlements.lt would 
it make sense if the servicing of informal settlements could be done through a 
community based labour intensive project as an Intermediate Level of Service. 

This will prevent the municipality from being committed on a long term contract 
with a service provider and paying for services not rendered. A community based 
contractor should be appointed where the main contractor appoints a member of 
the community who collects waste door to door (650 shacks) to ship containers. A 
member of the community improves his/her salary by selling recyclables. 

6) WASTE TARIFF POLICY 


That a waste management tariff policy be developed for Rustenburg Local 
Municipality to align with operational cost, council's policies on assessment rates, 
Bad Debt write off policy and the Indigent policy for appropriate waste tariff setting 
for RLM. 
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Waste Collection Services 

The following households have been earmarked to receive services: 


Un-serviced 


Table 6.4 indicating the settlement types of suburbs not receiving a waste service (portions of the 
table courtesy of the Rustenburg Water Services Development Plan 7 - "Settlement Classification") 

Suburb/Place 

No HH 

Hectares 

Settlement 

Type 

Socio-economic 

status 

Waste Service - RLM / contractor (C) 

/ Not serviced by RLM (N) / Tribal 
land l.e. Royal Bafokeng Adm. (RBA) 

Bethanie 

2372 

552.20 

Dense 

L 

N-community collection-(landfill- 

RLM) 1 

Chachalaza 

1170 

119.54 

Dense 

L 

C 

Entabeni 

1748 

45.34 

Dense 

L 

RLM 

Freedom Park 

3171 

122.07 

Dense 

l-L 

N | 

Nkaneng 

2527 

125.01 

Dense 

L 

N 

Bakwena Ba 
Mogopa 

10 

31411.91 

Farmland 

L 

N -RLM 

Bapo ba 
Mogale 

165 

3025.73 

Farmland 

L 

N-RLM 

Bleskop Mines 

256 

113.73 

Farmland 

l-L 

Anglo - Go-Awaste 

Brits NU 

3 

15176.11 

Farmland 

L 

N 

Magaliesburg 

Nature 

Reserve 

9295 

570.30 

Farmland 

L 

Themselves 

Modderfontei 

n SH 

459 

2876.78 

Farmland 

L 

N 

Olifantsnek SH 

89 

78.34 

Farmland 

M-H 

n ; 

Oorzaak SH 

139 

1082.03 

Farmland 

L 

N 

Rhenosterfont 

ein SH 

238 

2812.15 

Farmland 

L 

N 

Rietvlei SH 

430 

3754.65 

Farmland 

L 

N ! 

Rooikoppies 

SH 

1224 

1889.61 

Farmland 

l-L 

c 

Rustenburg 

2170 

17031.45 

Farmland 

M 

N -RLM 

Rustenburg 

NU 

6288 

164438.38 

Farmland 

M 

N-RLM 

Beestekraal 

102 

6.86 

Scattered 

L 

N 

Lekojaneng 

68 

32.09 

Scattered 

L 

N 

Mabitse 

123 

59.94 

Scattered 

L 

N 

Mogokgwane 

16 

103.19 

Scattered 

L 

N 

Schaapkraal 

0 

105.28 

Scattered 

L 

N 

Rooikoppies 

1320 

51.11 

Urban 

l-L 

N 


338 

14794.81 

Urban 

l-L 

C 

Barseba 

459 

247.02 

Village 

L 

RLM 

Diepkuil 

172 

34.43 

Village 

L 

N-RLM 

Frischgewaagd 

225 

162.79 

Village 

L 

N 

Kopman 

159 

99.24 

Village 

L 

N 

Magokgwane 

134 

135.68 

Village 

L 

n ; 

Maile 

272 

99.79 

Village 

L 

N ! 
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Suburb/Place 

No HH 

Hectares 

Settlement 

Type 

Socio-economic 

status 

Waste Service - RLM / contractor (C) 

/ Not serviced by RLM (N) / Tribal 
land l.e. Royal Bafokeng Adm. (RBA) 

Makolokwe 

549 

207.28 

Village 

L 

N 

Mathopestad 

300 

184.64 

Village 

L 

N 

Maumong 

496 

198.61 

Village 

L 

N 

Modikwe 

1003 

417.41 

Village 

L 

N 

Rankelenyane 

427 

142.00 

Village 

L 

N 

Rasimone 

437 

220.23 

Village 

L 

Mine 

Tlapa 

308 

260.65 

Village 

L 

N 


37866 






NB.The above excludes the recently developed Households, RDP houses and informal Settlements 

Other Projects 


1. Job Creation Projects 

I. Food For Waste Project ( Freedom Park) 

This project is poverty alleviation programme by RLM in partnership with the 
Department of Public Work and the Department of Trade and Industries. The 
objective is to clean an area, then beneficiaries are indentified with food parcels 
equivalent to a day/month's salary. 

II. Expanded Public Works Programme( EPWP) 

This project is poverty alleviation programme by RLM in partnership with the 
Department of Public Work to assist government in archieving the target of four 
million job opportunities by 2014. The objective is to clean an area, and do work in a 
lobour intensive way, the incentives received from government will be used to create 
additional job opportunities. All contracted project to carried out by the municipality 
will be registered as EPWP. 


2. Landfills 


I. Waterval Landfill Facility 

■ Permitting and EIA Phase May 2010 - Aug 2010 

■ Tenders and contract award Sep 2010 - Jan 2011 

■ Landfill Construction Feb 2011 - Jan 2012 

■ Landfill Operator Procurement Jul 2012 - Dec 2013 

■ Landfill operation commences Feb 2014 

II. Townlands Landfill site 


The recovery of landfill gas (Methane) and the possible registration thereof as a Clean 
Development Mechanism (CDM) This will enable RLM to trade the tons of Carbon 
converted on the open market at a substantial profit. With the option of energy/ 
electricity generation. 
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III. Closure and Rehabilitation of Mini Transfer Stations and Communal landfill sites 


The Rustenburg Local Municipality intends closing the Kremetart and the Zinniaville 
Garden Waste Sites. The closing of these sites is being done on the basis of an 
agreement reached between the RLM and the local communities where aging 
infrastructure is replaced with modern alternative waste transfer facilities. 

3. Treatment Plants 

Material Biological Treatment Plant (MBT) 

In a preliminary assessment (presented in a draft feasibility report in May 2009) the con- 
sulting team developed and evaluated different waste treatment options from fairly 
simple technologies up to very sophisticated state of the art technologies. As a result of 
this assessment a waste treatment facility, comprising the following two components has 
been identified as the most favourable solution for RLM: 

a. a Material Recovery Facility (MRF) for reclamation of recyclables (which is already 
included in the present plans for construction of the Waterval landfill), and 

b. a MBT with biological drying to produce refuse derived fuel (RDF) 

Both components will be realized in one central facility at the entrance of the new Waterval 
landfill. 


The biological drying of waste is aiming at production of secondary fuel (Refuse Derived Fuel 
= RDF) as well as an optimized separation of recyclables. Once the waste is dried 
combustibles like plastics, paper, textiles, wood and fine organic matter can easily be 
separated by means of air separation as to their low density. This density separation works 
very effective and as a result, a high quality RDF is produced, which can be used as additional 
fuel in cement kilns in the Rustenburg vicinity. Initial talks regarding the "co-incineration" of 
RDF have been held with representatives of the cement industry and permitting authorities. 
Recyclables like ferrous and non-ferrous metals can be separated with high purities in order 
to sell them directly to the recycling market. The fraction to be landfilled is reduced to an 
amount of 15 - 20 % of the original waste amount and consists mainly of non-organic (inert) 
parts such as sand, stones and glass 


4. Transfer Stations 


Solid waste transfer stations must be designed and developed in innovative ways to satisfy 
the need of the client and the community. The main purpose of a transfer station is the 
temporary storage of municipal solid waste not able to be disposed of directly on landfill due 
to hauling distances etc. The Rustenburg Municipality finds it necessary that the transfer 
station be combined with a Materials Recycling Facility (MRF) to reduce the volume of waste 
ultimately landfilled, and to create jobs and opportunities to ensure the sustainability of a 
community. 

The operation of such a facility may be explained as follows. Some aspects of the 

operations may be changed to suit on site situations. 
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All waste haulers (general public as well as commercial haulers) wishing to use the transfer 
station must check in at the scale house. Large commercial collection vehicles are weighed, 
and a commercial customer ticket is stamped and given to the vehicle driver. The driver 
then proceeds to the unloading platform and empties the contents of the collection vehicle 
directly into the transport trailer. After unloading the collection vehicle, the driver returns 
the vehicle to the scale house for reweighing and turns in his customer ticket. The weight of 
the empty vehicle is recorded while a discharge fee is calculated. 

Individual residents as well as small independent non-commercial haulers haul significant 
quantities of yard wastes, tree trimmings, and bulky wastes (stoves, lawn mowers, 
refrigerators etc.) to the transfer station. All automobiles pulling trailers and pickup trucks 
containing wastes must be checked in at the scale house. These vehicles are not weighed, 
but users do pay a discharge fee (depending on the type of waste that is disposed of) that is 
collected at the scale house by the attendant, who gives the user a cash receipt. The scale 
attendant visually checks the waste load to determine if it contains any recyclable 
materials. If it does, the attendant instructs the driver to deposit the materials at the 
recycling area before proceeding to the public unloading area. 

The following transfer station have been identified as priority projects to can improve 
service delivery 

Phokeng , Lethabong , Marikana and Phatsima Transfer Stations 

■ Site identification Jan 2011 - March 2011 

■ EIA and Registration Phase April 2011 - Jun 2011 

■ Detailed design Jul 2011 - Sep 2011 

■ Tenders and contract award Oct 2011 - Jan 2012 

■ Construction Feb 2012 -June 2012 

■ Operator Procurement July 2012 - Sep 2012 

■ Transfer Station operation commences Dec 2012 

5. Waste Collection (100 000 households) 

• A stakeholder process (4 to 6 months) 

• Draft tender and contract documents which incorporate stakeholder input and then 
activate a 

(SMME friendly) tender process with pre tender meetings, tender workshops and 
tendeclinics 

(4 to 6 months) 

• Analyse and adjudicate tenders and report to council (2 to 4 months) April 2011 

• Appoint contractors and allow time to purchase vehicles and equipment, set up business, 
select and appoint labours, worker training, collection route and cleaning planning, etc (2 
months) 

• Depending on the amount of overlap between activities the process will take between 6 
and 18 months from the decision to go ahead to the date of a contractor starting on the 
ground. 

These times refer to each tender and contract process. In practice it is unlikely that all 
unserviced areas as well as the different tenders within each area would be processed 
together. This would have the advantage that the lessons learned in the initial tender and 
contract processes, in particular by the stakeholders and participating SMMEs, could be 
applied to the processes in the new and future service areas. 
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6. CBD Cleansing 


• Stakeholder process (2 to 3 months) 

• Draft tender and contract documents (2 to 3 months) 

• Analyse and adjudicate tenders and report (1 to 3 months) 

• Appoint contractor and allow time to purchase vehicles and equipment, set up 
business, select and appoint labours, worker training, (2 months) 

7. Promulgation of BY-Laws 
Goals 

The goals of the By-Law is to have adequate Waste Management By-laws in place, which are 
in line with the RLM's mission statement, up to date practices and management, and current 
legislation, which are easily implementable, assists the municipality in day-to-day tasks and 
which will be effectively enforceable. 


Objectives 

To have By-laws which reflect current legislative considerations and which are reviewed on a 
cyclic basis. 

That the By-laws indicate the intention of the municipality and include for accountability 
within the municipality itself. 

Fines and penalties to be commensurate with nation-wide trends as well as statutory 
indicators. 

By-laws to include for information derived from needs assessment updates and from 
planning for integrated waste management. 

By-laws to make provision for national initiatives, projects and programmes, which require 
input, information or execution of activities from the community, private and public sector. 

Information from the private sector should be enforced through the by-laws. 

The By-laws must be applicable to a wide set of circumstances such as urban, rural, tribal, 
mining etc. 

By-laws to be well-publicised and critical information disseminated to the wider public. 

Enforcement of updated By-laws to be effective and continuous and to reflect the 
requirements of the policy objectives. 

Implementation Logical Framework 


The IWMP for the RLM together with the IDP, form the basis of a sustainable approach to the 
management of waste. The implementation of the plan will be successful in undertaken as 
per the requirements of the IWMP, the actions of the RLM and their service providers, both 
operationally and through the planning system. In the private sector the Council does not 
have direct control but can influence the way in which companies operate by the guidance in 
this document, council by-laws and also through the EIA process. 
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The implementation of this Plan will require the hiring of additional officials and personnel. Staffing 
levels may be low for the first few years while the Plan is being implemented, but should increase 
by the end of the short-term period. 

The different implementation programmes presented within each Report and indicated below 
represents a summary of the work to be completed more specifically over the short-term period 
with specific recommendations for the medium and long-term. Table 8.1 is an example. Public 
participation, feasibility studies, analyses, policies and legislation, and financial planning will be 
required to implement all elements of the IWMP. The priority strategies such as collection in 
unserviced areas, and closure of certain landfills and the development of transfer stations and the 
Waste Information System, will be implemented immediately at the start of the implementation 
period. Other strategies, such as education and awareness and waste minimisation as will be 
phased in incrementally over the short-term period. Much of what is suggested in the 
implementation plans and programmes are required within or have been indicated by the Waste 
Management Policy. 

Based on the recommended activities that need to be implemented an "order-of-magnitude" 
estimate has been determined for capital and operational costs involved and are included in the 
implementation tables below. 

It must be remembered that the implementation of successful plan initiatives is not a short-term 
activity but rather an ongoing initiative that must be reviewed and revised based on the experience 
that is gained. It has been suggested that implementation of the plan start in 2006/2007. In order 
to implement the IWMP, the plan would need to be introduced to the public through education 
and public participation programs. 

Considerations ensuring successful plan implementation include the following: 

□ Public participation process (meetings, workshops, publish advertisements/booklets on the 
IWMP with a few key messages) 

□ Implementation schedule and target dates 

□ Administration, jurisdiction and responsibility 

□ Levels of staffing 

□ Plan monitoring and review 

As with the development of the plan, financial, social and environmental factors need to be 
considered. These need to be taken account of during the implementation of each of the elements 
as well as any cross cutting issues 


MECHANICAL ENGINEERING SERVICES 

LIST OF ALL RLM VEHICLES 


REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

OFFICE OF THE EXECUTIVE 

MAYOR 






FWJ120NW 

299 

001 

BMW 550 

2005 

FAIR 

FKW546NW 

176 

001 

MITSUBISHI COLT 

4X4 V6 


GOOD 
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REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

HDL015NW 

407 

001 

BMWX5 3.0D 


GOOD 




SUBTOTAL FOR 

GROUP 3 



OFFICE OF THE 

CORDINATOR 2010 






HDV454NW 

415 

016 

KIA SEDAN 


GOOD 




SUBTOTAL FOR 

GROUP 1 



OFFICE OF THE SPEAKER 





GOOD 

DMK656NW 

95 

030 

MAZDA 323 SEDAN 

1999 

HDJ922NW 

409 

002 

MAZDA BT50 





SUBTOTAL FOR 

GROUP 2 









OFFICE OF THE MUNICIPAL 

MANAGER 






FWH082NW 

298 

010 

NISSAN PRIMASTAR 


GOOD 

FTR041NW 

278 

010 

4X4 DOUBLE CAB 


GOOD 

HKN845NW 

437 

010 

ISUZU 4X4 


GOOD 




SUBTOTAL FOR 

GROUP 3 









REGIONAL COMMUNITY 

CENTRE 






FPW542NW 

236 

017 

NISSAN 2.44X4 

DOUBLE CAB 


GOOD 

FTP 973 NW 

271 

017 

1TON LDV 


GOOD 

FTR435 NW 

279 

017 

1TON LDV 


GOOD 




SUBTOTAL FOR 

GROUP 3 



ADMINISTRATIVE 

SUPPORT 





FAIR 

DLF285NW 

87 

025 

MAZDA 160i SEDAN 

1998 

DZV096NW 

116 

025 

NISSAN 1400 

2002 

FGN607NW 

143 

025 

LDV 1400 NISSAN 


GOOD 

FZN342NW 

384 

025 

1 TON LDV 


GOOD 

FZN413NW 

355 

025 

1 TON LDV 


GOOD 

HDM293NW 

412 

025 

RENALTCLEO 


GOOD 




SUBTOTAL FOR 

GROUP 6 



HUMAN RESOURCE 

MANAGEMENT 






FZP918NW 

385 

030 

NISSAN TIIDA 


GOOD 










SUBTOTAL FOR 

GROUP 1 



ACCOUNTING SERVICES 






CFK123NW 

798 

075 

NISSAN SENTRA 

1996 
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REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

FNG002NW 

211 

075 

NISSAN ALMEIRA 

2005 

FAIR 




SUBTOTAL FOR 

GROUP 2 



FINANCIAL MANAGEMENT 

SERVICES 





GOOD 

BHV255NW 

749 

090 

CLARK FORKLIFT 

C500YS 

1980 

DTH499NW 

93 

090 

TOYOTA CAM RY 

200i SEDAN 

2000 

DYP235NW 

115 

090 

TOYOTA DYNA 4 093 

TRUCK 


FKY551NW 

177 

090 

TOYOTA COROLLA 

180i GLS 


GOOD 

HLP529NW 

451 

090 

MANHAND 

FORKLIFT 

NO DISC 





SUBTOTAL FOR 

GROUP 6 



TECHNICAL SERVICES 






FKX765NW 

194 

100 

NISSAN UD 40 


GOOD 

FTR001NW 

276 

100 

NISSAN HARDBODY 

2007 

GOOD 

FTR043NW 

266 

100 

NISSAN HARDBODY 

2007 

GOOD 

FVR247NW 

295 

100 

BIKE TRAILER 3 1/4 
TON 


GOOD 

FVZ 042 NW 


100 

BIKE TRAILER 3 1/4 
TON 


GOOD 

FVC041NW 


100 

TRAILER 


GOOD 

FWL953NW 

309 

100 

4 TON TRUCKS 


GOOD 




SUBTOTAL FOR 

GROUP 7 



MUNICIPAL POLICE AND 

SECURITY SERVICES 






FKY242NW 

164 

105 

NISSAN ALMERA 1.6 

2005 

FAIR 

FKY429NW 

188 

105 

COLT 2000i LDV 

2005 

FAIR 

FKY431NW 

189 

105 

COLT 2000i LDV 

2005 

FAIR 

FKY432NW 

173 

105 

COLT 2000i LDV 

2005 

FAIR 

FKY433NW 

172 

105 

COLT 2000i LDV 

2005 

FAIR 

FKY471NW 

179 

105 

COLT 2000i LDV 

2005 

FAIR 

FKY536NW 

166 

105 

NISSAN ALMERA 1.6 

2005 

FAIR 

FKY537NW 

167 

105 

NISSAN ALMERA 1.6 

2005 

FAIR 

FKY541NW 

168 

105 

NISSAN ALMERA 1.6 

2005 

FAIR 

FKZ586NW 

182 

105 

BMW F 650 CS 

STOLEN 


FMR569 NW 

208 

105 

TRAILER 

2005 

GOOD 

FAIR 

FPC799 NW 

234 

105 

MITSUBISHI TOW 

TRUCK 

MAJOR 

REPAIRS 

FPS 389 NW 

253 

105 

SUZUKI DL650CC 

2005 

FPS 390 NW 

252 

105 

SUZUKI DL650CC 

2005 

FAIR 

FPS 391 NW 

251 

105 

SUZUKI DL650CC 

2005 

FAIR 

FPS 392 NW 


105 

SUZUKI DL650CC 

2005 

FAIR 
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REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

FPS 393 NW 

249 

105 

SUZUKI DL650CC 

2005 

FAIR 

FPS 394 NW 

248 

105 

SUZUKI DL1000CC 

2005 

FAIR 

FPS 395 NW 

244 

105 

SUZUKI DL650CC 

2005 

FAIR 

FPS 396NW 

242 

105 

SUZUKI DR 200 

SCRAMBLER 

2005 

FAIR 

FPS 397NW 

240 

105 

SUZUKI DR 200 

SCRAMBLER 

2005 

FAIR 

FPS 398 NW 

247 

105 

SUZUKI DL1000CC 

2005 

FAIR 

FPS 399 NW 

245 

105 

SUZUKI DL1000CC 

2005 

FAIR 

FPS 401 NW 

246 

105 

SUZUKI DL650CC 

2005 

FAIR 

FPS 402 NW 

243 

105 

SUZUKI DL1000CC 

2005 

FAIR 

FPS 403 NW 

255 

105 

SUZUKI DL650CC 

2005 

FAIR 

FPS 431 NW 

254 

105 

SUZUKI DL650CC 

2005 

FAIR 

FPS 432 NW 

256 

105 

SUZUKI DL650CC 

2005 

FAIR 

FPS 433 NW 

257 

105 

SUZUKI DL650CC 

2005 

FAIR 

FPS 435 NW 

258 

105 

SUZUKI DL650CC 

2005 

FAIR 

FPV 943 NW 

241 

105 

SUZUKI DR 200 

SCRAMBLER 

2005 

FAIR 

FTS114NW 

265 

105 

NISSAN HARDBODY 

2007 

GOOD 

FTP971NW 

283 

100 

NISSAN HARDBODY 

2007 

GOOD 




SUBTOTAL FOR 

GROUP 33 



TRAFFIC SERVICES 





FAIR 

BFW027NW 

914 

130 

VENTER TRAILER 

1993 

BGC839NW 

913 

130 

VENTER TRAILER 

1992 

CFK125NW 

859 

130 

1 TON LDV 


DIV 12 

709 

130 

DIVERSE 

EQUIPMENT- 

TRAFFIC 

DEPARTMENT 


FAIR 

DIV23 

698 

130 

ROAD SURFACE 

GRINDER 


FAIR 

FKW430NW 

165 

130 

NISSAN ALMEIRA 

2005 

FAIR 

FKZ584NW 

181 

130 

MOTORCYCLE BMW 

F 650 CS 

STOLEN 


FMD538NW 

206 

130 

SUZUKI DL 650 

MOTORCYCLE 

2005 

FAIR 

FMD542NW 

203 

130 

SUZUKI DL 650 

MOTORCYCLE 

2005 

FAIR 

FMD543NW 

204 

130 

SUZUKI DL 650 

MOTORCYCLE 

2005 

FAIR 

FMD545NW 

205 

130 

SUZUKI DL 650 

MOTORCYCLE 

2005 

FAIR 

FNG005NW 

212 

130 

NISSAN ALMEIRA 

2005 

FAIR 

FNG008NW 

213 

130 

NISSAN ALMEIRA 

2005 

FAIR 

FNG010NW 

214 

130 

NISSAN ALMEIRA 

2005 

FAIR 

FNG014NW 

215 

130 

NISSAN ALMEIRA 

2005 

FAIR 

FNM227NW 

194 

130 

CABSTAR NISSAN 


GOOD 


91 


REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

FTR036NW 

286 

130 

NISSAN TIIDA 

2007 

GOOD 

FTR465NW 

284 

130 

NISSAN TIIDA 

2007 

GOOD 

FTR001NW 

276 

130 

NISSAN HARDBODY 

2007 

GOOD 

FTR479NW 

274 

130 

NISSAN TIIDA 

2007 

GOOD 

FTS113NW 

285 

130 

NISSAN TIIDA 

2007 

GOOD 

FVN353NW 

294 

130 

NISSAN INTERSTAR 


GOOD 

HDH282NW 

403 

130 

CHEV AVEO 


GOOD 

HDH285NW 

404 

130 

CHEV AVEO 


GOOD 

HLK 401NW 

452 

130 

MAZDA3 1.6 

2010 

GOOD 

HLK172NW 

462 

130 

TOYOTA HI LUX 2.7 

2010 

GOOD 

HLK175NW 

463 

130 

TOYOTA HI LUX 2.7 

2010 

GOOD 

HLK177NW 

464 

130 

TOYOTA HILUX 2.7 

2010 

GOOD 

HLK402NW 

453 

130 

MAZDA3 1.6 

2010 

GOOD 

HLK403NW 

454 

130 

MAZDA3 1.6 

2010 

GOOD 

HLK404NW 

455 

130 

MAZDA3 1.6 

2010 

GOOD 

HLK406NW 

456 

130 

MAZDA3 1.6 

2010 

GOOD 

HMM611NW 

476 

130 

MAZDA3 1.6 

2010 

GOOD 

HLK408NW 

458 

130 

MAZDA3 6.1 

2010 

GOOD 

HLK409NW 

459 

130 

MAZDA3 6.1 

2010 

GOOD 

HLK411NW 

460 

130 

MAZDA3 6.1 

2010 

GOOD 

HLK413NW 

461 

130 

MAZDA3 6.1 

2010 

GOOD 

HLL657NW 

449 

130 

VOLKSWAGEN 

MICROBUS 2.6 

1997 

HLL661NW 

448 

130 

VOLKSWAGEN 

MICROBUS 2.6 

1997 

HLL673NW 

450 

130 

VOLKSWAGEN 

MICROBUS 2.6 

1997 




SUBTOTAL FOR 

GROUP 40 


EMERGENCY AND 

DISASTER MANAGEMENT 






BCP079NW 

682 

115 

NISSAN DOUBLE 

CAB 

1991 

BFV922 NW 

74 

115 

MERCEDES UNIMOG 

4X4 

1998 

BFW146NW 

997 

115 

BELMIRO FOAM 

PUMP TRAILER 

1991 

BHM768NW 

912 

115 

VENTER TRAILER 

1992 

BHM778NW 

681 

115 

FORD COURIER 3000 

RESCUE 

1991 

BHM789NW 

46 

115 

FORD C8000 FIRE 

TRUCK 

1980 

BHV410NW 

765 

115 

TOYOTA HI-LUX LDV 

1987 

CFR210NW 

818 

115 

NISSAN SENTRA 

1996 

CFR211NW 

817 

115 

NISSAN SENTRA 

1996 

CFR212NW 

659 

115 

OPEL ASTRA 160i 

1996 


92 


REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

CGN443NW 

138 

115 

NISSAN CW 46 

WATER TAN 


FAIR 

DRUM 

CGR665NW 

137 

115 

NISSAN CM 12 

WATER TANKER 

1996 

CLT414NW 

809 

115 

NISSAN CW290 

WATER TANKER 

1997 

CLT417NW 

803 

115 

NISSAN CW290 

WATER TANKER 

1997 

COMET 

717 

115 

COMET FOAM 

PUMP 


DMK396NW 

94 

115 

TOYOTA VENTURE 
(DISASTER) 

1999 

DWY993NW 

139 

115 

MAZDA MIDGE 130 

2001 

EDM115A 

708 

115 

JERRY CAN -FIRE 

BRIGADE 


EDM115B 


115 

JERRY CAN -FIRE 

BRIGADE 


DRUM 

EDM115C 


115 

JERRY CAN -FIRE 

BRIGADE 


DRUM 

EMS115D 

678 

115 

DRUM 210L- 

EMERGENCY 

GENERATOR 


DRUM 

FPB 711 NW 

233 

115 

NISSAN 2.4 4X4 

DOUBLE CAB 


GOOD 

FGL028NW 

141 

115 

M/BENZ 416 

RESCUE VEHICLE 


GOOD 

FKZ909NW 

178 

115 

COLT 3000i 4X4 D/C 


GOOD 

FLS542NW 

199 

115 

FREIGHTLINER FD70 

HAZMAT 


GOOD 

FVG307NW 

292 

115 

NISSAN TIIDA 


GOOD 

FVG317NW 

293 

115 

NISSAN TIIDA 


GOOD 

FVV816NW 

296 

115 

NISSAN HARDBODY 


GOOD 

HDH543NW 

401 

115 

LAND ROVER 


GOOD 

HDH548NW 

402 

115 

E - ONE 

INTERNATIONAL 


GOOD 

HKN563NW 

436 

115 

TOYOTA QUANTUM 


GOOD 

HMN330NW 

474 

115 

MERCEDES BENZ 

ATEGO 


GOOD 




SUBTOTAL FOR 

GROUP 32 



TESTING & LICENSING 






FTR471NW 

275 

140 

NISSAN TIIDA 

2007 

GOOD 

FTS104NW 

280 

140 

NISSAN 1400 LDV 

2007 

GOOD 




SUBTOTAL FOR 

GROUP 2 



OFFICE OF THE DIRECTOR 

PLANNING AND 

DEVELOPMENT 







93 


REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

FTS122NW 

264 

150 

NISSAN 1400 


GOOD 

FZL491NW 

344 

150 

NISSAN 1400 


GOOD 




SUBTOTAL FOR 

GROUP 2 



DEVELOPMENT PLANNING 






BFS501NW 

892 

155 

NISSAN 1400 LDV 

1994 




SUBTOTAL FOR 

GROUP 1 


HOUSING 






FLD908NW 

195 

160 

COLT 2000i LDV 


GOOD 

FNC581NW 

210 

160 

COLT 2000i LDV 


GOOD 

FTT 783 NW 

263 

160 

NISSAN 1400 LDV 


GODD 

FZS402NW 

392 

160 

1 TON 4X4 LDV 


GOOD 




SUBTOTAL FOR 

GROUP 4 









LOCAL ECONOMIC 

DEVELOPMENT 






HDL385NW 

410 

180 

MAZDA DOUBLE 

CAB 


GOOD 










SUBTOTAL FOR 

GROUP 1 



CLINIC SERVICES 





GOOD 

DMF698NW 

98 

210 

NISSAN 1TON LDV 
(CLINIC) 

1999 

HDL047NW 

408 

210 

TOYOTA AVANZA 





SUBTOTAL FOR 

GROUP 2 



LIBRARY AND 

INFORMATION SERVICES 






FGH004NW 

140 

215 

TOYOTA CONDOR 


GOOD 

FNG 013 NW 

216 

215 

NISSAN 1400 LDV 


GOOD 




SUBTOTAL FOR 

GROUP 2 



CEMETRIES 






CHY413NW 

828 

220 

ISUZU KB200 

1997 










SUBTOTAL FOR 

GROUP 1 




COMMUNI 

TY HALLS 





DIV 28 

821 

225 

EMERGENCY 

GENERATOR -CIVIC 

CENTRE 


GOOD 

DRC779NW 

51 

225 

NISSAN 2000 LDV 


GOOD 

GOOD 

DTH687NW 

104 

225 

ISUZU KB200 

2000 

FKZ927NW 

196 

225 

MERCEDES BENZ 



94 


REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 




SPRINTER 313 

PANEL VAN 






SUBTOTAL FOR 

GROUP 4 



PARKS 






BCP950NW 

377 

235 

ISUZU ND4000 

1991 


BCS019NW 

995 

235 

ATOOMKRAG 

TRAILER 

1991 

BFL258NW 

797 

235 

NISSAN 1 TON L D V 

1994 

BFL276NW 

994 

235 

VETSAK TRAILER 

1988 

BFS498NW 

685 

235 

TORO CHIPPER 

TRAILER 

1994 

BFW028NW 

352 

235 

TORO 223D 

TRACTOR 

1993 

BFW034NW 

915 

235 

PURPOSE BUILD 

TRAILER 

1974 

BFW036NW 

916 

235 

PURPOSE BUILD 

TRAILER 

1975 

BFW139NW 

974 

235 

TRAILER WATER 

CARRIER 

1976 

BFW142NW 

968 

235 

TRAILER LOAD 

CARRIER 

1967 

BFW155NW 

991 

235 

AIM WATER TANKER 

TRAILER 

1990 

BFW538NW 

961 

235 

WELFIT WATER 

TANKER TRAILER 

1969 

BGC 845 NW 

670 

235 

NISSAN CABSTAR 

1992 

BGL287NW 

953 

235 

IMPALA GIFSPUIT 

1986 

BHC700NW 

613 

235 

FIAT 55.56 TRACTOR 

1992 

BHC723NW 

341 

235 

AGRIA 20kW 

TRACTOR 

1988 

BHV263NW 

996 

235 

PURPOSE BUILD 

TRAILER 

1989 

CDK903NW 

369 

235 

FIAT TRACTOR 

1989 

CFM864NW 

661 

235 

NISSAN CABSTAR 

1996 

CFR204NW 

721 

235 

NISSAN CABSTAR 

1996 

CHY413NW 


235 

ISUZU KB200 

1997 

CJV808NW 

949 

235 

PURPOSE BUILD 

TRAILER 

1997 

CKC338NW 

822 

235 

AGRIA HAKOTRAC 

20kW TRACTOR 

1997 

CKC339NW 

823 

235 

AGRIA HAKOTRAC 

20kW TRACTOR 

1997 

CKP026NW 

830 

235 

FIAT 55.56 TRACTOR 

1997 

CKP027NW 

831 

235 

FIAT 55.56 TRACTOR 

1997 

CKP028NW 

832 

235 

FIAT 55.56 TRACTOR 

1997 

CKP030NW 

833 

235 

FIAT 55.56 TRACTOR 

1997 

CKP032NW 

804 

235 

FIAT 55.56 TRACTOR 

1997 

CU488NW 

829 

235 

TORO 223D 

1997 


95 


REGISTRATION 

NUMBER 


DDF618NW 


DGN948NW 


DIV02 


DIV 03 


DIV 04 


DIV 06 


DIV 09 


DKS717NW 


DXY450NW 


DZT059NW 


DZT067NW 


DZT070NW 


FBJ790NW 


FLEET 

No 


332 


824 


63 


1001 


64 


1002 


707 


78 


117 


135 


131 


132 


128 


DEP 

NO 


235 


235 


235 


235 


235 


235 


235 


235 


235 


235 


235 


235 


235 


VEHICLE 

DESCRIPTION 


TRACTOR 


CABSTAR 40 L 


FIAT 55.56 TRACTOR 


GRASS CUTTING 
MACHINES 


GRASS CUTTERS 
PARKS 


GRAVELEY GRASS 
CUTTING MACHINES 
- PAVEMENTS 


A I RATO R 


GRAVELEY GRASS 
CUTTING MACHINES 
- PAVEMENTS 


NISSAN CABSTAR 


TRACTOR 


TOYOTA HI-LUX LDV 


TOYOTA HI-LUX LDV 


TOYOTA HI-LUX LDV 


KUBOTA TRACTOR 4 
X 4 


MODEL CONDITION 


1998 


1998 


1998 



2002 


FAIR 


FAIR 


FBN736NW 


127 


235 


KUBOTA TRACTOR 4 
X 4 


FAIR 


FBN742NW 


129 


235 


KUBOTA TRACTOR 4 
X 4 


FAIR 


FKW796NW 


192 


235 


NISSAN CABSTAR 
40L CHERRY PICKER 


2005 


FAR 


FNM384NW 


232 


235 


KABOTA TRACTOR 


FAIR 


FRB 736 NW 


260 


235 


NISSAN UD 90 
CRANE TRUCK 


GOOD 


FVW516NW 


297 


235 


FIAT 55.56 TRACTOR 


GOOD 


FWL938 NW 


308 


235 


NISSAN CABSTAR 


GOOD 


FZZ168NW 


393 


235 


4 TON TRUCK 


GOOD 


GEN 1 


593 


235 


EMERGENCY 

GENERATOR 


GOOD 


HBT239NW 


399 


235 


TRACTOR 


GOOD 


HBT248NW 


400 


235 


TRACTOR 


GOOD 


HKS461NW 


438 


235 


NISSAN TIPPER UD 
85A 


GOOD 


HKY945NW 


422 


235 


LANDINI TRACTOR 


GOOD 


HTB239NW 


399 


235 


LAWN MOWER 
TRACTOR 


GOOD 


TRO 984 


711 


235 


TORO 223D 
TRACTOR 


FAIR 


SUBTOTAL FOR 
GROUP 58 


SPORT FACILITIES 


BFW032NW 


668 


245 


KUBOTA TRACTOR 


1992 


96 


REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

BFW144NW 

11 

245 

RANSOME TRACTOR 

1991 

GOOD 

CDK908NW 

370 

245 

FIAT 55.56 TRACTOR 

1989 

DDF628NW 

328 

245 

NISSAN 1 TON L D V 

1998 

DIV26 

677 

245 

EMERGENCY 

GENERATOR 


DIV30 

235 

245 

JACOBSEN RIDE-ON 


FTR026NW 

268 

245 

NISSAN HARDBOBY 

2007 

GR/CUT/MAC 

704 

245 

VARIOUS GRASS 

CUTTING 





SUBTOTAL FOR 

GROUP 8 


SWIMMING POOLS 






DSM946 

731 

250 

LAWN BUG DSM946 


FAIR 

FTP993NW 

272 

250 

NISSAN HARDBODY 


FAIR 

HDH327NW 

406 

250 

ISUZU KB 


GOOD 




SUBTOTAL FOR 

GROUP 3 



OFFICE OF DIRECTOR 

INFRASTRUCTURE 






DMD071NW 

28 

300 

NISSAN 1400 

1999 










SUBTOTAL FOR 

GROUP 1 



CIVIL FACILITIES 

DEVELOPMENT AND 

MANAGEMENT 





GOOD 

BHC699NW 

782 

305 

NISSAN 1 TON L D V 

1992 

CGY784NW 

806 

305 

ISUZU KB200 

1996 

DDF613NW 

317 

305 

NISSAN 1 TON L D V 

1998 

FTS117NW 

273 

305 

NISSAN HARDBODY 


FTW780NW 

287 

305 

1 TON LDV 07/08 


GOOD 




SUBTOTAL FOR 

GROUP 5 



ELECTRICAL ENGINEERING 

SERVICES 






BCP972NW 

972 

310 

HEAVY DUTY- 

TRAILER 

1982 


BCS129NW 

43 

310 

TOYOTA HI NO 

KB302 

1981 

BCS342NW 

21 

310 

NISSAN CM 10 

CRANE TRUCK 

1990 

BFL266NW 

794 

310 

NISSAN 1400 

1994 

BFL281NW 

989 

310 

HEAVY DUTY- 

TRAILER 

1986 

BFL283NW 

907 

310 

TRAILER WITH 

POWER PACK 

1993 

BFL311NW 

988 

310 

PURPOSE BUILD 

TRAILER 

1986 


97 


REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

BFS306NW 

32 

310 

CAT 428 B 

1993 

BFV927NW 

610 

310 

TOYOTA COROLLA 

1.6 

1975 

BFV949NW 

956 

310 

TRAILER LOAD 

CARRIER 

1972 

BFW026NW 

950 

310 

TRAILER LOAD 

CARRIER 

1959 

BFW027NW 

914 

310 

SLEEPWAENS - 

HEAVY DUTY 

1993 

BFW038NW 

902 

310 

TRAILER LOAD 

CARRIER 

1991 

BFW148NW 

901 

310 

PURPOSE BUILD 

TRAILER 

1991 

BFW521NW 

973 

310 

TRAILER CABLE CAR 

1975 

BFW602NW 

959 

310 

PURPOSE BUILD 

TRAILER 

1968 

BFW906NW 

351 

310 

INGERSOLLRAND 

COMPRESSOR 

1972 

BFY778NW 

41 

310 

NISSAN 1400 

1993 

BFY782NW 

60 

310 

NISSAN 1600 LDV 

1993 

BGC475NW 

986 

310 

PURPOSE BUILD 

TRAILER 

1985 

BGC476NW 

903 

310 

PURPOSE BUILD 

TRAILER 

1991 

BGL281NW 


310 

NISSAN CABSTAR 

1991 

BGC828NW 

906 

310 

PURPOSE BUILD 

TRAILER 

1991 

BGL285NW 

307 

310 

NISSAN 1400 

1993 

BGL290NW 

314 

310 

NISSAN 1 TON LDV 

1991 

BHC692NW 

786 

310 

NISSAN 1 TON LDV 

1992 

BHC694NW 

784 

310 

NISSAN 1800 LDV 

1992 

BHC702NW 

772 

310 

TOYOTA HI-LUX LDV 

1990 

BHV158NW 

904 

310 

PURPOSE BUILD 

TRAILER 

1994 

BHV220NW 

630 

310 

NISSAN 1 TON LDV 

1970 

BHV231NW 

44 

310 

TOYOTA DYNA 7- 

094 TRUCK 

1991 

BHV241NW 

12 

310 

TOYOTA DYNA 7- 

094 TRUCK 

1991 

BHV243NW 

653 

310 

TOYOTA HI-LUX LDV 

1991 

BHV248NW 

19 

310 

TOYOTA DYNA 7- 

094 TRUCK 

1991 

BHV289NW 

38 

310 

NISSAN CM 8F 

CHERRY PICKER 

1988 

BHV386NW 

975 

310 

PURPOSE BUILD 

TRAILER 

1977 

BHV427NW 

971 

310 

HEAVY DUTY- 

TRAILER 

1979 

CFK125NW 

859 

310 

NISSAN 1 TON LDV 

1996 


98 


REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

DDF637NW 

339 

310 

NISSAN 1 TON L D V 

1998 


DDK457NW 

335 

310 

CAT 428 C 


GOOD 

DIV 08 

1003 

310 

GRASS CUTTERS 

ELECTRICAL 

DEPARTMENT 


GOOD 

DMW839NW 

89 

310 

KARET TRAILER 

1999 


DRC780NW 

85 

310 

NISSAN 2000 LD V 


FAIR 

DSK521 NW 

22 

310 

CHALLENDER 

TRAILER 3/4 TON 

2000 

FAIR 

DSK522 NW 

27 

310 

TRAILER 

2000 

FAIR 

DTH 498 NW 

105 

310 

TOYOTA 

LANDCRUIZER 4X4 

2000 


DTS 567 NW 

106 

310 

NISSAN UD 90 

CRANE TRUCK 

2000 

FAIR 

DXH 398 NW 

113 

310 

NISSAN 2000 LD V 

2002 

FAIR 

DZT 061 NW 

133 

310 

TOYOTA HI-LUX LDV 

2002 

FAIR 

FGN609NW 

144 

310 

NISSAN 1400 

2004 

GOOD 

FKX584NW 

175 

310 

COLT 2000i LDV 


GOOD 

FKX585NW 

174 

310 

COLT 2000i LDV 


GOOD 

FKX586NW 

186 

310 

COLT 2000i LDV 


GOOD 

FKX587NW 

170 

310 

COLT 2000i LDV 


GOOD 

FKX589NW 

169 

310 

COLT 2000i LDV 


GOOD 

FKZ907NW 

190 

310 

COLT 2000i LDV 


GOOD 

FLD716NW 

198 

310 

TOYOTA HINO 13- 

237 TRUCK 


GOOD 

FPW529 NW 

259 

310 

NISSAN DOUBLE 

CAB 4 X 4 


GOOD 

FRP 651 NW 

759 

310 

TOYOTA DYNA 


GOOD 

FTR031NW 

267 

310 

NISSAN HARDBODY 


GOOD 

FTR458NW 

282 

310 

NISSAN HARDBODY 


GOOD 

FVG 327 NW 

288 

310 

NISSAN 1 TON LDV 


GOOD 

FVG324NW 

289 

310 

NISSAN 1 TON LDV 


GOOD 

FXP876NW 

386 

310 

1 TON LDV : 4 X 4 


GOOD 

FXP986NW 

389 

310 

1 TON LDV : 4 X 4 


GOOD 

HDL390NW 

411 

310 

MAZDA DOUBLE 

CAB 


GOOD 

HDZ439NW 

414 

310 

4X4 CHERRY 

PICKER 


GOOD 

HGD432NW 

419 

310 

NISSAN CHERRY 

PICKER 


GOOD 

HKL971NW 

439 

310 

NISSAN 1 TON 


GOOD 




SUBTOTAL FOR 

GROUP 69 



STREET LIGHTING 






BGL281NW 

311 

315 

NISSAN CABSTAR 

CHERRY PICKER 

1991 


DCX610NW 

348 

315 

NISSAN CABSTAR 

4.0 CHERRY PICKER 

1997 

FAIR 


99 


REGISTRATION 

NUMBER 


FLEET 

No 


DEP 

NO 


VEHICLE 

DESCRIPTION 


SUBTOTAL FOR 
GROUP 2 


MODEL CONDITION 


MECHANICAL 
ENGINEERING SERVICES 


ACG842NW 


325 


GARAGE NUMBER 
PLATE 


BFW031NW 


BHC737NW 


BFL281NW 


963 


325 


TRAILER LOAD 
CARRIER 


325 


BATTERY VAN 


1987 


325 


TRAILER 


GOOD 


BFX315NW 


325 


BHM786NW 


687 


325 


NISSAN CABSTAR 


1991 


BHV217NW 


CFK128NW 


DIV 18 


654 


325 


PURPOSE BUILD 
TRAILER 


778 


325 


NISSAN 1400 


1996 


743 


325 


COMPRESSOR 

VEHICLE 

WORKSHOP 


FAIR 


FAIR 


DIV 27 


DSK526NW 


DZT056NW 


FZL496NW 


710 


325 


MOBILE WELDER - 

MECHANICAL 

WORKSHOP 


FAIR 


90 


325 


PIGGY BACK 
RECOUVERY 
TRAILER 


2000 


123 


325 


TOYOTA HI-LUX LDV 


2002 


347 


325 


1 TON LDV 07/08 


GOOD 


FZN329NW 


357 


325 


1 TON 4X4 


GOOD 


FZN347NW 


359 


325 


1 TON LDV 07/08 


GOOD 


FZP876NW 


386 


325 


1 TON LDV : 4 X 4 


GOOD 


HKL974NW 


435 


325 


NISSAN NP200 


GOOD 


NO 22 


353 


325 


INTERNATIONAL 

TRACKTOR 


GOOD 


SUBTOTAL FOR 
GROUP 17 


ROADS AND 
STORMWATER 


BCP928NW 


BCP944NW 


BCP977NW 


BCS392NW 


BFL281NW 


BFV916NW 


BFW033NW 


BFW037NW 


BFW195NW 


306 


335 


5-10 TON TRUCK 


1965 


79 


335 


TOYOTA DYNA 7- 
094 TRUCK 


1992 


70 


335 


NISSAN CM 15 


1986 


984 


335 


OLYMPIC ROLLER 


1978 


989 


335 


TRAILER 


1986 


983 


335 


GRIT ROLLER 


1994 


969 


335 


TRAILER LOAD 
CARRIER 


1992 


365 


335 


TOYOTA DYNA 


1994 


964 


335 


TRAILER RS A 
BROOM 


1980 
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REGISTRATION 

NUMBER 


BFW291NW 


BFW572NW 


BFW573NW 


BFW579NW 


BFY764NW 


BGC841NW 


BHC701NW 


BHV015NW 


FLEET 

No 


301 


75 


976 


982 


26 


783 


318 


DEP 

NO 


335 


335 


335 


335 


335 


335 


335 


335 


VEHICLE 

DESCRIPTION 


CABSTAR NISSAN 


TOYOTA DYNA 


NISSAN CM8 


LOW BED TRAILER 


BENTIN LOW BED 
TRAILER 


NISSAN CM12 


NISSAN 1 TON 


CAT 930 FRONT END 
LOADER 


MODEL CONDITION 


1974 


1990 


1990 


1975 


1965 


1993 


1992 



1994 


FAIR 


BHV277NW 


CFM865NW 


CFR203NW 


CFR205NW 


CFR206NW 


CFV323NW 


CFV327NW 


CFV662NW 


CFV899NW 


CHP835NW 


CJK572NW 


CJS058NW 


CKC336NW 


CFM865NW 


CFM866NW 


CMG866NW 


DDX977NW 


319 


335 


GRADER 


FAIR 


718 


335 


NISSAN CABSTAR 


1996 


720 


335 


NISSAN CABSTAR 


1996 


726 


335 


NISSAN CM16E 


1996 


730 


335 


NISSAN CM16E 


802 


335 


NISSAN CABSTAR 


1996 


811 


335 


NISSAN CABSTAR 


1996 


813 


335 


NISSAN CABSTAR 


1996 


812 


335 


NISSAN CABSTAR 


1996 


814 


335 


NISSAN CM 14 


1996 


120 


335 


TOYOTA HYNO 


1982 


121 


335 


GRADER 


1991 



119 


335 


FROND END 
LOADER 


1991 


FAIR 


671 


335 


NISSAN CABSTAR 


1996 


692 


335 


NISSAN CABSTAR 


1996 


853 


335 


TRAILER 


1997 


329 


335 


MOTOR GRADER 


1998 


FAIR 


DFM871NW 


330 


335 


NISSAN UD85 


1998 


FAIR 


DIV 


99 


335 


KARET TRAILER 


FAIR 


DIV 01 


49 


335 


NISSAN CM 12 


FAIR 


DIV 21 


360 


335 


WINGET CONCRETE 
MIXER 


FAIR 


DIV 25 


50 


335 


TAR EQUIPMENT 


FAIR 


DIV 


382 


335 


DOUBLE DRUM 
ROLLER 


FAIR 


DMK394NW 


320 


335 


NISSAN 1 TON L D V 


FAIR 


DNT593NW 


88 


335 


NISSAN UD85 


1999 


GOOD 


DPY682NW 


18 


335 


TRAILER ROAD 
SWEEPER 


2000 


FAIR 


DRC991NW 


55 


335 


1 TON LDV 


2000 


FAIR 


DRK105NW 


96 


335 


TRAILER 


2000 


FAIR 


DRK109NW 


102 


335 


TRAILER 


2000 


FAIR 


DXK931NW 


112 


335 


KARET TRAILER 


2000 


FAIR 


FGN594NW 


145 


335 


NISSAN HARDBODY 


2004 


FAIR 


FJG664NW 


207 


335 


FLAT DECK TRAILER 


2004 


FAIR 
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REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

FNM227NW 

230 

335 

NISSAN UD40L 


GOOD 

FNM237NW 

231 

335 

NISSAN UD40L 


GOOD 

FWX690NW 

380 

335 

TRAILER 


GOOD 

FWX696NW 

381 

335 

BOMAG AND 

TRAILER 


GOOD 

FYN507NW 

334 

335 

NISSAN UD290 


GOOD 

HDP080NW 

413 

335 

NISSAN UD290 


GOOD 

HDZ047NW 

418 

335 

NISSAN UD85 

TRUCK 


GOOD 

HGM408NW 

434 

335 

HORSE 


GOOD 

HLS274NW 

467 

335 

NISSAN UD40L 


GOOD 

HLS281NW 

468 

335 

NISSAN UD40L 


GOOD 

HLT865NW 

466 

335 

NISSAN UD40L 


GOOD 

HML079NW 

471 

335 

NISSAN UD40L 


GOOD 

HML085NW 

470 

335 

NISSAN UD40L 


GOOD 

HMS186NW 

472 

335 

CAT GRADER 


GOOD 

NO 17 

808 

335 

BULL DOZER 


GOOD 




SUBTOTAL FOR 

GROUP 64 



WATER SERVICES 






BCS439NW 

20 

340 

TOYOTA HINO KB 

302 TIPPER 

1982 

FAIR 

BFS313NW 

796 

340 

NISSAN 1400 

1994 

BFS315NW 

795 

340 

NISSAN 1TON 

1994 

BFW292NW 

336 

340 

COMPRESSOR 

VEHICLE 

1974 

BFW597NW 

338 

340 

ATLAS COPCO 

COMPRESSOR 

1972 

BHC742NW 

893 

340 

NISSAN 720LDV 

1987 

BHM762NW 

337 

340 

ATLAS COPCO 

COMPRESSOR 

1982 

BHM764NW 

333 

340 

CAT 930 LOADER 

1982 

BHT089NW 

71 

340 

NISSAN CM 8 CRANE 

TRUCK 

1986 

CDR967NW 

82 

340 

TRACTOR MASSEY 

FERGUSON 

1988 

CHL749NW 

840 

340 

ISUZU KB200 

1996 

CHM802NW 

842 

340 

CAT 428C 

1996 

DIV 05 

715 

340 

DIVERSE 

EQUIPMENT WATER 

DIVISION 


DIV 07 

705 

340 

1 R COMPRESSOR 


FAIR 

DIV 10 

48 

340 

SEWERAGE 

EQUIPMENT 


FAIR 

DIV 16 

716 

340 

GRASS CUTTING 

MASCHINES - 

SEWERAGE 


FAIR 

DIVERSE 

100 

340 



FAIR 
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REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

DMK397NW 

86 

340 

TOYOTA HI LUX 

1999 

FAIR 

DTR761NW 

262 

340 

NISSAN HARDBODY 


FAIR 

FGN 595 NW 

154 

340 

NISSAN 2000 LD V 

2004 

GOOD 

FGN578NW 

148 

340 

NISSAN 2000 LD V 

2004 

GOOD 

FGN585NW 

153 

340 

NISSAN 2000 LD V 

2004 

GOOD 

FGN586NW 

150 

340 

NISSAN 2000 LD V 

2004 

GOOD 

FGN590NW 

146 

340 

NISSAN HARDBODY 

2004 

GOOD 

FGN598NW 

147 

340 

NISSAN 2000 LD V 

2004 

GOOD 

FGN611NW 

152 

340 

NISSAN 2000 LD V 

2004 

GOOD 

FGV 271 NW 

155 

340 

NISSAN HARDBODY 

2004 

GOOD 

FGV 273 NW 

159 

340 

NISSAN 1 TON LDV 

2004 

GOOD 

FGV 276 NW 

156 

340 

NISSAN 1TON LDV 

2004 

GOOD 

FGV 278 NW 

158 

340 

COLT 2000i LDV 

2004 

GOOD 

FGV 279 NW 

157 

340 

NISSAN LDV 1 TON 

2004 

GOOD 

FKX593NW 

187 

340 

COLT 2000i LDV 

2005 

GOOD 

FKX596NW 

171 

340 

COLT 2000i LDV 

2005 

GOOD 

FLC339NW 

191 

340 

NISSAN UD 90 

WATER TANKER 


GOOD 

FPW526 NW 

237 

340 

NISSAN HARDBODY 

2008 

GOOD 

FPW536 NW 

239 

340 

NISSAN HARDBODY 

2008 

GOOD 

FPW539 NW 

238 

340 

NISSAN H ARDBODY 

2008 

GOOD 

FTP 981 NW 

281 

340 

NISSAN HARDBODY 


GOOD 

FTP973NW 

271 

340 

NISSAN HARDBODY 


GOOD 

FTR004NW 

269 

340 

IZUSU KB 250 D 


GOOD 

FTR035NW 

277 

340 

NISSAN HARDBODY 

2009 

GOOD 

FWK582NW 

304 

340 

LB 90 B NEW 

HOLLAND TLB - 

ROADS 


GOOD 

FWK587NW 

300 

340 

LB 90 B NEW 

HOLLAND TLB 


GOOD 

FZN382NW 

358 

340 

1 TON DOUBLE CAB 

LDV 


GOOD 

FZN385NW 

378 

340 

NISSAN HARDBODY 

2.0 


GOOD 

FZN409NW 

361 

340 

1 TON DOUBLE CAB 

LDV 


GOOD 

HKS462NW 

444 

340 

NISSAN CABSTAR 

DROP SIDE 

2010 

GOOD 

HKS465NW 

443 

340 

NISSAN CABSTAR 

DROP SIDE 

2010 

GOOD 

HKS818NW 

441 

340 

NISSAN CABSTAR 

DROP SIDE 

2010 

GOOD 

HKS820NW 

440 

340 

NISSAN CABSTAR 

DROP SIDE 

2010 

GOOD 

HKS821NW 

442 

340 

NISSAN CABSTAR 

DROP SIDE 

2010 

GOOD 

HKV023NW 

445 

340 

NISSAN WATER 

TANKER 

2010 

GOOD 
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REGISTRATION 

NUMBER 


HKS193NW 


FLEET 

No 


446 


DEP 

NO 


340 


VEHICLE 

DESCRIPTION 


NISSAN CABSTAR 
DROP SIDE 


MODEL CONDITION 


2010 


GOOD 


HKZ338NW 


447 


310 


ISUZU CRANE 
TRUCK 


2010 


GOOD 


HMT058NW 


473 


310 


ISUZU SEWER JET 
CLEANER 


2010 


GOOD 


SUBTOTAL FOR 
GROUP 58 


SANITATION SERVICES 


BCP908NW 


BFL255NW 


BFW598NW 


BFX022NW 


BGL289NW 


BHV300NW 


CFF142NW 


955 


990 


960 


29 


911 


993 


107 


345 


PANTHER TRAILER 


1991 


345 


FLEXIAN SEWERAGE 
MACHINE TRAILER 


1985 


345 


SEWERAGE TANKER 
TRAILER 


1968 


345 


TOYOTA HI NO 
KB302 


1975 


345 


PURPOSE BUILD 
TRAILER 


1993 


345 


AIM TRAILER 


1988 


345 


ISUZU KB 250 D 
SWB 


1996 


SUBTOTAL FOR 
GROUP 



WASTE MANAGEMENT 


BCR771NW 


896 


360 


REFUSE TIP TRAILER 


1995 


FAIR 


BCS512NW 


BFL268NW 


BFW565NW 


BFW578NW 


BJC952NW 


CFV320NW 


CFY721NW 


CGC191NW 


DMN945NW 


DXS918NW 


895 


310 


666 


80 


305 


839 


35 


97 


114 


360 


MASSEY FERGUSON 
TRACTOR 


1995 


360 


CAT D 6 D 


1982 


360 


NISSAN CABSTAR 


1991 


360 


NISSAN CM 15 
TIPPER 


1988 


360 


CAT 930 FRONT END 
LOADER 


1977 


360 


NISSAN CW290 HDN 
LOAD LUGGER 


1996 


360 


NISSAN CW 290HDN 

REFUSE 

COMPACTOR 


1996 


360 


NISSAN CW290 HDN 

REFUSE 

COMPACTOR 


1996 


360 


TOYOTA HINO 25- 
297 LOAD LUGGER 


1999 


360 


ISUZU FVZ 1400 

WASTE 

COMPACTOR 


2002 


FAIR 



FAIR 


DZV095NW 


118 


360 


NISSAN 1400 


2002 


FAIR 


FBP562NW 


126 


360 


ISUZU FVZ 1400 
TURBO LOAD 
LUGGER 


2003 


FAIR 
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REGISTRATION 

NUMBER 

FLEET 

No 

DEP 

NO 

VEHICLE 

DESCRIPTION 

MODEL 

CONDITION 

FBP564NW 

130 

360 

ISUZU FVZ 1400 

TURBO LOAD 

LUGGER 

2003 

FAIR 

FBY168NW 

136 

360 

NISSAN UD 80 FLAT 

BED TRUCK 

2003 

FAIR 

FGN 597 NW 

142 

360 

NISSAN 1 TON LDV 

2005 

FAIR 

FGN582NW 

151 

360 

NISSAN 2000 LDV 

2005 

FAIR 

FGN588NW 

149 

360 

NISSAN 2000 LDV 

2005 

FAIR 

FKW795NW 

193 

360 

NISSAN CABSTAR 

40L 


GOOD 

FMD737NW 

200 

360 

NISSAN REFUSE 

COMPACTOR 


GOOD 

FMD743NW 

201 

360 

NISSAN REFUSE 

COMPACTOR 


GOOD 

FNC575NW 

209 

360 

COLT BAKKIE 1 TON 


GOOD 

FTR442NW 

270 

360 

NISSAN HARDBODY 


GOOD 

FWL929NW 

312 

360 

TIPPER TRUCK 


GOOD 

FXP933NW 

315 

360 

NISSAN TRUCK 


GOOD 

FZL504NW 

324 

360 

NISSA 1TON 


GOOD 

HCP321NW 

405 

360 

TRAILER 


GOOD 

HCP329NW 

396 

360 

TRAILER 


GOOD 

HCP336NW 

397 

360 

LOADER PUMP 


GOOD 

HCP339NW 

398 

360 

LOADER PUMP 


GOOD 

HDH324NW 

405 

360 

ISUZU KB 


GOOD 

HGK298NW 

426 

360 

VW COMPACTOR 


GOOD 

HGK303NW 

425 

360 

VW COMPACTOR 


GOOD 

HHP481NW 

433 

340 

ISUZU COMPACTOR 

REFUSE 

2010 

GOOD 

HHP491NW 

432 

340 

ISUZU COMPACTOR 

REFUSE 

2010 

GOOD 

HLV163NW 

465 

340 

SKIP LOADER 

2010 

GOOD 

HML043NW 

469 

340 

NISSAN REFUSE 

COMPACTOR 

2010 

GOOD 




SUBTOTAL FOR 

GROUP 37 




SUBTOTAL FOR ALL 

GROUPS =487 



40% RECOMMEND FOR REPLACEMENT - 
MORE THAN 10 YEARS OLD 
20% FAIR BUT AGEING - JUST OVER 5 YEARS 
AND OLDER 

40% GOOD - 5 YEAR AND BELOW 


CHALLENGES 

• 45% Of current fleet being operated is more than ten years and in serious bad conditions that 
need to be replaced. 

• Inadequate or shortage of skilled technical staff. 
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• Budget for maintenance of vehicles is insufficient. 

• Lack of discipline - Abuse and misuse of council vehicles and fuel theft. 

• Negligence - General driver negligence and high accident occurrences 

• Old Fleet - General condition and state of Rustenburg Municipality Fleet. Resulting in very high 
maintenance cost. Currently 60% of the vehicles have used up their maintenance budget 
.About 45 % of the fleet needs to be replaced. 

• Procurement processes - taking too long to get orders for repairs and spares 

• Lack of skilled personnel (Mechanical) 

• Vehicles are not brought for service according to manufactures specifications. 

• Lack of training for drivers for specialized heavy vehicle. 

• Drivers are not reporting accident in time. 

• High fuel consumption 

• Lack of accountability from other units with regards to vehicle usage 


PERSONNEL CHALLENGES 


■ Currently operating with 6 Mechanics instead of 9 

■ Currently operating with 5 Artisan Aids instead of 12 

■ Currently operating with 2 Artisans on the Mechanical side instead of 6 

■ The Mechanical Department is currently running at 48% of the required capacity. 

BACKLOG 

• Logbook that are not submitted 

• Unrepaired vehicles due to lack of spares. 

• Vehicle from the panel beaters takes long to be repaired. 


BUDGET - CAPITAL 


■ R 995 000 allocated to the Mechanical Department 

□ R300 000 allocated for construction of the control room 

□ R500 000 allocated for upgrading of the workshop 

These two projects are 80% of the whole Mechanical budget and are running concurrently 
and managed by Civil Facilities, 

The contractor was appointed but the project is not finished leading to the contract to be 
cancelled. Civil Facilities to appoint a contractor to finish up the project. 
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ACTIONS TAKEN 


■ Formulated a Fleet Management Policy to govern the use of council vehicles. 

■ Request for skilled personnel sent to HR , awaiting arrival of two Mechanics on 01 March 
2011 

■ A company was appointed to assist with the repairs on trucks. 

■ Three companies appointed to supply spares for light and heavy vehicles 

■ Three companies appointed for major repairs on light and heavy and earth moving vehicles 


ACHIEVEMENTS DURING THE PREVIOUS YEAR: 

• All new Vehicles were installed with vehicle monitoring and e-fuel management systems. 

• Currently e-fuel and tracking system is assisting in monitoring fuel and tracking of vehicles. 

• Formation of the fleet management team 

• Introduction of driver's personal blue tags. 

• No arrears and penalties on vehicles licenses. 

• Procurement of vehicles 

• Fleet management Policy approved by Council 

• Drivers particulars submitted 

• Call centre to assist with the reports on vehicle abuse. 


PROJECTS 

TARGET 

KEY INDICATORS 

1. Full implementation of fleet 
management system 

All new vehicle 

Onboard computer in place and e-fuel system 
functional 

2. Procurement of vehicles 

End of financial 

year 

Spending on the Capital Budget 


2. REFRIGERATION AND AIR CONDITIONING 


DESCRIPTION 

NUMBER(S) 

Industrial Unit 

3 

Package Units 

12 

Domestic Units (Split wall 

290 

TOTAL 

305 


■ CHALLENGES - MECHANICAL 


■ Lack of skilled personnel - No specialist aircon technician 

■ Old and under-performing Sewer Infrastructure - Pump stations cannot cope with the 
growing developments in surrounding areas. 
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■ Old Air-Con Infrastructure - The Civic Centre Air-conditioning plant needs a complete 
refurbishment 

■ Old Air-Con Infrastructure - The Mpheni House Package units that are on the roof feeding 
the 8th floor need to be changed, they are no longer economical to repair and the spares 
are not available anymore. 


Achievements during the previous year: 

• Assigning external contractors to assist with the maintenance of the systems. 

• Upgrading of Marikana Sewer Pump Station 

• A company appointed to maintain the pump stations 

• A company appointed to maintain the air-conditioning infrastructure 


3. PUMPSTATIONS 


DESCRIPTION 

NUMBER(S) 

Pump stations 

13 

Boaster pumps 

4 

Sewer pumps 

4 

TOTAL 

21 


Challenges 

• Poor maintenance. 

• Inadequate or shortage of skilled technical staff. 

• Budget for pump maintenance is insufficient 

• Aging water reticulation infrastructure 


MAINTENANCE PROJECTION OF HVAC SYSTEMS CHILLER PLANTS 


1) CHILLER PLANT MPHENI 


INTERVA 

LS 

SERVICE 

AMOUNT 

S 

TOTAL 

LABOUR 

COST 

11 

Minor 

R 10, 
305.60 

R 

113,361.6 

0 

Transport 

R5. 00/km 

1 

Major 

R 17, 
955.00 

R 17, 

955.00 

Journey with one 
helper 

R300.00/h 

4 

BMS 

R 

9,639.00 

R 

38,556.00 

BMS Technician 

R5. 00/km 





BMS Technician 

R360.00/h 





Additional Labour 

R45.00/h 


TOTAL =R 169,872.60 
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a) CIVIC CENTRE 


INTERVA 

LS 

SERVICE 

AMOUNT 

S 

TOTAL 

LABOUR/TRANSP 

ORT 

COST 

11 

Minor 

R 10, 
305.60 

R 

113,361.6 

0 

Transport 

R5. 00/km 

1 

Major 

R 17, 
955.00 

R 17, 

955.00 

Journey with one 
helper 

R300.00/h 

4 

BMS 

R 

9,639.00 

R 

38,556.00 

BMS Technician 

R5. 00/km 





BMS Technician 

R360.00/h 





Additional Labour 

R45.00/h 


TOTAL =R 169,872.60 


2) PACKAGE UNIT 
a) MPHENI 


NO. 

UNITS 

INTERV 

ALS 

SERVICE 

AMOUNT 

TOTAL 

LABOUR 

COST 

9 

11 

Minor 

R 3, 

540.00 

R 350,460.00 

Transport 

R5.00/k 

m 


1 

Major 

R 

6,445.60 

R 54,410.40 

Journey with one 
helper 

R300.00 

/h 






Additional Lobour 

R45.00/ 

h 


TOTAL =R 404,870.40 




b) FIRE STATION 






NO. 

UNITS 

INTERV 

ALS 

SERVICE 

AMOUNT 

TOTAL 

LABOUR 

COST 

1 

11 

Minor 

R 3, 

540.00 

R 38,940.00 

Transport 

R5.00/k 

m 


1 

Major 

R 

6,445.60 

R 6,445.60 

Journey with one 
helper 

R300.00 

/h 






Additional Lobour 

R45.00/ 

h 


TOTAL =R 45,385.60 




c) LIBRARY 






NO. 

UNITS 

INTERV 

ALS 

SERVICE 

AMOUNT 

TOTAL 

LABOUR 

COST 

6 

11 

Minor 

R 3, 

540.00 

R 233,640.00 

Transport 

R5.00/k 

m 


1 

Major 

R 

6,445.60 

R 38,673.60 

Journey with one 
helper 

R300.00 

/h 






Additional Lobour 

R45.00/ 

h 


TOTAL =R 272,313.60 
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d) SPLIT WALL UNIT 


NO. 

UNITS 

INTERN/ 

ALS 

SERVICE 

AMOUNT 

TOTAL 

LABOUR/TRANSP 

ORT 

COST 

290 

UNITS 

2 

Major 

R 480.00 

R 278,400.00 

Transport 

R5.00/k 

m 






Journey 

R400.00 

/h 


Additional Lobour 

R45.00/ 

h 


TOTAL =R 278,400.00 


TOTAL MAINTENANCE COST OF HVAC/RAC PER ANNUM = R 1,170,842.20 exclusive of 
parts and travelling 

BUDGET FOR AIR REPAIR AND 
MAINTENANCE (10/11) 


VOTE NUMBERS 

AMOUNTS 

015/038/0600 

R 3,000.00 

215/038/0600 

R 27,000.00 

225/038/0600 

R 50,000.00 

225/038/0740 

R 15,000.00 

305/038/0600 

R 400,000.00 

305/038/0740 

R 19,700.00 

TOTAL 

R 514,700.00 


WATER AND SANITATION 


Rustenburg Local Municipality (RLM) as the Water Services Authority, provides services in all 36 
wards and shared services with the Royal Bafokeng Administration in the following wards: 3, 
4,5,6,7,22 and 26. RLM receives water from Rand Water and Magalies Water. Services provided 
include provision of new water and sewer services, operation and maintenance thereof. The unit is 
responsible for the operation of 20 potable water reservoir service area with 12 pump stations; two 
borehole water scheme systems in Rankelenyane and Mathopestad; treated effluent system for 
irrigation in the CBD and Marikana sewer pumpstation. 

Water sources 


Surface Water 

The Rustenburg Local Municipality area comprises the following river and stream courses: 

• Waterkloofspruit 

• Waterfallspruiter 

• Dorpspruit 

• Tributary of the Legadigadi Spruit 

• Hex River 
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• Rooikloofspruit 

• Sterkspruit 

The largest river in the area is the Hex River. 


The Rustenburg Local Municipality is supplied with surface water from the Elands and 
Crocodile rivers via the Vaalkop dam, the Hex River from the Bospoort Dam and from Vaal 
River via the Rand Water's Randfontein-to- Rustenburg water supply system. 

The Vaalkop Dam supplies a significance portion of the Rustenburg Local Municipality area. 
This dam is mainly fed by the Crocodile and Elands river systems. These river systems form 
part of the Crocodile catchment that comprises of the Upper Crocodile, Elands River, 
Pienaars River and the Lower Crocodile sub-systems. 

The Bospoort Dam is fed by the Hex River that flows from the irrigation dam the 
Olifantsnek Dam in the south and is in turn fed by Waterkloofspruit and Rooikloofspruit 
tributaries. The Bospoort Dam supplies most of the mining region in Rustenburg Local 
Municipality area. 

Underground Water Sources 

Hydrogeology of the Rustenburg Local Municipality can be divided into two aquifer types. 
Rustenburg Layered Suite to the north of the Magaliesberg and Magaliesburg Formation to 
the south. Generally the area has a poor ground water yield due to various reasons 
including clay soils with low permeability. 

WATER SERVICES PROVIDERS 
Rand Water Board 

The Rand Water Board supplies Rustenburg with water via two systems, the Barnardvlei 
system and Vaalkop system in conjunction with Magalies Water Board. Approximately 
840ML of water is supplied by Rand Water Board through both systems. 

Magalies Water Board 

Magalies Water Board supplies directly certain areas in the jurisdiction of the Rustenburg 
Local Municipality, provides water for purchasing to Rand Water Board through the 
Vaalkop system and directly supplies Rustenburg as well. 

Water Services Trust 

The trust is a services entity owned by the Rustenburg Local Municipality that was 
established as a ring-fenced business entity. One of the main focus areas of the Trust is to 
re-commission the Bospoort Dam Water Purification Works to reduce the dependency of 
Rustenburg Local Municipality on external water supplies. Water from the works is then 
distributed to the Rustenburg area via B1 pipeline. 


3. 3. 3. 2 Existing water service infrastructure 

(i) Water supply infrastructure 

The greater part of the Rustenburg area is supplied with surface water from the Elands 
and Crocodile Rivers via Vaalkop Dam, the Hex River from the Vaal River. Pipelines from 
these sources belong to the relevant Water Boards and the Rustenburg Local 
Municipality connects to the Water Board's system through metered bulk water 
connections that feed the water distribution zone via the Rustenburg Local Municipality 
service reservoirs and eventually the pipeline network. 
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(ii) Waste water infrastructure 

Both bulk system and internal sewer system are the property of Rustenburg Local 
Municipality as well as the sewer treatment works that are connected to for 
purification. The Rustenburg Local Municipality renders the waste water treatment 
service through the Rustenburg Water Services Trust. Magalies Water as part of the 
Trust is the operations and maintenance agent of the sewer treatment works. The 
monitoring and treating of all industrial effluent is part of the T rust's mandate. 

Water Services Development Plan (WSDP) 

Rustenburg Local Municipality as a water services authority has a duty as per the Water 
Services Act 108 of 1997 to have a Water Services Development Plan (WSDP) adopted by 
it's Council and thereafter have it submitted to the Minister of Department of Water Affairs 
and Forestry (DWAF). The first Rustenburg Local Municipality's WSDP was adopted in 2004 
of which this submission is the review of. 

The WSDP is a plan to ensure efficient, affordable, economical and sustainable access to 
water and sanitation services for all. It deals with socio-economic, technical, financial, 
institutional and environmental issues, which pertain to water and sanitation services. 

The plan review addresses both the capital; operational and maintenance requirement for 
the next five years and will be implemented and managed by the Municipality as it is a 
mechanism for decision making for both councillors and officials. 

The compilation of the Rustenburg Local Municipality WSDP was in accordance with section 
14 to 18 of the Water Services Act 108 of 1997; that also includes invitation for comments 
from water services users; water services institutions; neighbouring water services 
authorities and DWAF provincial office before adoption by Council. 

The public participation process started in August 2009 after a Council resolution was taken 
to that effect. The process was in compliance with Sub-section 14(1) (b) of the Water 
Services Act, which stipulates that process of inviting written comments on the draft Water 
Services Development Plan. Advertisement in the local newspaper, community centres; 
municipal facilities, tribal offices, municipal website and individual letters to the sector 
department including neighbouring Municipalities were a form of notification employed to 
invite comments from relevant stakeholders. The 08 of October 2009 served as a cut off 
time for submission of comments by all consumers and neighbouring Water Services 
Authorities. Comments received were attached to the WSDP for consideration and was 
adopted in May 2010. 

The adopted WSDP is once again due for review based on the current format of the 
Department of Water Affairs of which the process commenced in November 2010 as 
championed by the department. The Rustenburg Local Municipality will have this process 
finalized by May 2011. 

WATER SERVICES BUSINESS ELEMENT SUMMARY 
C2.1 Socio-economic Profile 

The 2001 Census recorded the size of the RLM at 440 000 people living in 130 000 households. The 
Rustenburg Spatial Development Framework reports that the average size of households living 
within the Rustenburg Municipal Area is 3.4, which is low compared to the national average. 

With regards to economics, Rustenburg is highly dependent on mining activities and this 
dependency is, as mentioned in the strategic development framework, a double edged sword. 
Although the platinum industry projects a supply of platinum for the next 100 years, it has also 
already been pointed out that within 40 years a scale down will start to develop. For that reason 
Rustenburg will need to start planning now for a substitute for the mining driven economy in order 
to continue to survive. 69% of the population in RLM is economically active, 68% of those people 
are employed. This implies that 42 % of the people are unemployed. The current slump in world 
demand for platinum has already created serious problems for employment. 
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C2.2 Service Level Profile 

The indicative figures for the service level profile for Water and Sanitation in Rustenburg Local 
Municipality can be summarised as follows: 

WATER 

House connections: 20.73% 

Yard Tap: 41.11% 

Communal Tap < 200m: 9.79% 

Total above RDP Standard: 71.63%(Currently at 75%) 

Communal Tap > 200m: 11.48% 

Other (Borehole, spring etc) 16.89% 

Total below RDP Standard: 28.37% (Currently at 25%) 

SANITATION 

None or inadequate: 45.37% 

Inadequate - bucket: 0.39% 

Total below RDP Standard: 45.76% (Currently at 65%) 

Consumer installations (VIP or chemical): 13.96% 

Consumer installations wet (Septic tank): 1.57% 

Discharge to water treatments works: 38.71% 

(Intermediate or full waterborne) 

Total above RDP Standard: 54.24% (Currently at 35%) 

Backlog 

Rustenburg Local Municipality has a backlog of about 28 265 and 36 811 households for water and 
sanitation respectively. Strategies to eradicate the backlogs are required to ensure the effective roll 
out of the programme as the millennium targets were set by the National Government for access to 
water and sanitation in 2008 and 2010 respectively. Subsequently the targets were set for 2014 for 
all services. 

NB: The summary above is subject to the findings of the backlog verification study the 
Municipality is currently finalising. 

The drive for the millennium goals will continue to eradicate all backlogs. The provision of water to 
individual households (i.e. yard connections) will dominate in the future and VIP latrines will be the 
preferred LOS for sanitation, specifically with the challenges of O & M and cost recovery. The supply 
of VIP sanitation on black clay will need special attention. The increase in level of service for 
existing consumers as well as normal population growth and influx into the area will result in an 
increase in water demand and related services. 

Sanitation acceleration plan 

The Municipality in conjunction with DWA developed a sanitation backlog eradication acceleration 
strategy to be adopted by council and implemented by all relevant stakeholders. The adoption of 
the strategy was anticipated in April 2010 as the initial submission has gone through the 
infrastructure portfolio committee last year. The strategy was tabled to Council but unfortunately 
was referred back without clarity. Due to the time that has lapse the strategy requires a review as 
some of the information is out dated, the review will be submitted for further consideration by 
council for approval. 

DBSA and COGTA backlog eradication plan 

The unit is involved in the programme initiated by DBSA and COGTA in formulating business plans 
for project aimed at eradicating of backlogs. The business plans were finalized, submitted to DBSA 
as the client of which Department of Water Affairs still has to check for the fundability of the 
projects and municipalities will be informed as the process unfolds. 

C2.3 Water Resource Profile 

The supply of adequate water to Rustenburg is the biggest challenge facing the municipality. The 
goal of Rustenburg Local Municipality is to ensure adequate water of different qualities suitable for 
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different levels of use to ensure that the growth in Rustenburg is maintained. To ensure that 
sewage treatment is maintained at a level where the environment is protected, where the re-use of 
the effluent can be optimised and the sustainability of the service can be ensured. The biggest 
challenge is the fact that Rustenburg is at the limit of its water sources with both the Vaalkop and 
the Barnardsvlei systems fully utilised and a growing need for raw water that must be satisfied. 

C2.4 Water Conservation and demand management 

It is very important that the Municipality reduces water demand through the implementation of 
Water Conservation and Water Demand Management (WC/WDM) initiative to ensure a sustainable 
supply of water for the future and result in significant long-term financial savings for the 
Municipality and the public. This will be achieved by reducing water losses, reducing treatment 
costs and postponing large capital infrastructure. Rustenburg Local Municipality has embarked on a 
formal Water Demand Management and Water Loss Control Programme to significantly reduce all 
non revenue water. Consultants were appointed to undertake a high level evaluation of the Status 
Quo and to identify a strategy to curtail this problem of non revenue water. The first phase of this 
study (funded by RLM) is complete and certain findings were observed during this phase which 
helped to shape a strategy: 

• very significant water losses of 50% or more occur in some of the townships such as 
Hartbeesfontein, Monnakato, Boitekong, Rankelenyane and Phatsima; 

• high static pressures were observed for Boitekong. This will increase the rate of leakages, 
particularly during the night. 

• domestic meters are not read on a reliable basis; 

• bulk meters are inadequate or non-functional and hence water balances are difficult to do; 

• many examples of true leaks due to burst pipes in networks were observed; 

• the information regarding water infrastructure is difficult to access and it is recommended that 
all information be placed on digital format for ease of use and retrieval. 

The above observations clearly showed the need for structured intervention to be executed in 
phases. The WDM programme is a multi-year intervention with the following phases: 

Phase 1: High Level evaluation and strategy development 

This phase is complete and has indicated and identified the most critical areas and types of 
problems. This phase identified the types of problems, the areas of greatest concern and the 
interventions required to obtain maximum improvement at lowest cost. 

Phase 2: Water balance and addressing obvious problems 

This phase is currently under way. It requires the installation of functioning bulk meters to allow 
reliable water balances to be performed. RLM is in the process of refurbishing bulk meters, but 
additional meters are required. Obvious leaks in reticulation systems must be repaired. RLM is 
undertaking much of this work as part of their normal maintenance duties, but additional effort is 
required. During phase 2 significant progress will be made to fully quantify areas of great concern 
and also to address obvious problems. 

Phase 3: Reduction in Non-revenue water levels Intervention to reduce non-revenue water levels to 
acceptable percentages is currently under way. Rustenburg intends to aim for a maximum of 15 % 
non-revenue water. This phase could only be implemented once Phase 2 had been completed and 
the actual problem areas have been quantified and not only identified. It involves the following 
types of actions: 

• pressure reducing systems for areas with high static pressure such as Boitekong. This will 
reduce the high night static pressures and will hopefully reduce leaks; 

• leak detection in areas identified as having high leakage rates as opposed to high inflow into 
the sewer system. (This is indicative of wilful wastage of water); 

• areas will be clearly identified where high leakage occur and then suitable leak detection 
methods will be implemented to identify leaks and to repair/replace pipes; 

• possible house plumbing audits. Areas with high night flows as well as high night sewage flows 
will tend to indicate leaking plumbing fittings in households. Where these areas have been 
identified special teams of plumbers will be mobilised and the problem townships will be 
visited by these teams where private household fittings will be repaired. (The aforementioned 
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action will only be undertaken if it can be shown that the potential reduction in nonrevenue 
water will justify the action); 

• household meters. One of the most important tools that can be used to reduce non-revenue 
water and especially to reduce water demands is to have reliable house connection metering 
and auditing. During this phase the household meters will be audited to ensure that as many as 
possible of the water connections are both metered and that the meters are read even if the 
revenue stream is not forthcoming at this stage. 

Progress: 

The installation of the bulk and domestic meter is has been completed in the CBD and Industrial 
North. After installation the new meter information was captured on the financial system. In total 
647 meters of high consumers and inaccurate meters were replaced including 28 valves and 3 fire 
hydrants under this programme phase. 

Installation of Cello remote loggers at the following locations; 

Cello Logger Installations: completed 


PMAC ID 

Location 

Name 

Logging 

Requirements 

7001 

Lethabong LL PRV 

Lethabong LL PRV Inlet 

Flow and Pressure 

7002 

Boitekong PRV 

Boitekong PRV Inlet 

Flow and Pressure 

Cello Logger Installations: to be completed in the next financial year 

7003 

Industrial Res Outlet 

Industrial Res Outlet 

Flow and Pressure 

7004 

Booster Res Outlet 

Booster Res Outlet 

Flow and Pressure 

7005 

Booster PS & Halfmilion Outlet 

Booster PS & Halfmillion Outlet 

Flow and Pressure 






Challenges and way forward 

Due to insufficient funds the programme activities had to be scaled down and the following 

activities had to be set aside for implementation in the 2010/11 financial year: 

• Water balancing 

• Installation of bulk meters for sectorisation 

• Replacement of old meters 

• Replacement of valves 

• Social intervention for end user education 

The funds available for Water Demand Management were cut down to R600 000 for the financial 

year and only the two items were covered: 

• Water balancing- a service provider has been appointed to undertake the study and 
identify and prioritize the contributing factors to the high non revenue water that the 
municipality is experiencing. The programme is to be finalized by end of April 2011. 

• Social intervention for end user education- A successful awareness month was undertaken 
in conjunction with Department of Water Affairs and a local radio station in November 
2010. The focus of the campaign was the problematic areas and schools. The impact is yet 
to be assessed through a questionnaires distributed and future interaction with the 
community. 

C2.5 Water Services Infrastructure Profile 

Rustenburg Local Municipality possesses well-developed bulk water and sanitation networks. 

Future bulk water and sanitation infrastructure project were identified as part of the Water 
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Services Master Plan. A most pressing strategic gap for water services infrastructure is the fact that 
Rustenburg is running out of water resources to feed its growing demand. It is predicted that the 
water demand will grow to 200 ml/day for the town from the current 90 ml/day by the year 2030. 

C2.6 Water Balance 

No bulk meters currently exist on storage reservoir outlets in the Rustenburg Municipal Area which 
results in difficulties with water balance analysis. Another attribute which contributes to difficulty 
in doing proper water balance analysis is the fact certain parts of the municipal area do not have 
retail metering in place, or where meters are in place, they are not being read. A number of leaks 
have been identified as part of the Water Demand Management and Water Loss Control Project. 
This is an ongoing project by the Municipality to reduce the total water losses within the municipal 
area. Bulk water meters are also being installed as part of the above project which will enable 
improved water balance to take place. The water losses are currently estimated at 30-32% but this 
figure will be confirmed once the bulk meters are installed. The shortage of water in the 
Rustenburg area will tend to push up the utilisation of treated sewage effluent. 

As reported in the Rustenburg Water Services Master Plan, water demands in 
Rustenburg will grow due to two drives: 

• Increased population due to normal organic growth and influx from outside; 

• Increased level of service causing the same population to have an increased water demand. 

C2.7 Water Services Institutional Arrangements 

The Rustenburg Local Municipality was established by North West Provincial 
Gazette No 5574 dated 29 September 2000 in terms of Section 12 of the Municipal Structures Act, 
Act 117 of 1998. In accordance with this notice, existing municipalities were disestablished and the 
new Rustenburg Local Municipality came into being. The Rustenburg Municipality was established 
as a Category B municipality with an Executive Mayor and Ward Committees. The Rustenburg Local 
Municipality consists of two interlinked organisational streams; the one providing political 
leadership and governance and the other performing the operational and administrative functions. 
Rustenburg Local Municipality is the Water Services Authority (WSA) and has been assigned WSA 
functions. It is accountable and responsible for ensuring that water services are provided to 
consumers. However, this does not mean that it has to provide the services itself. RLM contracts 
out the bulk Water Services Provider function to Magalies Water, Rand Water and the Rustenburg 
Water Services Trust, and fulfil the retail WSP function itself. 

Rustenburg Local Municipality has the same problems being experienced by many of the local 
authorities. This is a lack of suitably qualified operational and maintenance staff. While the senior 
management may be suitably qualified to do the overall strategic planning and management, the 
lack of funds and qualified staff make it impossible to provide sustainable water services on a 
responsible level. There are a number of models available that can possibly assist the municipality 
to achieve a "turnaround" of the water services. These are discussed briefly in Section 7, Water 
Services Institutional Arrangements Profile, but will require much more in depth evaluation before 
final selections can be made. 

C2.8 Customer Service Profile 

A complaints centre has been established, but is not functioning effectively. It will be to the benefit 
of the RLM to enhance this centre into a fully fledged Customer care 

Centre to achieve greater satisfaction from customers by improved service delivery and 
communication with its residents on the issues reported. 

C2.9 Financial Profile 

As reported in the IDP: 

The economic development that takes palace in Rustenburg is a positive factor for the community 
at large but unfortunately also has a negative side. The influx of job seekers creates an increase in 
the demand for housing and municipal services and results in an increase in informal settlements. 
The demand for basic municipal services is also increased to an extent where the Municipality finds 
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it difficult to keep up with the provision of adequate bulk infrastructure and this should be a high 
priority in future planning. 

The highest priority over the last five years was the upgrading of the main sewage purification plant 
as well as the Bospoort Water purification plant. This was achieved during the 2006/2007 financial 
year through the establishment of a Municipal Entity who invested ±R280 million which was 
financed from external sources, in the project. 

The Operating budget is under severe pressure and it has become a mammoth task to balance the 
expenditure with the limited income sources. 

The tariffs for some of the services tend to go beyond competitiveness and great care must be 
taken to ensure that tariffs are affordable. This is also essential to promote economic development 
in specifically the manufacturing industry. The 

Finance Department will assist other Departments in calculating the actual cost of rendering water, 
electricity, refuse removal and sewerage services. These have to be compared with current tariffs. 
Tariffs will have to be adjusted where need be, taking into account that in order to realize surpluses 
to fund capital expenditure, these services should not be rendered at a loss, but should realize 
surpluses close to 10% in terms of best municipal practice. 

Effectiveness in all services, including management and administrative services, are essential as the 
cost of this is past on to the tariff services payable by consumers. 

The affect of especially distribution losses above the accepted level that do occur as a result of the 
nature of the service and the supply lines, should not be underestimated. On water alone it is in the 
region of R24 million per annum. The whole Rustenburg Local Municipality, as a public institution, 
must be focused on reducing this affect by positive attitudes towards the implementation of the 
approved policies of Council on debt collection and credit control. 

Great care should be taken to refrain from non-core activities which will be a burden on the rate 
payers. 

The Council acknowledges the serious need for basic municipal services to a large portion of the 
Community who does not have access to basic services and the 

Capital Budget was stretched as far as possible in an effort to attend to high priority infrastructure 
in the shortest possible time. 

C2.10 List of Projects 

Projects for implementation in the future are outlined in the 2010/2011 financial year budget. The 
planning of future projects is described and a list of future recommended projects is given as well 
as a strategic implementation plan. 

1. Development of water management information system 

2. Development of asset management plan including maintenance and operational plans 

3. Development water quality management programme /policy (ground, drinking and 
sewerage) 

4. Implementation of water demand management programme 

5. Development of a customer relations management policy/plan 

6. Development of a water pollution contingency plan 

7. Development/ review of master plan 

8. Development of maintenance plan 

9. Development of data base of boreholes/ ground water sources 

10. Review of bylaws 

11. Development of free basic services policy 

12. Community water supply and sanitation capital programme 

13. Development of a resource plan 

14. Development of water and sanitation service level policy 

15. Development of a community participation plan 

16. Section 78 process- DWAF transferred assets. 

17. Training of staff (artisans, technicians ect.) 

18. Development of an asset management plan 
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3. 3. 3. 5 Achievements for 07/08; 08/09 and 09/10 financial year 
Potable water connections: 

40 Cashan ext 3 
493 Berseba 
1013 Modikwe 

2154 Bethanie (173 reinstated) 

29 Maumong communal stand pipes with 725 beneficiaries 
1512 Rustenburg 13 
1076 Bokamoso 

850 Robega Water Supply 
250 Bethanie East and West 

Bulk connections - Lekgalong, Rankelenyane and Maumong 


Construction of reservoirs: 

Bokamoso 98% 
Bethanie 29% 
Modikwe 20% 


Provision of sanitation services: 

314 water borne toilets Boitekong 8 

646 water borne toilets Lethabong 

650 VIP toilets ward 26 

455 water borne toilets Rustenburg 13 

657 VIP toilets Bokamoso 

143 sewer connections Cashan ext 3 

450 VIP toilets Maumong 

300 VIP toilets Maditlhokwe 

1300 Bethanie, Modikwe & Berseba 

80 VIP toilets Tsitsing, Lesung, Magadi and Mosenthal 

133 water borne toilets Boitekong Ext 8 

2520 Kanana Toilets 

1663 Lefaragatlhe Toilets 


Areas connected to bulk sewer 

Delta area 
Cashan 3 

Rustenburg 13 phase 1 and 2 
Lethabong 

Southern Delta areas & Waterkloof East Ext. 8 

Upgrading of sewer 

Tlhabane outfall sewer 

STAFF COMPLEMENT 

The staff complement in the unit according to the approved organgram is 144, with the high 
vacancy rate on crucial positions as indicated below: 

The following positions are all vacant: 

• Manager Water Services 
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• Project Coordinators 

• Technician Water Services 

• Planning Officer 

• Technician Telemetering 

• Special worksman 

• TLB operator 

• Water tanker operator 

• Generalist Worker X 10 

The vacancies date as far back as 2007; a new structure is awaiting approval which will increase the 
staff compliment to about 307 as per the size of the service area and demand. 

BLUE DROP CERTIFICATION 

The Department of Water Affairs initiated the drinking water quality regulation programme in 
2005. The objective of the programme is to ensure that improvement of tap water quality by means 
of compliance monitoring of all Water Services Authority (WSA). In an attempt to instill public 
confidence due to many negative reporting on water quality triggered the initiation of the incentive 
based regulation programme termed the Blue Drop Certification which commenced on 11 
September 2008. 

The Blue Drop Certification programme is on its second year, after inception. Of which 53 out of 
162 WSA took part in the assessment for the 2010 cycle. Those that scored 95% and more received 
the Blue Drop Certification- regarded as managing drinking water quality with excellence and 
exceptional manner. In the North West Province only two municipalities attained the certification 
and Rustenburg is one of the two. 

The attaining of the Blue Drop Certification as Rustenburg Local Municipality means that the hard 
work demonstrated to achieving this will have to be continued as retaining this certification needs 
to be sustained. The shortcomings identified through the audit done in December 2009 require 
serious consideration and to be in line with the commitment forwarded to DWA. The following is 
the progress made thus far on the issues raised: 

• Drinking water quality monitoring programme for the distribution- is currently running as of 
May 2010 

• Asset register- work has been initiated to ensure compliance with GRAP. 


CIVIL FACILITIES 

Baseline information 

The Rustenburg Local Municipality has currently the following properties as outlined in table 6.12: 


DESCRIPTION 

NUMBER(S) 

Regional Community Centers 

6 

Community halls 

12 

Community Libraries 

6 

Swimming pools 

6 

Electrical Substations 

90 

Sports Facilities 

16 

Clinics 

4 

Public toilets 

5 
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DESCRIPTION 

NUMBER(S) 

Personnel Rental Houses 

47 

Old Age Rental Flats 

180 

Community Rental Houses 

83 

Cemeteries 

7 

Others 

10 

TOTAL 

472 


Backlogs 

Building Maintenance Plan/Program 

The observations were: 

o Some of the factors that affects the preparation of maintenance plan are: 

■ vandalism, 

■ inventory/assets register 

■ age and condition of the property 

■ security of the premises, 

■ occupational health and safety and 

■ implementation of policies etc. 

o One of the main shortcomings identified was the absence of a proper maintenance 
plan. 

o The maintenance plan will makes provision for addressing the Current maintenance 
backlog, Annual maintenance and Long Term maintenance plan /program, 
o The implementation of the maintenance plan will also be affected by the shortage of 
skilled personnel in the municipality. 

Recommendation: 


• That service provider be appointed for compilation of Asset/Inventory register and 
Maintenance Plan for Municipal Properties that will makes provision for addressing 
the current buildings/properties maintenance backlogs. 

• Skilled personnel be appointed for the implementation of Building Maintenance 
Plan. 


Achievements during the previous year: 


• Upgrading of Mechanical Workshop-R500 000 

• Upgrading of Civic centre- R800 000 

• Construction of Control room-R300 000 

• Upgrading of Missionary Mpheni House-R350 000 

• Development, Upgrading of Male and Female showers and ablutions at Roads-R300 
000 
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B.1.7 PLANNING AND HUMAN SETTLEMENT 

DEVELOPMENT PLANNING 

Spatial Development Framework (SDF) 

The Rustenburg Spatial Development Framework is a plan outlining the desired spatial development of the 
Rustenburg area as contemplated in Section 25(e) of the Municipal Systems Act (Act 32 of 2000). It highlights 
priority investment and development areas and serves as a guide to decision-makers and investors. What 
should be emphasised regarding the SDF is that it is an integral component of the IDP and translates this plan 
into its spatial implications and guidelines for development. It is therefore not a tool to be used in isolation, 
but should support decision-making within the context of the IDP. 

The SDF should furthermore not be interpreted as a blueprint or master plan aimed at controlling physical 
development but rather as a framework giving strategic guidance in respect of the location and nature of 
anticipated future development in the Municipality. 

Desired patterns of land use are indicated, although room still exists for interpretation and further 
refinement. The SDF is development orientated, to allow for growth and changing circumstances, and to 
promote investor confidence in the area. 

A donation was received from the mining group to review the current 2005 SDF which is presently under 
revision. The necessity of the amendment is to align the SDF with the draft PSDF, EMF and community needs 
as stipulated in the IDP. 

The need of densification, unavailability of land provision for business and church site were again highlighted 
during the mayoral imbizo. Therefore the revision of the SDF will focus on the issues as referred to in the 
mayoral imbizo within the availability of municipal services. Attentions will also be given to the Urban Edge to 
ensure that sufficient land be allocated to address the need. The principal of densification as reflected in the 
SDF is extended to allow various properties to be rezoned to ensure maximum use of vacant land in 
proclaimed townships. 

Basically the Spatial Development Framework will provide the framework for the compilation of specific land 
use policies regarding issues such as: 

• Land for the expansion of housing, business development, industries and social 
infrastructure. 

• CBD revival strategy. 

• Alienation of municipal land. 

• Urban integration and densification. 

• Open space planning (ROSH map) 

• Magaliesburg natural protected area 

• Land use management. 

a. Baseline information: 

The current service provided to the community by the unit is based on ensuring spatial restructuring 
and integrated land use management with special emphasis on curbing urban sprawl and promote 
densification. 

b. Backlogs: 

The transfer of Sate land to local authorities contributes mostly to the backlog. This further delays 
the proclamation of township process as well as payment to service provider which then impacts on 
the transfer of stands to individuals/ beneficiaries 
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c. Achievements during the previous year: 

The Rietvlei, project is in an advised stage and anticipated to be proclaimed during the 2011/2012 
financial year. 

A project to amend the Rustenburg Land Use Management Scheme 2005 has started and will be completed 
end 2011. The intention is to keep up with changes made in other policy documents as well as provincial 
legislation. Needs in the communities changed and it was important that such changes be incorporated into a 
revised LUMS. 

The rezoning and consolidation of stands in Boitekong Extension 16 and Rustenburg Extension 26 ensure 
densification and provide for social housing. 

The service providers are appointed to subdivide and rezone properties in Phatsima and Marikana for the 
purpose of a fire station. 

Execution of Council By- Laws carried out successfully by the Town Planning Inspectors. 

Other Needs Identified: 

Identified community needs in the last mayoral outreach program include the need for land to accommodate 
the following land uses: 

• Church Sites; Business sites Grave yards; Attending to vacant stands not developed. The mentioned 
aspects need to be focused on in the 2011/2012 year. Programs and strategies were put in place to 
see that such needs being attended too. 

• Intense Enforcement of Municipal By- Laws within the RLM jurisdiction. 

• Township proclamation and formalizing of informal settlements and the purchasing of farm land for 
development stand out as a need from the community. 

In this regard three areas were identified in addressing new developments. Farm lands in Waterkloof, 
Cyferfontein were purchased with the intension to provide housing in agricultural areas of previous 
disadvantaged communities. Town Planning processes to establish townships in those areas started and will 
be finalized during the 2011/ 2012 financial years. 

The upgrading of the Central Business District (CBD) has started as the tender process was completed and a 
preferred bidder appointed. A law enforcement process has been established to ensure that the 
development of Rustenburg complies with the Municipal's Bay-Laws and the National legislation. 

Expropriation of land: 

It becomes necessary to obtain land through the process of expropriation. Land is needed to ensure the 
provision of community needed facilities. The construction of roads in the delta area required that land be 
expropriated. This process was approved and adopted by council. 

ESTATES ADMINISTRATION AND LAND SALES 

The Unit: Estates Administration and Land Sales functions under and administers specifically Section 14 of the 
Local Government Municipal Finance Management Act (Act 56 of 2004) and its related Regulations. This 
particular section of the MFMA prescribes: 

Disposal of capital assets 

14 . 

(1) A municipality may not transfer ownership as a result of a sale or other transaction or otherwise 
permanently dispose of a capital asset needed to provide the minimum level of basic municipal services. 

(2) A municipality may transfer ownership or otherwise dispose of a capital asset other than one 
contemplated in subsection (1), but only after the municipal council, in a meeting open to the public — 

(a) has decided on reasonable grounds that the asset is not needed to provide the minimum level of 
basic municipal services; and 

(b) has considered the fair market value of the asset and the economic and 
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community value to be received in exchange for the asset. 


(3) A decision by a municipal council that a specific capital asset is not needed to provide the minimum level 
of basic municipal services, may not be reversed by the municipality after that asset has been sold, 
transferred or otherwise disposed of. 

(4) Municipal council may delegate to the accounting officer of the municipality its power to make the 
determinations referred to in subsection (2 )(a) and (b) in respect of movable capital assets below a value 
determined by the council. 

(5) Any transfer of ownership of a capital asset in terms of subsection (2) or (4) must be fair, equitable, 
transparent, competitive and consistent with the supply chain management policy which the municipality 
must have and maintain in terms of section 111. 

(6) This section does not apply to the transfer of a capital asset to another municipality or to a municipal 
entity or to a national or provincial organ of state in circumstances and in respect of categories of assets 
approved by the National Treasury, provided that such transfers are in accordance with a prescribed 
framework. 

PROPOSAL FOR A LAND DISPOSAL POLICY AS ANNEXURE TO THE SUPPLY CHAIN MANAGEMENT POLICY 

The Unit has been faced with the challenge that since the coming into effect of the MFMA, the municipality 
has not disposed of land for development of public facilities like businesses, community centers including 
halls, churches etc. This was due to the uncertainty around the applications of Section 14 of the MFMA in the 
disposal of land. Another factor is the non- existence of a land disposal/ alienation policy which is in line with 
the prescriptions of the MFMA. 

A draft land disposal policy was compiled and submitted to Council for consideration. The draft Policy was 
also submitted to the Bojanala Legal Task Team for interrogation. The policy will enable council to dispose of 
property for purposes in line with the objectives of the Municipality and in full compliance with the 
requirements of the law. The Council accepted recommendations that the draft policy be subjected to 
vigorous public participation. To this end, two public briefing sessions were held where inputs were invited. 
The draft land disposal policy has to be adopted to enable the Directorate: Planning and Human Settlement, 
Unit Estates Administration and Land Sales to proceed with the disposal of capital assets deemed to be 
excess. 

A. Baseline information (Core Business) 

1) The management, control, securing and maintenance of Council's fixed property and the registration 
thereof; 

2 ) The management of all Council's leased properties to ensure that conditions of the leases are adhere to 
and the maintenance is carried out where necessary; 

3) The management and maintenance of an Asset Register of all Council - owned property by matching the 
information with the Deeds Office records and the in-house programme known as the Rustenburg Asset 
Management Solution (RAMS) 

4) The management of acquisitions and alienation of land and the registration of all property transactions 
relating to acquisition, donation, alienation, servitudes and land exchange transactions in the Deeds Office 
and ensuring that Council resolutions are implemented. 

5) Coordination of the investigation of the status of ownership of land identified for township or for other 
development purposes in terms of the Spatial Development Framework by reference to Deeds Office 
records, in order to establish the procedure and the terms for the acquisition of such land; 

6) Coordination of the upgrading of existing land tenure systems in the municipal area by the conversion of 
leaseholds title to freehold title and the registration of relevant townships/settlements in the Deeds 
Office within the parameters of existing legislation to meet the constitutional and legislative 
requirements; 
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B. Backlogs 


B.l Issuing Of Title Deeds 

The transfer of properties and issuing of title deeds to property owners in areas like Lethabong is still 
outstanding. Township registers have been opened by Combrink Kgatshe Inc. Attorneys. Instructions to 
transfer these properties have been issued. The last report tabled before Council was an attempt to highlight 
this outstanding issue. The non-payment of rates and taxes is a big barrier as it is required that clearance 
certificates be issued before the properties can be transferred. Clearance certificates have still not been 
issued by Finance 

B.2 Land Disposal 

The disposal of stands for residential purposes in Cashan Extension 3 and other parts of Geelhoutpark and 
Rustenburg Extensions; stands for social amenities in Seraleng, Freedom Park Boitekong and other areas is 
another outstanding issue. Reports for this exercise have already been submitted to Council. The adoption of 
the Draft Land Disposal Policy will enable disposal of these properties and accelerate the development of 
residential properties and the much needed social ameties. 

B. 3 Draft Land Disposal Policy 

A draft land disposal policy has been prepared and forwarded for inclusion on the agenda of the next 
Portfolio Committee: Town Planning sitting. The draft Policy was also submitted to the Bojanala Legal Task 
Team for interrogation. The policy will enable council to dispose of property for purposes in line with the 
objectives of the Municipality and in full compliance with the requirements of the law. 

C. Achievements during the previous year 
C.l Audit of Council owned Properties 

An audit of council owned properties was done with a provision of R450 000 only on the operating budget 
2008/2009. The audit and the funding provided only covered areas including Boitekong Extensions, 
Lethabong, Phatsima Monnakato, Zinniaville, Karlienpark Rustenburg Extension 7 and 12, Geelhoutpark 
Extension 6 and Safarituine Extension 4. Only residential 1 properties and a few leased properties were 
audited. 

C.2 Property Management Software 

A property management software has been commissioned on a budget of R180 000. The system is still being 
populated with information from the audit. The system will be linked with other in-house systems like GIS. 

C.3 Acquisition of Land 

The following properties were acquired for the creation of human settlements: 

C. 38, 8784 hectares of land were acquired and registered in the name of the TLM on the 17 th October 
2008. The land is known as portion 115 of the farm Waterkloof 305 JQ and Holding 14 of portion 32 of 
Waterglen Agricultural Holdings. 

D. Another 63.6004 hectares of portion 2 (Remaining extent of the Farm Cyferfontein 35 IQ is in the 
process of being transferred to the RLM. 

E. A further 28.8707 hectares of the Remaining extent of portion 120 of the Farm Rooikoppies is being 
transacted. 

The first two portions of land were acquired through funding from Land Affairs and the last one will be 
financed through own central revenue resources. 
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HOUSING PROVISION 


a) Baseline information 

Currently there are 8 housing development projects going on. The projects are in Mathopestad, Boitekong 
Extension 8, Bethanie, Rustenburg Extension 26, Yizo Yizo, Tlhabane, Tlhabane Hostel Redevelopment 
(currently blocked), Phatsima, and Freedom Park. There is substantial progress made particularly in 
Mathopestad, Bethanie and Boitekong Extension 8 and Rustenburg Extension 26. Contract with the 
Developer of Meriting Ext 4 and 5 for 1590 housing development project has been terminated because of 
poor workmanship and a new Developer will be appointed soon. The Unit Housing Provision prioritized the 
completion of the old portfolio blocked housing project in the financial year 2010/2011. 

b) Backlogs 

Insufficient housing development funding is a threat to municipality to address housing backlog. To cut 
the housing backlog by half in the next five years, municipality should develop approximately 13 000 
low cost housing units per annum. Table 7.1 below depict estimated housing backlog 

Current estimated backlog and future demands 


Settlement Clusters 

Total Estimated Current 
Backlog 

Total estimated future affordable 
effective affordable housing demand 

Rustenburg/TIhabane 

6000 

1843 

Boitekong/Kanana 

14000 

14022 

Phokeng 

3000 

1871 

Hartebeesfontein 

5000 

1112 

Thekwane/Mfidikoe/Photsaneng 

12000 

2886 

Luka-Mogono 

2000 

890 

Robega/Chaneng/Mafenya 

2000 

2007 

Tlaseng/Tsitsing/Lesung 

1600 

689 

Monnakato 

600 

196 

Bethanie 

300 

238 

Phatsima 

1700 

301 

Marikana 

1500 

252 

Modikwe /Berseba 

800 

137 

Tantanana/Mamorotse 

200 

79 

Makolokwe 

500 

55 

Maumong/Tlapa/Rankelenyane 

700 

194 

Maile/Kopman 

400 

39 

Rustenburg Rural 

5000 

336 

Hostels 

1200 

169 

Total 

58500 

28495 


Table 7.2: Achievements during the previous year 
CONSTRUCTION PROGRESS 


Project Name Foundation Level 

Wall plates level 

Completed Units 


% 

completio 

n 

No. of 

units 

% 

completio 

n 

No. of 

units 

Complete 
d Units 

% 

Completion 

Bokamoso, 1150 Units 

88% 

1014 

88% 

958 

958 

88% 

Monnakato 

98% 

296 

98% 

296 

296 

98% 

Tsitsing, 100 Units 

100% 

100 

100% 

100 

100 

100% 

Freedom park phase 2, 
2000 Units 

100% 

2000 

100% 

2000 

2000 

100% 

Integrated Human 

Settlement, 3200 Units 

93,16% 

2981 

93.16% 

2981 

2981 

93,16% 

Mathopestad, 210 Units 

100% 

210 

95% 

210 

210 

100% 

Boitekong Ext 8, 1759 Units 

68% 

1191 

92% 

1100 

1100 

92% 

Phatsima, 480 Units 

73% 

352 

34% 

162 

294 

61% 
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Rustenburg Ext 26, 1119 
Units 

75% 

836 

72% 

812 

862 

77% 

Bethanie, Modikwe and 
Barseba, Units 

73% 

147 

71% 

143 

189 

94% 


Housing Development Challenges 

• Unpredictable housing allocation from the Department of Developmental Local Government and 
Housing 

• Lack of suitable land for housing development 

• Illegal occupation of houses 

• Lack of housing related infrastructure 

Housing Development Projects to be implemented in the financial year 09/10 

The table 7.3 below list housing projects to be implemented in the financial 09/10 subject to the Department 
of Developmental Local Government and Housing making funds available. 


Settlement Cluster 

Housing Programme 

Number of Units 

Robega/Rasimone/Chaneng and Mafenya 

Project Link 

1150 

Kopman/Maile/Maile Ext/Monnakato 

Project link 

1800 

Nkaneng 

Project Link 

1200 

Phokeng 

Project Link 

1000 

Bobuampya/Lefaragatlha 

Project Link 

300 

Ikageng/Rankelenyane/Maumong/Tlapa 

Mabitse 

Project Link 

2600 

Ikemeleng 

Project Link 

1300 

Luka/Mogono/Mfidikoe 

Project Link 

1000 

Tlhabane 

Community Residential Unit 

200 

Lethabong 

Project Linked/ln-situ upgrading 

1400 


INTEGRATED ENVIRONMENTAL MANAGEMENT 
i) Baseline information (Core business) 

1. Development of policies, standards and guidelines for environmental management within the 
municipality. 

2. Provide advisory services to Council on activities that may have negative impact on the environment 
and/or social well being. 

3. Formulating strategies to guide achievement of legislative mandate for environmental 
management. 

4. Research and review existing environmental best practices, both nationally and locally, for 
appropriateness to local conditions. 

5. Ensure compliance to environmental legislation 

6. Provide guidelines to assist the Municipality to continually improve its environmental performance 

7. Provides frameworks within which applications for development are approved (e.g SEA Spatial 
Frameworks are used by NWDACE to inform decisions and conditions of RoDs) 

8. Profile and present the Municipality at various sustainability forums. 

In terms of The National Environment Management Act No. 107 of 1998(NEMA): provides for cooperative 
governance by establishing the principles and procedures of decision making on matters affecting the 
environment. NEMA serves as an enabling Act for the promulgation of legislation to effectively address 
integrated environmental management. In terms of Section 2, principles of the National Environmental 
Management Act No. 107 of 1998(NEMA) states that: 

• Environmental management must be integrated, acknowledging that all elements of the 
environment are linked and interrelated, and it must take into account the effects of decisions on all 
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aspects of the environment and all the people in the environment by pursuing the selection of the 
best practicable environmental option. 

• Community wellbeing and empowerment must be promoted through environmental education, the 
raising of environmental awareness, the sharing of knowledge and experience and other appropriate 
means. 

In Chapter 5, of NEMA, one of the objectives of IEM is to identify, predict and evaluate the actual and 
potential impact on the environment, socio-economic conditions and cultural heritage, the risks and 
consequences and alternatives and options for mitigation of activities, with a view to minimising negative 
impacts, maximising benefits, and promoting compliance with the principles of environmental management, 
as set out in Section 2 of NEMA (EIA Regulations, 2006, NEMA as amended) 

In terms of Air Quality Management Act 39 of 2004 (NEMAQA): provides for the regulation of air quality in 
order to protect the environment by providing reasonable measures for the prevention of pollution and 
ecological degradation. Chapter 3 section 15(2) requires that each municipality must include in its IDP an air 
quality management plan. 

i. The Air Quality Management Plan 

The National Environmental Management: Air Quality Act, 2004 places immense pressure on local authorities 
to develop Air Quality Management Plans for inclusion in their Integrated Development Plan. The 
Municipality has, therefore, taken a proactive approach to internalising air pollution prevention and air 
quality management. More-so, because the poor quality of air in Rustenburg had been, on a number of 
occasions, sited on various reports and media. The development of the Rustenburg Air Quality Management 
Plan was funded through a partnership with the DBSA. 

Major air pollution sources within Rustenburg include emissions from manufacturing and mining industries, 
townships and informal settlements and vehicular activity. Primary atmospheric emissions released from 
these sources include sulphur dioxide (S0 2 ) nitrogen oxides (NO x ), carbon monoxide (CO), particulate matter 
(PM2.5 and PM10) and Volatile Organic Compounds (VOCs). Secondary pollutants such as ozone (0 3 ) are 
formed in the atmosphere through the chemical transformation of precursors such as VOCs and NO x . Heavy 
metals such as lead (Pb), chromium (Cr) and nickel (Ni) occur in the Rustenburg area due to mining activities. 

27' 27.5' 
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Figure 7.1: Sulphur dioxide concentrations detected on three flights conducted over the Rustenburg 
region on an airborne platform. The data represent concentrations collected at approximately 500 m 
above ground level. 



Figure 7.2: Aerosol concentrations detected on three flights conducted over the Rustenburg region on 
an airborne platform. The data represent concentrations collected at approximately 500 m above 
ground level. The aerosol concentrations are given as a total number of aerosols counted per unit 
volume of air sample. 
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27' 27,5' 


Figure 7.3: Ozone concentrations detected on three flights conducted over the Rustenburg region on 
an airborne platform. The data represent concentrations collected at approximately 500 m above 
ground level. 


The RLM Air Quality Management Plan, therefore, provides objectives based on the local legislation context 
and national/international "best practice" requirements, as follows: 

• Identification and quantification of sources of atmospheric emission, and ranking of sources based 
on their significance 

• Reduction of emission sources through the implementation of the most cost effective management 
and/or control measures 

• Demonstration of compliance with provincial, national and if necessary, international regulations 

• Demonstration of continual improvement 

• Reduction of risks (ecological and public health) 

• Facilitation of the participation of interested and affected parties in air quality management 

• Disseminate environmental information to stakeholders 

b) Air quality 

The Phase 1 SEA identified the following aspects of note relating to air quality (Rustenburg SEA, Volume 1, 

2003): 

• The air quality of the Rustenburg area is generally poor. It is currently not possible to delineate the 
zones of poor air quality owing to the non-representative nature of investigations and the short period 
over which such data is collected. This delineation will in future require a more holistic assessment of 
the air quality of the area; 

• The air quality of Rustenburg cannot currently be spatially represented without further investigation; 

• The current approach adopted by the authorities in attempting to manage the air quality of 
Rustenburg includes the Compliance Approach where SA guidelines are used to determine 
performance criteria for any company. These guidelines are currently under review and are made 
specific to the certificates that are issued to a particular industry; 

• The market has led to a disproportionate increase in emissions including S02 and Particulate Mass. 
Some of these impacts are currently being addressed by means of Companies' Regional Air Quality 
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Plans. Other sources such as dusts that are emitted during activities (e.g. mining, traffic, construction 
and combustion) will require further attention by the relevant authorities such as DME. 

• Pollution sources also include S02, Total Suspended Particles and Heavy Metals that occur in the 
particulates such as Nickel, Vanadium and Chrome 6. The most common pollutant is that of Suspended 
Particulates. Nickel and chrome pollution are of particular concern in the Rustenburg Area; 

• Mitigation measures likely to improve the air quality issues of the area include better management, 
changes in technology, control of pollutants and improved efficiency of equipment. Such measures 
follow from the comprehensive assessment process that is undertaken to determine the impact of an 
old and new industry on the air quality. 

• The impact of air pollution in the study area includes reduced tourism, effects on human health and 
agriculture and residential land use by means such as acid rain. 

• Emissions associated with boilers are the responsibility of the local authority; 

• Measures are in place to have 90% of the S02 emissions adequately managed in the Rustenburg Area. 

Information collected from AMPLATS for the proposed UG2 Expansion Programme (November 2001) 
indicated the following: 

• Ambient PM10 (particulate matter sized 10pm) concentrations in the area are unacceptable. Any 
possible increase in airborne particulate concentrations in the region will need to be carefully 
reviewed; 

• Average daily dust fall rates were below 300 mg/m2/day and deemed acceptable in terms of various 
international dust deposition limits which stipulate a threshold of between 200 and 300 mg/m2/day 
for residential areas; 

• Sources of particulate emissions within the Rustenburg Region include: 

o stack, vent and fugitive emissions from industrial operations and stack emissions from boiler 
and incinerator operations; 

o Fugitive emissions from quarrying and mining operations (including tailings impoundments); 
o Various miscellaneous fugitive dust sources, including agricultural activities, wind erosion of 
open areas, vehicle-entrainment of dust along paved and unpaved roads; 
o Household fuel combustion including wood and coal in the region; 

o Biomass burning (i.e. veld fires) that contribute particulates, CO and VOC's. The extent of NOx 
emissions depend on combustion temperatures, with minor sulphur oxides being released; 
o Vehicle tailpipe emissions (minor source of particulate emissions); 

o Regionally transported air masses comprising well mixed concentrations of aged secondary 
pollutants. 

• Point sources for emissions include: 

o Waterval smelter operation & concentrator plant; 
o Anglo Platinum base metal refinery; 
o Anglo Platinum Precious metal refinery; 
o Frank, Paardekraal and Watervall operations; 
o Rustenburg Chrome Mines and associated tailings dams; 
o Waterval tailings; 
o Paardekraal Phase 1-3 tailings; 
o Klipfontein Complex; 

■ Household fuel combustion within residential settlements such as Mfidikwe, Thekwane, 
Photsaneng, Boitekong and Nkaneng; 

o Other coal burning communities include Lefaragatle, Tlhabane, Bobuampja, Phokeng; 
o Scaw Metals and Xstrata industries in the Rustenburg Industrial Area; 

o Mining operations such as the Bafokeng Rasimone and associated tailings complex, the 
Wildebees Mine and its tailings complex and various deep mines. 

Rustenburg Open Spaces and Heritage Sites Management Plan (ROSHMAP) 

Waste management was discussed in detail in Section 3.3.5 

In terms of National Heritage Resources Act 25 of 1999: to provide for the protection and management of 
conservation-worthy places and areas by local authorities; and to provide for matters connected therewith. 

• Heritage Resources 

The rich cultural history of the larger Rustenburg area can be considered as one of the most important 
characteristics of the area that needs to be acknowledged and conserved for future generations. Rustenburg 
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has been at the centre of many battles including battles between African tribes, between African tribes and 
Voortrekkers as well as battles between Boer and British soldiers. In all these battles, the Olifantsnek plays an 
important role as this was the area through which warriors and soldiers escaped or entered from and to the 
Rustenburg area. In addition, the Magatasnek often appears in literature as well as the Hex River and 
Dorpspruit. 

Various signs of Early, Middle and Late Stone Age activities as well as early, middle and late Iron Age activities 
are recorded for the area. Very little sites and remnants of this period are however still intact or visible in the 
area. In addition, various historic events associated with the forming of the Transvaal Republics in the later 
eighteen hundreds and the South African war that started in 1899 occurred in the Rustenburg area. 

Table 7.4 List of cultural historic sites within and in close proximity to the study area 




1 

Battle of Magatasnek 1900 

2 

Block houses 

3 

Magistrates Offices 

4 

Dutch Reformed Church - Moederkerk 

5 

Old Cemetery and Derdepoort memorial with 50 British graves 

6 

Commando Head Quarters 

7 

Anglican Church 

8 

Boschdal Residence /"Shoch house" 

9 

Blockhouses Signal hill 

10 

Ruins of British Rice pattern block house 

11 

Old original houses in Kroondal 

12 

Old Lutheran Church Kroondal 

13 

Kroondal Library building 

14 

Kruger Cave, Olifantsnek 

15 

Block houses 

16 

Block houses 

17 

Block houses 

18 

Battle of Olifantsnekl900 

19 

Block houses 

20 

Olifantshoek Hotel 1914 Battle 

21 

Syringa Tree Stump 

22 

Voortrekker Girl 

23 

Potgieter & Pretorius shaking hands 

24 

Paul Kruger Statue 

25 

Moth Hall 


Source: Rustenburg SEA , Volume 1: Status Quo Assessment, 2003 


In terms of National Water Act 36 of 1998: provides for protecting aquatic and associated ecosystems and 
their biological diversity and reducing and preventing degradation of water resources. Also NEMA is an 
overarching environmental legislation that controls different areas of natural resource utilisation and 
establishes a framework for integrated environmental management. 

• Surface water 

The study area (Phase 1) comprises the following river and stream courses: 

• Waterkloofspruit 

• Waterfallspruit 

• Dorpspruit 

• Tributary of the Legadigadi Spruit 

• Hex River 

• Rooikloofspruit 

• Sterkstroom Spruit 


131 




The largest river in the study area is the Hex River. Both the Waterkloofspruit and the Waterfallspruit are 
tributaries of the Hex River that originates from the catchment of the Kgaswane Mountain Reserve. The 
Dorpspruit also originate from the Kgaswane Mountain Reserve but bisects Rustenburg town before it drains 
into the Hex River further north of the town. 

The Waterfallspruit traverses areas that are rapidly being developed for the purpose of residential 
development. Several illegal land uses occur within the sub-catchment of these streams and may have 
contributed to the decline in the water quality of the Hex River. 

Tributaries of the Dorpspruit similarly originate from the Kgaswane Mountain Reserve. These tributaries 
bypass several development areas that have apparently contributed to a decline in the water quality (i.e. at 
the Rustenburg Kloof). This impact has apparently resulted due to sewage overflows. 

Furthermore, analysis of the monthly rainfall and monthly rate of flow of the Waterkloofspruit shows a weak 
correlation between the two, indicating that rainfall is quickly absorbed by the highly permutable quartzites 
of the mountain. This base flow is maintained however by the releasing of the water slowly over time. 

Dams in the study area include the Olifantsnek Dam. This is an irrigation dam and is associated with a furrow 
system downstream and north of the dam. The Olifantsnek dam lies in the Hex River drainage catchment and 
is fed by the Rooikloofspruit, Sterkstroom Spruit and Hex River in the south. The Olifantsnek Dam was 
completed in 1929 and has a catchment area of 492km 2 . The Olifantsnek Dam has a storage capacity of 13.6 
x 10 6 m 3 water. 

The Olifantsnek Dam drains into the Bospoortdam in the north. The Bospoortdam finally drains into the 
Vaalkopdam approximately 45km north east of Rustenburg. Both of these dams provide potable water to 
Rustenburg and surrounds. 

The Olifantsnek Dam is privately owned by the Olifantsnek Water Board and utilized to irrigate small citrus 
orchards and support small scale angling activities. The basin of this impoundment is fairly shallow, having a 
maximum depth of 13.6m and a mean depth of 5.5m On the basis of Medium-term hydrological data (1968 - 
1978), the system has a low retention time, which means that it is flushed approximately 2.5 times per 
annum. 

Flooding of the dam usually occurs in summer whereas in winter the status quo remains, except under 
conditions of extreme drought. The quality of the inflowing water is typical of unpolluted water in this area. 

Nitrate levels in the water of the dam have been high, possibly due to fertilizer run-off from the catchment. 
This is also probably true for the orthophostate phosphorus levels. Elevated phosphorus levels typically give 
rise to eutrophication (algal blooms) in water. 

• Ground water 


The hydrogeology of the study area (SEA Phase 1) can be subdivided into two aquifer types, namely the 
Rustenburg layered Suite to the north of the Magaliesberg, and the Magaliesberg Formation to the south. 

■ Rustenburg Layered Suite 

The rocks of the Rustenburg Layered Suite (Bushveld Complex) are characterized by a well-developed igneous 
layering. The mainly mafic rocks include norite, gabbro, magnatite gabbro, anorthosite and pyroxenite. 
Groundwater occurrence is associated mainly with deeply weathered and fractured mafic rocks. This gives 
rise to ground water compartmentalization in the area between Rustenburg and Pretoria. 

More than 80% of the boreholes yield less than 2 I/s. This means that the ground water yield is poor. This is a 
result of the low permeability of the clay rich soils (i.e. black turf soils) that reduce recharge to underlying 
aquifers. Consequently water extraction by means of boreholes should not be supported. 

Table 7.5 Average ground water quality for the Rustenburg layered Suite aquifer. 


Ground Water Quality 







PH 

6.2 

7.7 

9.7 

6.0 - 9.0 

Electrical Conductivity 

7.9 

105 

384 

70 
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Total Dissolved Salts 

52 

760 

2828 

100 

Calcium 

5 

99 

428 

80 

Magnesium 

2 

56 

231 

30 

Sodium 

3 

45 

179 

100 

Potassium 

0.1 

2.7 

33 

25 

Chloride 

2 

94 

570 

100 

Sulphate 

1 

184 

1850 

200 


Groundwater Consulting 


Total Alkalinity 

9.0 

219 

532 


Nitrate 

0.1 

10.6 

81 

6.0 

Fluoride 

0.1 

0.3 

2.2 

0.7 


Source: Rustenburg SEA Phase 1, 2003 


The mean water quality for this aquifer type shows that salinity is an important factor in the classification of 
the water for irrigation purposes. There is also fluctuation in the levels of potassium, sulphate and nitrite. 
Consequently the human consumption of this water requires caution. This is corroborated by the Services 
report for the proposed new waste site at Waterval (Jan 2003)7. Large ground water abstraction is practiced 
from this aquifer. 

The aquifer in the Kroondal area is described as a minor aquifer system in that it comprises fractured or 
potentially fractured rocks, which do not have a high permeability, or other formations of variable 
permeability. Aquifer extent may be limited and water quality variable. Although these aquifers seldom 
produce large quantities of water, they are important both for local supplies and in supporting base flow for 
rivers. Ground water flow data indicates that these aquifers are not supplying flow to the rivers, rather the 
Hex River is supplying water to the aquifers impacted upon by dewatering (by the mines). 


■ Magaliesberg Formation 

The groundwater occurrence is most often associated with fractures and with the contact zones of diabase 
sills located at the foot of the northern slopes of the Magaliesberg. Groundwater also occurs in faults and 
associated shear zones. Approximately 76% of the boreholes yield less than 2 I/s with the groundwater depth 
ranging from 10 to 40m below the surface. Numerous springs emanate from this unit. 

The ground water quality from this aquifer is rated to be good (EC values of 48mS/m). Nevertheless various 
sources of ground water contamination include: 

• Slag and tailings dams to the north; 

• Leach plants; 

• Process water storage and rain collecting dams; 

• Various smelter plants; 

• Discontinued and active dumps (slag, ash & waste); 

• Sewage Works; 

Leaking pipelines run-off from industrial plant areas. 

In terms of National Environmental Management: National Biodiversity Act 10 of 2004 (NEMBA): provides 
for management and conservation of biodiversity, sustainable use of indigenous biological resources and fair 
and equitable distribution among stakeholders of benefits from bio-prospecting involving indigenous 
biological resources. This Act protects the environment in such a way that it will be difficult for land users, 
particularly developers to destroy any sensitive ecosystem. 

a) Biodiversity 

• Birds 

Approximately one third (or 328 species) of the roughly 900 bird species of South Africa occur in the 
Rustenburg - Pilanesberg area. A total of 242 bird species recorded has been recorded the Kgaswane 
Mountain Reserve. Unique bird species observed in the Rustenburg area are listed in Table 3.36. 
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Table 7.6 Unique bird species recorded in the Rustenburg Area 


Location 


Bird species observed 

Retiefskloof 

Cape Vultures (V)* 

MPNE 

Hawk eagle, martial eagle (V), cape eagle owl, black eagle 

Kgaswane 

Reserve 

Mountain 

Hawk eagle, martial eagle, cape eagle owl, black eagle 

Dorpspruit 

Thickbilled weaver, cutthroat finches, redheaded finches, abdims stork, 
woodland kingfisher 

Paul Bodenstein Park 

Lesser masked weaver, wattled plover 

Rustenburg 

Sewerage 

Wattled starling, african rail, lesser moorhen, painted snipe, avocet, 

Works 


thickbilled weaver 

Olifantsnek Dam 

White-fronted bee-eaters, knobbilled duck, great reed warbler, greenshank 


Source: Rustenburg SEA Phase 1, 2003 *IUCN Red Data status V- Vulnerable 


The following Red Data species occur (*) or could potentially occur (**) in the study area 

Table 7.7 Red Data Bird Habitat 


Species occurring in the area* 

Habitat 

Cape Vulture (V) 

Forages over open grassland and woodland and is dependent on tall cliffs 
for breeding. 

Martial Eagle (V) 

Tolerates a wide range of vegetation types being found in open grassland, 
scrub, Karoo and woodland. 

Species which could potentially occur in the study area according to distribution 

Pinkbacked Pelican (V) 

Permanent wetlands for foraging and trees for breeding. Calm open water, 
with submerged vegetation. Prefers estuaries, pans associated with 
floodplains of rivers and other small bodies of water. 

African Whitebacked Vulture 
(V) 

Nests in large trees, transmission and reticulation powerline structures. 

Tawny eagle (V) 

Occurs mainly in woodlands, including lightly wooded areas. 

African Marsh Harrier (V) 

Dependent on wetlands, particularly permanent wetlands for breeding, 
roosting and feeding. 

Lesser Kestrel (V) 

Roosts communally in tall trees, mainly Eucalyptus, in urban areas and 
disperse in the early morning to forage. Forages in pristine grassland, but 
will also hunt in converted grassland such as in plantation forestry or in 
areas of consolidated agricultural monoculture. 

Blue Crane (V) 

Dry short grassland and not very dependent on wetlands habitat for 
breeding. Distributed in grassland. Preferred nesting sites are secluded 
open grasslands as well as agricultural fields. 

Whitebellied Korhaan (V) 

Inhibits relatively tall vegetation, typically fairly dense grassland in either 
open or lightly wooded regions. Most abundant in hilly areas at the 
interface between the grassland and savanna biomes. 

Grass Owl (V) 

It has been recorded as breeding in permanent and seasonal vleis, which it 
vacates while hunting or post breeding. 


Source: Rustenburg SEA Phase 1, 2003 


• Herpetofauna 

A total of 143 species of herpetofauna occur in the North West Province. This is considered high as it is 
approximately one third of the total number of species that occur in South Africa. Seventy four (74) of these 
species (52%) have been recorded in the study area. Such species include 3 tortoise and turtle species, 19 
lizard species, 35 snake species, 1 Amphisbaenian and 17 amphibian species which were only the records 
obtained from the Kgaswane Mountain Reserve. The Red Data herpetofauna recorded for the North West 
Province are listed in Table 2.37. The Giant Bullfrog has specifically been recorded for Rustenburg. 
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Table 7.8 Red Data herpetofauna species recorded for the North West Province. 


Scientific name 

English name 

Status 

Python natalensis 

Southern African Python 

Vulnerable 

Homoroselaps dorsalis 

Striped Harlequin Snake 

Rare 

Dalophia pistil lum 

Blunt-tailed worm lizard 

Data Deficient 

Crocodylus niloticus 

Nile Crocodile 

Vulnerable 

Pyxicephalus adspersus 

Giant Bullfrog 

Near Threatened 


Source: Rustenburg SEA Phase 1, 2003 


• Mammals 

Sixty seven (67) mammal species have been recorded in the Kgaswane Mountain Reserve, which include Red 
Data species listed in Table 3.39. 


Table 7.9: Red Data species recorded in the Kgaswane Mountain Reserve 


Scientific Name 

English Name 

Status* 

Order Insectivora 



Myosorex varius 

Forest Shrew 

Uncertain 

Suncus infinitesimus 

Least dwarf shrew 

1 

Atelerix frontalis 

South African hedgehog 

R 

Order Carnivora 



Proteles cristatus 

Aardwolf 

R 

Hyaena brunnea 

Brown hyaena 

R 

Panthera pardus 

Leopard 

R 

Mellivora capensis 

Honey badger 

V 

Order Artiodactyla 



Oreotragus oreotragus 

Klipspringer 

Uncertain 

Ourebia ourebi 

Oribi 

V 


Source: Rustenburg SEA, Phase 1, 2003 *IUCN Red Data status - I - Indeterminate, R - Rare, V- Vulnerable, 
Uncertain - status uncertain 


a) Flora 

1. Vegetation units 

A detailed vegetation assessment was completed for the Kgaswane Mountain Reserve by Nel 1 in 2001. 
This vegetation assessment indicated the occurrence of 13 identifiable vegetation units occurring on 
the Kgaswane Mountain Reserve including tall and short grassland, scrubland, open and closed 
woodland and forest elements. 

This information indicates that a complex set of vegetation units occurs in the area and it can 
subsequently be expected that similar vegetation units are present in the natural land surrounding the 
Kgaswane Mountain Reserve. One hundred and eighteen (118) tree species have been recorded for 
the Kgaswane Mountain Reserve. No formal and updated list of Red Data floral species along with 
their localities presently exist for the study area. This has been perceived as an important gap in 
information available that will impact on development in the area. 

• Exotic/Alien Species 

A variety of exotic species occur in the study area. Examples of such species as well as the habitats they are 
likely to invade are listed in Table 7.10. 
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Table 7.10 Exotic species potentially occurring in the study area and management category 


Common name 

Scientific name 

Habitats affected Categories 

R S OS G 

Cat 

Syringa 

Melia azedarach 

* 

* 

* 


3 

Weeping willow 

Salix babylonica 

* 




2 

Giant Reed 

Arundo donax 

* 




1 

Kikuyu grass 

Pennisetum clandestinum 

* 


* 


2 

Black locust 

Robinia pseudoacaia 

* 




2 

Common mulberry 

Morus alba 

* 

* 

* 

* 

3 

Castor-oil plant 

Ricinus communis 

* 




2 

Lantana 

Lantana camara 

* 

* 



1 

Grey poplar 

Populus X canescens 

* 




2 

Red sesbania 

Sesbania punicea 

* 




1 

Green wattle 

Acacia decurrens 

* 



* 

2 

Black Wattle 

Acacia mearnsii 

* 



* 

2 

Jacaranda 

Jacaranda mimosifolia 

* 

* 



3 

Bugweed 

Solanum mauritianum 

* 

* 

* 


1 

Queen of the night 

Cereus peruvianus 


* 



1 

Sweet prickly pear 

Opuntia ficus-indica 


* 


* 

1 

Yellow fi rethorn 

Pyracantha angustifolia 




* 

3 

Syringa 

Melia azedarach 

* 

* 

* 


3 


Tecoma stans 







Shinus terrabithifolius 







R- Riverine, wetland, drainage lines, S - Savanna, OS - Urban Open space, G - Grassland, rocky hillsides, Cat - 
Category in terms of the Conservation of Agricultural Resources Act (Act 43 of 1983). Category 1 plants - are 
prohibited and must be controlled. Category 2 plants (commercially used plants) may be grown in 
demarcated areas providing that there is a permit and that steps are taken to prevent their spread. Category 
3 (ornamentally used plants) - may no longer be planted; existing plants may remain, as long as all reasonable 
steps are taken to prevent the spreading there-of, except within the flood line of watercourses and wetland. 

Furthermore, in terms of Municipal System Act 32 of 2000 (Part 3): requires that both the district 
municipality and the local municipality must at least identify the plans (i.e. EMF, EMP, SEA) and planning 
requirements binding in terms of national and provincial legislation on the district and the local municipalities 
or on any specific municipality. 

Numerous complains were received during the mayoral outreaches in 2007 regarding air pollution within 
various wards. 

It is within this context that the Rustenburg Ambient Air monitoring network was established: Four Ambient 
air monitoring stations were installed in Marikana, Boitekong, Tlhabane and within the Rustenburg CBD. 

Further more Air pollution control By-laws were promulgated in April 2007/08 to address air pollution within 
the Rustenburg Local Municipality area of jurisdiction. 

Rustenburg as a host city for the FIFA confederation cup 2009 and the 2010 FIFA world cup is faced with a 
major task of greening the city for both this events. 

The Municipal systems Act: requires that there be an Environmental Management Framework (EMF) or 
Environmental management plan (EMP) to manage its development challenges and legislative requirements 
and obligations. 

b. Backlogs: 

One of the major backlogs within the unit was the availability of funds for the Rustenburg Greening strategy 
identified in IDP 2007/08, the Social Responsibility Funds from DEAT did not materialize. Lack of funds for 
climate change strategic program development and implementation. 
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b. Achievements 2008/11: 


• The development of a business plan for the Rustenburg Greening Strategy to be implemented 
for the FIFA 2009 Confederations Cup and the FIFA 2010 World Cup . 

• The development and promulgation of Air pollution control by-laws in Rustenburg. 

• The development of data from the ambient air monitoring network. 

• The completion of the Wetland Inventory of all wards within Rustenburg. 

• The completion of the Strategic Environmental Assessment Priority area three (SEA3) 

• 2010/2011 Completion of the Environmental Management Framework(EMF). 

• City beautification achieved during the 2010 soccer world cup in collaboration with the 
following mining houses:X-strata, Anglo Platinum, Lonmin & Impala Platinum. 

c. Threats and challenges 

• Reduction of allocation of funds towards environmental projects (Internally) 

• Lack of support from provincial Department of Agriculture, Conservation Environment and 
Tourism North West (DACET NW) in curbing developments in sensitive and protected areas 
within Rustenburg. 

• Lack of support by other departments from enforcing environmental air pollution by-laws and 
illegal developments. 

• Lack of interdepartmental synergy within the municipality thus hindering service delivery to 
disadvantaged communities. 

• Lack of enforcement muscle or prosecution authority for air pollution within Rustenburg as all 
powers are delegated to the District Municipality. 

• Insufficient funds to rehabilitate some of the lost biodiversity , fauna and flora e.g the 
Dorpspruit or stream next to the taxi rank. 

BUILDING CONTROL AND REGULATIONS 

National Building Regulation and Building Standard Act, 1977: (Act No. 103 of 1977). 

In terms of regulations promulgated under the Standard Act, 1982 (Act 30 of 1982). It is a punishable offence 
for any person to falsely claim compliance. 

Baseline information: To provide for the promotion of uniformity in the law relating to the erection of 
buildings in the areas of jurisdiction of local authorities; for the prescribing of building standards; and for 
matters connected therewith. 

Authority functions: Core functions of section 
Functions of building control officer 

Approval by local authority in respect of erection of buildings. 

Demolition/alterations of certain buildings 
Prohibition on use of certain method and materials 

Submission and approval of plans for building 

• Notices and certificates. 

• Evaluate building plans to ensure compliance with legislation. 

• Conduct site inspection to monitor process and compliance. 

• Issuing occupational certificates and also ensuring compliance with legislation. 

• Issuing notices to any person acting contrary to the requirements of the legislation. 

Income Generating Unit 

• Building plan fees 

• Legal fines issued to contraveners 

• Monitoring and evaluating trends on income generated. 

• Reviewing tariff increase annually 

• Ensuring that annual income targets are achieved 

• Determining amounts admission of guilt for the municipal area in terms of section 57(5) of act 51 of 
1977 
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Backlogs: Submitted Building plans and approved plans not built within the period of 12 months as required 

by the local authority. 

• The unit backlog is the specific budget or available funds which will enable us to deal direct with legal 
proceedings. 

• Economical melt down has influenced the decline of number of building plans submitted as opposed to 
the previous years. 

• Missing of building plan applications and files. 

• Integration to fast track circulation of new application. 

• Due to the limited space that the municipality is having, we are unable to keep all the faulty plans in our 
store room. 

• Capturing of plans still done manually 

Table 7.11: Achievements During The Previous Year (2009-2010) 



Quarterly targets (80% throughout) 

ANNUAL TARGET 

1 st 

2nd 

T 3 

4*" 

1300 

80% 

80% 

80% 

80% 


Table 7.12: ACTION TO BE TAKEN 

QUARETERLY 

PLANS SUBMITTED 

PLANS PROCESSED 

PERCENTAGE % 

1 st 

604 

661 

172% 

2ND 

284 

361 

95% 

3 rd 

225 

169 

75% 

4 th 

300 

339 

86% 

TOTAL 

1413 

1530 

109% 


Number of building plans approved measured against plans submitted it was rephrased to:- 
% of building plans processed within 10 days measured against plans submitted, and further target is 
converted from numbers to percentages. Target is set 80% throughout quarters. 

Annual target of building plans processed within 10 days submitted 1300 
Actual indicates 1413 building plans processed within 10 days 

Target achieved: % of building plans processed within 10 days measured against submitted was 1413 
percentage was 80% throughout quarters and annual target 109% achieved and exceeded. 

Table 7.13: Building Plan Income Fees- Financial Year (2009/2010) 


July 

22.971.67 

August 

28,561,59 

September 

42,977,17 

October 

17,113,73 

November 

22,469,77 

December 

16,341,31 

January 

21,574,68 

February 

16,219,41 

March 

18,416,75 

April 

36,745,72 

May 

24,192,23 

June 

21,460,52 

TOTAL 

R289,044,55 
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In the last financial year it was for the first time we achieved and exceed our annual income for 
contravention funds. Our Annual target was R4200.00 and we have generated R5000.00. 


B.1.8 COMMUNITY DEVELOPMENT 


Table 7.15: Baseline and Backlogs Information 


Facility 

Available in wards 

Area (s) 

Community 

halls 

1; 2; 09; 11; 13; 15; 16; 15; 

16; 18; 20; 25; 27-28; 29; 

30; 31 

Phatsima; Robega; Tlhabane; Zinniaville; Ben Marais, Old 
Town, WA van Zyl, Supper hall and Civic Centre; Meriting; 
Boitekong; Monnakato, Lethabong, Makolokwe; 

Mamerotse & Marikana 

Sports 

facilities 

8; 12; 11; 14; 15; 16; 18; 19; 
23; 25; 30; 36 

Bester, Olympia Park; Tlhabane, Zinniaville & Karlien Park; 

East end, middle town & Protea Park Ext IPaardekraal Ext 1, 
Paardekraal Ext 2 and Ext 3, Kanana, Monnakato, Modikoe/ 
Barseba, Mathopestadt 

Swimming 

pools 

11; 12; 13; 15; 18; 25 

Zinniaville, Karlien Park, Tlhabane, Middle street Marais 
Street, Meriting, Monnakato. 

Cemeteries 

31; 27-28; 25; 08; 01; 02; 
20-21; 22; 29; 15 

Marikana, Lethabong, Monnakato, Donkerhoek, Phatsima, 
Rietvlei, Lethabong, Boitekong, Tlhabane, Monnakato, 

Sunrise Park, Ikageng, Old cemetery (Nelson Mandela 

Drive), Tlhabane 

Parks 

Developed 

08 Areas 



ACHIEVEMENTS ON SET INDICATORS AND TARGETS 2008/09 
BASIC SERVICE DELIVERY 

> Upgraded the main library 

> Issued fourteen (14) certificates of compliance to funeral parlours 

> Issued forty five (45) food premises with certificates of compliance 

> Thirty (30) workshops conducted on Prevention, Care and Support, Human and 

> Legal Rights 

> Four (4) workshops conducted with NGOs and Home Care Givers 

> Upgraded three (3) sports facilities at Bester, Paardekraal Extensions 2 and 3 

> Developed East End entrance 

> Developed Marikana and Rietvlei cemeteries 

COMMUNITY FACILITIES 
1.1 Community halls: 16 

• Wards 1 and 2: two community halls( Phatsima & Robega) 

• Wards 8-12: two community halls( Tlhabane & Zinniaville) 

• Wards 13-17: four community halls( Ben Marais, Old Town, van Zyl, Supper hall and Civic Centre) 

• Wards 18-24: two community halls( Meriting and Boitekong) 

• Wards 25-30: four community halls( Monakato, Lethabong , Makolokwe & Mamerotse) 

• Wards 31-36: one community hall( Marikana) 

Areas that do not appear above rely mostly on schools and tribal halls (Royal Bafokeng Administration) 

Challenges 

• Inadequate staffing 
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• Insufficient budget allocation for operations (repairs and maintenance) 

• Land availability/ ownership 

• Maintenance 

• Inadequate security 

1.2 Sports facilities 

• Wards 1-2: two( Phatsima and Robega) 

• Wards 8-12: five( Bester, Tlhabane, Zinniaville, Karlien & Olympia Park) 

• Wards 13-17: three( East end, middle town & Protea Park Ext 1) 

• Wards 18-24: three( Paardekraal Ext 1, Paardekraal Ext 2 and Ext 3) 

• Wards 25-30: four( Monakato, Tlaseng, 

■ State of the sports facilities 

■ Facility with soccer field, ablution facility, combi courts or tennis court and fencing: 7 

■ Facility with soccer field and ablution facility and fencing: 4 

■ Facility with soccer field 2 

■ Facility with soccer field, ablution fencing but not in good condition: 2 

■ Facility with ablution and graded soccer field: 1 

■ Other areas utilize rudimentary sport grounds 

■ Challenges 

• Inadequate budget allocation for operations (repairs and maintenance) 

• Vandalism/ theft 

• Insufficient budget allocation for construction of new facilities 

• Inadequate security 

• Inadequate staffing 


1.3 Cemeteries 

• Active with capacity for first burials=5 (Marikana, Lethabong, Monnakato, Donkerhoek, 
Phatsima)Awaiting usage: 1( Rietvlei) 

• With capacity and no longer viable for burial=6 ( Old Lethabong, Boitekong, Old Tlhabane, Old 
Monakato, Sunrise Park, Ikageng) 

• With capacity for reserved graves= 3 (Nelson Mandela Drive, Tlhabane and Donkerhoek) 

• Other areas utilize cemeteries on tribal land 

■ Challenges 

• Over utilization of Donkerhoek (wards 8 to 24) 

• Distance to and from the cemetery 

• Affordability/ pricing 

• Population and settlement growth 

• Unavailability of land for cemetery development in other areas 

• Security 

• Maintenance and staffing 

1. Library and Information Management 

• Main libraries: one (Rustenburg) 
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• Library: one (Tlhabane) 

• Branch libraries: 6(East End, Marikana, Boitekong,Karlien Park, Monnakato & Phatsima) 

• Phokeng 

• Info Hubs:5 (Mathopestad; Mamerotse; Barseba; Chaneng and Lethabong 

According to International Federation of Library and Information Associations regulations, libraries should be 
in a radius of 10 kilometres. Due to the distance between the wards, the furthest library or Info Hub is a 
distance of seventy kilometers from the main library. Most of the areas are covered with libraries except the 
areas of Rankelenyane (ward 29), Tlapa (ward 29), Bleskop9 (ward 33), Thekwane (ward 33) and Mosenthal 
(ward 29). Kanana (ward 23) was mentioned on the IDP that there was a need for library services. The Royal 
Bafokeng Investments indicated that building of a multi purpose centre was part of their Master Plan for 
2014. 

Challenges 

• Staffing 

• Budget allocation 

• Security 

• Maintenance 

• Accessibility 

MEASURES TO ADDRESS CHALLENGES 

• Improve security by installing alarms and employ physical security. 

• Employment of more personnel at facilities for maintenance. 

• Acquire land for development and establishment of Community facilities. 

• Improve relations between the Municipality and other stakeholders (Mining houses, Royal Bafokeng 
Investments, BPDM, DSAC, DoE, DWAF). 

• Encourage ownership of facilities by Communities through establishment of Sport Councils. 

According to International Federation of Library and Information Associations regulations, libraries should be 
in a radius of 10 kilometres. Due to the distance between the wards, the furthest library or Info Hub is a 
distance of seventy kilometers from the main library. Most of the areas are covered with libraries except the 
areas of Rankelenyane (ward 29), Tlapa (ward 29), Bleskop9 (ward 33), Thekwane (ward 33) and Mosenthal 
(ward 29). Kanana (ward 23) was mentioned on the IDP that there was a need for library services. The Royal 
Bafokeng Investments indicated that building of a multi purpose centre was part of their Master Plan for 
2014. 

Challenges 

• Inadequate Staffing 

• Insufficient Budget allocation for repairs and maintenance 

• Inadequate Security 

• High demand for Libraries and insufficient budget to accommodate users'needs 


MEASURES TO ADDRESS CHALLENGES 

• Improve security by installing alarms and employ physical security. 

• Employment of more personnel at facilities for maintenance. 

• Acquire land for development and establishment of Community facilities. 

• Improve relations between the Municipality and other stakeholders (Mining houses, Royal Bafokeng 
Investments, BPDM, DSAC, DoE, DWAF). 

• Encourage ownership of facilities by Communities through establishment of Sport Councils. 
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B.1.9 DIRECTORATE PUBLIC SAFETY 

1. Emergency and Disaster management 

1.1 Policy / Legislative Framework 

• Fire Brigade Services Act and Regulations (FBSA), (99 of 1987) 

• Disaster Management Act, 57 of 2002 

• Veld and Forest Fire Act (101/1998) 

• Flazardous Substances Act and Regulations (15/1973) 

• National Building Regulations and building standards Act (103/1977) 

• National Road Traffic Act and Regulations (93/1996) 

• Employment Equity Act no. 55 of 1998 

• Occupational Health and Safety Act no. 75 of 1997 

• Labour Relations Act no. 66 of 1995 

1.2 Alignment with Provincial And District Policies 

The National Disaster Management frame work which guide the Provincial and District frame work comprises 
four key performance areas (KPA's) and three supportive enablers required to achieve the objectives set out 
in the KPA's. 

The KPA's and enablers are informed by specific objectives and as required by the Act, KPI's to guide and 
monitor progress. 

KPA I - Integrated Institutional Capacity for Disaster Risk Management 

• Arrangements for the development and adoption of integrated disaster risk management policy. 

• Arrangements for integrated direction and implementation of disaster risk management policy. 

• Arrangements for stakeholders' participation and the engagement of Technical advice in 
disaster risk management planning and operations. 

• Arrangements for District, Provincial, National, Regional and international Cooperation for 
Disaster risk Management. 

• Mutual Assistance Agreements 

• Registration of volunteers. 

KPA 2 - Disaster Risk Assessment 

• Disaster risk assessment and risk reduction planning 

• Generating a disaster risk profile 

• Monitoring, updating and disseminating disaster risk information 
KPA3 - Disaster Risk Reduction 


• Disaster Risk Management Planning 

• Setting Priorities for disaster risk management planning 

• Development and scoping of disaster risk reduction plan, projects and programmes 

ENABLER 1 - Information Management And Communication 

• Early warnings 

• Assessment, classification, declaration and review of disaster 

• Integrated response and recovery 

• Relief measures 

• Rehabilitation and reconstruction 

ENABLER 1 - Information Management And Communication 

• Establishment of Information management and communication 

• Model 

• Data acquisition 

• Specialized system functionalities 

• Information dissemination and display systems 
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ENABLER 2 - Education, Training, Public Awareness And Research 

• Training programmes 

• Creation of awareness, promoting culture of risk avoidance and establishing good media 

relations. 

• Research programmes and information and advisory. 


1.3 CORE BUSINESS 


• Fire Fighting 

(Planning, coordination and regulation of fire services) 

• Registration of flammable liquids 

Regulation of Hazard material and transportation 

• Building Regulations 

(Regulations through by - laws that provide for approval of building plans, building inspections 
and control of operations and enforcement of contraventions of building regulations). 

• Air pollution 

(Management of the air quality that affects human health) 

• Municipal Airport 

(A demarcated area on land or water or a building which is used for the arrival or departure of 
aircraft) 

• Provision of adequate Disaster Management Services 

(Development of disaster management plan for risk reduction) 


1.4 STRATEGIC OBJECTIVE 


Objectives of the Unit Emergency and Disaster Management includes among others the following: 

• To promote an integrated approach to disaster management by departments, other internal 
units and all stakeholders. 

• To prepare disaster management plan 

• To address causal factors of disasters 

• To help contain an incident 

• To ensure disaster risk assessment 

• To actively involve communities or groups 

• To address multiple vulnerabilities wherever possible 

• To provide fire fighting services 

• To provide rescue and other life saving services 

• To provide fire safety and awareness. 

Strategies 

• Conduct fire safety audits 

• Establish fire houses in strategic areas 

• Design and determine programmes for community participation 

• Raise community awareness on disaster risk reduction. 

• Provision of fire fighting equipments and other related resources. 

• Upgrading of integrated communication centre for efficient and effective communication, early 
warning response and recovery. 

• Conduct research on risk and vulnerable areas. 


1.5 


SITUATIONAL ANALYSIS 
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• Fire Management Plan 


Standard operating procedure developed 
Fire by-law approved and promulgated 
Fire Service Master Plan is not developed. 


Challenges 

Inadequate funds / budgetary constraint. 

• Veld and Forest Fire Plan 

Policy framework is not available and DWAF have not provided such framework. 

• Registration and Maintenance of Fire Protection Associations (FPA) (Constitution was 
developed) 

FPA was established in 2004 and registered in 2005 officially by the Department of 
Water and Forestry. 


Challenges 

• Non-funding from the Provincial and National Department. 

• Inadequate human capital to monitor the functioning of the association and servicing. 

• Bringing the farmers / landowners together. 

• The monitoring and inspection of the resources allocated to the landowners. 


• Linkage between the Fire forest Management and Disaster Management Plan 

Veld fire could destroy the environment and affect the well-being of people, animals and 
existing structures. Therefore veld fire has a negative environmental impact which could result 
into a disaster. In the Disaster Management Plan, the Department of Water and Forestry has 
been identified as a leading department during veld and forestry fire management. 

• Disaster Management Preparedness for 2010 

A Coordinating Committee comprising of Fire Chief Officers and Flead of Disaster Management 
is established. 

The province has audited all fire services equipment and vehicles existing in the province. 
Personnel strength within the Fire Brigades Service and Disaster Management 
Disaster Risk Assessment has been completed. 

2010 Disaster Contingency Management has been consolidated. 

Procurement of Aerial support vehicle and fire fighting vehicle in progress. 

Sixty-six (66) Standard Operating Procedures are completed 
Eight (8) fire fighters have completed Hazmat Technician training. 


Challenges 
■ Fiscal capacity 
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■ Human capital 

■ Training 

Identified Community Issues 

• Fire sub - stations in Marikana - ward 31, Lethabong - ward 28 , Boshoek - ward 1 and 
Mathopestadt / Boons - ward 36 

• Training and capacity building 

• Early warning systems 

• Intense community participation 

Projects and programmes for the next five year 

• Upgrading of training and fire safety facilities 

• Provision of fire fighting and specialized rescue vehicles. 

• Upgrading of crisis combined / integrated communication centre 

• Establishment of Community Disaster Management Committees. 

• Establishment of volunteer brigade (fire and Disaster Management) 

• Procurement of aerial ladder, mobile communication unit and water tender with maximum of 36 
000 litres 

• Upgrading of Disaster Management 


2. TRAFFIC SERVICES AND INTEGRATED TRANSPORT PLAN 


Policy Framework 

• Constitution of the Republic of South Africa. 

• Road Traffic Management Corporation Act (RTMC) 

• National Road Traffic Act 

• National Transport Transitional Act 

• Criminal Procedure Act 

• South African Police Service Act 

• Council by-laws 

• Bojanala District Municipality Integrated Transport Plan 

• Rustenburg Draft Integrated Transport Plan 

• Provincial Land Transport Transition Act 

• White Paper on Safety and Security 

• Constitution of the Republic of South Africa. 

• Municipal Structure Act. 

• Municipal Systems Act. 

• South African Police Service Act. 

• National Crime Prevention Strategy. 

• National Road Traffic Act. 

• Road Transportation Act. 

• Council By-Laws. 

• Minimum Information Security Standards (MISS). 

• Constitution of Community Police Forum (CPF) 

• Regulations for Community Police Forms and Boards 

• National Land Transport Act, 2000 

• Administrative Adjudication of Road Traffic Offences (AARTO) 

Alignment With Provincial And District Policies 

• Municipal by-laws on Public Passenger and Goods Transportation by-laws is aligned with provincial 
Land Transport Transition Act as well as National Land Transport Transition Act. 

• Integrated Transport Plan of the Rustenburg Local Municipality is based on the ITP for the Bojanala 
District Municipality and on the minimum requirement for integrated transport plans as published 
by the National Minister in 2002 in terms of the National Land Transport Act. The guidelines state 
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clearly that the MEC responsible for transport must instruct the district municipalities to compile an 
UP. 

Council has approved Crime Prevention Plan and Strategy in line with the Provincial Strategy. A city 
Crime Prevention Strategy was developed to strengthen the Crime Prevention Thrust. 

Introduction of AARTO has already been introduced in Gauteng and Kwazulu- Natal and before the 
end of 2010, the demerit system will be introduced In the North West Province. This system is 
aligned from National Provincial and Local 

The Council in conjunction with Provincial Department of Public Safety have adopted Crime 
Prevention through Environmental Design (CPTED) and has embarked on implementation phase. 

The Council approved the establishment of the Municipal Police Service in 2003 in line with the 
provisions of the South African Police Service (SAPS), and state of the provincial address by the 
Premier in 2004 and 2005. Proclamation of the Unit was not approved and in 2009, the Municipal 
Police and Traffic were integrated into a single Traffic Services. 

The Council has approved Security Policy in line with Minimum Information Security Standards 
(MISS) to protect assets and properties of the municipality. 

CORE BUSINESS 

• To manage and regulate public transport 

• To manage, regulate and control, vehicular and pedestrian traffic flow as well as to render traffic 
policing. 

• To render crime prevention services. 

• To render traffic policing 

• To enforce municipal by-laws and other legislations. 

Identified Community Issues 

• Hazardous pedestrian location- in the entire 36 wards of the Municipality. Engagement with 
the Provincial Department to provide funding in all the schools. 

• Road safety training- Capacity is an inhibiting factor to the realization of road safety. The 
Municipality is in process of establishing Road Safety Council. 

• Mass overloading control on public goods vehicles- Joint operations on mass overloading 
control with the Provincial Traffic are ongoing. 

• Insufficient road markings and signage- Improved budget and appointment of additional 
personnel to improve road marking and signage. 

• Inadequate passenger ranking facilities- Under utilize ranking facilities are identified allocation 
of such facilities for long distance destinations. 

• Unroadworthy motor vehicles- Education and Awareness campaigns are being intensified. 

• Accident prone areas 

• Traffic Congestion-Appointment of Traffic warden and Law Enforcement Officer to perform 
point duties and other functions. Point duties are being performed in congested routes. 

• Poorly maintained roads and streets 

• Inadequate visibility of law enforcement within the entire municipal jurisdiction- Joint 
operations and roadblocks are intensified between the SAPS, Traffic and other Law 
Enforcement Agencies. 

• Sporadic and occasional violent conflicts in mining areas and informal settlements.- Encouraging 
community involvement through CPF and Ward meetings. 

• Frequent incidents of transport related conflicts which stretch the resources. -The conflict is 
drastically reduced by regular interaction with transport operators. 

• Crime more especially contact crimes- Awareness campaign are held in conjunction with the 
SAPS and the community. 

• Environmental degradation through air pollution, deforestation and dumping- Regular 
inspections, meetings with various community stakeholders are held to reduce degradation. 

• Loss of revenue from sales of water and electricity through illegal connection- Sporadic Law 
Enforcement operations are taking place. 

• Electricity outage as a result of theft of copper wire, including the illegal transmission lines- 

Copper theft is a standing item in the joint meetings with other Law Enforcement Agencies. 
Community is being encouraged to supply the Police with information regarding any activities 
leading to the electricity outage. 



• Increased number of accidents as a result of increasing volume of traffic- Road Safety campaign 
is being intensified and hazardous locations are being intensified and warn the road users 
about such locations. Road maintenance and proper signages are improved. 

2.4 STRATEGIC OBJECTIVES 

• To prevent and reduce road accident 

• To train and empower community on road safety 

• To control and regulate transportation of goods in order to reduce overloading 

• To ensure adequate commuter ranking facilities 

• To reduce unroadworthy vehicles on the roads 

• To identify and gather information about accident prone hotspots. 

• To ensure smooth traffic flow 

• To maintain roads and streets surfaces. 

• To maintain and upgrade the level of existing services to meet the required standards and 
ensure sustainability of projects.. 

• ensuring sustainable environment management and protection. 

• to promote safety and security by adequately managing traffic, monitoring public transport, 
providing adequate disaster management and emergency services and by ensuring compliance 
to and enforcement of by-laws 

• to ensure effective stakeholder participation and proper planning and preparations related to 
the soccer tournament (2010). 

• to promote partnerships, public and stakeholder participation by empowering and involving 
Magosi, communities and ward committees on matters of local government 

• To promote a culture of accountability, transparency and performance excellence through 
mechanisms and by ensuring effective internal audit services 

• To support BBBEE as part of economic development by properly implementing the policies. 

• To promote capacity building through skills development. 

• To ensure that transformation is reflected in all levels of the municipality through managing an 
organizational structure. 

• To practice sound and sustainable financial management by strengthening internal control 
measures and compliance to relevant legislations and policies. 

• To enhance and optimize all current and potential revenue resources by cultivating a culture of 
payment for services. 

Strategies 

• Training, education and empowerment through road safety in schools, pedestrian awareness 
campaigns, road show, driver of the year etc. 

• Law enforcement and community empowerment 

• Overloading control 

• Volume counts / traffic impact studies 

• Implementation of Integrated Transport Plan 

• Conduct of Point duties 

• Enforcement of By-Laws. 

• Intensify security awareness workshops. 

• Expansion of CCTV cameras project and access control to other hotspot areas. 

• Social mobilization of the community which includes establishing street committees and the 
use of public media. 

• Establishment of the Road Safety Council. 

• Encouraging the communities to acquire Driving Licenses and even upgrading the existing 
licenses. 

2.5 Road Traffic Management Status Quo : 
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• Integration of Traffic and Municipal Police is approved by council in February 2009. 

• Municipal Police Service and Traffic are operating as a single unit i.e. traffic services and law 
enforcement. 

• Integrated Transport Plan developed. 

• Transport operational plan is developed for 2009 FCC and FWC. 

• Traffic management plan is developed for 2009 FCC and FWC. 

• Appointment for senior officers in the unit is finalized. 

Challenges 

• Integrating the three core functions i.e. road traffic policing, enforcement of by-laws and crime 
prevention. 

• Filing of vacant positions- positions are being prioritized. 

• Decentralization of Traffic Services to various Regional Community Centre. 

• Full operation of the Traffic Court and Enforcement of Municipal By- Laws. Engaging the 
Department of Justice and the Police and other Directorates about the By-Laws of the 
Municipality. 

Traffic fines and recoveries. 

• Warrant operations are held 

• A minimum of R300 000 is collected every month. 

Challenges 

• Addressing outstanding fines 

• Cancellation of tickets 

Progress during The Past Five Years 

• Staging of road safety programmes including establishment of Road Safety Committee, scholar 
patrols, organizing and hosting of driver of the year, education at Rustenburg exhibition show 
etc. 

• Introduction of mobile violation system 

• Joint operations on overloading with the provincial traffic 

• Research were conducted on road traffic through traffic impact study 

• Development of Bojanala Platinum District Municipality Integrated Transport Plan (ITP) 

• Development of Integrated Transport Plan for Rustenburg Local Municipality. 

• Development of the Transport Operating Plan for 2010 Soccer World Cup. 

• Development of the T ransport Priority statement for 2010 Soccer World Cup. 

• The development of Safety and Security concept. 

• The development of Traffic Management Plan for 2010 Soccer World Cup. 

• Installation of 15 and 11 CCTV Cameras at the workshop precinct. 

• Staged a Rl,5 million project on Pedestrian Hazardous Locations within the municipal 
boundaries. 

• Staged successful exhibitions at the Rustenburg Agricultural Show and awarded with medal in 
three consecutive years since 2004. 

• Installation of more than 25 traffic lights since 2003. This includes Tlhabane, Rustenburg / 
Swartruggens road, Rustenburg / Johannesburg road to the Waterfall Mall as well as on the 
Rustenburg / Thabazimbi road. 

Projects and Programmes for the next five years 

• Road safety promotion 

• Pedestrian hazardous location 

• Upgrading of Rustenburg Local Control Centre and construction of Classical Control Centre and 
Weighbridge on the N4 

• Phase 2: construction of Best Practice Model (DLTC and offices) 

• Installation of traffic lights on road to be identified 

• Establishment of Municipal Court to address amongst others traffic related offences. 

• Installation of CCTV cameras. 

• Establishment of Municipal Court. 
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• Strengthening of the Community Police Forum. 


LICENSING AND TESTING 


Policy Framework 

• Constitution of the Republic of South Africa 

• National Road Traffic Act {93 of 1996$ 89} 

• Road Transportation Act 

• Road Traffic Management Corporation Act {RTMC} 

• Administrative Adjudication of Traffic Officers Act 

• Provincial Land Transportation Transitional Act 

• Municipal by-laws 

• South African bureau of Standards (SABS) code of practice {ISO 9000} 

Alignment with Provincial and District Policies 

• The Municipality serve on a agent basic and all systems are lined to Provincial and Department 
of Transport 

• The licensing and Testing should comply with the Provincial and or National legislations as well 
as code of practice, regulations and standards 

Core Business 


• Registration and Licensing of motor vehicle 

• Testing and licensing of motor vehicles , Learners and Drivers 


Identified community needs 

• Inadequate officers for service delivery 

• Long queues and waiting time 

• Corruption and bribery 

• None compliance to SABS code of Practice 

• Poor service 


STRATEGIC OBJECTIVE 


• To create adequate office space 

• To improve service delivery 

• To reduce corruption 

• To enhance financial viability 

• To reduce unregistered vehicle in the road 

• To register and deregister motor vehicle 

• To issue temporary permit , roadworthy certificate public transport permits and licenses 

• To test and examine motor vehicles, learners drivers 

Strategies 

• Training reduction empowerment 

• Collaboration with the Provincial and National Department 

• Inspection by the SABS and the Department of Transport 

• Reconfiguration of the structure 

Progress during the past five years 

• Registration of more than 100.000 vehicles 
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• Registration of Rustenburg Licensing Authority as grade A 

• Registering Authority was vote as the best 

• Registering Authority in the North west 

• All employees underwent a Natis course to improve service delivery 

• Seven (7) employees underwent an SABS code quality management course as part of service 
delivery improvement. 

• Completion of Best Practice Model phase one(l) at R4178746.28 funded by the Provincial 
Department of Transport 

• Employees underwent a eNatis course and introduction of eNatis. 

Project and programmes for the next five years 

• Construction of phase 2 Best Practice Model and Drive Thru. 

• Introduction of Hi-Tech Learners and Drivers Licensing system. 
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B1.10 BUDGET AND TREASURY 


Bl.10.1 SITUATIONAL ANALYSIS 

1. Support to Indigent Households in terms of the indigent policy 


The provision has increased substantially for the 2009/10 financial year to R 10 000 000. It is 
expected that the number of indigent applications will increase when the credit control policy is 
implemented. These subsidies will be revised with the adjustments budget as the number of 
applications can not be determined with certainty before the new financial year. Alternatives will be 
investigated to increase the benefit to consumers and rate payers who can not afford to pay for their 
services. 

2. Billing system 

The municipality is currently using PROMIS financial system as its main accounting financial software. 
The system is stable and provide the majority of needs. There are however a number of aspects that 
could be addressed: 

Email statements to consumers 
GPS coordinates of all meters 

Link with Credit Control programs to upload actions taken to collect debt 
Implementation of SCM module 
Electronic Cashbook reconciliations 

3. Payment trends per township 

Council resolved in February 2010 that the debt in certain areas be written off. This lead to a 
decrease in the payment levels of 20% to 40% and contributed largely to deterioration of the 
financial position of the municipality. In graphs for these areas the black line represent the trend 
line and it is clear that the trends in these areas were all downwards. It could be argued that all the 
good work that were done until June 2008 was in vain, if the decision is not turned around. It is 
clear that consumers and rate payers who are able to pay are hiding behind the poor. This could 
also affect other areas and could have serious financial implication for council if a decision is not 
taken soon. The following are examples of such decreases: 


Payment Levels Boitekong 
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Payment Levels Tlhabane 



Jun 2008 to Dec 2009 


Payment Levels Meriting 



The target should be to reach a payment level of at least 90% by December 2010 and to increase the 
payment level to 95% in the next four years. 


4. As from March 2010 the Budget and Treasury Office has started to focus on the following groups of 

debtors: 

Top 100 accounts 

Government Accounts 

Body Corporate Accounts 

Account not restricted in last 12 months 

5. Credit Control and Debt collection (new policy) 

The following areas will be focused on in terms of the new policy: 

• Attachment of rent where properties are rented 

• Collection on prepaid electricity percentage 

• Agreement with employers 

• Blocking of pre paid electricity sales 

6. Targets Set to limit growth in outstanding Debtors 


The following graph indicates the targets that were set to improve the collection of debt. 
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Outstanding Debtors WG 1 



Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr-May-Jun- Jul- Aug- Sep- Oct- Nov- Dec- 
09 09 09 09 09 09 10 10 10 10 10 10 10 10 10 10 10 10 


These targets in the graph are based on a number of assumptions which could influence the ability to collect 
outstanding debt: 

• Implementation of Credit Control and Debt Collection Policy. 

• Appointment of competent staff in vacant positions 

• Provision on the necessary resources 

• Appointment of Debt Collector with necessary exposure 

• Cooperation from all directorates and council 


Bl.10.2 Annual Financial Statements for the financial year ending 30 June 2009. 

Annual Financial Statements for the financial year ending 30 June 2009 


RUSTENBURG LOCAL MUNICIPALITY CONSOLIDATED RESULTS 

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2009 



2009 

2008 


R 

R 

Net assets 

1,258,727,581 

1,101,458,819 

Housing Development Fund 

22,385,601 

16,379,068 

Capital replacement reserve 

225,352,053 

211,406,142 

Capitalization reserve 

221,361,530 

216,882,027 

Government grant reserve 

512,249,471 

382,800,161 

Donations and public contribution reserves 

28,426,636 

21,870,225 

Self-insurance reserve 

27,158,599 

21,875,000 

Accumulated Surplus/(Deficit) 

221,793,691 

230,246,196 

Non-current liabilities 

537,180,827 

464,708,101 

Long-term liabilities 

346,995,638 

309,458,354 

Non-current provisions 

190,185,189 

155,249,747 



Current liabilities 

364,154,789 

422,845,740 

Consumer deposits 

21,769,433 

19,659,723 

Provisions 

3,246,897 

3,716,218 

Creditors 

203,432,985 

158,233,670 

Unspent conditional grants and receipts 

78,236,496 

142,648,944 

VAT 

45,004,061 

38,492,584 

Current portion of long-term liabilities 

12,464,917 

60,094,601 


Total Net Assets and Liabilities 2,160,063,197 1,989,012,660 


ASSETS 


Non-current assets 

1,300,688,257 

1,212,307,969 

Property, plant and equipment 

1,296,397,328 

1,143,235,560 

Investments 

693,884 

67,108,202 

Long-term receivables 

3,597,045 

1,964,207 

Current assets 

859,374,940 

776,704,690 

Inventory 

21,861,768 

14,217,517 

Consumer debtors 

174,361,701 

175,597,082 

Other debtors 

5,464,507 

13,363,708 

Current portion of long-term receivables 

29,830 

169,376 

Short-term fixed deposits 

467,941,238 

424,777,952 

Bank balances and cash 

189,715,896 

148,579,056 

Total Assets 

2,160,063,197 

1,989,012,660 


RUSTENBURG LOCAL MUNICIPALITY CONSOLIDATED RESULTS 
STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDING 30 JUNE 2009 


2009 

R 


2008 

R 


REVENUE 

Property rates 
Service charges 

Rental of facilities and equipment 
Interest earned - external investments 
Interest earned - outstanding debtors 
Fines 

Dividends received 
Royalties 

Licenses and permits 
Income from Agency services 
Grants and subsidies 
Other income 
Gains on disposal of PPE 
Less: Income foregone 
TOTAL REVENUE 


105,640,782 

96,188,315 

802,373,660 

754,652,225 

4,806,610 

3,674,741 

75,912,171 

67,694,779 

64,806,974 

50,270,514 

3,872,220 

3,336,793 

13,563 

12,871 

17,988,380 

872,337 

5,884,381 

6,012,255 

9,522,532 

9,014,448 

587,853,750 

419,690,414 

25,012,285 

31,689,896 

7,737,560 

5,154,538 

(1,113,066) 

(2,129,672) 


1,710,311,802 1,446,134,454 
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EXPENDITURE 


Employee related costs 

244,583,513 

226,075,576 

Remuneration of Councillors 

15,532,004 

14,003,778 

Bad debts provision 

180,600,000 

124,375,000 

Collection costs 

7,556,397 

4,737,438 

Depreciation 

95,991,559 

60,022,612 

Repairs and maintenance 

28,534,431 

24,353,643 

Interest paid 

47,517,028 

50,212,291 

Bulk purchases 

467,496,964 

466,946,790 

Contracted services 

56,211,937 

54,774,735 

Grants and subsidies paid 

348,720 

357,986 

General expenses 

412,964,549 

301,372,540 

Total Expenditure 

1,557,337,102 

1,327,232,389 

SURPLUS FOR THE YEAR 

152,974,700 

118,902,065 

RUSTENBURG LOCAL MUNICIPALITY CONSOLIDATED RESULTS 


STATEMENT OF CHANGES IN NET ASSETS 30 JUNE 2009 




Acc Surplus 

Balance at 30 June 2008 


230,246,196 

Change in offsetting of depreciation 


(35,887,298) 

Restated balance 


194,358,898 

Surplus/(deficit) for the year 


152,974,700 

Transfer to CRR 


(29,408,000) 

Capital grants used to purchase PPE 


41,211,358 

Contribution from Acc. Surplus: Assets purchased 


(149,684,373) 

Contribution from Acc. Surplus: Assets purchased 


(8,319,785) 

Contribution to Insurance Reserve - Vehicles 


(229,500) 

Contribution to Insurance Reserve 


(2,842,741) 

Contribution from Insurance Reserve 


453,017 

Contributions to Funds and Reserves-lnterest 


(30,126,115) 

Asset disposals 


351,536 

Offsetting of depreciation 


53,054,696 

Balance at 30 June 2009 


221,793,690 


Bl.10.3 Support to Indigent Households (including registration and how it is done, categories of 
beneficiaries, verifications, etc.) 

In the circular issued by National Treasury in respect of the compilation of the annual budgets for 2009/12 
(circular 48 of 2 March 2009) a lot of emphasis is placed on supporting the poor. The municipality has got an 
indigent policy to assist the poor. In the light of the high increases, the indigent are exposed to land in a 
situation where services become unaffordable. 

The equitable share is allocated to municipalities for that reason and proof will have to be provided on what 
assistance was provided. On the other hand proper control must be exercised over such applications to avoid 
a situation where such assistance is misused. Indigents can apply any time at the municipal offices for this 
subsidy and the subsidy will be granted for a full year. When the year ends a new application must be made 
on condition that the consumer is still indigent. An inspection could be done at any time and the subsidy 
could be forfeited. 


Service 

Indigent Account 

Indigent Account 


Full subsidy 

50% subsidy 
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Water Consumption 

12 

12 


Current 

New 

Current 

New 

Refuse Removal 

65.54 

82.00 

65.54 

41.00 

Sewerage 

66.67 

84.00 

66.67 

42.00 

Electricity Basic 

144.29 

172.00 

144.29 

86.00 

Water Basic 

36.28 

43.00 

36.28 

21.50 

Water Consumption 

79.93 

94.31 

79.93 

47.16 

Monthly Account 

392.71 

475.31 

392.71 

237.66 







An amount of R 10 000 000 was provided for this purpose, which should be sufficient to accommodate 2 500 
full subsidies. 


In addition to the indigent policy the municipality is also giving an assessment rate rebate to pensioners with 
certain income. The rebates are as follows: 


Monthlv 

Monthlv 

Current 

New 

Income Cur 

Income New 

Rebate 

Rebate 

0 to 3 000 

0 to 4 000 

40% 

60% 

3 001 to 3 500 

4 000 to 5 000 

30% 

45% 

3 500 to 4 500 

5 000 to 6 000 

20% 

30% 


Application should be made during the year at the municipal offices and the necessary proof of income must 
be provided. These rebates are granted for a year and application must be made every year. 

INDIGENT APPLICATIONS RECEIVED AND PROCESSED FOR THE PERIOD June "09 - May"10 


AREA 

RECEIVED 

APPROVED 

REJECT 

BOITEKONG 

454 

421 

33 

TLHABANE 

476 

436 

40 

RUSTENBURG 

301 

282 

19 

MERITING 

102 

96 

6 

KARLIEN PARK 

51 

48 

3 

FREEDOM PARK 

6 

5 

1 

MONAKATO 

37 

33 

4 

LETHABONG 

10 

8 

2 

ZINNIAVILLE 

10 

9 

1 

TLHABANE WES 

12 

9 

3 

TOTAL 

1459 

1347 

112 


Bl.10.4 Audits (internal and external) and audit opinions. Remedial measures to improve on the audit 
opinion 

Over the last couple of years a special effort was taken to improve on the audit report by the Auditor General 
and it good to report that there is an improvement. The answering of audit queries received a lot of 
attention and there is a reduction in the number of audit queries. The municipality supports the Clean Audit 
project of National Government and all efforts will be taken achieve an unqualified opinion by 2014. The 
schedule below indicate the shows the improvement in the number of audit queries issued as well as the 
percentage of audit queries that were answered. 


COMPARISON OF AUDITS FOR THE LAST FOUR YEARS 


2005/6 

2006/7 

2007/8 

2008/9 


Opinion 

Disclaimer 

Disclaimer 

Qualified 

Qualified 


Number of Queries 

178 

166 

128 

79 

Excl PM 
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Answered Queries 

96 

104 

116 

74 

Excl PM 

Percentage Answered 

53.93% 

62.65% 

90.63% 

93.67% 


Problem Areas 






Public Safety 

3 

3 

3 

0 


Corporate Support 

0 

1 

1 

1 


Accounting Services 

8 

5 

4 

1 


Financial Management 

10 

6 

2 

6 


Municipal Manager 

2 

4 

5 

6 


Planning and FIS 

1 

1 

1 



Community Development 

2 


0 



RWST 




2 


All Directorates 

1 

2 

1 

2 



27 

22 

17 

18 



The audit qualifications are on assets, sale of prepaid electricity and capital commitments. With regard to 
assets the impairment of assets, componentization of assets, title deeds and the value of assets were 
qualified. A delegation visited a municipality where the assets were not qualified and it was found that there 
is number of aspects that should be done to get an unqualified opinion. The cost of such a register is 
approximately R 20 million and due to the limited funds alternative measures will be put in place in the 
interim. A proper asset register for infrastructure assets broken down in components is a priority for the 
municipality as it will inform all maintenance plans and set a foundation for future planning and calculation of 
cost reflective tariffs. The value of all assets exceeds R 1.3 billion at historical cost price and after provision 
for depreciation. The total replacement value could amount to billions indicating the importance to maintain 
assets properly to ensure the optimal expected lifespan of assets. 

A number of internal audits were done and it is positive to report that the results were satisfactory. The 
following audits were executed: 

Salaries and Payroll 
Fleet Management 
Pre paid Electricity 
Banking of Cash 
Annual Stock count 
Floats of cashiers 
Investments 
MFMA compliance 

Water and Electricity Distribution Losses 

B. 1.10. 5 Implementation of accounting practices as legislated/ Binding National and Provincial 
Requirements 

The General Recognised Accounting Practice was implemented in the 2005/6 financial year. The municipality 
made use of the exemption in the interim period. It is positive to report that except for the asset related 
matters the municipality is complying with GRAP and the applicable accounting standards. 

The municipality did a valuation of the post retirement employee benefits. The post retirement employee 
benefits amount to R 184 million as at 30 June 2010. Of this amount R 45 million is with regard to retired 
officials who are currently entitled to these benefits. This amount is not fully cash backed and all steps 
should be taken have at least the R 45 million cash backed. 

The compliance with the new National Treasury budget formats is still a challenge. The municipality should 
have complied with these formats when the 2009/12 budgets were submitted to National Treasury. This was 
however not possible as a result of the high vacancy rate. The Accounting Officer has given National Treasury 
an undertaking that the municipality will comply with the submission of the 2010/13 Budgets. All possible 
steps are currently undertaken to address this matter. 

Good progress has been made with regard to the implementation of the MFMA. There are however still a 
number of issues that needs attention and emphases will be placed on the reporting by the municipality. 
There is currently still a huge need for training, which should be addressed in the Workplace Skills Plan of the 
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municipality. Apart from the training within the Budget and Treasury Office there is also need for continuous 
training of councilors and officials from other directorates. 

The reporting of the Financial Indicators and the Section 71 were not submitted to Council and all efforts 
should be taken to ensure that these reports are submitted regularly to council. This is good reporting and 
keeps the council informed on the financial position and other related matters. That will strengthen the 
accountability and transparency. 
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Bl.ll REGIONAL COMMUNITY CENTRES AND THUSONG SERVICE CENTRE 


Objective 

Regional Community Centres (RCC) located in the rural and peri-urban areas of the Rustenburg Local 
Municipality (RLM), have since 2005 expanded from five Satellite Offices to nine RCCs, that successfully bring 
government closer to all the people, in the language of their understanding. 

The objective of the Regional Community Centres (RCC) is to ensure access and create awareness of basic 
services to communities in accordance to people's needs. The RLM is to date the only municipality in the 
Province with nine hubs and a Thusong Service Centre. The RCCs provide the following services to its rural 
communities: 

• Verification of housing, estate registration and building regulations. 

• Registration and accessibility of cemeteries, community halls, parks and, sports facilities. 

• Report of community break downs and/or repairs of water systems, sanitation (sewer), electricity, 
refuse removal, roads and meters. 

• Collection for payment. 

• Report s where needed - to Public Safety and Disaster. 

In November 2009 the RCC organized workshops at which government departments of Home Affairs and the 
Independent Complaints Commission created public awareness of and schedules for provision of the 
following services: 

• Birth Certificates - early and late registration. 

• ID Applications - first application sand issuance/re-issuance of ID book. 

Independent Complaint Directorate 
A government department that deals with complaints/allegation on: 

• Death in police custody as a result of police actions 

• Police involvement in criminal action - robbery, prohibited misconduct or abuse. 

Strategies 

A number of methods were applied to allow the centres to be competitive through the acceleration of 
management skills training, which improved services to communities. 

Engagement of stakeholders and the business sector in community activities. This was to assess innovative 
methods and resource and for the growth of RCCs as hubs. 

ACHIEVEMENTS 


The Regional Community Centres of Boitekong and FreedomParks' construction are to be completed in 
March 2010. 

Plans for IT connection with radio provisions for the centres where normal connectivity is presently not 
viable. The success of the centres is measured through; 

• Community's participation and approval of concerted efforts on the initiation of enterprising services and 
effective management of such incentives. 

• The number of community members that benefited from government department's provision of 
services. 

• Staff collaboration in achievement of the above. 

Challenges 

RCC from their inception has operated without full communication equipment e.g fax, e-mail, a majority 
are not telephone connected. 
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Issues to Focus on 


Since 2007 information and communication technology remains a hindrance to delivery at the regions where 
some centres have operate without connectivity. A lack of provision that in 2010 inconveniences delivery 
and in spite of which moral remains high. 

THUSONG SERVICE CENTRE 


Objective 

Thusong Service Centre is an initiation of the Provincial government aimed at increasing services to the 
Monakato community. Since 2007, the government departments of Labour, Home Affairs and Social Services 
as well as Eskom have rendered services to Monakato and the surroundings communities. Agreement with 
the department of Social Justice and Constitutional Development is anticipated. 

MONAKATO TELECENTRE 

The TeleCentre is an additional arm to Thusong Service Centre. Its aim is to transform the lives and 
livelihood of the previously under-served rural communities of the RLM, through knowledge sharing and skills 
training. The project serves approximately 8,000 members of Monakato and its surrounding villages. 


Strategy 

• To respond to the unequal access of communication and technology training for the remote 

communities of the region. 

• facilitate business transactions for the small percentage of NGOs entrepreneurs and SMME. 

• provide information technology on multi-user bases through faxes, internet and emails equipment. 

Achievements 

• Ten computers installed in 2007 repaired and operational. 

• A computer trainer trained by the Universal Service and Access Agency of South Africa (USAASA). 

• Registration of 10 students for Basic Computer Training 

• Graduation of 8 out ten students. 

• Accreditation of the Centre. 

• Appointment of a Moderator and Assessor 

Challenges 

The support promised this Thusong USAASA often never arrived as stated, forcing the centre to function on 
its own most of the time. 

Issues to Focus on 


All procedures for the transfer of both institutions have been diligently followed with the responsible 
government institutions, resulting in the accreditation of the TeleCentre. USAASA to focus on the to the 
transfer of the centre to the RLM. 
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B1.12 OFFICE OF THE EXECUTIVE MAYOR 


INTERNAL COMMUNICATIONS UNIT 

Communication policy that has been approved by Council. 

It is a policy document on how Council sees communication. 

It is meant to ensure that Council has communication Strategies and Programmes in place. 

The policy needs to be reviewed and updated. 

Internal communication forum 

It is composed of representatives from each Directorate and Executive Offices 

It is meant to ensure that there is smooth flow of information within the organisation and that 
programmes are integrated. 

It does not hold regular meetings. 

The forum will be re-established. 

It is represented in the District Communication Forum 

Communication strategy 

It outlines yearly communication objectives and a programme of action 

We want to ensure that stakeholders( internal and external) are regularly informed on 
municipality's programmes. 

The communication strategy is not yet approved by Council. 

An item will be presented to Council for the approval of the strategy. 

EXTERNAL COMMUNICATIONS 


Analysis of Current Situation 

Communications Plan 

Communications Policy 

Comtask Report (Communications 2000) 

Flow does it work 

The Communications Plan outlines amongst others the Communications Activities and Programs used to 
reach bigger target audience 

What we want to achieve 

We want to achieve effective and maximum communication that will be able to reach all our target audience 
and stakeholders 

Challenges 

1. Shortage of Personnel 

2. 3G Communications Card 

3. Cell phone 

4. Office space 

1. STRATEGIES 

Flow will objectives be achieved? Through: 

• Media statements 
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• Media interviews 

• Media Briefing/ conferences 

• Media alerts 

• Radio Talk shows 

• Media Advertorials 

• Partnership with the radio stations 

• Media networking sessions 

• Brochures 

• Pamphlets 

• Banners 


Remedial Measures: 

1. Appointment of personnel to key positions 

2. Availability of 3G Communications Card 

3. Availability of cell phone from the institution 

4. Adequate office space 

SPECIAL PROJECTS UNIT 

DISABILITY DESK 


Policies 

• Municipal Transformation and Organizational Development 

• Basic Service Delivery 

• Local Economic Development 

• Municipal Viability and Financial Management 

• Public Participation and Good Governance 

Core Business 


■ To support and facilitate the mainstreaming of disability issues into all policies, plans, program's of 
Municipality, thus significantly helping to enhance the quality of life of people with disabilities 

■ Ensuring capacity and skills transfer to people with disabilities 

■ Visit NGO"S and Organizations to establish and promote optimal utilization of resources and give 
assistance where possible 

■ Work together with the Rustenburg Disability Forum to improve the quality of lives of people with 
disabilities 

■ Sports against crime awareness campaign. 

■ HIV and AIDS awareness campaign 

■ Establish links with the Department of Social Development and Department of Health 


Core Business 

How does it work 

What do you want to 
achieve 

Challenges 

Empowerment of 

people with disabilities 
through leaner ships 
and intern ship 

To avail learner ship for 
skills development. 

To engage with Local, 
District Municipality and 
Provisional Government 

To equipped people with 
disabilities with necessary 
skills and work related 
experience 

Inadequate funds, 

motor vehicle, access 
to internet 

Basic computer skills 
and Internet 

Teach people with 

disabilities office 

programme. 

Able to type curriculum 
vitae 

To find job through 
internet 

Access to internet 


Alignment with other unit's activities 
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• Working together with Community Development Workers on outreach programme 

• Liaise with the Provincial, Local Government Department and office on the status of Disabled 
Persons in the Premiers office on disability issues 

• Consulting with disabled people organizations 

• Establish links with Municipal Managers and the Human Rights Commission to monitor human rights 
violations 

YOUTH ADVISORY CENTRE 


Rustenburg Youth Development Policy 

On 27 November 2007 Rustenburg Council adopted Youth Development Policy as a guiding document on 
implementation of youth development programmes. 

Mainstreaming Youth Issues 

Whilst recognizing the need for youth-driven and youth centered development programme and services, the 
needs, opportunities and challenges facing youth are the concern of the whole society. Youth development 
should be recognized as important mandate for all government agencies, non-government organizations and 
developing institutions. 

Responsiveness 

Respond to the needs, challenges and opportunities experience by youth in a realistic and participatory 
manner. Allocation of budget for youth driven projects such as National Youth Service Projects, Cleaning 
Campaigns, Skills Development and Training Workshops. 

Core Business 


■ Establishment of youth cooperatives. 

■ Empowerment of youth through leaner ships and intern ship. 

■ Career Exhibition 

■ Entrepreneur Summit 

■ Sports against crime awareness campaign. 

■ HIV and AIDS awareness campaign 

■ Basic Computer Skills. 


Core Business 

How does it work 

What do you want to achieve 

Challenges 

Establishment 
of youth 
cooperatives 

To group a number of young 
people into a number often 
to give training and assist 
them with registration 

To achieve sustainability of 
their livelihood through self 
employment and encourage 
the spirit of entrepreneurship 
amongst them 

Lack of resources e.g. 
car, telephones, 
computers and internet 
connection 

Empowerment 
of youth 
through leaner 
ships and intern 
ship 

To avail learner ship for 
skills development. 

To engage with Local, 

District Municipality and 
Provisional Government 

To equipped youth with 
necessary skills and work 
related experience 

Lack of resources e.g. 
car, telephones, 
computers and internet 
connection 

Career 

Exhibition 

To invite stake holders to 

show-case career 
opportunities. 

To make sure young people 
make informed decisions 

about their careers 

Lack of resources e.g. 
car, telephones, 
computers and internet 
connection 

Entrepreneurshi 
p Summit 

To invite successful young 
entrepreneur to motivate 
start-ups and existing young 
business 

Youth, be well informed 
about business challenges. 
Youth to have sustainable 

livelihood. 

Encourage the spirit of 
entrepreneurship 

Lack of resources e.g. 
car, telephones, 
computers and internet 
connection 

Sports against 

To inter-act with young 

To life in a crime free society. 

Lack of resources e.g. 
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Core Business 

How does it work 

What do you want to achieve 

Challenges 

crime 

people through different 
sports on issues of crime 


car, telephones, 
computers and internet 
connection 

HIV and AIDS 

awareness 

campaign 

To make young people 
aware of HIV, AIDS and STI's 

To live Healthy life style. 
Encourage to have one 
partner. 

To promote the use of 
condoms and abstinence 

Lack of resources e.g. 
car, telephones, 
computers and internet 
connection 

Basic computer 
skills and 

Internet 

Teach young people office 
programme. 

Assist on home work and 
assignment. 

Able to type curriculum vitae, 
do assignment. 

To find job through internet 

Lack of resources e.g. 
car, telephones, 
computers and internet 
connection 


Alignment with other unit's activities 

• Working together with Community Development Workers on outreach programme 

• Involvement with Local AIDS council on HIV and AIDS awareness programme 

• Partnership with Umsobomvu currently being National Youth Development Agency on programmes 
related to youth development. 

INTERGOVERNMENTAL RELATIONS PLAN INTO THE IDP 

1.1 Legislative Framework 

1.1.1 Constitution of the Republic Of South Africa 

1.1.2 Intergovernmental Relations Framework Act (Act 13 of 2005) 

1.1.1 Other guiding tools 

- National Spatial Development Perspective (NSDP) 

- NW Provincial Growth and Development Strategy (PGDS): 2004 To 2014 

- District Growth and Development Strategy (Bojanala) 

1.2 How does it work 

Intergovernmental relations are the set of multiple formal and informal processes, channels, structures and 
institutional arrangement for bilateral and multilateral action within and between spheres of government. In 
South Africa a system of intergovernmental relations is emerging to give expression to the concept of 
cooperative government contained in the Constitution (White Paper on Local Government, 1998). 

According to White Paper on Local Government (1998) a system of intergovernmental relations has the 
following strategic purpose: 

to promote and facilitate cooperative decision-making 

to coordinate and align priorities, budgets, policies and activities across interrelated functions and 
sectors 

to ensure a smooth flow of information within government, and between government and 
communities 

the prevention and resolution of conflicts and disputes. 

In spelling out the principles of cooperative government and intergovernmental relations, the Constitution 
binds all spheres of government and organs of state in each sphere of government to three principles: 

First, there is a common loyalty to the republic as a whole. This means that all spheres are committed to 
securing the wellbeing of all the people in the country and to that end, must provide effective, transparent, 
accountable and coherent government for the republic as a whole. This is the object of cooperative 
government. 
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Second, the distinctiveness of each sphere must be safeguarded. This entails the following: the constitutional 
status, institutions, powers and functions of each sphere must be respected, a sphere must remain within its 
constitutional powers, and when exercising those powers, a sphere must not do so in a manner that 
encroaches on the geographical, functional or institutional integrity of another sphere. 

Third, sphere of government must take concrete steps to realize cooperative government by: 

fostering friendly relations, 
assisting and supporting one another, 

informing one another, and consulting one another on, matters of common interest, 

coordinating their actions and legislation with one another, 

adhering to agreed procedures, and 

avoiding legal proceedings against one another. 


1.3 Objective (What do we want to achieve) 

Ensure implementation of IGR and Cooperative governance within/ by the municipality/ Participation of the 
municipality in IGR. 

To promote partnerships, public and stakeholder participation by empowering and involving Magosi, 
communities and ward committees on matters of local government. 

1.4 Challenges 

Coordination within Directorates 

Shortage of staff 

Insufficient allocation of budget 


2. Remedial measures 

Establishment of a binding mechanism to ensure the Unit receives the attention and recognition it 
requires 

Reviewing existing IGR Unit structure to operating with full staff compliment and reduce the burden 
on the Unit 

3. Alignment with other units' activities/ government departments and other stakeholders 

Sourcing of programs and or information from Units for alignment with other spheres of government 
or organ of state, for example SALGA 

Sourcing of sector plans for alignment with IDP 

Corporate Social Investment plan for alignment with IDP 
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B1.13: COMMUNITY NEEDS RAISED DURING 2010 MAYORAL IMBIZO 


CORPORATE SUPPORT SERVICES 


Ward/Area 

Needs raised during 2010 
Imbizo 

Capital Need 

Short term and operational in nature 

Actions for issues requiring immediate 
attention 

7 Bobuantja 

Request for learnerships 


Operational in nature. Accounting 
Learnerships are currently running 
for 23 employed candidates and the 
Emergency Services Operations 
Learnerships were conducted in 
August 2010 for 30 candidates (15 
unemployed and 15 employed). The 
following Learnership are planned for 
financial year 2010/11: Community 
Based Participation and planning; 
ABET; Municipal Leardership 

Program; electrical Reticulation; 
mechanical Engineering; Property 
Valuation; Audit and Procedures; 
Traffic Management; Water 

Reticulation; emergency and 

Dissaster Level 5. 

• Recruitment of learnerships 
will kick start once funding 
from LGSETA has been received 

7 Bobuantja 

High unemployment rate. 
Outsiders occupying 
important and high paying 
positions while residents 
get minor jobs. 

- 

Recruitment policy has been 
amended and approved by Council 

• Advertising is done in terms of 
the policy 

8 Olympiapark 

Stadium 

(Geelhoutprk ext 
4&6) 

Handling of 

complaints/toll-free 

number. 

Capital need 

- 

Investigate the possibilities of acquiring 
the toll-free and also engage the service 
provider 

8 Olympiapark 

Stadium 

(Geelhoutprk ext 

Complaints lodged at the 
municipality not taken into 
consideration 

- 

- 

Investigate the possibilities of acquiring 
the toll-free and also engage the service 
provider 
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Ward/Area 

Needs raised during 2010 
Imbizo 

Capital Need 

Short term and operational in nature 

Actions for issues requiring immediate 
attention 

4&6) 





Geelhout ext 

9(Referred to 

DPHS) 

Employees residing at 
municipal houses thrown 
out when loosing their 
jobs. 




8 Olympiapark 

Stadium 

(Geelhoutprk ext 
4&6) 

Unemployed Professionals 


Recruitment policy has been 
amended and approved by Council 

• Advertising is done in terms of 
the policy 

10 Tlhabane 
(Referrred to 

Office of the MM: 
PMS) 

Batho Pele principles not 
practised by municipal 
employees 

- 

- 

The service charter has been developed 
and necessary training is to be provided 
by DPSA 

12 Tlhabane 

Hartebeesfontein 
(Lethabong) should the 
municipality only employ 
residents from that area. 

- 

Recruitment policy has been 
amended and approved by Council 

RLM employs potential candidates from 
all wards of Rustenburg 

12 Tlhabane 

Lack of respect from RLM 
officials/ Batho Pele 
principles not practiced. 



• All officials who are 

disrespectful will be disciplined 
in terms of the disciplinary 
code. 

• Members of the public should 
report disrespectful Municipal 
employees to the Municipality 

• Municipal employees to be 
provided with name tags for 
identification. 

13 Rustenburg- 

North 

The community needs to 
know what happened to 
previously advertised 

- 

- 

All advertised posts are dealt with, in 
terms of the approved recruitment 
policy. 
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Ward/Area Needs raised during 2010 Capital Need Short term and operational in nature Actions for issues requiring immediate 

Imbizo attention 


posts. 




14 & 17 Van Zyl 

Hall 

Room 29 and 5. Batho Pele 
principles not adhered to 

- 

- 

• The service charter has been 
developed and necessary 
training is to be provided by 
DPSA 

• Municipal employees to be 
provided with name tags for 
identification. 

27 & 28 Lethabong 

Recruitment and election 
discriminating against 
Lethabong residents. 

- 

Recruitment policy has been 
amended and approved by Council 

RLM employs potential candidates from 
all wards of Rustenburg, in terms of the 
Employment Equity Act. 

31 Marikana 

Residents were not given 
an opportunity for 
positions/employment 
during the world cup 

- 

Recruitment policy has been 
amended and approved by Council 

People within the jurisdiction area of 
Rustenburg ware given job 
opportunities through the normal 
recruitment process. 

35 Cyferbult 

Dissermination of 
inforrmation regarding 
vacancies at RLM 

- 

Recruitment policy has been 
amended and approved by Council 

Information regarding adverts is 
normally provided to all ward 
councillors and RCC's 


LOCAL ECONOMIC DEVELOPMENT 


Wards /Areas 

Needs and issues raised imbizo 2010 

Capital needs 

Short term and operational 

Required actions for issues requiring 




in nature 

immediate or short term attention. 

Ward 1: Phatsima 

Youth employment 

None 

Long term 

Unemployment database 

Database to be made available to 
potential employers - Department 

Of Labour to facilitate. 





Opportunities for internships and 
learner ships 
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Wards /Areas 

Needs and issues raised imbizo 2010 

Capital needs 

Short term and operational 

in nature 

Required actions for issues requiring 

immediate or short term attention. 

Ward 2: Robega 

Vegetable production projects a joint venture 
between pensioners and Hospice locked 
without informing users. Need proper 
communication. 

None 

Medium term 

Project members met; subdivided the 
plot and the project is now operation 
through various groupings 

Ward 3: Luka 

Employment data by Impala not a true 
reflection 

None 

Short term 

Checked up with Tina Malau. There are 
allegations that some people are 
reported as employed whereas they 
are not. This matter dealt with the 
respective ward Clrs at Luka and the 
matter is receiving attention from 

Impala HR Department. Clrs to be 
informed of outcome. 

Ward 4: Luka 

SMMEs not given opportunities in the 
mines. 

None 

Long term 

Information given at meetings 
between the Clrs and the mine on 
local companies awarded tenders; 
the amount and the commodity 
which informs the tender. 





The proposed Mining Summit is put in 
place to assist with answer/s on issues 
like the one raised 

Ward 5: Rietvlei 

High unemployment rate. 

None 

Long term 

To be considered in the 

implementation of EPWP II. Skills 
database to be compiled once the 
software is available. For 

unemployment; people to register 
with the DoL 


Youth development projects. 

None 

Long term 

To engage with the youth and 
identify areas of need. Some have 
land for agriculture. To register with 
the Dti as cooperative 
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Wards /Areas 


Needs and issues raised imbizo 2010 


Capital needs 


Short term and operational Required actions for issues requiring 


in nature immediate or short term attention. 


Ward 6: Phokeng 

Request for farming equipments since land is 
available 

Equipment 

Long term 

Follow-up with the group made. 
Group submitted proposal. To 
facilitate funding. 

Ward 7: 

Bobuampya 

Learnerships and youth development 

None 

Long term 

Learnership should be facilitated by 
DCSS. 

Youth to receive training based on 
area of need 

High unemployment rate. 

None 

Long term 

See the approach under Ward 5 

Request for youth empowerment projects 

To be determined 
once projects 

identified 

Long term 

See approach under Ward 5 




To engage with the youth and 
identify areas of need; and move 
from there through other processes 
that include training; development 
of B/P, sourcing of funding and 
related steps 

Seriti CWP changed name to Ramatex - 
Conditions of employment (Seriti) changing 
frequently. No equipments provided; stipends 
R50 not satisfactory. 

None 

Short term 

A meeting to be coordinated with 
the group. 

High unemployment rate. Outsiders 
occupying important and high paying 
positions whilst residents only get minor jobs. 

None 

Long term 

Skills database to be developed and 
to be used to inform employment 

Community not benefiting from surrounding 
mines 

None 

Long term 

See comment under Ward 4 

Ward 8: Olympia 
Stadium 

Poverty alleviation projects 

None 

Long term 

There is an ongoing approach to deal 

with poverty with the Department of 

Social Development 

Unemployed professionals 

None 

Medium term 

A database to be compiled. Presently 
no software in place. Budget 
submission to be made to that effect. 


170 



Wards /Areas 

Needs and issues raised imbizo 2010 

Capital needs 

Short term and operational 

Required actions for issues requiring 




in nature 

immediate or short term attention. 





Mines to be asked to sponsor software 
for unemployment and business data 
capturing. Item on ward based 
planning that includes data capturing 
on these areas out to PFC for 

consideration. Coordinators to assist 
this process in their respective areas 

Ward 8: GHP 

Extension 9 

Bessie Mpelegele- Ngwana school for the 

disabled to be constructed in Ext 9 - consider 

employment of local residents. 

None 

Medium term 

The sponsoring company's details 
made available. The necessary 
engagements made and the proposal 
be tabled before it. The youth 
company sub-contracted 

Ward 8: Bester 

Unemployed and unskilled youth - what plan 
does the RLM have in addressing the matter. 

None 

Medium term 

Registration on unemployment 
database; training; facilitation to start 
own cooperatives/companies in the 
various economic sectors; vouching for 
youth to get into learnership at 
municipalities; privately owned 
business; participation of youth in 

EPWP II, etc. 


Youth involved in criminal activities and drug 
abuse due to unemployment and poverty. 

None 

Medium term 

Registration on unemployment 
database; training; facilitation to start 
own cooperatives/companies in the 
various economic sectors; vouching for 
youth to get into learnership at 
municipalities; privately owned 
business; participation of youth in 

EPWP II but not everyone will be 
absorbed in the programme, etc. 

Ward 8: Tlhabane 

West 

Mining houses be engaged for sourcing 
sponsorships, etc. 

None 

Medium term 

This is done continuously done but for 
projects and programmes within the 

IDP. The mining summit is a way of our 
engagement with the mines to 
leverage sponsorship across the board. 
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Wards /Areas 


Needs and issues raised imbizo 2010 


Capital needs 


Short term and operational Required actions for issues requiring 



in nature 

immediate or short term attention. 


Youth requested job opportunities at the new 
Bessie Mpelegele-ngwana site. 

None 

Medium term 

The sponsoring company's details 
made available. The necessary 
engagements made and youth referred 
to project. 





Registration on unemployment 
database; training; facilitation to start 
own cooperatives/companies in the 
various economic sectors; vouching for 
youth to get into learnership at 
municipalities; privately owned 
business; participation of youth in 

EPWP II, etc. 





Registration on unemployment 
database; training; facilitation to start 
own cooperatives/companies in the 
various economic sectors; vouching for 
youth to get into learnership at 
municipalities; privately owned 
business; participation of youth in 

EPWP II but not everyone will be 
absorbed in the programme, etc. 





This is done continuously done but for 
projects and programmes within the 

IDP. The mining summit is a way of our 
engagement with the mines to 
leverage sponsorship across the board. 





The sponsoring company's details to be 
availed so that the necessary 
engagements could be made and the 
proposal be tabled before it 


TECHNICAL AND INFRASTRUCTURE SERVICES 
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Wards 

Earlier submission to IDP 

Remaining needs after 
projectisation 

Raised during 2010 Imbizo 

Programme / Projects contained in 
the sector plans 

1. Phatsima/ Phokeng - 
Tshwara ; Kotokoto; 
Windsor; 

Boshoek & 

Boekenhoutfontein 

Sanitation 

Sanitation- partially 




Sewer reticulation 

Sewer reticulation 




Water 



Water connections provided with 

RDP housing project. 


VIP Toilets 

VIP Toilets- partially 

VIP toilets full 

VIP toilets provided with RDP 
housing project. 

2. Robega/ Chaneng/ 
Rasimone/ Mafenya 






Free basic services 


Duplication in implementing 
water project at Robega. 

Indigent registered households. 

Ward 3 

Sewer reticulation 

Sewer reticulation 



Ward 4 

Sewer reticulation 

Sewer reticulation 



Ward 5. Rietvlei 

Sewerage 

Sewerage 



Ward 6 

Sewerage 

Sewerage 






Request for water supply at 

Plot 36 and 38. 


7. Bobuantja 








Pits for VIP toilets too shallow 
(lm deep) - most of them are 
already full. 


8. Olympiapark Stadium 
(Geelhoutpark Ext 4 & 6) 



Unclean drinking water 
flowing from taps. 

Water quality monitoring 
programme 




Water restricted due to high 
bills - low flow causing 
bacteria 

Water quality monitoring 
programme 

Amberboom 



Request installation of 
prepaid meters. 





Water meters reported to be 
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Wards 


Earlier submission to IDP 


Remaining needs after 
projectisation 


Raised during 2010 Imbizo 


Programme / Projects contained in 
the sector plans 





attended to timeously. 


Bester 



Reported leaking water 
meters not taken care of. 


Ward 9 Tlhabane 



Sewer spillages 


Ward 11 Karlienpark 

Water and sewerage connection at 
new stands 

As and when required. 

Provision of water at the 
sports ground. 





Sewer blockages experienced 
frequently. 


Ward 12 Tlhabane 

Toilets/Sanitation 


Access to basic services to the 
Yizoyizo dwellers 





After disconnection of water, 
unclean water flows from taps 

Water quality monitoring 
programme 


Water 

Replacement of AC pipes 

Slow response time of 
municipal maintenance 

teams. 

Upgrading of water reticulation 
system- valves 

Ward 14-17 Van Zyl Hall 

Maintenance and upgrading 
(widening) of roads, water supply, 
storm-water drainage at Buiten 

Street 

AC pipes, connections, 
meters and valve 
replacement- partially 

Stolen water pipes. 

Replacement Of AC Pipes At Boven, 
Klopper, Von Welligh, Bethlehem. 
Upgrading of old connections and 

meters. 

Ward 18 Ramochana 

Basic services to all informal 

settlements within the ward 

Basic services to all informal 

settlements within the ward 

Sewer spillages at Jabula. 





Phase II residents without 

water and sewer reticulation. 





Water shortage/disconnection 
without notification -problem 
with water flow. 





Water losses as a result of 
leakages since meters were 
broken. 


Ward 19 

Maintenance of sewer system 

Ongoing 


Replacement of manhole covers. 

Ward 20 Boitekong 

Upgrading of sewer system 

Upgrading of sewer system- 
partially. 

Services in the squatter camp 

Replacement of manhole covers. 
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Wards 


Earlier submission to IDP 


Remaining needs after 
projectisation 


Raised during 2010 Imbizo 


Programme / Projects contained in 
the sector plans 





not provided. 


Ward 21 Boitekong 

Tarring of internal roads with proper 
water reticulation system 

Tarring of internal roads with 
proper water reticulation 
system 

Continuous sewer blockages 
at Ext 6. 

Replacement of manhole covers. 

Ward 22 Sunrise Park 

Increment of water stand pipes 

Increment of water stand 
pipes- partially 

No basic services at Plot 14 & 

45 - informal settlement 


Ward 23 Kanana 

Water 

Water- partially 

Water, electricity and 
sanitation for Ext 14 

Kanana VIP toilets 




Overflowing sewer at the 
health centre became a health 

hazard. 


Ward 24 Freedom Park 

Water yard connections 

Water yard connections- 
partially 

Water and electricity supply 
to the informal settlement. 


Ward 25 

Upgrading of sewer systems 

Upgrading of sewer systems 

Maile residents also need high 
mast lights, RDP Houses, VIP 
toilets, stormwater drainage. 



Water yard connections 

As and when required. 




VIP toilets 

VIP toilets 








Ward 26 Maile Ext 

Sanitation 

Sanitation- partially 

No water connection in some 
yards. 



Water and electricity supply to 
poultry project 





Free basic water and electricity 




Ward 27- 28 Lethabong 

VIP Toilets for Cuba and Fidel Castro 

VIP Toilets for Cuba and Fidel 

Castro 

Three weeks without water 
(Ward 27)- without notice. 



VIP toilets for Lekgalong, Nyora and 
Motsweding (500 units) 

VIP toilets for Lekgalong, 

Nyora and Motsweding (500 
units) 

Sewerage overflows at Ward 

28 next to Noka ya Lorato 
School. 



Toilets and sewerage reticulation 
(14000 units) 

Toilets and sewerage 
reticulation (14000 units) 

Leaking water pipes causing 
flooding in some yards. 





Upgrading of pit latrines 





Extension of sewer toilets to 
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Wards 


Earlier submission to IDP 


Remaining needs after 
projectisation 


Raised during 2010 Imbizo 


Programme / Projects contained in 
the sector plans 





other households. 





No water yard connections for 
residents at houses around 
and including 3626 Dlamini 
Street. 







Ward 28 Lekgalong 

Water tanker for Lekgalong and 

Nyora thrice a week 


Water supply has been a 
problem since the borehole 
dried up. 

Water supplied two times a week. 




The connection to the RBA 
pipeline was done but the 
reservoir will commence later. 

Bulk connections 




Previously promised R200 000 
for water connection but now 

it is R600 000. 





Communal taps already 
promised in 2007. 





The community requested 
water supply three times a 
week - only delivered twice a 
week. 

Water supply point at school and 
reservoir. 




VIP toilets provision. 





Water tankers not delivering 
water on time. 


Ward 29 

Completion of projects - electricity, 
water and stadium 

Water supply project- 
commissioning 

Houses (15) Section A and 166 
without water, electricity and 
VIP toilets. 

Water supply project. 


Sewerage line 

Sewerage line 




Additional communal stand pipes 
(water) 

Additional communal stand 
pipes (water) 


Maumong communal stand pipes 









Tanker not supplying water 
properly. Supposed to deliver 
twice per week but they do 



176 



Wards 

Earlier submission to IDP 

Remaining needs after 
projectisation 

Raised during 2010 Imbizo 

Programme / Projects contained in 
the sector plans 




not deliver to all stations and 

in other instances sell water 
to people. Request supply for 
more days. 


Ward 30 

Maintenance of french drain toilet 
systems 

Maintenance of french drain 
toilet systems 




Completion of the incomplete water 
reticulation project 

Completion of the incomplete 
water reticulation project 


Bethanie East and West yard 
connections 

Ward 31 

Water 

Water 

Problems with sewer 
blockages and overflowing at 
RDP township. 



VIP toilets 

VIP toilets 



Ward 32 Mmaditlhokwa 

Sanitation 


Tanker not supplying water 
properly. Supposed to deliver 
twice per week but they do 
not deliver to all stations and 

in other instances sell water 
to people. Request supply for 
more days. 



VIP toilets 

VIP toilets 


VIP toilets provision 


Water supply (borehole water not 
sufficient for the entire community) 

Water supply (borehole 
water not sufficient for the 
entire community) 



Ward 33 Nkaneng 

Water and sanitation 

Water and sanitation- 
partially 

No delivery since 1994 , 
require the following: 

Water 

- Toilets 

New stations established. 

Ward 34 Zakhele 

Water and sanitation 

Water and sanitation 

Request for toilets - existing 

VIP toilets full. 



Water provision: Bokamoso 

Water provision project: 
Bokamoso - comissioning 


Bokamoso water supply project- 
reservoir complete. 




Request for water - 1 tanker 

New stations established. 
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Wards 


Earlier submission to IDP 


Remaining needs after 
projectisation 


Raised during 2010 Imbizo 


Programme / Projects contained in 
the sector plans 





delivered per week. 







Ward 35 

Water reticulation 

Water reticulation- partially 

Supply of water does not 
meet requirements as they 
end up buying water for 

R5,00. 



VIP toilets/sanitation 

VIP toilets/sanitation 




Water tanks 

Water tanks 


New stations established. 




Bulk water supply - 
contractor withdrawn but 
another one appointed. 


Ward 36 Cyferbult 

Sanitation 

Sanitation 

Water tankers not regular or 
delivering on agreed dates 
and times (community not 
informed when the truck is 
broken). 



Water 

Water 

Water supplied not enough 
for all (request delivery at 
least 3 times a week). 





Full VIP toilets - need 

maintenance 



PLANNING AND HUMAN SETTLEMENT 


Wards /Areas 

Needs and issues 

raised imbizo 2010 

Capital needs 

Short term and operational in 

nature 

Required actions for issues 
requiring immediate or 
short term attention. 

Time Frame 

MTEF 2010/11 

2012/13 

Ward 1, 

Phatsima 

Residents who moved 

in Phatsima in 1989 still 

live in shacks. Provision 
of proper decent 

housing 

Capital needs to 
be determined 
by number of 
shacks and 

prevailing 
subsidy quantum 

Shack Audit to be done to 

determine the needs 



Ward 2, Robega 

Why 1000 housing 

Capital needed is 

No capital budget. Schedule 4 

Short term attention 
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Wards /Areas 

Needs and issues 

raised imbizo 2010 

Capital needs 

Short term and operational in 

nature 

Required actions for issues 
requiring immediate or 
short term attention. 

Time Frame 

MTEF 2010/11 

2012/13 


allocation reduced to 

300 

estimated at 

R39,2m 

function 



Ward 

Bobuantja 

7, 

Request for RDP houses 

Capital needed is 
estimated at 

R5,6m 

100 housing units to be build in 
financial year 2010/2011 

Matter receiving attention 

MTEF cycle 

Ward 6, 

Amberboom 

Title deeds and housing 
maintenance 

Units are for 

lease and no title 

deeds can be 

issued 

Provision of Housing rental 
subsidies for upgrading by 
Department of Human 

Settlement 

Availability of subsidies 

MTEF cycle 

Ward 

Tlhabane 

9, 

Request for RDP houses 

Capital needs 

unknown at this 

stage 

Housing Subsidies 

Availing housing subsidies 

MTEF cycle 

Ward 10, 

Tlhabane and 
Ward 22, Popo 
Molefe, Siza, 
Sunrise Park 

RDP houses at Seraleng 
occupied by illegal 
residents, registered 

recipients still without 
proper accommodation 

Capital needs 

estimated at 

R12,5m 

Reviving of National, Provincial 
and Local Steering Committee 
Appointment of Service 

provider to do Occupancy 
Audit 

Appointment of Attorneys to 
evict illegal occupiers 

Identification of land for 

relocation 

Avail funding 

2010/2011 

2011/2012 

years 

and 

financial 

Ward 

Tlhabane 

12, 

Registered for RDP 
houses ten years ago 
but to date nothing has 
been delivered 

Capital needs 

unknown at this 

stage 

Awaiting Arbitrator ruling on 
Meriting Ext 4 & 5 housing 
development case, Province to 
appoint Contractor to 

complete project 

Avail additional subsidies 

MTEF Cycle 

Ward 18, 

Ramochana 

Renting out of RDP 
houses 

Human capital to 
verify 

Continuous process 

Completed 

MTEF cycle 




Change of ownership of 
RDP houses 

Budget unknown 

Decision on writing off of debts 
or payment arrangements will 
speedy the transfer process 

Clearance Certificate delay 
the transfer process 

MTEF cycle 
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Wards /Areas Needs and issues Capital needs Short term and operational in Required actions for issues Time Frame 

raised imbizo 2010 nature requiring immediate or MTEF 2010/11 

short term attention. 2012/13 



Structural defects on 

RDP houses 

Unknown 

Long term and continuous in 

nature 

Filling of vacant posts 

Timeous response from the 
Department of Human 
Settlement on the matter in 
question 

Appointment of service 
provider to look at the 
extend of the problem and 
make recommendations 

MTEF Cycle 

Ward 22, Popo 
Molefe, Siza, 

Sunrise Park 

Alleged corruption 

where resident pays the 
Ward Councillor R200 
monthly for renting of 
an RDP house 

None 

Short term 

Matter to be referred to 
Office of the Speaker 

MTEF Cycle 




RDP houses occupied 
by no South African 
citizens 

Human capital 

Filling of vacant posts 

Advertising of posts 



Ward 10, 

Tlhabane and 
Ward 22, Popo 
Molefe, Siza, 
Sunrise Park 

RDP houses at Seraleng 
occupied by illegal 
residents, registered 

recipients still without 
proper accommodation 

Capital needs 

estimated at 

R12,5m 

Reviving of National, Provincial 
and Local Steering Committee 
Appointment of Service 

provider to do Occupancy 
Audit 

Appointment of Attorneys to 
evict illegal occupiers 

Identification of land for 

relocation 

Avail funding 

2010/2011 

2011/2012 

years 

and 

financial 

Ward 

Marikana 

31, 

Need for housing 

RDP Houses used as 

business sites-owners 
renting out houses to 
non South African 

residents 

Unknown 

Human Capital 

Long term 

Long term 

Development of Housing 
needs register 

Filling of Vacancy 

MTEF Cycle 
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Wards /Areas 

Needs and issues 

raised imbizo 2010 

Capital needs 

Short term and operational in 

nature 

Required actions for issues 
requiring immediate or 
short term attention. 

Time Frame 

MTEF 2010/11 

2012/13 

Ward 36, 

Cyferbult 

Request for RDP houses 

Provision of bulk 

infrastructure 

Housing 

Subsidies 

Long term 

Availing funding for 

infrastructure development 
and Housing subsidies 

MTEF Cycle 


PUBLIC SAFETY 


Wards /Areas 

Needs and issues raised imbizo 2010 

Capital needs 

Short term and 
operational in 

nature 

Required actions for issues 
requiring immediate or short term 
attention. 

1. Phatsima 

Unoccupied RDP houses used for criminal activities 

None 

Long term 

Engagement with SAPS and Planning 
and Human Settlement 

2.Robega 

Speed humps on busy roads 

Budget 

Short term 

Identification of hot spots and engage 
Technical and Infrastructure. 

4. Luka 

Youth crime awareness campaign was stopped by the RBA. 

None 


Engage SAPS and community 


Bafokeng Unrepression Forum established to fight illegal 
activities carried out by the RBA. The community denied a 
march right. How should the community go about to be 
granted the right to march? 

None 

Operational in 

nature 

Engage the Bafokeng Unrepression 
Forum 

5. Rietvlei 

Safety of learners when they go to school cannot be 
guaranteed - request for learner transportation. 

Budget 

Operational in 

nature 

Engage the Department of 

Education 


High crime rate 

None 

Operational in 

nature. 

Engage SAPS and community 

Ward 8 

Amberboom 





Crime activities taking place at the Kremetart mini dumping 
site. 

No capital needed. 

Operational in 

nature 

Removed illegal shacks and opened 
a case of trespassing against illegal 
occupants 


Over bridge at the railway crossing at Zinniaville 

Budge allocation 


Establishment of the Joint 

Committee with Transnet Road 
Safety. 
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Wards /Areas 

Needs and issues raised imbizo 2010 

Capital needs 

Short term and 
operational in 

nature 

Required actions for issues 
requiring immediate or short term 
attention. 

Ward 8 

Bester 





Littering/illegal dumping. 

None 

Operational in 

nature 

Awareness campaign 

Ward 8 

Tlhabane West 





Reduction of accidents: be a responsible citizen by not 
allowing minors to drive. 

None 

Operational in 

nature 

Road Safety education 


Three way stop sign at Lekkerbreek and Laurel Avenues. 

Assessment and 
purchasing of poles 
and signs. 

Operational in 

nature 

Assessment of the need 


Installation of surveillance cameras for reduction of illegal 
dumping. 

Budget allocation 


Education and Awareness 


No speed humps - that has become life threatening as 
accidents occur 

Budget allocation 


Identification of hot spots and engage 
Technical and Infrastructure. 

9.Tlhabane 

High crime rate 

No capital needs 

Short term and 
operational in 

nature 

Engage SAPS 

ll.Karlienpark 

Illegal dumping taking place in Karlienpark 


Short term and 
operational in 

nature 

Community meeting and clean up 
campaign. 

Engage with Waste Management. 

12 Tlhabane 

Lack of law enforcement - inefficiency across the board. 


Short term and 
operational in 

nature 

Enforcement of By -Laws 


Clarity in terms of Law Enforcement 

None 

Short term and 
operational in 

nature 

Enforcement of By -Laws 

13. Rustenburg 
North 

Demolition of shacks and tuck shops was to be discontinued 
as per agreement with the community and Council officials 
but the community is receiving notices to demolish them. 

None 

Short term and 
operational in 

nature 

Meeting with community 

14-17 VanZyl 

Hall 

General safety of the community compromised 

None 

Short term and 
operational in 

nature 

Case of trespass was registered with 
the SAPS. 


Invisible road markings- poor quality paint used for marking 

budgetted 

Short term and 
operational in 

nature 

Action plan to be developed. 
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Wards /Areas 

Needs and issues raised imbizo 2010 

Capital needs 

Short term and 
operational in 

nature 

Required actions for issues 
requiring immediate or short term 
attention. 

18. Ramochana 

Government response only when lawlessness prevails. 

None 

Short term and 
operational in 

nature 

Activation of CPF structures 


Community safety. 

None 

Short term and 
operational in 

nature 

Strengthening CPF structures 

19. Ext 13 

Law enforcement on taverns 

None 

Short term and 
operational in 

nature 

Engagement of SAPS, tavern owners, 
community and Liquor Board. 

20.Boitekong 

Mapogo terrorizing the community 

None 

Short term and 
operational in 

nature 

Engage with SAPS and CPF structures 


CPF have no right to discipline /torture residents physically 

None 

Short term and 
operational in 

nature 

Engage with SAPS 


Ward Councillor instigating residents against SAPS members. 

None 

Short term and 
operational in 

nature 

Engagement between SAPS and Ward 
Councillor. 


Street committee members arrested by Police, residents are 
unhappy. 

None 

Short term and 
operational in 

nature 

Engaging the community and the 

Police 


Crime rate increasing 

None 

Short term and 
operational in 

nature 

Engaging the community and the 

Police 


Alleged corruption where a resident pays the ward councillor 
R200 monthly for renting of an RDP house 

Report to the police 
for investigation. 

Short term and 
operational in 

nature 

Engaging the Police 


Assistance with crime prevention committee 

None 

Short term and 
operational in 

nature 

Engaging the community and the 

Police 

25. Monnakato 

Crime: theft and housebreaking in Rooikraal as a result of 
cable theft. 

None 

Short term and 
operational in 

nature 

Engaging the community and the 

Police 


Police station: There is a grapevine saying the police station 


Short term and 

Consultation with SAPS 
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Wards /Areas 

Needs and issues raised imbizo 2010 

Capital needs 

Short term and 
operational in 

nature 

Required actions for issues 
requiring immediate or short term 
attention. 


will be relocated to Mogwase. 


operational in 

nature 



Police station which was to be constructed in 2005 still 
outstanding. 

Budget allocation 

Short term and 
operational in 

nature 

Consultation with SAPS 


Consideration/involvement of local community for catering 
purpose during imbizos. 


Short term and 
operational in 

nature 



Crime due to darkness - need 2 additional high mast lights 

Budget allocation 


Engaging Technical and Infrastructure. 

27 & 28. 

Lethabong 

Need for a fire station within the area very important. 

Budget allocation 


To be budgeted for. 

29.lkageng 

Satellite Police Station 

Budget allocation 
Physical structure and 
personnel 


Engage SAPS 

31. Marikana 

Crime growing/spreading 


Short term and 
operational in 

nature 

Engage SAPS and community. 


High unemployment rate resulting in crime and prostitution. 


Short term and 
operational in 

nature 

Engage with Social Department and 

SAPS 

33.Nkaneng 

High crime rate due to lack of electricity. 

Budget for high mast 
light 


Engaging Technical and Infrastructure 


High crime rate -response time of the Police too slow- 
satellite Police Station. 


Short term and 
operational in 

nature 

Engage SAPS and the community 

34.Zakhele 

High crime rate 


Short term and 
operational in 

nature 

Engage SAPS and community 


CPF not getting any stipend. 

Budget allocation 


Engage Department of Human 
Settlement, Public Safety and Liaison 

36 Cyferbult 

Crime: theft and housebreaking 


Short term and 
operational in 

nature 

Engaging the community and the 

Police 
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BUDGET AND TREASURY 
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STRATEGY PHASE 


SECTION C: - VISION 


The vision of the Rustenburg Local Municipality is defined as "A successful Rustenburg for the benefit 
of all" 

SECTION D: - MISSION 

The mission statement for the RLM reads 

To enhance quality of life through: 

• providing affordable services equitably and 

• facilitating economic growth by encouraging community participation. 

SECTION E: - STRATEGIC OBJECTIVES 

(The objective of the Council for their term of Office) 


Priority issue 


Objectives 

To practice sound and sustainable financial management by 
strengthening internal control measures and compliance to 
relevant legislations and policies. 

To enhance and optimize all current and potential revenue 
resources by cultivating a culture of payment for services. 

To consider how HIV and AIDS can impact on the salary burden of 
the municipal budget 

To investigate how an increase in poor and destitute persons 
within the municipal area of jurisdiction may affect payment for 
services and requests for indigent support and in turn, municipal 
finances. 

To develop a strategy to inform the indigent policy in terms of 
access to services such as water, electricity and burial services. 

To make systems and procedures for accessing indigent support 
user-friendly and accessible to the public. 

To ensure frontline staff at payment points are sensitized and 
equipped to deal effectively with requests for indigent support, 
especially from orphans 

To utilize billing for communication about how municipal services 
respond to HIV and AIDS, and where residents can go for VCT, 
PMTCT and ART and other relevant services. 

To promote capacity building through skills development 

To ensure that transformation is reflected in all levels of the 
municipality through managing an organisational structure 
supportive of the Employment Equity. 

To review all policies and procedures to ensure non- 
discrimination against staff who may be affected and infected by 
HIV and AIDS. 

To assess prevalence and incidence within the municipal 
workforce 

To develop and implement a health and wellness policy and 


Ensuring good governance, financial viability 
and optimal institutional transformation and 
capacity building. 
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Objectives 


Priority issue 


Provision of quality basic service, 
infrastructure, housing and spatial 
restructuring 


programme 


To ensure that all HR policies and systems respond to the 
implications of HIV and AIDS 

To ensure the performance management system and managers' 
performance scorecards reflect responsibilities for the response 
to HIV and AIDS 

To monitor and evaluate mainstreaming of HIV and AIDS in 
programmes policies and practices 

To apply preferential and targeted procurement processes 

To identify critical positions and skills for supporting institutional 
knowledge management, succession and managing intermittent 
absenteeism. 

To ensure both male and female condoms are available in the 
workplace. 

To train employees, management and union officials on the HIV 
and AIDS rights. 

To ensure that occupational health and human resources 
personnel have the capacity to encourage openness, acceptance 
and support for employees who voluntarily disclose their HIV 

status. 

To ensure that occupational health personnel have the capacity to 
implement policies and processes relating to the occupational 
exposure to HIV, and compensation requirements in the event of 
occupational infection. 

To ensure that trainers have the capacity to undertake HIV and 
AIDS and STI education and prevention programmes. 

To promote partnerships, public and stakeholder participation by 
empowering and involving Magosi, communities and ward 
committees on matters of local government. 

To create an integrated information and communication 
technology for the municipality by establishing , implementing 
and monitoring a management information systems 

To promote a culture of accountability, transparency and 
performance excellence through proper implementation of 
performance management system, other compliance monitoring 
mechanisms and by ensuring effective internal audit services. 

To ensure functionality and sustainability of ward committees, 
Council committees and consultative forum by positively engaging 
on issues of common interest and oversight 


To ensure investment of funds into projects or programmes that 
will yield good financial returns. 


To facilitate an accelerated housing development and promote 
integrated human settlement through spatial restructuring and 
integrated land-use management with special emphasis on 
curbing urban sprawl and promotion of densification. 


To ensure provision of quality basic services and investment of 
funds into infrastructure projects to benefit the community. 


To ensure provision of free basic services to all indigent 
households earning amount equal or lower than minimum 
threshold 

To maintain and upgrade the level of existing services to meet the 
required standards and ensure sustainability of projects. 
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Priority issue 


Build clean and green city, healthy and safe 
environment for all. 


Objectives 

Engage provincial and national transport role-players as partners 
in addressing transport-related high risk areas (such as truck 
stops) 

Through the development of roads and public transport systems, 
facilitate community members' access to VCT, treatment and 
care, especially in rural areas or peripheral settlements 
Implement measures to promote the safety of community 
members, especially women and children, using public transport 
and related infrastructure (e.g. bus shelters and taxi ranks) 
Working with the Supply Chain Management unit, incorporate 
requirements for workplace HIV and AIDS policies and 
interventions into the eligibility criteria for the award of roads and 
transport related tenders. 

Review land use management by-laws pertaining to informal 
economic uses and housing to accommodate such practices and 
consider adopting supportive measures to ensure such activities 
do not compromise environmental health conditions. 

Investigate the implications of mortality rates within the 
municipal area of jurisdiction and investigate alternative forms of 
disposal of bodily remains. 

Identify sites as reception areas for immigrants and new 
households in the municipal area of jurisdiction. 

Ensure that informal settlement upgrading or relocation 
processes do not hinder residents' access to social services, 
economic opportunities and, in particular, HIV and AIDS specific 
care and treatment. 

Ensure that the size, design and quality of new low income 
housing does not impact negatively on the health, social and 
economic well-being of residents 

Working with the Supply Chain Management unit, incorporate 
requirements for workplace HIV and AIDS policies and 
interventions into the eligibility of residents 
Ensuring sustainable environment management and protection. 


To promote safety and security by adequately managing traffic, 
monitoring public transport; providing adequate disaster 
management and emergency services and by ensuring compliance 
to and enforcement of by-laws. 

To ensure good health of the community by providing a 
comprehensive Primary Health care and ensuring the 
implementation of HIV/AIDS programmes 
Monitor and assess the demand and supply of burial sites. 
Integrate cemeteries into the open space system 

Monitor and take action to address practices of informal burial 

Engage with leaders in the community about how to reduce the 
costs and land pressures of burials 

Facilitate subsidized access to burial services 

Make information available about alternative methods of disposal 
of human remains (such as cremation, mausoleums and family 
graves) 

Avail and effectively use parks and recreational spaces for 
prevention and awareness programmes. 

Ensure that vegetation is cleared or maintained in areas that might 
pose a security risk, especially to women and children 
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Priority issue 


Stimulate shared economic growth, job creation 
and social development. 


Objectives 

Erect signs with HIV/AIDS awareness messages in parks and 
recreational areas. 

Make underutilized municipal land and buildings available to 
community organisations providing HIV and AIDS and community 
development services at subsidized 

Effectively utilizing MPCCs, libraries, halls, hostels for HIV and 
AIDS programmes and services. 

To work with South African Police Service and Community Policing 
Forums to prioritise the prevention of sexual crimes against 
women and children in order to curb the spread of HIV. 

To educate residents of informal settlements on how to prevent 
shack fires and other disasters which may render them 
vulnerable. 

To enable all residents within the municipal area to enjoy the 
following : 

> Access to safe, sufficient and affordable water 

> Access to safe and hygienic sanitation 

> Air quality that meets acceptable standards 

> Solid waste management 

To monitor air and water quality, especially in rural areas and 
informal settlements where access to services is either non- 
existent or limited. 

To investigate alternative technologies for improving 
environmental quality and access to services is either non-existent 
or limited. 

To ensure that hazardous medical waste (eg. Needles, swabs or 
other containers of bodily fluids) produced either in hospitals 
and/or through home-based care is carefully managed. 

To promote, attract and retain investors through maximizing 
private sector investment and facilitate forging of partnerships 
and creating conditions conducive to entrepreneurial activity and 
investment. 

To promote a diverse Economic development and job creation for 
local residents by the development of entrepreneurial skills in the 
management of SMME's, tourism and capital projects undertaken 
within the municipal area. 

To support BBBEE as part of economic development by properly 
implementing the policies. 

To ensure social development of communities by providing social 
and recreational amenities; lobbying programmes for women, 
youth, children and people with disabilities. 

To encourage local labour procurement 

To encourage employers n the municipal area to find out more 
about what impacts HIV and AIDS are having on their business 
and on the local economy. 

To encourage employers to formulate and implement workplace 
HIV and AIDS policies and to implement occupational safety 
measures 

To encourage employers to support those infected and affected 
and promote equity as well as the employment of women, youth 
and people with disabilities 

To consider how to mitigate risk and impact in LED strategies 
Assess and implement measures to reduce susceptibility and 
vulnerability amongst informal and street traders 
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LINKING OF KPA'S, TA'S, 10PP, OUTCOME 9 AND MUNICIPAL PRIORITIES 


KPA’S 

TA'S 

10 POINT PLAN 

OUTCOME 9 

MUNICIPAL PRIORITIES 

Basic delivery and 

infrastructure 

development 

Basic services 

Improve the quantity and quality of 
municipal basic services.... (1) 

Improving access to basic services (2) 
Actions supportive of the human 
settlement outcome (4) 

• Provision of quality basic services, 
infrastructure, housing and spatial 
restructuring; 

• Clean and green city, healthy and safe 

environment for all. 

Financial viability and 
financial management 

Financial 

and Administrative 
capacity 

Build ...financial capabilities (5) 

Uproot fraud, corruption... (7) 

Implement a differentiated approach 
to municipal financing, planning and 
support. (1) 

Administrative and financial capability 
(6) 

Good governance, financial viability and 
optimal institutional transformation and 
capacity building. 

Good governance and 
public participation 

Governance/public 

participation 

Ensure ....Reliable and credible IDPs (3) 
Deepen. ..Refined ward committee 
model (4) 

Develop... Cohesive system of 
governance and a more equitable fiscal 
system (8) 

Develop. ..politically and administrative 
stable systems (9) 

Restore the institutional integrity. ...(9) 

Implement a differentiated approach 
to municipal financing, planning and 
support. (1) 

Deepen democracy through a refined 
ward committee model (5) 

Good governance, financial viability and 
optimal institutional transformation and 
capacity building. 

Mun transformation 

and institutional 
development 

Labour matters 

Financial 

and Administrative 
capacity 

Build and strengthen the 
administrative, 
institutional.... capabilities (5) 

Develop. ..administrative stable systems 
(9) 

Implement a differentiated approach 
to municipal financing, planning and 
support. (1) 

Administrative and financial capability 
(6) 

Good governance, financial viability and 
optimal institutional transformation and 
capacity building. 





Socio - Economic growth and Development 
and Job creation. 
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SECTION F - DEVELOPMENT STRATEGIES 


Objectives 

Strategies 

To practice sound and sustainable 
financial management by 
strengthening internal control 
measures and compliance to 
relevant legislations and policies. 

• The municipality will implement financial policies and systems in 
order to improve the management of its finances. 

• Prepare Terms of Reference for infrastructure investment and tariff 
strategy 

• Undertake detailed infrastructure investment and tariff plan 

Redesign the bulk service contribution mechanism in line with the 
urban edge objectives and the densification objectives; 

• Review internal mechanisms, undertake independent monitoring of 
appropriate criteria and assist internal mechanisms to improve 

• Development of cleansing and collection standards 

• Drafting of internal service level agreements between the Waste 
Management Unit and the internal 

• service functions 

• Facilitation of internal service level agreements by independent 
experts and development of starter documents 

• Incorporate the development of a CWMP into current approval and 
licensing processes 

• Water quality requires regularly audits to ensure that water of 
suitable standards is provided. 

• To ensure availability of feasible information before implementation 
of projects to avoid fruitless expenditure 

• To facilitate the drawing of the informed internal service level 
agreements by the internal Legal Unit to ensure compliance by 
contractors and service providers and other businesses to terms of 
reference for projects/programmes and bids for compliance 

To enhance and optimize all current 
and potential revenue resources by 
cultivating a culture of payment for 
services. 

• The municipality will implement a credit control policy to increase 
the amount of revenue collected. 

• The municipality will maximise efforts of debtor cleansing 

• The municipality will also review its indigent policy linked to debt 
recovery 

• Reports will be provided to council on levels of payment per ward 

• Municipality will prepare itself for the implementation of the new 
property rates legislation 

• Reduce water and electricity losses 

• Audit all properties to ensure correct levying 

• To inculcate the culture of payment of services by all owners of 
formal and informal businesses 

To promote capacity building 
through skills development 

• Promote the facilitation of collection of data to quantify skills 
shortages and resources within the City Region 

• Development incentive packages for creation of a targeted 
centrifugal force for the skilled personnel in specific areas 

• Coordination and management of the implementation of the scarce 
skills attraction 

• Coordination with the ASGISA & PGDS 

• Working in partnership with SEDA to ensure provision of accredited 
training to our local business operators 

• To have set targets for skills attraction programme 

• Monitoring of attraction of scarce skills to the municipality 

• Monitoring of filling of vacancies in municipality Coordination with 
PGDS priority sectors to develop a region based/specific skills 
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Objectives 

Strategies 


attraction programme; Coordination with the affected sectors to 
establish a fund for targeted skills development; 

• Development of implementation programme for targeted skills 
development programme 

• Coordinate development of a clear institutional plan in line with the 
Integrated Development Planning guidelines and sector plans 

• Monitor implementation development of a clear Municipal 
Institutional Development Plan 

• Prepare targeted skills Workplace Skills Plan Setting of aggressive 
skills development targets for the municipal labour force. Provide 
feedback on impact of skills acquired 

• Encourage internal stakeholders to participate in the bursary 
scheme that is provided by the municipality for their own growth 
and development 

To ensure that transformation is 

reflected in all levels of the 
municipality through managing an 
organisational structure supportive 
of the Employment Equity. 

• Ensure the implementation of the Employment Equity Plan that is 
responsive to the local demographics 

• Benchmarking report per job titles and specification towards the 
implementation of evaluation result in terms of job levels and salary 
scales 

To promote partnerships, public 
and stakeholder participation by 
empowering and involving Magosi, 
communities and ward committees 
on matters of local government. 

• Development of a plan for targeted cooperation with the GCR and 
surrounding municipalities 

• Identify competitive advantages and disadvantages of the city, and 
utilization of same for development of engagement strategy for 
collaborative programmes with neighbouring municipalities 

• Develop programme for interaction 

• Conduct benchmarking and best practices studies 

• Twinning partnerships and relationships 

• Interact with stakeholders within the municipal area, including 
government departments, NGOs and the private sector 

• Development of interface relationship with Directorates to ensure 
coherence within the municipality and working in unison with one 
another 

• Conducting Mayoral outreach programme as part of IDP process plan 

• Conduct IGR workshop for Councilors and management 

• Participation in international local government structures/ bodies 

• Monitor and evaluate the implementation of IGR agreements of the 
municipality to ensure effective implementation 

• Development of IGR Policy 

• The ward committees and the ward councillor to be the entry and 
exit point for any economic project and programme 

• Any traditional leader to be kept abreast of any developments within 
his area of leadership and jurisdiction 

To create an integrated information 
and communication technology for 
the municipality by establishing , 
implementing and monitoring a 
management information systems 

• Complete the GIS project 

• Develop a comprehensive ICT plan 

• All databases compiled for both local labour and businesses (whether 

formal or informal) should be coordinated in such a fashion that it 
can act as a springboard for present and future business decisions 

• Data kept to be updated every six month so that all businesses that 
go under or are started are reported to CouncilAII databases 
compiled for both local labour and businesses (whether formal or 
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Objectives 

Strategies 


informal) should be coordinated in such a fashion that it can act as a 
springboard for present and future business decisions 
• Data kept to be updated every six month so that all businesses that 
go under or are started are reported to Council 

To promote a culture of 
accountability, transparency and 
performance excellence through 
proper implementation of 
performance management system, 
other compliance monitoring 
mechanisms and by ensuring 
effective internal audit services. 

• Monitor the implementation of IDP & CDS, and adherence to 
targets of the programme 

• Receive regular reports and feedback from municipal entities and 
Provide quarterly reports to council 

• Ensure that feedback is provided to council on decisions taken at 
mining forum by the LED and IGR directorate. 

• Monitoring the impact of the marketing plan and strategy. 

• Aggressive implementation of the employee assessment regime, 
and reward systems for high performance 

• Bi-annual strategy/sector plan implementation and monitoring 
report to council 

• Ensure that all Council decisions are complying with legislation 

• Ensure that Service Level Agreements/contracts meet compliance 
specifications. 

• Ensure that Service Level Agreements/contracts are finalised prior 
to the commencement of the work/services/project. 

• Familiarisation of directorates on the enforcement of the by-laws. 

• Development of by-laws in accordance with legislation. 

• Ensuring that valuation is conducted before the property of the 
municipality is disposed. 

To ensure functionality and 
sustainability of ward committees, 
Council committees and 
consultative forum by positively 
engaging on issues of common 
interest and oversight 

• Engagement with ward committees and CBOs 

• Training of ward committees. 

To ensure investment of funds into 
projects or programmes that will 
yield good financial returns. 

• Implement the debt recovery plan( project) 

• Implementation of the turn-around strategy to address water losses 
and improve maintenance 

• Implement the new and innovative meter reading system linked to 
GIS 

• Improve and increase pay points including other innovations 
including electronic payments, delivering of accounts through 
internet etc 

To facilitate an accelerated housing 
development and promote 
integrated human settlement 
through spatial restructuring and 
integrated land-use management 
with special emphasis on curbing 
urban sprawl and promotion of 
densification. 

• The municipality will enter into discussions with traditional 
authorities to expedite the housing provision 

• Implementation of the integrated human settlement programme and 
extend the lessons to other projects 

• Develop and Implement the Social Housing Plan in conjunction with 
the Province, Mines and Sunflower Social Housing Company 

• Implement the Housing EPWP and link it to the Private Sector 
Property Development Initiatives. 

• Develop the City Improvement District 

• Develop bulk infrastructure in the development nodes 

• Social housing in the main centres ( CBD) 
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Objectives 

Strategies 

To ensure provision of quality basic 
services and investment of funds 
into infrastructure projects to 
benefit the community. 

• Water provision will be extended to all areas of the municipality. 
More resources will be allocated to areas with no access to water. 

• The condition of access and internal roads will be improved. High 
mast lights will be provided and maintained in the entire area of the 
municipality. We will prioritise areas those areas without street 
lighting and those with the greatest need for maintenance. 

• Rustenburg Local Municipality will facilitate the provision of 
electricity to all its communities through cooperation with ESKOM 
and other service providers. We will also ensure that all settlements 
in our area are provided with a basic level of electricity. 

• The number of households with access to refuse removal services 
will be increased through the extension of the services to all the 
areas of the municipality, especially the villages 

To ensure provision of free basic 
services to all indigent households 
earning amount equal or lower than 
minimum threshold 

• Partnership with ward committees, CBOs, NGOs and ward councillors 
to encourage indigent households to register 

• Intensify communication methods to attract more registrations 

To maintain and upgrade the level 
of existing services to meet the 
required standards and ensure 
sustainability of projects. 

• By upgrading and maintaining community facilities such as halls, 
cemeteries, sports facilities, swimming pools and parks 

• Implementation of Maintenance programmes the maintenance and 
upgrading of the new and aging infrastructure 

Ensuring sustainable environment 
management and protection. 

• Implement the SEA reports 

• Do air quality monitoring 

To promote safety and security by 
adequately managing traffic, 

monitoring public transport; 

providing adequate disaster 

management and emergency 

services and by ensuring 

compliance to and enforcement of 
by-laws. 

• Joint operations with other stakeholders 

• Development of Disaster Management Plan 

• Introducing Best Practice Model 

• Establishment of precinct/Firehouses 

• Forging a working relationship with external bodies (SAPS and 
Department of Justice) 

To ensure good health of the 
community by providing a 
comprehensive Primary Health care 
and ensuring the implementation of 
HIV/AIDS programmes 

• Avail all relevant health services in compliance with relevant Acts and 
Regulations, Policies and Protocols 

• Consider Patients' Rights Charter at all times 

• Conduct regular awareness campaign 

To promote, attract and retain 
investors through maximizing 

private sector investment and 
facilitate forging of partnerships 
and creating conditions conducive 
to entrepreneurial activity and 
investment. 

• Promote the economy of Rustenburg through the development and 
support of Small and Medium Enterprises, for local residents through 
SMMEs, tourism and capital projects undertaken within the 
municipal area 

• Popularise and Market the City Development Strategy 

• Establish the Rustenburg Development Agency 

• Develop tourism plan 

• Development an investment database 

To promote a diverse Economic 
development and job creation for 
local residents by the development 
of entrepreneurial skills in the 
management of SMME's, tourism 
and capital projects undertaken 

• To conduct a skills audit across the economic sectors and provide 
relevant training that is informed by the business skills gaps identified 

• To sustain the training of business operators through the various 

Setas 

To evaluate the impact of the training provided through specific 
service providers by visiting businesses for monitoring; evaluation 
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Strategies 

within the municipal area. 

and reporting 

To support BBBEE as part of 
economic development by properly 
implementing the policies. 

• The municipality's procurement processes will be implemented in line 
with the government's BEE Act and Preferential Procurement Act. 

• Specific targets will be set to award contracts to local companies 

• Training of SMMEs and local entrepreneurs on the supply chain 
management policy 

To ensure social development of 
communities by providing social 
and recreational amenities; 
lobbying programmes for women, 
youth, children and people with 
disabilities. 

• CDS 

• Municipal HIV/AIDS Plan 
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SECTION G: - INDICATORS AND TARGETS (INTEGRATION PHASE) 


OUTPUT AND MEASURES 
OUTCOME: 

OUTPUTS 

CORPORATE SUPPORT SERVICES 


Objective 

KPI 

IDP ref 

No. 

Activities 

(project 

description) 

Delivery 

partner 

Contributio 

n 

Baselin 

e 

Targets & 

Budget / Cost 

To promote 

capacity 

building 

through 

skills 

developme 

nt 

Number of 

reports on 
budget 

implementatio 
n of the WSP 

CSS/03 

0/01 

Training 
committee 
meetings- 
referred to 

LLF-referred to 

Council- 

LGSETA 
.Implementati 
on of WSP 

Accredite 
d Training 
service 

Providers 

& LG SETA 

Provide 

Training 

524 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 

550 

570 

600 

R2,2m 

R2,5m 

R2,7m 

Number of 
reports on the 
impact on the 
training 
interventions 

CSS/03 

0/02 

Obtain Impact 
of assessment 
forms, course 
evaluation 

forms from 
employees 
and 

Directorates 

All 

Directora 

tes 

Employees 
allowed to 

exhibit the 

skills 

acquired 

from 

training at 
the 

workplace 


387 

387 

387 

No 

direct 

Costs 

No 

direct 

Costs 

No 

direct 

Costs 

To ensure 

that 

transforma 

tion is 

reflected in 

Percentage on 
Employment 
Equity target 
groups 
employed in 

CSS/03 

0/03 

Employment 
Equity plan 
Drafted- 

Recruitment in 

terms of EE- 

All 

Directora 

tes and 
Dept. Of 
Labour 

Short List 
and give 
input on EE 
targets 


121 incl 
pwd 

121 incl 
pwd 

121 incl 
pwd 

RIOm 

R12m 

R15m 
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all levels of 

the 

municipalit 
y through 
managing 

an 

organisatio 

nal 

structure 
supportive 
of the 
Employmen 
t Equity 

compliance 
with municipal 
approved EE 
plan 


Advertise and 
Appoint in 
terms of EE 










Timeous 

submission of 
a fully 

consulted EE 
report to DOL 
(Dept. Of 

Labour) 

CSS/03 

0/04 

EE Committee 
meetings- 
referred to 

LLF-referred to 

Council- DoL 
Implementatio 
n of EE 

All 

Directora 
tes, Trade 
Unions & 

DoL 

Set the 
targets for 

EE 

121 incl 
pwd (did 
not reach 
target for 
disabled) 

1 report 
01 st 

October 

1 report 
01 st 

October 

1 report 
01 st 

October 

No 

Direct 

Cost 

No 

Direct 

Cost 

No 

Direct 

Cost 

Timeously 

filling of 

budgeted 

positions 

within the 

approved 

turnaround 

time 

CSS/03 

0/05 

Advertising, 
Short listing, 
Interviewing, 
And 

placement 

All 

Directora 

tes 

Comments 
on Adverts, 
Short list, 
interviews 

New 

KPI 

157 

appoint 

ments 

50 

appoint 

ments 

50 

appoint 

ments 

RIOm 

R12m 

R14m 

Timely 

completion of 
the skills audit 

for Senior 
Managers in 
line with 

competency 

regulation 

CSS/03 

0/06 

Skills Audit 

done in 2009 

COGTA 

Initiated by 
COGTA 

New 

KPI 




No 

Direct 

Costs 

No 

Direct 

Costs 

No 

Direct 

Costs 

To ensure 
good 
health of 

the 

community 

by 

providing a 
comprehen 
sive 

Primary 
Health care 

and 

ensuring 

the 

Percentage on 
the full 

mainstreaming 
of HIV/AIDS 
program 

within the 

Directorate 

CSS/03 

0/07 

HIV/AIDS 
Roadshows 
through EAP 
consultants. 

Peer 

Educators 

appointed 

All 

Directora 

tes 

Nomination 

of Peer 

Educators 

and 

referrals for 
Counselling 

New 

KPI 

80% 

80% 

80% 

R68 000 

R200,00 

0 . 

R220,00 

0 
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implement 
ation of 
HIV/AIDS 
programme 

s 













To support 

BBBEEas 

part of 

economic 

developme 

nt by 

properly 

implementi 

ng the 

procureme 

nt policies. 

Percentage of 
bids below 

R200 000 

awarded to 
companies 
with HDI 

content 

CSS/02 

0/08 

Advertise in 

terms of the 
SCM policy. 
Evaluate, and 
appoint the 
Service 
provider and 
enter into a 

SLA. Signing of 
the SLA. 

Service 
Provider , 
Procurem 

ent 

office, 

CSS 

Director 

Information 

Recommen 

dation and 

decision 

making 

80% of 

appoint 

ed 

compan 

ies 

80% 

80% 

80% 

No 

Direct 

Cost 

No 

Direct 

Cost 

No 

Direct 

Cost 

To practice 
sound and 

sustainable 

financial 

manageme 
nt by 

strengthen! 
ng internal 
control 

measures 

and 

compliance 
to relevant 
legislations 
and policies 

Percentage of 
municipality's 
capital budget 
including MIG, 
actually spent 
on capital 
projects 
identified for 

the financial 
year in terms 
of the IDP. 

CSS/02 

0/09 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Timeous 

submission of 

MFMA 
compliant 
multi-year 
budget to the 
Budget Office. 

CSS/02 

0/10 

Identify 

Capital 

Projects/Items 

and 

Operational 
items and 
compile 
budget 

ALL Three 

Units 

within 

CSS. 

Submit 
Operational 
and Capital 
Budget 

Annuall 

y 

One 

approved 

Budget 

One 

approved 

Budget 

One 

approved 

Budget 

No 

Direct 

Cost 

No 

Direct 

Cost 

No 

Direct 

Cost 

Number of 
reports and 
evidence 
provided to 
show that the 
assets register 
for the 

CSS/02 

0/11 

Assets 

Certificates 
compiled 
monthly for 
Legal, HR, & 
Admin units. 
Tranfers, New 

ALL Three 

Units 

within 

CSS. 

Maintain 

the Asset 
Register 

12 

monthl 

y 

reports 

12 

monthly 

reports 

12 

monthly 

reports 

12 

monthly 

reports 

No 

direct 

cost 

No 

Direct 

Cost 

No 

direct 

Cost 
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directorate is 


purchases, 











maintained 


Written ffs, of 











according to 


assets 











Asset 


compiled 











Management 


every month 











Policy 


for Legal, HR, 

& Admin Units 











Percentage 

CSS/02 

Monitoring of 

ALL Three 

Monitor 

Ongoin 

Ongoing 

Ongoing 

Ongoing 

No 

No 

No 


expenditure on 

0/12 

expenditure 

Units 

expenditure 

g 




direct 

Direct 

direct 


operating 


on operating 

within 

on each 





cost 

Cost 

Cost 


budget not 


budget not to 

CSS. 

vote of the 









exceeding 


exceed 


operating 









budgeted 


budgeted 


budget 









amount 


amount 











Submission of 

CSS/02 

Dertermine if 

ALL Three 

Submit 

One 

One 

One 

One 

No 

No 

No 


quality revised 

0/13 

there are any 

Units 

required 

submiss 

submissi 

submissi 

submissi 

direct 

Direct 

direct 


estimates for 


required 

within 

adjustment 

ion, half 

on 

on 

on 

cost 

Cost 

Cost 


the budget 


adjustments 

CSS. 

s 

yearly 








adjustment as 
per guideline. 


on budget 











Percentage of 


Receive and 

Relevant 

Provide 

196 

As and 

As and 

As and 

R3,5m 

R4,lm 

R4,5m 


cases 

CSS/05 

study court 

Directora 

information 


when 

when 

when 





defended for 

0/14 

documents 

tes and 



cases are 

cases are 

cases are 





and against 


Timeously 

Attorneys 



received 

received 

received 





council 


send them to 
attorneys for 
response. 

Consultation 

with relevant 

directorate. 
Gathering of 
information. 

Send the 

information. 
Lagal research. 
Attend trial 











Turnaround 

CSS/05 

Receive the 

Service 

Consultatio 

167 

14 days 

14 days 

14 days 

R3,5m 

R4,lm 

R4,5m 


time on 

0/15 

request. 

providers. 

n meetings 


turn 

turn 

turn 





request for 


Consult and 

relevant 

and 


arround 

arround 

arround 





drafting 


get 

Directora 

providing 


time per 

time per 

time per 
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service level 

agreements/co 

ntracts 


information 

Draft SLA and 
send copy to 
the other 
party. Finalise 
agreement 
after receiving 
iputs. Send the 
final 

document to 

the other 
party and 
Directorate. 
Agree on the 
contents. Sign 
the agreement 

te 

necessary 

information 


SLA 

SLA 

SLA 




To promote 
culture of 

accountabil 

ity, 

transparen 
cy and 
performanc 

e 

excellence 

through 

proper 

implement 

ation of 

performanc 

e 

manageme 

nt system, 
other 

compliance 

monitoring 

mechanism 

s and by 

ensuring 

effective 

internal 

audit 

Number of 

formal 

performance 

and 

competency 

review 

sessions with 
all reportees 

on 

performance 

report 

CSS/02 

0/16 

Conduct 

monthly 

competency 

review 

sessions with 

direct 

reportees on 
performanace 

All Unit 

Heads of 

CSS and 

Director 

CSS 

Provide 

progress on 
performanc 
e of KPIs 

12 

session 

s 

12 

sessions 

12 

sessions 

12 

sessions 

No 

direct 

Cost 

No 

direct 

Cost 

No 

direct 

Cost 

Number of 

reports on 

contract 

management 

analysis 

CSS/05 

0/17 

Gather all 

contracts from 

directorates. 
Identify which 
contract has 

to be 

cancelled. 

Consult 

Directorates. 

Prepare 

termination 

letters for 

Directorates. 

Relevant 

directorat 

es 

Provide 

information 

New 

KPI 

As and 

when the 

need 

arises 

As and 

when the 

need 

arises 

As and 

when the 

need 

arises 

No 

direct 

Cost 

No 

direct 

Cost 

No 

direct 

Cost 
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services 



Letters sent to 

the service 
provider. 
Prepare 
report. 











Percentage 

CSS/03 

Investigate the 

Relevent 

Provide 

As and 

As and 

As and 

As and 

No 

No 

No 


completion on 

0/18 

audit querries. 

unit(s)/se 

information 

when 

when the 

when the 

when the 

direct 

direct 

direct 


the internal 


Gather all 

ction 


the 

need 

need 

need 

Cost 

Cost 

Cost 


and external 


relevant 

(s)within 


need 

arises 

arises 

arises 





audit queries 


information. 

CSS 


arises 








addressed 


Compile 











within the 
prescribed 
turnaround 
time as per 
requirement of 
the audit 

report 


response 











Number of 

CSS/02 












reports on 

execution of 

council 

resolutions 

submitted to 
portfolio 
committee and 
Municipal 
Manager 

5/19 












Percentage 

(Refer 

(Refer to the 

(Refer to 

(Refer to 

(Refer 

(Refer to 

(Refer to 

(Refer to 

(Refer 

(Refer 

(Refer 


completion 

to the 

Office of the 

the Office 

the Office 

to the 

the 

the 

the 

to the 

to the 

to the 


and the mid- 

Office 

MM) 

of the 

of the MM) 

Office 

Office of 

Office of 

Office of 

Office 

Office 

Office 


year review of 

of the 


MM) 


of the 

the MM) 

the MM) 

the MM) 

of the 

of the 

of the 


the risk 

register. (Refer 
to the Office 
of the MM) 

MM) 




MM) 




MM) 

MM) 

MM) 


Development 

CSS/02 












and 

submission of 

5/20 
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a central diary 
to council. 












Percentage of 

by-laws 

processed 

CSS/05 

0/21 

Receive inputs 
from 

Directorate. 

Consult with 

the 

Directorate. 
Prepare a 
draft. 

Directorate 

prepare 

Report. Table 
the report to 
Council. 

Advertise for 

Public 

Participation. 
Analyse the 

comments. 

Finalise the 
by-law. Send 
the by-law for 
promulgation 

Relevant 

directorat 
e, Legal 
Task 

Team, 

Members 

of the 

Public. 

Provide 

information 
and Inputs 

5 By- 

Laws 

3 by-laws 

3 by 

laws 

R350 

000 

R400 

000 

R45000 

0 

Turnaround 

time on 
request for 
valuations 

CSS/05 

0/22 

Receive the 

request, 
consult, obtain 
information 

from the 
Directorate, 
inform the 

valuer. 

Arrange date 
and time for 

valuation. 
Arrange with 
Directorate to 

accompany 

valuer to the 

site. Receive 

The 

valuer, 

Relevant 

Directora 

te and 

the 

property 

owner, 

Valuation 

board, 

Valuation 

Appeal 

Board. 

Information 
, Inputs, 
recommend 

ation and 

decision 

making 

119 

14 days 

turn 

arround 

time 

after the 
request 

for 

valuation 

14 days 

turn 

arround 

time 

after the 
request 

for 

valuation 

14 days 

turn 

arround 

time 

after the 
request 

for 

valuation 

R900,00 

0 

Rim 

Rl,lm 
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valuation 
report. Sent 
copy of the 
valuation 
report to the 
Directorate. If 

the 

Directorate is 
not happy 
with the 

report, get 

second 

valuation 

report. 

Valuation in 

terms of the 
Municipality 
Property Rates 

Act. 











Percentage 

CSS/03 

Attend to 

All 

Lodge 


As and 

As and 

As and 

No 

No 

No 


reduction of 

0/23 

Email , 

Directora 

querries 


when 

when 

when 

direct 

direct 

direct 


salary related 


Telewphone, 

tes, SARS, 



need 

need 

need 

Cost 

Cost 

Cost 


queries 


personal 

Pension 



arises 

arises 

arises 







salary querries 

Funds, 
Medical 
Aids, Life 













insurance 

s 










Percentage of 

CSS/03 

Development/ 

LLF, DCSS, 

Develop/Re 

3 

3 

3 

3 

No 

No 

No 


HR policies 

0/24 

Review of the 

Council 

view, LLF 





Direct 

Direct 

Direct 


Reviewed/dev 


policy. 


inputs , 





costs 

costs 

costs 


eloped and 


LLF-referred to 


Council 









marketed 


Council- 


approves 









through road 


.Implementati 











shows 


on of Policy. 
Roadshows 











Number of 

CSS/03 

Medical 

All 

Evaluate 

100 

100 

100 

100 

R55 

R80 

R100 


reports on 

0/25 

Survellence. 

directorat 

and 

medical 

medical 

medical 

medical 

000.00 

000.00 

000.00 


medical check- 


Biological 

es 

priorotize 

check- 

check 

check 

check 





ups performed 


Monitoring. 


risks and 

ups 

ups 

ups 
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on employees 


Occupastinal 


hazards. 









working at 


hygiene. 


Identify 











Administrative 


people to 









harzardous 


dutires, 


undergo 









areas 


Schedule 


medicalche 











Appointments 
with medical 
practitioners. 
Completion 
with medical 

report 


ck-ups 









Reports on 

CSS/03 

SHE report 

All 

Information 

7 days 

4 reports 

4 reports 

4 

No 

No 

No 


OHS on site 

0/26 

from all 

directorat 

and inputs 

turn 

(1 report 

1 report 

reports(l 

Direct 

Direct 

Direct 


visits and SHE 


directorates. 

esa, 

to report to 

around 

per 

per 

report 

Cost 

Cost 

Cost 


reps activities 


Reports 

Manage 

the 

time 

quarter) 

quarter) 

per 







discussed at 

ment, & 

Compansati 

per 



quarter) 







directorate 

SHE reps 

on 

incident 










safety 


commission 











meetings. 
Recommendat 
ion to rectify 
deviations. 

IOD 

administration 

and research 
for reporting 


er 









Number of 


Conduct 

All 

Attend 

4 

4 

4 

4 

No 

No 

No 


Sessions on 


sessions on 

Directora 

Sessions 





Direct 

Direct 

Direct 


the 


Batho-Pele 

tes 






Costs 

Costs 

Costs 


implementatio 

CSS/02 

service 











n of Batho Pele 

0/27 

delivery 











service 


charter. Part 











delivery 


of the 











charter 


interview 

questions. 











Percentage on 

CSS/03 

Follow 

All 

Lodege 

Hearing 

35 

40 

45 

R100,00 

R115,00 

R130,00 


the completion 

0/28 

grievience 

Directoira 

grievances, 

s: 30 




0.00 

0.00 

0.00 


of grievances 


procedure. 

tes, MM, 

provide 

Grivien 








and 


Follow 

& Trdae 

witnesses, 

ces: 50 








disciplinary 


disciplinary 

Unions 

representat 
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hearing 

finalized within 
stipulations of 
the collective 

agreements 


code. 


ion and 

advisory 

role. 









Turnaround 
time for legal 
opinion. 

CSS/05 

0/29 

Receive 
request, 
consult, make 
research, 
prepare 
report, send it 
to Directorate. 

Directorate 
acknowledge 
receipt. In the 
case where 
the opinion is 
legally 

complicated, 

send 

comments to 

attorneys. 

Relevant 

Directora 

te and 
Attorneys 

Provide 

information 
and inputs 

148 

14 days 
turn 

arround 

time. 

After the 

request 

14 days 
turn 

arround 

time. 

After the 

reque 

14 days 
turn 

arround 

time. 

After the 

reque 

R3,5m 

R4,lm 

R4,5m 


To provide 
secretarial 
support to all 
scheduled 
meetings and 
timeous 

distribution of 
agenda and 
minutes 

CSS/02 

5/30 












Percentage 
increase in 

utilization of 

document 
handling 
system and 
training of new 

users an 

Document 

CSS/02 

5/31 
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Management 

System 


LOCAL ECONOMIC DEVELOPMENT 


objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 

To ensure 
provision of 
quality basic 
services and 
investment of 
funds into 
infrastructure 
projects to 
benefit the 
Community. 

No. of SMME 

Factory Shops 

occupied and 

SLPs signed 

with each 

occupant 

DLED/185/00 

01 

Construction 

(Plumbing) 

Hand over 

Selection of 

SMMEs 

SLA 

Utility 

accounts 

Occupation 

Report to 

Council 

Xstrata 

RLM 

Land and 

R2.4m 

Land and 

funding 

acquisition 

6 SMMEs 

in 

factory 

shops 

6 

6 

R2.4 

m 

R2.4m 

R2. 

4 

m 

To promote a 

diverse 

Economic 

development 

and job 

creation for 

local 

residents by 
the 

development 

of 

Percentage 

completion of 

SMME factory 

Shops (Phase 

2) 

DLED 

/185/0002 

Stakeholder 

engagement 

Funding 

Supply Chain 

Processes by 

donor 

Construction 

Xstrata 

RLM 

Land and 

Funding 

Land available 

Land use 

approved 

Commitment 

from donor 

To be 

confirme 

d 

TBC 

TBC 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 

entrepreneur! 

al skills in the 

management 

of SMMEs, 

tourism and 

capital 

projects 

undertaken 

within the 

municipal 

area. 



Progress 

report to 

Council 










Percentage 

completion of 

the Rtb 

Hawkers Stalls 

Transport 

complex 

DLED 

/185/0003 

Stakeholder 

engagement 

Supply Chain 

Processes 

Construction 

Hand over 

SLAs with 

beneficiaries 

Utility 

accounts 

COGTA 

NT 

SRK 

Consulting 

Engineers 

Rustenburg 

Local 

Municipality 

R3.3m and 

Land 

Feasibility 

Study 

complete 

Designs & Lay- 
out plans 

completed 

Land Use 

approved 

(250 stalls) 

40% 

40 

% 

20 

% 

R3.3 

m 



Percentage 

completion of 

Hawkers Stalls 

in other areas 

DLED 

/185/0004 

Land 

acquisition 

Land use 

approval 

Application to 

MIG 

SCM 

processes 

Construction 

COGTA 

Rustenburg 

Local 

Municipality 

Service 

Providers 

R12m 

Land 

50 stalls per 

area. Five 

areas 

identified 

Phatsima 

Tlhabane 

Monnakato 

Boitekong 

Lethabong 

20% 

20 

% 

20 

% 

R4m 

R4m 

R4 

m 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 

Percentage 

completion of 

vegetable 

farming 

project 

DLED/185/00 

05 

Stakeholder 

engagement 

Public 

Participation 

Business Plan 

Training of 

stakeholders 

Report to 

Council 

Implementati 

on 

SAMANCOR 

WCM 

RLM 

Land and 

Funding 

Feasibility 

study and 

business plans 

100% 



R4m 

R3m 

R4 

m 

Mining 

Supplier Park 

DLED/185/00 

07 

Land 

acquisition 

Land use 

approval 

Application to 

MIG 

Stakeholder 

engagement 

SCM 

processes 

Construction 

RLM 

INW 

BPDM 

Land and 

Funding 

Feasibility 

study and 

business plans 







Sunflower 

Processing 

DLED/185/00 

Land 

RLM 

Land and 

Feasibility 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 

Plant 

08 

acquisition 

Land use 

approval 

Application to 

MIG 

Stakeholder 

engagement 

SCM 

processes 

Construction 

INW 

Tharisa 

Minerals 

Funding 

study and 

business plans 







Phatsima 

Agricultural 

project 

DLED/185/00 

09 

Land 

acquisition 

Land use 

approval 

Application to 

MIG 

Stakeholder 

engagement 

SCM 

processes 

Construction 

RLM 

Service 

Provider 

Anglo 

Platinum 

IDC 

Land and 

Funding 

Feasibility 

study and 

business plans 







To promote a 
diverse 
Economic 
development 
and job 

Olive Project 
and 

Processing 

Plant 

DLED/185/00 

10 

Land 

acquisition 

Land use 

RLM 

Service 

Provider 

Land and 

Funding 

Feasibility 

study and 

business plans 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

Contribution 

Baseline 

Targets & 

Budget / Cost 





partner 














Y1 

Y2 

Y3 

Y1 

Y2 

Y3 

creation for 
local 

residents by 
the 

development 

of 



approval 

Application to 

MIG 

Stakeholder 

Anglo 

Platinum 

IDC 









entrepreneur! 

al skills in the 

management 

of SMMEs, 

tourism and 

capital 

projects 

undertaken 

within the 

municipal 

area. 



engagement 

SCM 

processes 

Construction 










To promote a 

diverse 

Economic 

Fresh Produce 

Market 

DLED/185/00 

11 

Land 

acquisition 

RLM 

BPDM 

Land and 

Funding 

Feasibility 

study and 







development 
and job 
creation for 



Land use 

approval 

DACERD 

INW 


business plans 







local 

residents by 
the 

development 

of 



Application to 

MIG 

Stakeholder 

DBS A 

CSIR 









entrepreneuri 
al skills in the 
management 
of SMMEs, 
tourism and 
capital 
projects 
undertaken 
within the 



engagement 

SCM 

processes 

Construction 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

Contribution 

Baseline 

Targets & 


Budget / Cost 






partner 
















Y1 

Y2 

Y3 

Y1 

Y2 

Y3 

municipal 

area. 













To promote a 

diverse 

Economic 

development 

and job 

creation for 

local 

residents by 
the 

development 

of 

entrepreneuri 

al skills in the 

management 

of SMMEs, 

tourism and 

capital 

projects 

undertaken 

within the 

municipal 

area. 

Flea Market 

DLED/185/00 

14 

Land 

acquisition 

Land use 

approval 

Application to 

MIG 

Stakeholder 

engagement 

SCM 

processes 

Construction 

RLM 

BPDM 

Land and 

Funding 

Feasibility 

study and 

business plans 









DLED/185/00 

Land 

RLM 

Land and 

Business Plan 









15 

acquisition 

BPDM 

Funding 

Designs 








Flea Market 

at the VIC 


Land use 

approval 

Funding 

proposal 

Layout plans 

Mines 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 



& designs 

SCM 

processes 










To promote a 

diverse 

Economic 

development 

and job 

creation for 

local 

residents by 
the 

development 

of 

entrepreneur! 

al skills in the 

management 

of SMMEs, 

tourism and 

capital 

projects 

undertaken 

within the 

municipal 

area. 

Amusement 

Park 

DLED/185/00 

16 

Land 

acquisition 

Land use 

approval 

Application to 

MIG 

Stakeholder 

engagement 

SCM 

processes 

Construction 

RLM 

COGTA 

Land use 

approved 

and funding 

Baseline EIA 

Feasibility 

study and 

business plans 








Cultural 

Village 

DLED/185/00 

17 

Land 

acquisition/ 

RLM 

COGTA 

Land and 

funding 

Feasibility 

study and 








212 


objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




transfer 

Land use 

approval 

Application to 

MIG 

Stakeholder 

engagement 

SCM 

processes 

Construction 

DAC 

BPDM 


business plans 








Jazz Park 

DLED/185/00 

18 

Land 

acquisition 

Land use 

approval 

Application to 

MIG 

Stakeholder 

engagement 

SCM 

processes 

Construction 

RLM 

Mines 

Land and 

funding 

Concept 

development 








213 


objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 


Motor racing 
/dragging 

area 

DLED/185/00 

19 

Land 

acquisition 

Land use 

approval 

Application to 

MIG 

Stakeholder 

engagement 

SCM 

processes 

Construction 

Rustenbur 

g Local 

Municipalit 

y 

Bojanala 

Platinum 

District 

Municipalit 

y 

Mines 

Land and 

funding 

Concept 

development 







SMME 

Database 

DLED/185/00 

20 

Stakeholder 

engagement 

SMME 

Registration 

drive 

SCM 

processes 

IT processes 

Report to 

Council 

RLM 

DOL 

Mines 

Local 

companies 

R300 000 

Manual 

registration 

forms 

Identified 

need 

Supply Chain 

Management 

Policy 

amendments 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 

Recruitment/ 

Skills 

Database 

DLED/185/00 

21 

Stakeholder 

engagement 

SMME 

Registration 

drive 

Data 

capturing 

SCM 

processes 

IT processes 

Report to 

Council 

RLM 

DOL 

Mines 

Local 

companies 

R300 000 

Manual 

registration 

forms 

Identified 

need 

Implementati 

on of Supply 

Chain 

Management 

Policy 

amendments 







Mosekaphofu 

Piggery 

DLED/185/00 

22 

Water & 

electrical 

connection 

Equipment 

installation 

Production 

inputs 

SCM 

processes 

RLM 

BPDM 

RBA 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 








215 


objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 



Operations 

Report to 

Council 

Monitoring 

and 

evaluation 










Molote 

Piggery 

DLED/185/00 

23 

Electrical 

connection 

SCM 

processes 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 

RLM 

BPDM 

DACERD 

Mines 

Funding 

Land 

Infrastructure 

and inputs 








People First 
Piggery 

DLED/185/00 

24 

Stakeholder 

engagement 

connection 

Report to 

Council 

Linkages to 

markets 

Rustenbur 

g Local 

Municipalit 

y 

AP Mines 

DACERD 

SP 

Land and 

funding 

Small scale 

production 

Commitment 

from AP Mine 

SP appointed 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




Production 

inputs 

Monitoring 

and 

evaluation 











Serumafika 

Piggery 

DLED/185/00 

25 

Source 

funding 

Infrastructure 

upgrading 

Electrical 

connection 

SCM 

processes 

Production 

inputs 

Report to 

Council 

Monitoring 

and 

evaluation 

RLM 

BPDM 

DACERD 

Impala 

Platinum 

Mines 

The Dti 

Funding 

Basic 

Infrastructure 








Luka Poultry 

DLED/185/00 

26 

SCM 

processes 

Report to 

Council 

RLM 

BPDM 

DACERD 

Land and 

funding 

Infrastructure 

development 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




Production 

Inputs 

Linkages to 

markets 

Monitoring 

and 

evaluation 











Kopano 

Poultry 

DLED/185/00 

27 

Upgrading of 

the 

infrastructure 

SCM 

processes 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 

RLM 

BPDM 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 








Robega 

Poultry 

DLED/185/00 

28 

Electrical and 

water 

connection 

SCM 

processes 

RLM 

BPDM 

DACERD 

BRP Mines 

Land and 

funding 

Infrastructure 

development 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




Production 

inputs 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 











Lethabong 

Vegetable 

Project 

DLED/185/00 

29 

SCM 

processes 

Report to 

Council 

Production 

inputs 

Borehole 

Linkages to 

markets 

Monitoring 

and 

evaluation 

RLM 

BPDM 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 








Taubogale 

Vegetable 

Project 

DLED/185/00 

30 

Fencing 

SCM 

processes 

RLM 

BPDM 

DACERD 

Land and 

funding 

Infrastructure 

development 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 

Mines 










Lemang 

Basadi 

Vegetable 

Project 

DLED/185/00 

31 

Production 

inputs 

SCM 

processes 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 

RLM 

BPDM 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 








Malle Fresh 

Produce 

Vegetable 

Project 

DLED/185/00 

32 

Water source 

SCM 

processes 

Report to 

Council 

Linkages to 

RLM 

BPDM 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




markets 

Monitoring 

and 

evaluation 











Modikoe 

Vegetable 

Project 

DLED/185/00 

33 

Production 

inputs 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 

RLM 

BPDM 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 








Ikageng 

Vegetable 

Project 

DLED/185/00 

34 

Production 

inputs 

Borehole 

SCM 

processes 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

RLM 

BPDM 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

Contribution 

Baseline 

Targets & 


Budget / Cost 






partner 
















Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




evaluation 












DLED/185/00 

Water and 

RLM 

Land and 

Infrastructure 









35 

Electrical 

BPDM 

funding 

development 










connection 

DACERD 












SCM 

Mines 












processes 











Barseba 

Vegetable 

Project 


Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 











222 


objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 


Katli's Plant 
Alive Nursery 

DLED/185/00 

36 

Production 

inputs 

SCM 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 

RLM 

BPDM 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 








Boekenhout 
Herbs Nursery 

DLED/185/00 

37 

Production 

inputs 

Linkage to 

markets 

Monitoring 

and 

evaluation 

RLM 

BPDM 

RBA 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 








Charora 

Vegetable 

Project 

DLED/185/00 

38 

Water 

connection 

Production 

RLM 

BPDM 

DACERD 

Land and 

funding 

Infrastructure 

development 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




inputs 

SCM 

processes 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 

RBA 

Mines 










Robega 

Vegetable 

Project 

DLED/185/00 

39 

Electrical and 

water 

connection 

Production 

inputs 

SCM 

processes 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 

RLM 

BPDM 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 


Kanana 

Vegetable 

Project 

DLED/185/00 

40 

Water and 

Electrical 

connection 

Production 

Inputs 

SCM 

processes 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

evaluation 

RLM 

BPDM 

RBA 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 








Kopano 

Vegetable 

Project 

DLED/185/00 

41 

Production 

Inputs 

SCM 

processes 

Report to 

Council 

Linkages to 

markets 

Monitoring 

and 

RLM 

BPDM 

DACERD 

Mines 

Land and 

funding 

Infrastructure 

development 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




evaluation 










To promote 
capacity 
building 
through skills 
development. 

Skills Audit in 

municipal 

wards 

DLED/190/00 

01 

Stakeholder 

engagement 

Skills/ Labour 

Registration 

drive 

Fieldworkers 

identification 

and 

engagement 

Data 

capturing 

IT processes 

Report to 

Council 

RLM 

DOL 

Mines 

Local 

companies 

R300 000 

Manual 

registration 

forms 

Identified 

need 

Implementati 

on of Supply 

Chain 

Management 

Policy 

amendments 







To promote, 
attract and 
retain 

investment 
and facilitate 
forging of 
partnerships 
and creating 
conditions 
conducive for 
entrepreneuri 
al activity and 
investment 

Business 

Retention and 

Expansion 

Survey 

DLED/190/00 

02 

Approval by 

Council 

Stakeholder 

engagement 

Development 

of a survey 

tool 

Fieldworkers 

identification 

RLM 

StatsSA 

NWDEDCT 

Benchmarki 

ng reports 

Training 

Questionnair 

e 

developmen 

t 

Data 

cleaning and 
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objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




and 

engagement 

Data 

capturing 

Report to 

Council 


verification 








Franchisees 

Conference 

DLED/190/00 

03 

Stakeholder 

engagement 

Report to 

Council 

RLM 

FASA 

The dti and 

its 

agencies 

Banking 

Industry 

Funding 

Venue 

Registered 

local SMMEs 







Funding Expo 

DLED/190/00 

04 

Stakeholder 

engagement 

Report to 

Council 

RLM 

The dti and 

its 

agencies 

Banking 

Industry 

Funding 

Venue 

Registered 

local SMMEs 







Entrepreneur! 

al 

development 

(Workshops) 

DLED/190/00 

05 

Stakeholder 

engagement 

Report to 

Council 

RLM 

TEP 

CIDB 

NHBRC 

SABS 

Funding 

Venue 

Registered 

local SMMEs 

Unemployed 

Youth 








objective 

KPI 

IDP ref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Budget / Cost 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 




SEDA 

NYDA 

Establishe 

d Business 

Owners 









To support 
BBBEE as 
part of 
economic 
development 
by properly 
implementing 
the 

procurement 

policies. 


















































TECHNICAL AND INFRASTRUCTURE SERVICES 


Objective 

KPI 

IDP 

Ref 

No. 

Project 

Description 

Delivery 

Partner 

Contributio 

n 

Baseline 

Targets 

Budget/Cost 

11/12 

12/13 

13/14 

11/12 

12/13 

13/14 

To Ensure 

Km of New 

Dl 

Refurbishment of 



Provision of 

1km 



Rim 



Provision Of 

Pipeline 

WO 

Water Reticulation 



water by 


- 

- 


- 

- 

Quality Basic 

constructed 

01 




water tankers. 







Services And 

Number of lOkl 

Dl 

Installation of lOkl 



Provision of 

5 



100, 



Investment Of 

Tanks With Stands 

WO 

Tanks At 



water by 


- 

- 

000 

- 

- 

Funds Into 

erected 

02 

Information 



water tankers. 







Infrastructure 



Settlements 










Projects To 

Number of New 

Dl 

Construction of 



Provision of 

1 



100, 



Benefit The 

PRV Stations 

WO 

PRV Station At 



water by 


- 

- 

000 

- 

- 
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Objective 

KPI 

IDP 

Project 

Delivery 


Baseline 

Targets 

Budget/Cost 



Ref 

Description 

Partner 

Contributio 


11/12 

12/13 

13/14 

11/12 

12/13 

13/14 



No. 



n 








Community. 

constructed 

03 

Ikageng Village 



water tankers. 








Number of New 

Dl 

Construction of 



Provision of 

1 



100, 




PRV Stations 

WO 

PRV Station At 



water by 


- 

- 

000 

- 

- 


constructed 

04 

Maroela Avenue 
(Proteapark) 



water tankers. 








Number of 

Dl 

Installation of 



Provision of 

7 



500, 




Reservoirs 

WO 

Palisade Fences 



water by 


- 

- 

000 

- 

- 


Rehabilitated 

05 




water tankers. 








km Outfall Sewer 

DIS 

Bokamoso Outfall 

MIG 

10,206,182 

Diametres are 

5km 



10,2 




constructed 

001 

Sewer 



small 




06,1 













82 




km of Outfall 

DIS 

Upgrading of 



Diametres are 

8.5k 



3,00 




Sewer Lines 

002 

Outfall Sewer Lines 



small 

m 



0,00 

- 

- 


upgraded (CBD, 
Sellypark, 

Waterfall. 

Zinniaville & 
Boitekong) 









0 




Number of 

DIS 

Replacement of 



Manhole 

920 



1,39 




manhole covers 

003 

Manholes Covers 



covers 




0,00 

- 

- 


replaced in 
(Boitekong, CBD, 
Zinniaville, 
Lethabong, 

Meriting & 

Seraleng) 





vandalised 




0 




Proposal for the 


Construction of 

PTIS 

240,000,000 

No plans in 

3Km 


6km 

240, 


410,0 


Development of 

DIR 

Infrastructure & 



place 




000, 

- 

00,00 


One /Two Major 

001 

Development of 







000 


0 


Public Transport 


Major nodes for 











Nodes 


IRPTN 











Km of new paved 


Construction of 

MIG 

10,000,000 

gravel roads 

3Km 


6km 

10,0 


20,00 


road constructed 

DIR 

news paved roads & 







00,0 

- 

0,000 


in Meriting 

002 

associated 

stormwater 

drainage 

infrastructure 







00 
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Objective 

KPI 

IDP 

Ref 

No. 

Project 

Description 

Delivery 

Partner 

Contributio 

n 

Baseline 

Targets 

Budget/Cost 

11/12 

12/13 

13/14 

11/12 

12/13 

13/14 

Km Of New Road 

constructed In 
Boitekong 18 

DIR 

003 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

10,000,000 

gravel roads 

3Km 


6km 

10,0 

00,0 

00 

- 

20,00 

0,000 

Km Of New Road 

constructed In 
Boitekong 19 

DIR 

004 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

10,000,000 

gravel roads 

3Km 


6km 

10,0 

00,0 

00 

- 

20,00 

0,000 

Km Of New Road 

constructed In 
Boitekong 20 

DIR 

005 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

10,000,000 

gravel roads 

3Km 


6km 

10,0 

00,0 

00 

- 

20,00 

0,000 

Km Of New Road 

Constructed In 
Boitekong 21 

DIR 

006 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

10,000,000 

gravel roads 

3Km 


6km 

10,0 

00,0 

00 

- 

20,00 

0,000 

Km Of New Road 

constructed In 
Boitekong 22 

DIR 

007 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

10,000,000 

gravel roads 

3.1k 

m 



10,0 

00,0 

00 



Km Of New Paved 

Roads constructed 

In Monnakato 

DIR 

008 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

10,000,000 

gravel roads 



3Km 

- 

- 

10,00 

0,000 

Km Of New Paved 


Construction of 

MIG 

10,000,000 

gravel roads 

2km 


4km 

10,0 


20,00 
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Objective 

KPI 

IDP 

Ref 

No. 

Project 

Description 

Delivery 

Partner 

Contributio 

n 

Baseline 

Targets 

Budget/Cost 

11/12 

12/13 

13/14 

11/12 

12/13 

13/14 

Road constructed 

In Lethabong 27 & 

28 

DIR 

009 

news paved roads & 
associated 

stormwater 

drainage 

infrastructure 







00,0 

00 


0,000 

km Of New Paved 

Roads constructed 

In Kopman 

DIR 

010 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

7,000,000 

No road 

4km 



7,00 

0,00 

0 

- 

7,000 

,000 

km Of New Paved 

Roads constructed 

In 

MAUMONG/TLAPA 

DIR 

Oil 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

12,000,000 

No road 

6km 


12km 

12,0 

00,0 

00 

12,00 

0,000 

24,00 

0,000 

km Of New Paved 

Roads constructed 

In FREEDOMPARK 

DIR 

012 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

20,000,000 

No road 

5km 

3.75k 

m 

8.75k 

m 

20,0 

00,0 

00 

15,00 

0,000 

35,00 

0,000 

km Of New Paved 

Roads constructed 

In ROBEGA 

DIR 

013 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

15,000,000 

gravel roads 

3Km 


3km 

15,0 

00,0 

00 

- 

15,00 

0,000 

Km Of New Paved 

constructed In 

MARAKANA/MOSE 

NTHAL 

DIR 

014 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

10,000,000 

No road 

2km 

1.4k 

m 

3.4km 

10,0 

00,0 

00 

7,000 

,000 

17,00 

0,000 

km Of New Paved 

Roads constructed 

DIR 

Construction of 
news paved roads & 

MIG 

7,000,000 

No road 

3.6k 


3.6km 

7,00 

0,00 


7,000 

,000 
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Objective 

KPI 

IDP 

Project 

Delivery 


Baseline 

Targets 

Budget/Cost 



Ref 

Description 

Partner 

Contributio 


11/12 

12/13 

13/14 

11/12 

12/13 

13/14 



No. 



n 









In 

015 

associated 




m 



0 




KANANA/SERUTUB 


stormwater 











E 


drainage 

infrastructure 











km Of New Paved 


Construction of 

MIG 

11,000,000 

No road 

5km 


5km 

11,0 


11,00 


Roads constructed 

DIR 

news paved roads & 







00,0 

- 

0,000 


In 

016 

associated 







00 




MAFENYA/RASIMO 


stormwater 











NE/CHANENG 


drainage 

infrastructure 











km Of New Paved 


Construction of 

MIG 

15,000,000 

No road 

5km 

5km 

10km 

15,0 

15,00 

30,00 


Roads constructed 

DIR 

news paved roads & 







00,0 

0,000 

0,000 


In 

017 

associated 







00 




TSITSING/TLASENG 


stormwater 

drainage 

infrastructure 











km Of New Paved 


Construction of 

MIG 

15,000,000 

No road 

5km 


5km 

15,0 


15,00 


Roads constructed 

DIR 

news paved roads & 







00,0 

- 

0,000 


In 

018 

associated 







00 




MOTSITLE/TANTA 


stormwater 











NANA 


drainage 

infrastructure 











km Of New Paved 


Construction of 

MIG 

15,000,000 

No road 

4km 

2.5k 

6.5km 

15,0 

9,500 

24,50 


Roads constructed 

DIR 

news paved roads & 





m 


00,0 

,000 

0,000 


In MOGONO/LUKA 

019 

associated 

stormwater 

drainage 

infrastructure 







00 




km Of New Paved 


Construction of 

MIG 

12,000,000 

gravel roads 

5km 


5km 

12,0 


12,00 


Roads constructed 

DIR 

news paved roads & 







00,0 

- 

0,000 


In PH ATS IMA 

020 

associated 

stormwater 

drainage 

infrastructure 







00 




km Of New Paved 


Construction of 

MIG 

15,000,000 

gravel roads 

4km 

2.5k 

6.5km 

15,0 

9,500 

24,50 


Roads constructed 

DIR 

news paved roads & 





m 


00,0 

,000 

0,000 


In MARIKANA 

021 

associated 







00 
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Objective 

KPI 

IDP 

Ref 

No. 

Project 

Description 

Delivery 

Partner 

Contributio 

n 

Baseline 

Targets 

Budget/Cost 

11/12 

12/13 

13/14 

11/12 

12/13 

13/14 



stormwater 

drainage 

infrastructure 










km Of New Paved 

Roads constructed 

In RUSTENBURG 

EXT 26 

DIR 

022 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

12,000,000 

gravel roads 

4km 


4km 

12,0 

00,0 

00 

- 

12,00 

0,000 

4km Of New 

Paved Roads 

constructed In 

RUSTENBURG EXT 

13 

DIR 

023 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

12,000,000 

gravel roads 


4km 

4km 

- 

15,00 

0,000 

15,00 

0,000 

km Of New Paved 

Roads constructed 

In 

RANKELENYANE/M 

ABITSE 

DIR 

024 

Construction of 
news paved roads & 
associated 

stormwater 

drainage 

infrastructure 

MIG 

12,000,000 

No roads 


4km 

4km 

" 

15,00 

0,000 

15,00 

0,000 

Number Of 

Substation 

Upgraded - Christie 
De Witt 

DIE 

001 

Replacement Of 11 

Kv Switchgear & 
Equipment 



Switchgear 

lifespan 

expired/aged 


1 



350,0 

00 


Number Of 

Substation 

Upgraded - 
Unicorn 

DIE 

002 

Replacement Of 11 

Kv Switchgear & 
Equipment 



Switchgear 

lifespan 

expired/aged 


1 



350,0 

00 


Number Of 

Substation 

Upgraded - 
Tamboti 

DIE 

003 

Replacement Of 11 

Kv Switchgear & 
Equipment 



Switchgear 

lifespan 

expired/aged 


1 



350,0 

00 


Number Of 

Substation 

Upgraded - Safari 
Tuine 

DIE 

004 

Replacement Of 11 

Kv Switchgear & 
Equipment 



Switchgear 

lifespan 

expired/aged 


1 



750,0 

00 
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Objective 

KPI 

IDP 

Ref 

No. 

Project 

Description 

Delivery 

Partner 

Contributio 

n 

Baseline 

Targets 

Budget/Cost 

11/12 

12/13 

13/14 

11/12 

12/13 

13/14 

Number Of J&P 

Switchgears 

Upgraded 

DIE 

005 

Refurbishment Of 

J&P Switchgear 

Panels 



Switchgear 

lifespan 

expired/aged 


10 

10 


750,0 

00 

750,0 

00 

Rustenburg Town - 
Internal Network 
Upgrading 

DIE 

007 

Rustenburg Town - 
Internal Network 
Upgrading 



Existing 
network - 

insufficient 

capacity 

1 

1 

1 

2,35 

0,00 

0 

10,00 

0,000 

10,00 

0,000 

Number of Links to 
New Townships 

DIE 

Oil 

Installation Of Bulk 
Supply Cables To 

New Township 
Developments 



No bulk links 

WHE 

N 

NEED 

ED 

WHE 

N 

NEED 

ED 

WHE 

N 

NEED 

ED 

100, 

000 

1,000 

,000 

1,000 

,000 

Number Of Robot 

Controlers 

Upgraded 

DIE 

017 

Replace 

Electromechanical 

Controllers With Pic 

Controllers 



robot 

controllers 

technology 

outdated 


4 

4 


100,0 

00 

100,0 

00 

Number Of 

Powerfactor 

Correction 

Installations 

Upgraded 

DIE 

019 

Replace 

Unserviceable 

Switches And 
Equipment 



Switches 

unserviceable 

1 

1 

1 

750, 

000 

750,0 

00 

750,0 

00 

Numer Of 33 Kv 

Ring Main Units 
Installed 

DIE 

020 

Install 33 Kv Ring 

Main Unit At Motor 
City 



No unit 

1 


1 

500, 

000 


500,0 

00 

Numer Of 88 Kv 

Eskom 

Connections Made 

DIE 

021 

Connect Waterkloof 

Substation To The 

88 Kv Eskom 

Network 



No connection 



1 



80,00 

0,000 

Number Of 
Substation Tripping 
Units Replaced 

DIE 

022 

Replace 

Unserviceable 
Tripping Units In 
Different 

Substations 



Tripping units 
unservicable 

2 

3 

3 

160, 

000 

350,0 

00 

350,0 

00 

Number of Links to 
Substations( 
AbatoirTo Noord 
Substation) 

DIE 

026 

Install A 400 Mm 

Cable Between 

Abatoir Substation 

And Noord 

Substation 



No link 

1 



1,40 

0,00 

0 
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Objective 

KPI 

IDP 

Ref 

No. 

Project 

Description 

Delivery 

Partner 

Contributio 

n 

Baseline 

Targets 

Budget/Cost 

11/12 

12/13 

13/14 

11/12 

12/13 

13/14 

Number of Hv 
Metering 

Equipment 

purchased 

DIE 

031 

Update Technology 
From Manual To 
Automatic Reading 



Manual 

reading 

1 

1 

1 

500, 

000 

500,0 

00 

500,0 

00 

Rural Electricity 
Network 

Upgrading 

DIE 

032 

Replacement Of 
Wooden Poles And 

Poor Performance 

Networks Identified 



Poles decayed 

WHE 

N 

NEED 

ED 

WHE 

N 

NEED 

ED 

WHE 

N 

NEED 

ED 

250, 

000 

250,0 

00 

750,0 

00 

Number Of Avm 

Note Validators 
Replaced 

DIE 

034 

Replace 

Unserviceable Note 

Readers In 

Automatic Vending 
Machines 



Aged readers 

4 

4 

4 

150, 

000 

160,0 

00 

160,0 

00 

Numer Of New Pre 
Paid Vending 
Machines Installed 

DIE 

035 

Installation Of 
Vending Machine 

And Equipment 



No equipment 
in new area 

1 

1 

1 

300, 

000 

200,0 

00 

200,0 

00 

Number Of New 

House Connections 
Made - Boitekong 

DIE 

036 

Connection Of 

Houses Not 

Electrified During 
Contract Phases 



Partial 

connections 
done - empty 
stands to be 

eletrified 


100 

100 


200,0 

00 

200,0 

00 

Number Of 20 Mva 

Transformers 

Installed 

DIE 

052 

Installation Of 20 

Mva 33/llkv Trf At 
Donkerhoek 

Substation 



10MVA 

transformer to 
be upgraded 


1 

1 


R4,5m 

R4,5m 

Number Of 10 Mva 

Transformers 

Relocated 

DIE 

053 

Relocate 10 Mva 
33/llkv 

Transformer At 

Donkerhoek 

Substation 



10MVA will be 
replaced with 
20MVA 


1 

1 


250,0 

00 

250,0 

00 

Number Of 88 Kv 

Eskom 

Connections Made 

DIE 

054 

Connect Waterkloof 

Substation To The 

88 Kv Eskom 

Network 

DOE 


No connection 



1 



R20m 

Number Of House 

Connections Made 
- Seraleng Phase 4 

DIE 

055 

Installation Of 

House Connections 
For Rdp Houses - 

DOE 


No electrical 

connection 

560 



R3,9m 
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Objective 

KPI 

IDP 

Ref 

No. 

Project 

Description 

Delivery 

Partner 

Contributio 

n 

Baseline 

Targets 

Budget/Cost 

11/12 

12/13 

13/14 

11/12 

12/13 

13/14 



Seraleng Phase 4 










Number Of House 

Connections Made 
- Boitekong 8, 

Phase 3 

DIE 

056 

Installation Of 

House Connections 
For Rdp Houses - 
Boitekong 8 Phase 3 

DOE 

5,200,000 

No electrical 

connection 

740 

740 


R5,2m 

R5,2m 


Number Of House 

Connections Made 
- Rustenburg 13 
Phase 3 

DIE 

057 

Installation Of 

House Connections 
For Rdp Houses - 
Rustenburg 13 

Phase 3 

DOE 

1,950,000 

No electrical 

connection 

275 

275 


1,95 

0,00 

0 

1,950 

,000 


Ensuring 

Sustainable 

Environment 
Management 
And Protection 

Number Of 

Transfer Stations 

Constructed In 

Phatsima 

Dl 

WS 

TOO 

1 

Construction Of 

Transfer Station 

MIG 

12,000,000 


1 



12,0 

00,0 

00 

- 

- 

Number Of 

Transfer Stations 

Constructed In 
Lethabong 

Dl 

WS 

TOO 

2 

Construction Of 

Transfer Station 

MIG 

12,000,000 


1 



12,0 

00,0 

00 

- 

- 

Number Of 

Transfer Stations 

Constructed In 

Marikana 

Dl 

WS 

TOO 

3 

Construction Of 

Transfer Station 

MIG 

24,000,000 



1 


12,0 

00,0 

00 

12,00 

0,000 

- 

Construction Of 

Landfill Site 
(Waterval) 

Dl 

WS 

TOO 

4 

Design & 

Permitting Of 

Landfill Site 

MIG 

13,643,715 


1 



13.6 

43.7 

15 



Number Of 

Dumping Sites 
Rehabilitated In 

Kremetart And 

Zinniaville 

Dl 

WS 

TOO 

5 

Closure & 

Rehabilitation Of 
Dumping Sites 




2 



313, 

838 

- 

- 

Number Of Street 
Sweepers Procured 

Dl 

WS 

TOO 

6 

Mechanical Street 
Sweeper 






1 

- 

- 

2,500 

,000 
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PLANNING AND HUMAN SETTLEMENT 


objective 

KPI 

IDP ref No. 

Project 

Description 

Delivery 

partner 

Contributio 

n 

Baselin 

e 

Targets & 

Budget / Cost 

Facilitate 

Housing 

Delivery 

Facilitate 

the 

Developme 
nt of 

Housing 

Grant 

Ikemeleng 

(600) 

Ikageng 

(2000) 

Yizo Yizo 
(366) 

Lethabong 

(300) 

Monnakato 

(2000) 

Geelhout CRU 
Boitekong 

CRU 

Provincial 
Dept of 
Human 

settlement 

Housing 

Subsidies 

0 

0 

0 

0 

0 

0 

0 

2011/12 

MTEF- 

(Provincia 

1) 

2012/1 

3 

2013/1 

4 

2011/12 

MTEF- 

(Provincia 

1) 

2012/13 

Facilitat 

e 

Housing 

Delivery 


KPI6 


Timely 

completion of 
process to 
acquire land 




2011/12 

2012/1 

3 

2013/1 

4 

2011/12 

2012/13 

2013/1 

4 


KPI7 


% Land sale 

Transactions 

finalized 













Facilitation of 

the 

Neighbourho 

od 

Development 

Grant 

National 

Treasury 

R26 m in 

the form of 

Technical 

Assistance 

Grant 





R2m 

R3m 

R2.8m 

Air 

pollution 

monitorin 

g 

program 


DPHS/427/ 

1 

Ambient air 
monitoring in 
all 36 wards 

BPDM 

200 000 


JUNE 

2011 



168 000 

Air 

pollution 

monitorin 

g 

program 















To 

provide 

building 

control 

services 

% of 
building 
plans 
received 

measured 


Ongoing 
authorisation 
of building 
plans by the 
local 

All other 

directorat 

es 



80% 

80% 

80% 
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against 
plans 
processed 
within 14 
days 


authority in 
respect of 
erection of 
buildings, 
demolishing 
and 

alterations of 

certain 

buildings 











COMMUNITY DEVELOPMENT 


Objective 

KPI 

IDP ref No. 

Project 

Delivery 

Contribution 

Baseline 

Targets 


Budget / Cost 





Description 

partner 
















Y1 

Y2 

Y3 

11/1 

12/1 

13/14 











2 

3 


To ensure social 

Number of 

DCD/421/01 

Construction of 

MIG; 

Provision of a 

None 



01 



R3 

development of 

Sports Facilities 


a Sports Facility 

Nationa 

Grant 







500 

communities by 

Development 


at Rietvlei 

1 








000.0 

providing social 




Lottery, 








0 

and 

recreational 

facilities 




BPDM 











DCD/421/02 

Construction of 

MIG; 

Provision of a 

03 

2011/ 

201 

201 

201 

2012 

2013/ 




a Sports Facility 

Nationa 

Grant 

Rudimentary 

12 

2/1 

3/1 

1/12 

/13 

14 




at Boitekong 

1 


sports grounds 


3 

4 



R3 





Lottery, 





01 



500 





BPDM 








000.0 

0 



DCD/421/03 

Upgrading of 

RBA 

Unknown 

Rudimentary 

01 



Unk 






Kanana 



sports grounds 




now 






Sports 







n, 






Grounds 







RBA 













fund 













ed 




Number of 

Operational 

Environmental 

DWAF 

Donation 

Periodical 




R1 

R1 

R2 
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Objective 

KPI 

IDP ref No. 

Project 

Description 

Delivery 

partner 

Contribution 

Baseline 

Targets 

Budget / Cost 

Y1 

Y2 

Y3 

11/1 

2 

12/1 

3 

13/14 


trees planted 


Management 







500 

000. 

00 

900. 

000. 

00 

300 

000.0 

0 

To ensure social 
development of 
communities by 
providing social 
and 

recreational 

facilities 

Number of 

Parks 

Developed 

DCD/420/01 

Development 
of a Park at 

Tlhabane West 

MIG 

Provision of 

MIG funds 

No 

Recreational 

park 

2011/ 

12 

201 

2/1 

3 

201 

3/1 

4 

01 

201 

1/12 

2012 

/13 

2013/ 

14 

R1 

500 

000 


Number of 
Sports 

Facilities 

Upgraded 

DCD/421/04 

Construction of 
change rooms at 
Karlienpark 
Sports Grounds 

None 

CRR 

Existing sports 
ground but 
with no 

ablution 

facilities 

01 



R30 

0 

000 



DCD/421/04 

Revamping of 
Vandalised 

Sports Facility 
at Tlhabane 

None 

CRR 

Existing sports 
facility but 
vandalized 


01 



R1 

200 

000 



Number of 
Community 

Halls 

Upgraded 

DCD/444/01 

Conversion of 
Boitekong hall 
into a skills 
training centre 

Anglopl 

at 

Donation 

ExistingComm 
unity Hall 


01 



Unk 

now 

n 



Number of 

Cemeteries 

Developed 

DCD/419/01 

Development 
of a 

Cemetery at 
IKageng 

MIG 

Provision of a 

grant 

One 

inactivecemet 

ery 


01 



R5 

000 

000. 

00 




DCD/419/02 

Development 
of a Cemetery 
at Syferbult 

MIG 

Provision of a 

grant 

No cemetery 



01 



R10 

000 

000 


Number of 

books 

DCD/443/01 

Procurement of 

books 

DSAC 

Provision of 

additional 

30 000 

200 

200 

350 

R 40 

000. 

R 40 

000. 

R 42 

000.0 
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Objective 

KPI 

IDP ref No. 

Project 

Description 

Delivery 

partner 

Contribution 

Baseline 

Targets 

Budget / Cost 

Y1 

Y2 

Y3 

11/1 

2 

12/1 

3 

13/14 


purchased 




books 





00 

00 

0 



DCD/443/02 

Establishment 

DSAC 

Provision of 

200 

50 

50 

50 

R 3 

R 3 

R 4 




of Mobile 


additional 





000. 

500. 

000.0 




Library Service 


books 





00 

00 

0 


PUBLIC SAFETY 


Objective 

KPI 

IDP ref No. 

Activities 

Delivery 

Contribution 

Baseline 

Targets & 

Budget / Cost 






partner 
















Y1 

Y2 

y3 

Y1 

y2 y3 

To protect and 

Percentage 

DPS/490/0001 

Procurement 

DLGTA 

Grant funding 

4 Fire Trucks 

1 



R7 



ensure safety 

completion of 









m 



of communities 

purchase of fire 
trucks 













Number of CCTV 

DPS/491/0001 

Sourcing of 

SAPS & 

Provision of 

16 cameras 


5 

10 


R2,5m 

R5m 


cameras 


funds from 

Private 

personnel by 









installed 


private and 

Sector 

SAPS and 











public sector 


funding and 
installation by 
the private 

sector 








To promote 

Percentage 

DPS/490/0003 

Scarce funding 

DLGTA 

Improve 

Comm Radio 

100% 



R70 



safety and 

completion on 


Advertisement 


communicatio 

Room 




0,00 



security by 

the upgrading of 


of Tender 


n system 





0 



adequately 

the Radio 












managing 

System. 

DPS/490/0004 

Appointment 



IX Equipped 







traffic, 

Percentage 


of service 

National 

Grant funding 

Comm. Centre 







monitoring 

completion of 


provider 

Treasury 

for the 

1 Fire Flouse in 







public 

the upgrading of 


Procurement 


upgrading 

Rustenburg 




R6,8 



transport, 

the 






1 



m 



providing 

Communication 

DPS/490/0005 

Procurement 

National 

Grant funding 








adequate 

Centre. 



Treasury 

for the 








disaster 

Percentage 




construction of 

1 Fire Flouse in 







management 

completion of 




Firehouse in 

Rustenburg 




R4,4 
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Objective 

KPI 

IDPref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

and emergency 

Marikana Fire 




Marikana. 


services and by 
ensuring 

House 

DPS/490/0006 

Procurement 

National 

Grant funding 


compliance to 




Treasury 

for the 


and 

Percentage 




construction of 


enforcement of 

completion of 




Firehouse in 


by-laws. 

Phatsima Fire 




Phatsima 



House. 

DPS/492/0002 

Enrolment of 

Dept of 

Authorise the 



Number of High 


schools 

Public 

project in 2008 

Striving 


Schools enrolled 



Safety 


Learners 


for Learner 





License Testing 


Licenses. 

N/A 

Conduct Road 

Dept of 

Support the 

Centre 




Safety 

Public 

Road Safety 



Percentage 


Education 

Safety 

Education 

Road Safety 


completion of 





section in the 


Driver Fitness 
Programme. 

DPS/491/0004 

Establish Road 


Support the 

Municipality. 




Safety Council 


Awareness 



Number of road 




Campaign 

IX Fire Safety 


user's education 



Bojanala 


section 


programme. 

DPS/490/0007 

Awareness 

Campaign 

District 




Number of fire 
safety 

programmes 

completed. 







Targets & 
Y1 Y2 y3 


Budget / Cost 
Y1 y2 y3 


40 


m 


R4.4 

m 


R20, 

000 
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Objective 

KPI 

IDPref No. 

Activities 

Delivery 

partner 

Contribution 

Baseline 

Targets & 

Y1 Y2 y3 

Budget / Cost 

Y1 y2 y3 

To ensure 

effective 

stakeholder 
participation 
and proper 
planning and 
preparations 
related to the 

soccer 

tournament. 

Number of 

Crime 

Prevention 

Through 

Environmental 

Design 

Programmes. 
Number of by- 
law 

enforcement 
operations on 
water, 

electricity and 

waste. 

DPS/491/0003 

N/A 

Removing 

illegal 

structures 

Identifying hot 
spot areas 

SAPS 

Home 

Affairs 

Support the 
campaigns 

8 programmes 

8 



R80, 

000 



To promote 
diverse 

economic 
development 
and job 
creation for 

local residents 
by the 

development 

of 

entrepreneurial 
skills in the 

management 
of SMME's, 
tourism and 
capital projects 
undertaken 

within the 
Municipal area. 

Number of jobs 
created by 
Municipal 
capital projects 
and LED 

initiatives. 

Appointment 
of employee 
through LED 
initiatives 

3 Ox 

Learnership 
120x Fire 
Brigade 

57x Security 
Guards 

19 X 

employees for 
monitoring of 
CCTV Cameras 

LG SETA 

COGTA 

DPCGTA 


Support the 
programme 
through Grants 

30 persons on 
learner 

programme 

120 person on 
Fire Brigade 
reservists 

57 security 
guards 

400 



R8 

m 
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BUDGET AND TREASURY 


Objective 

KPI 

IDP ref 

No. 

Activities/ 

Projects 

Delivery 

partner 

Contribution 

Baseline 

Targets 

Budget / Cost 

Y1 

Y2 

Y3 

11/12 

12/13 

13/14 

To ensure 
provision of 
free basic 

services to all 

indigent 

households. 

Number of 
campaigns on 
indigent 
registration and 
reports 




Provision of 

free basic 

services. 

Database 

report 

4 

4 

4 




To enhance 
and optimize 
all current and 
potential 

revenue 

resources by 
cultivating 
Culture of 
payment for 
services 

Reduction in 
outstanding 
debtors of 

R60m as of 30 

June 2010 

between 
budgeted and 
actual. 




Increase / 
improvement 
in cash flow 

Financial 

reports on 
recovery. 

15% 

30% 

45% 









Balancing 
Valuation Roll 

Database 

Report 

100% 











Available 

reconciliations 

Reports 

80% 











Records of 
queries. 

Reports 

60% 






To Practice 

sound 

And 

sustainable 

Financial 

Timeous 

submission 

of a MFMA 
compliant 
multi- year 


18 

Directorates 

Submission 
of budget 
& 

adjustment 

budget. 

Budget 

policy 

and 

MFMA. 

18 

18 

18 

0 

0 

0 
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Objective 

KPI 

IDP ref 

No. 

Activities/ 

Projects 

Delivery 

partner 

Contribution 

Baseline 

Targets 

Budget / Cost 

Y1 

Y2 

Y3 

11/12 

12/13 

13/14 

Management 

By 

Strengthening 

internal 

control 

measures and 
compliance to 
relevant 
legislations 
and policies 

budget. 

Timeous 

submission of 
quality revised 
estimates for 
the budget 

Timeous 
monitoring of 
indicative 
figures, 
guidelines and 
templates from 
the directorates 
(including 
business plans) 
adjustment as 
per guideline. 

Timely 

submission 

of Section 71 

report 

to the 

Accounting 

Officer. 
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Objective 

KPI 

IDP ref 

No. 

Activities / 
Projects 

Delivery 

partner 

Contribution 

Baseline 

Targets 

Budget / Cost 

To ensure 
provision of 
quality services 
and investment of 
funds into 
infrastructure 
projects to benefit 
the community 

Percentage 
completion on the 
purchasing of a 
Financial Server 


Purchase of a 
new Financial 
Server 

Fujitsu 

Services 
(PTY) Ltd 

R2 000 000 
(R2 Million) 

Fujitsu Services 
initiated a number 
of tests on the 
financial server 
which indicated 
that disk space 
became a critical 
issue 

Y1 

Finalise 

the 

project 

Y2 

N/A 

Y3 

N/A 

Y1 

R2 M 

Y2 

N/A 

Y3 

N/A 

To promote 
capacity building 
through skills 
development 

Number of reports 
on the 

implementation of 
the WSP 


Training 

sessions 

attended from 

external 

service 

providers 

Various 

companies 

appointed by 

Corporate 

Support 

Services 


To attend courses 
for basic needs to 
support current 
position filled 

4 

4 

4 




To ensure that 
transformation is 
reflected in all 
levels of the 
municipality 
through managing 
an organizational 
structure 
supportive of the 
Employment 
Equity. 

Percentage on 
Employment Equity 
targets groups 
employed in 
compliance with 
municipal approved 

EE plan. 


To report on 
the number of 
staff 

appointed 

RLM - 
Corporate 
Support 
Services 


To ensure that all 
vacant positions 
are filled and that 
challenges e.g. 
disabled persons 
be adhered to 

50% 

75% 

100% 





Timely submission of 
approved of short- 
listing to Directorate: 
Corporate Support 
from the date of 
receiving 
applications. 


To ensure that 
all vacant 
positions are 
reported to 

DCS to be 
advertised 

RLM - 
Corporate 
Support 
Services 


To ensure that the 
shortlists are done 
within 2 weeks 
after the 

application forms 
were received 
from DCS 

1 00% 

100 

% 

100% 




To ensure good 
health of the 
community by 
providing a 
comprehensive 
Primary health 
care and ensuring 
the 

implementation of 
HIV /AIDS 
program 

Percentage on the 
full mainstreaming of 
HIV /AIDS 
programme within 
the Directorate 


To ensure that 
BTO attend to 
programmes 
related to HIV/ 
AIDS and that 
attendance be 
monitored 

RLM -HIV/ 
AIDS 

representative 


HIV /AIDS 
representatives to 
be appointed in 

BTO to represent 
the Revenue and 
Expenditure 
sections 

1 00% 

100 

% 

100% 





245 


Objective 

KPI 

IDP ref 

No. 

Activities / 
Projects 

Delivery 

partner 

Contribution 

Baseline 

Targets 

Budget / Cost 

To promote a 
diverse economic 
development and 
job creation for 
local residents by 
the development 
of entrepreneurial 
skills in the 
management of 
SMME’s tourism 
and capital 
projects 

undertaken within 
the municipal area 

Number of jobs (for 
an individual earning 
minimum wage or 
above, for at least 
three months) 
created through 
internship project. 


To report on 
the number of 
Interns 
appointed to 
be trained in 
the different 
sections of 

BTO. The 
necessity of 
local labour 
will be 
promoted 

RLM - 
Corporate 
Support 
Services 

Funds will have to 
be requested from 
National Treasury 
to fully implement 
this programme 

Currently 5 

Interns were 
appointed. The 
target is to 
appoint 17 Inters 
with a mentor of 
this programme 

5 

11 

18 

R80 

000 

R130 

000 

R20 

0 

000 

To support 
BBBEE as part of 
economic 
development by 
properly 

implementing the 
procurement 
policies 

Percentage of Bids 
below R200 000 
awarded to 
companies with HDI 
content. 


To report on 
companies to 
whom bids 
were awarded 
in this section 

RLM - Supply 
Chain 

Management 

Section 


Internationally 
accredited credit 
rating company 

1 

1 

1 

R90 

000 

R120 

000 

R15 

0 

000 

To Practice sound 
and sustainable 
financial 
management 

By 

Strengthening 
internal control 
measures and 
compliance to 
relevant 
legislations and 
policies. 

Timeous submission 
of a MFMA 
compliant multi-year 
budget to the budget 
office 


Annual budget 
to be handed 
in at the 
budget office 
of this section 

RLM - Budget 
Office 


New multi-year 
budget must be 
handed in not 
later than 30 
November of each 
year 

1 

1 

1 





Number of reports & 
evidence provided to 
show that assets 
register is 
maintained 
according to assets 
management policy 


To report on 
newly 
acquired 
assets as well 
as assets 
transferred or 
assets handed 
in at the 
stores 

RLM - Asset 
Management 
Office as well 
as the 

Municipal 

Stores 


Monthly reports 
must be submitted 
to indicate assets 
that were 
transferred or 
handed in at the 
stores 

12 

12 

12 
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Objective 

KPI 

IDP ref 

No. 

Activities / 
Projects 

Delivery 

partner 

Contribution 

Baseline 

Targets 

Budget / Cost 


Percentage 
expenditure on 
operating budget 
not exceeding 
budgeted amount 


An 

expenditure 
report must be 
submitted to 
enable to 
evaluate 
compliance 

RLM - Budget 
office 


Continuous 
monitoring of all 
votes on the 
budget to ensure 
that no 
overspending 
takes place 
related to your 
own section 

12 

12 

12 





Timeous submission 
of quality revised 
estimates for the 
budget adjustment 
as per guideline. 


Quarterly 
reports to be 
submitted to 
ensure 

submission to 
the 

adjustments 

budget 

RLM - Budget 
office 


The requests on 
the adjustments 
budget must be 
submitted by not 
later than 31 
December 

4 

4 

4 





Quarterly Ratio: 
Solvency Capital 
charges as % of 

Opex: Salaries as % 
Opex: Debtor 
turnover rate to 
determine viability. 


To report on 
all the ratios 
with 

explanatory 
notes as will 
be found in 
the Financial 
Indicators 
report 

RLM - 

Revenue 

section 


Currently monthly 
reporting is taking 
place which give 
better 

management 

information 

through 

4 

4 

4 




To enhance and 
optimize all 
potential revenue 
resources by 
cultivating Culture 
of payment for 
services 

Turn around time in 
reduction of supply 
chain processes. 


Quarterly 
reports to be 
prepared to 
indicates the 
progress 
made with 
adjudication of 
bids 

RLM-SCM 
office in 
conjunction 
with all the bid 
committees 


The three bid 
committees are 
scheduled to sit 
once per week. If 
more items are 
handed in by the 
directorates, more 
evaluation 
committee 
meetings can be 
scheduled 

4 

4 

4 





Timely submission of 
AFS and 

Consolidated AFS to 
Auditor-General. 


Annually 
reports are 
submitted to 
Council to 
take note of 
the AFS and 
the 

Consolidated 
AFS and to 

RLM in 
conjunction 
with the 

Auditor 

General 


As per legislation 
the AFS and the 
Consolidated AFS 
must be handed 
in on 31 August 
and 30 

September 

respectively 

1 00% 

100 

% 

100% 
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Objective 

KPI 

IDP ref 

No. 

Activities / 
Projects 

Delivery 

partner 

Contribution 

Baseline 

Targets 

Budget / Cost 




give an 
overview of 
the financial 
position of the 
Council of that 
specific 
financial year 











Timely monitoring 
and control on 
overtime and other 
votes with high 
potential spending. 


Monthly 
monitoring 
takes place on 
votes related 
to your own 
section. 
Quarterly 
reporting to 
take place to 
Council 

RLM - Budget 
office 


Quarterly reports 
to be done to 
Council which will 
include the high 
risks highlighted 
in the budget vs. 
spending 

4 

4 

4 





Timely 

implementation of 
control measures to 
access the financial 
systems. 


Continuous 
monitoring 
and review of 
the access to 
the Financial 
System to 
ensure that 
the 

segregation of 
duties are 
been adhered 
to 

RLM - 
Financial 
Systems 
office 


Immediately when 
an employee 
leaves the 

Council, the Unit 
Manager must 
inform the 

Systems Office to 
DELETE that 
person’s access. 
New employees 
are created on the 
system on request 
by their Unit 
Manager. Day to 
day activities also 
must be adhered 
to 

4 

4 

4 
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Objective 

KPI 

IDP ref 

No. 

Activities / 
Projects 

Delivery 

partner 

Contribution 

Baseline 

Targets 

Budget / Cost 

To promote 
culture ot 
accountability and 
performance 
excellence 
through proper 
implementation of 
performance 
management 
system, other 
compliance 
monitoring 
mechanisms and 
by ensuring 
effective internal 
audit services 

Number of Formal 
performance and 
competency review 
sessions with all 
direct reportees and 
a performance 
report 


Performance 
reports must 
be compiled 
on quarterly 
reviews by the 
Unit Manager 
with his 

Section 
Managers 
reporting to 
him 

RLM - Unit 
Manager 


Formal 
performance 
assessments 
must be 

conducted by the 
Unit Manager with 
the Section 
Managers with 
whom he went 
into an 
performance 
agreement with 

4 

4 

4 





Number of reports 
on contract 
management 


To report 
quarterly on 
all contracts 
that you must 
management 
in your own 
section 

RLM - 

Service 

Providers 


Service Providers 
as well as 
material that was 
ordered through 
the ordering 
system must be 
managed in such 
a way to ensure 
full delivery of 
goods and 
services 

4 

4 

4 





Percentage 
completion on the 
internal and external 
audit queries 
addressed within a 
month / as per 
requirement of the 
audit report 


All audit 
queries from 
the Auditor 
General must 
be answered 
within 5 
working days 
or as 

requested by 
them. PWC 
(internal 
auditors) will 
advise 
accordingly 

RLM, the 
Auditor 

General as 
well as PWC 


Should audit 
queries not be 
able to be 
answered in time 
an extension of 
time must be 
submitted to the 
Auditor General. 

All audit queries 
must be answered 
to enable the 
Auditors to give a 
well thought thru 
opinion 

1 00% 

100 

% 

100% 





Number of reports 
on execution of 

Council resolutions 
submitted to portfolio 
reports 


Monthly 
reports to be 
handled on 
Council 
resolutions 

RLM - 

Administration 
section in 
Corporate 
Support 


Execution of 

Council 
resolutions by 
each Unit and 
Section in the 

12 

12 

12 
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Objective 

KPI 

IDP ref 

No. 

Activities / 
Projects 

Delivery 

partner 

Contribution 

Baseline 

Targets 

Budget / Cost 




which must be 
executed by 
the specific 

Unit or 

Section 

Services 


BTO as resolved 
by Council at the 
end of the month 








Percentage 
completion on the 

Risk Register 


To identify 
risks in your 
section and to 
control it. To 
see these 
risks been 
attended to in 
the 

Municipality’s 
risk register. 

RLM- Audit 
Executive 


The identified 
risks of your 
section must be 
compiled in one 
document for the 
BTO and all these 
risks must be 
adhered to. 
Monitoring should 
take place to 
evaluate the 
section 

35% 

75% 

100% 
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SECTION H : PROJECTS 

TECHNICAL AND INFRASTRUCTURE SERVICES 

WATER AND SANITATION 


Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 

1. Phatsima 

VIP toilets full 

Provision of VIP toilets 

Maintenance of toilets 

R5 000 000 

Approved tariff 

2. Robega 

Duplication in implementing water project at 

Robega. 



5. Rietvlei 

Request for water supply at Plot 36 and 38. 

Provision of water supply 

R3 000 000 

7. Bobuantja 

Pits for VIP toilets too shallow (lm deep) - most of 
them are already full. 

Provision of VIP toilets 

Maintenance of toilets 

R3 000 000 

Approved tariff 

8. Olympiapark Stadium 
(Geelhoutpark Ext 4 & 6) 

Unclean drinking water flowing from taps. 

Water quality monitoring programme 

Operational budget 


Water restricted due to high bills - low flow 
causing bacteria 

Water quality monitoring programme 

Operational budget 

Amberboom 

Request installation of prepaid meters. 

Replacement of water meters 

R 12 000 000 


Water meters reported to be attended to 
timeously. 

As and when required 

Operational budget 

Bester 

Reported leaking water meters not taken care of. 

As and when required 

Operational budget 

Ward 9 Tlhabane 

Sewer spillages 

As and when required 

Operational budget 

Ward 11 Karlienpark 

Provision of water at the sports ground. 

On application 



Sewer blockages experienced frequently. 

As and when required 

Operational budget 

Ward 12 Tlhabane 

Access to basic services to the Yizoyizo dwellers 

Provision of water and sewer 

R15 000 000 


After disconnection of water, unclean water flows 
from taps 

Water quality monitoring programme 

Operational budget 


Slow response time of municipal maintenance 

teams. 

Water quality monitoring programme 

Operational budget 

Ward 14-17 Van Zyl Hall 

Stolen water pipes. 

As and when required 

Operational budget 

Ward 18 Ramochana 

Sewer spillages at Jabula. 

As and when required 

Operational budget 


Phase II residents without water and sewer 

Provision of water and sewer 

R16 000 000 
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Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 


reticulation. 



Water shortage/disconnection without notification 
-problem with water flow. 

As and when required 

Operational budget 


Water losses as a result of leakages since meters 
were broken. 

As and when required 

Operational budget 

Ward 20 Boitekong 

Services in the squatter camp not provided. 

Provision of water and VIP toilets 

R20 000 000 

Ward 21 Boitekong 

Continuous sewer blockages at Ext 6. 

As and when required 

Operational budget 

Ward 22 Sunrise Park 

No basic services at Plot 14 & 45 - informal 

settlement 

Provision of water and VIP toilets 

R15 000 000 

Ward 23 Kanana 

Water, electricity and sanitation for Ext 14 

RBA to provide as a shared service 



Overflowing sewer at the health centre became a 
health hazard. 

As and when required 

Operational budget 

Ward 24 Freedom Park 

Water and electricity supply to the informal 
settlement. 

Provision of water 

R9 000 000 

Ward 25 Monnakato 

Maile residents also need high mast lights, RDP 
Houses, VIP toilets, stormwater drainage. 

Provision of VIP toilets 

R 6 000 000 

Ward 26 Maile Ext 

No water connection in some yards. 

RBA to provide as a shared service 


Ward 27- 28 Lethabong 

Three weeks without water (Ward 27)- without 
notice. 

As and when required 

Operational budget 


Sewerage overflows at Ward 28 next to Noka ya 
Lorato School. 

As and when required 

Operational budget 


Leaking water pipes causing flooding in some 
yards. 

As and when required 

Operational budget 


Upgrading of pit latrines 

Provision of toilets and sewer system 

R 92 000 000 


Extension of sewer toilets to other households. 

See above 



No water yard connections for residents at houses 
around and including 3626 Dlamini Street. 

As and when required 

On application 

Ward 28 Lekgalong 

Water supply has been a problem since the 
borehole dried up. 

Upgrading of water reticulation 

R 6 000 000 


The connection to the RBA pipeline was done but 
the reservoir will commence later. 

Commissioning 

" 


Previously promised R200 000 for water 
connection but now it is R600 000. 

- 

" 


Communal taps already promised in 2007. 

See above comment 



The community requested water supply three 
times a week - only delivered twice a week. 

See above comment 
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Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 


VIP toilets provision. 

Provision of VIP toilets 

R3 500 000 


Water tankers not delivering water on time. 

As and when required 

Operational budget 

Ward 29 Ikageng 

Houses (15) Section A and 166 without water, 
electricity and VIP toilets. 

Provision of VIP toilets Phase 3 

R 3 000 000 


Tanker not supplying water properly. Supposed to 
deliver twice per week but they do not deliver to 
all stations and in other instances sell water to 
people. Request supply for more days. 

As and when required 

Operational budget 

Ward 31 Marikana 

Problems with sewer blockages and overflowing at 
RDP township. 

As and when required 

Operational budget 

Ward 32 Mmaditlhokwa 

Tanker not supplying water properly. Supposed to 
deliver twice per week but they do not deliver to 
all stations and in other instances sell water to 
people. Request supply for more days. 

As and when required 

Operational budget 

Ward 33 Nkaneng 

No delivery since 1994 , require the following: 

- Water 

- Toilets 

Provision of water supply 

Provision of VIP toilets Phase 2 

R 15 000 000 

R 5 000 000 

Ward 34 Zakhele 

Request for toilets - existing VIP toilets full. 

Maintenance of toilets 

Approved tariff 


Request for water - 1 tanker delivered per week. 

Provision of water supply 

R 5 000 000 

Ward 35 Phuana 

Supply of water does not meet requirements as 
they end up buying water for R5,00. 

Provision of water supply 

R 9 000 000 


Bulk water supply - contractor withdrawn but 
another one appointed. 


- 

Ward 36 Cyferbult 

Water tankers not regular or delivering on agreed 
dates and times (community not informed when 
the truck is broken). 

Provision of water supply 

R 15 000 000 


Water supplied not enough for all (request delivery 
at least 3 times a week). 

See above 



Full VIP toilets - need maintenance 

Provision of VIP toilets 

R 8 000 000 
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ELECTRICITY 


Ward / YEAR 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 

All 

Donkerhoek Substation 

Replace 11 kv switchgear 

R 1 000 000.00 

All 

Rembrandt Substation 

Replace 11 kv switchgear 

R 600 000.00 

All 

Bravo Substation 

Replace 11 kv switchgear 

R 900 000.00 

All 

Alpha Substation 

Replace 11 kv switchgear 

R 500 000.00 

All 

Amie Coetzee Substation 

Replace 11 kv switchgear 

R 600 000.00 

All 

Charlie Substation 

Replace 11 kv switchgear 

R 500 000.00 

All 

Koorsboom Substation 

Replace 11 kv switchgear 

R 1 600 000.00 

All 

Swembad Substation 

Replace 11 kv switchgear 

R 1 000 000.00 

All 

Waterwerke Substation 

Replace 11 kv switchgear 

R 1 200 000.00 

All 

Middel Str Substation 

Replace 11 kv switchgear 

R 400 000.00 

All 

Boom Str Substation 

Replace 11 kv switchgear 

R 500 000.00 

All 

Poskantoor Substation 

Replace 11 kv switchgear 

R 500 000.00 

All 

Booster Substation 

Replace 11 kv switchgear 

R 400 000.00 

All 

MKTV Substation 

Replace 11 kv switchgear 

R 400 000.00 

All 

Paardekraal Substation 

Replace 11 kv switchgear 

R 300 000.00 

All 

Christie Substation 

Replace 11 kv switchgear 

R 100 000.00 

All 

Tambuti Substation 

Replace 11 kv switchgear 

R 100 000.00 

All 

Unicorn Substation 

Replace 11 kv switchgear 

R 100 000.00 

All 

Safarituine Substation 

Replace 11 kv switchgear 

R 1 100 000.00 

All 

Moepel Substation 

Replace 11 kv switchgear 

R 600 000.00 


ROADS AND STORMWATER 


Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 

18 

Roads and Stormwater 

Meriting Roads and Stormwater 

10,000,000.00 

19 

Roads and Stormwater 

Boitekong Roads and Stormwater 

10,000,000.00 

20 

Roads and Stormwater 

Boitekong Roads and Stormwater 

10,000,000.00 

21 

Roads and Stormwater 

Boitekong Roads and Stormwater 

10,000,000.00 

22 

Roads and Stormwater 

Boitekong Roads and Stormwater 

10,000,000.00 

25 

Roads and Stormwater 

Monakato Roads and Stormwater 

10,000,000.00 

27 

Roads and Stormwater 

Lethabong Roads and Stormwater 

10,000,000.00 

28 

Roads and Stormwater 

Lethabong Roads and Stormwater 

10,000,000.00 
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WASTE MANAGEMENT 


Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 

all 

Waterval Landfill site. 

Disposal of waste Site 

109 Million 


Phokeng , Lethabong and Marikana transfer 

Stations 

Temporary storage of Waste 

R 75 million 


waste collection services in the peri-urban and 
rural areas (70 000 households) 

Waste Removal services 

R 34 million 


Management and operation of waste collection 
services to informal Settlements 

Waste removal service to informal 

settlements 

R 20 Milliom 


Cleansing of the CBD. 

Waste Removal and Street cleansing 

R 5 million 


Illegal dumping Clean up in peri-urban and rural 

areas 

cleansing of illegal dumping in peri-urban and 
rural areas 

R 4 million 


BIN AND BIN LINERS 

Supply of Bins and Bin liners to households 
and Buisness premisses 

R 35 million 


RECYCLING 

THE COLLECTION OF RECYCLABLES 

R 1 Million 


Waste tariff policy 

A waste management tariff policy be 
developed for Rustenburg Local Municipality 
to align with operational cost, council's 
policies on assessment rates, Bad Debt write 
off policy and the Indigent policy for 
appropriate waste tariff setting for RLM. 

R 100 000.00 


Job Creation 

Expanded Pubic Works Programme 

R 5 million 


Development of Material Biological Treatment 

Plant 

A place for temporary storage, treatment 
and transfer of waste 

Estimated at R 800 mill 

to R 5 billion 


PLANNING AND HUMAN SETTLEMENT 


Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 

Ward 16, Amberboom 

Residents maintaining houses but not allowed to 
purchase 

Renovation of Rental Housing 

Cost unknown 

Ward 9, Tlhabane 

Request for RDP Houses 

Development of Yizo Yizo 

Redevelopment ofTIhabane Hostel 

R20,4m 

R7m 

Ward 18, Ramochana 

Completion of housing Project 

Development of Ramochana 

R12,6m 

Ward 22, Popo Molefe, 

Eviction of RDP occupants 

Relocation and eviction of illegal Occupants of 

R12m 
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Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 

Siza and Sunrise Park 


seraleng 


Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 

4,9 & 12 

Air monitoring program 

This is a program that monitors ambient air in ward 

9 & 12 and nor at ward 4 since there is no sufficient 

funds to cover all areas 

R4.5 Million to erect a 

station in ward 4 and R1 

million to run and maintain 
all stations in one year. 

Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 

4,9 & 12 

Air monitoring program 

This is a program that monitors ambient air in ward 

9 & 12 and nor at ward 4 since there is no sufficient 

funds to cover all areas 

R4.5 Million to erect a 

station in ward 4 and R1 

million to run and maintain 
all stations in one year. 


LAND AND ESTATES 

Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 

1 Phatsima 

Request for church Stand: 12 Apostle Church. 
Provision of church stands 

Alienation of stands though Councils resolution. 


6 Phokeng 

Size of stand cut but no form of communication 

with owner 

Bafokeng 


8 Olympiapark 

Stadium 

Provision of Church stands on Gelhoutpark to 
ensure moral regeneration 

Provision of stands- Disposal policy to be 
approved. 



Provision of business stands 

Identified in the process of the Township 
establishment. 


12 Tlhabane 

Why Yizo yizo development before Tlhabane 




Yizo yizo cannot be developed in an industrial 

area 




Stands between cemetery and Public Works 
used by church organisation whilst the 
community is deprived of using 




Law enforcement be carried out in the Tlhabane 
Shopping Complex 



13 Rustenburg North 

Mushrooming of taverns and spaza shops. 
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Demolition of shacks and tuck shops was to be 
discontinued as per agreement with the 
community and the Council officials but the 
community is receiving notices to demolish 
them. 




14-17 VanZyl Hall 

Undeveloped empty stands used for criminal 
activities. 




18. Ramochana 

Lack of schools 





No rezoning approvals as the township is not 
proclaimed therefore Town Planners are unable 
to assist. 




19 Ext 13 

Law enforcement on taverns. 




20 Boitekong 

Construction of houses without inspection 
carried out. 




25 Monnakato 

Requisition for church sites. 




27 & 28 Lethabong 

Lack of stands for construction of shopping 
complex. 




31 Marikana 

Church sites required 




32 Mmaditlhokwa 





33 Nkaneng 





34 Zakhele 





35 Phuana 

Town planning issues to be handled with 
Executive Mayor. 




36 Cyferbult 





All Wards 

Information regarding ownership of land in 
Rustenburg 

Land audit 

R500 000.00 

20 Boitekong 

Development of business node for the Boitekong 

area 

Neighbourhood Development Project 

R1 million 





COMMUNITY DEVELOPMENT 


Ward 

Needs / projects or programmes emanating from 
sector plans / Imbizo 

Project description 

Estimated Costs 

05 / Rietvlei 

20 / Boitekong 

Development of Sports & Recreational Facilities 

Construction of a Sports Facility 

R3 500 000.00 
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08/ Geelhoutpark 

Cutting of grass 

Implementation of CWP in assisting with grass 

R1 500 000.00 

Ward:13-17 

Planting of trees 

cutting and planting of trees 


08/Tlhabane West 

Development of a Park 

Development of a Park 

R1 500 000.00 

11 / Karlienpark 

Maintenance and Upgrading of the Sports Ground 

Upgrading of the Sports Ground 

R300 000.00 

12 /Tlhabane 

Vandalism of Sports Facilities 

Upgrading of Vandalised Sports Facility at 

Tlhabane 

R1 200 000.00 

20 / Boitekong 

Community Hall too small 

Upgrading of Boitekong Community Hall. Project 
in progress but does not include the extension of 
the hall to increase the capacity 

R190 000.00 

23 / Kanana 

Upgrading and Maintenance of Sports Grounds 

Upgrading and Maintenance of Sports Grounds 

Unknown, RBA fund 

29 / Ikageng 

Development of a Cemetery 

Development of a Cemetery 

R5 000 000.00 

31 / Marikana 

Dissatisfied location of cemetery 

Newly developed cemetery in existence from 

2009 


34 / Zakhele 

Request for Development of Cemetery 

Development of a Cemetery (Informal 
settlement, to be re-located to Bokamoso) 



Request for Construction of a Community Hall 

Construction of a Community Hall 
(Informal settlement, to be re-located to 

Bokamoso) 


36 / Syferbult 

Development of a Cemetery 

Development of a Cemetery 

R10 000 000.00 


PUBLIC SAFETY 


WARD 

Needs/projects or programmes emanating from 
sector plans 

Project description 

Estimated Costs 

All wards 

Provision of emergency services 

Construction and manning of a fire house in 
Marikana 

R4, 484, 999.00 

All wards 

Improving Communication for Emergency Services 

Upgrading Integrated Communication Centre at 

Fire Department in Rustenburg. 

R6, 825, 000.00 

All wards 

Provision of emergency services 

Construction and manning of a fire house in 
Phatsima 

R4, 484, 999.00 

All wards 

Phase 2 Best Practise Model (BPM) 

• Construction of the DLTC separate from the 
vehicle Testing Centre. 

• Drive Thru 

R14.5 m 

All wards 

Establishment Of Alcohol Testing Centre 

• Establishment Of Alcohol Testing Centre 

• Establishment Of Tlhabane Regional 
Community Centre 

R1 000,000.00 
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All wards 

Decentralization of Licensing and Testing Services 

Establishment of Satellite Licensing Authority in 
Marikana 

R300,000.00 

All wards 

Road Safety Education and Awareness and need to 
clarify hazardous pedestrian locations 

Establishment of Local Road Safety Council 

- 

All wards 

Crime Prevention 

Establishment of street committees 

- 

All wards 

Crime Prevention Through Environmental Design 

Installation of CCTV Cameras 

R5 million 


OFFICE OF THE EXECUTIVE MAYOR 


WARD 

NEEDS OR PROJECTS/ PROGRAMMES 

EMANATING FROM SECTOR PLANS 

PROJECT DESCRIPTION 

ESTIMATED COSTS 

36 wards 

Community basic training from AngloGold Ashanti 

Brick laying, Basic welding , plumbing , Carpentry 

etc (10 per training) 

R250.000 

36 wards 

Job preparation Workshop for two days 

Preparing young people 

R8.500 

36 wards 

Youth Forum formulation 


R12.000 

36 wards 

Moral regeneration Dialogue 

Addressing gap (value) between youth , elders 

and other structures 

R15.000 

36 wards 

Internet Networking Technology Training 

It is an internet service, Computer Technician, 

develop networks & new technology( 

Information Communication Technologies) 

RIO. 000 

36 wards 

Formulation of disability cooperatives 

Assist people with disabilities to develop 

cooperative , register and exit opportunities 

R15.000 
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PROJECTS FOR IMPLEMENTATION BY DEPARTMENT OF ENVIRONMENTAL AFFAIRS 


Green 

Economy 

Waste 

Management 

Warona Waste 

Rustenburg L.M 

NEW 

CONTINUE 

X 

R1500 000. 

Department of 
Environmental 

Affairs 

Greenifying 

Establishment of 

a recreational 
area along the 
Kloofspruit 

Rustenburg L.M 

X 


R 6, 000 000 

Department of 
Environmental 

Affairs 

Wetland 

rehabilitation 

Lethabong 

Wetland 

Rehabilitation 

Rustenburg L.M 

X 


R 4,500 000 

Department of 
Environmental 

Affairs 
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SECTION J: GROWTH PATH 


The table below responds to the President's call for creation of jobs. 



GROWTH PATH - KEY PROJECTS 




KEY PROJECTS IN 

MTEF 

(VALUE allocation) 

ESTIMATED JOBS CREATED 

DEPARTME 

NT & 

OFFICIAL 

Spatial 
Locality Of 

ID 

IMPACT 

(HIGH. 

MEDIU,. 

LOW) 




Project phase 

Permanent 


RESPONSIBL 

E 

Project 

RISK 


tzun/iz 



Y1 

Y2 

Y3 

Y1 

Y2 

Y3 





SECTOR 

Sanitation 

130 mil 

130mil 

130mil 

350 

350 

350 




DTIS 

Ziyanda 

Mateta 

Ward 1-36 



REPLACE DECADED 

WOODEN POLES - 

RURAL AREAS 

200,000 

200,000 

200,000 

2 

2 

2 

0 

0 

0 

D DU PREEZ 

RURAL 

ELECTRICITY 

DISTRIBUTE 

N AREA 



RUSTENBURG 

TOWN - INTERNAL 

NETWORK 

UPGRADING 

2,350,000 

10,000,000 

10,000,00 

0 

10 

15 

15 

0 

0 

0 

D DU PREEZ 

SEVERAL 

WARDS 

WITHIN 

RUSTENBURG 

TOWN 




BULK LINKAGES TO 

NEW 

DEVELOPMENTS 

100,000 

1,000,000 

1,000,000 

0 

3 

3 

0 

0 

0 

D DU PREEZ 

SEVERAL 

NEW 

TOWNSHIP 

DEVELOPME 

NTS 



PALISADE FENCING 

-SUBSTATIONS 

NIL 

200,000 

200,000 


2 

2 


0 

0 

D DU PREEZ 

SEVERAL 

SUBSTATIONS 

TO BE DONE 

TO PREVENT 

COPPER 

THEFT 
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GROWTH PATH - KEY PROJECTS 



SECTOR 

KEY PROJECTS IN 

MTFF 

(VALUE allocation 

) ESTIMATED JOBS CREATED 

DEPARTME 

NT & 

OFFICIAL 

Spatial 
Locality Of 

ID 

IMPACT 

(HIGH. 

MEDIU,. 

LOW) 



Project phase 

Permanent 

RESPONSIBL 

E 

Project 

RISK 



[ZU11/1Z 

IZUIZ/IJ 


Y1 

Y2 

Y3 

Y1 

Y2 

Y3 






ABATTOIR 

SUBSTATION TO 

NOORD 

SUBSTATION - 

400mm CABLE 

1 , 400,000 

NIL 

NIL 

5 

0 

0 

0 

0 

0 

D DU PREEZ 

LINK CABLE 

FROM 

ABBATIOR TO 

NOORD 

SUBSTATION 

AT TAXI RANK 



BOITEKONG 

HOUSE 

CONNECTIONS 

NIL 

200,000 

200,000 

0 

1 

1 

0 

0 

0 

D DU PREEZ 

FOR POST 

CONNECTION 

S IN ALL 

BOITEKONG 

EXTENSIONS 



WATERKLOOF 

ESKOM 88kV 

CONNECTION 

NIL 

NIL 

20,000,00 

0 

0 

0 

10 

0 

0 

0 

D DU PREEZ 

FOR USE BY 

CUSTOMERS 

IN SEVERAL 

WARDS IN 

TOWN 



SERALENG PHASE 4 

3,900,000 

NIL 

NIL 

15 

0 

0 

0 

0 

0 

D DU PREEZ 

SERALENG 

PHASE 4 



ELECTRIFICATION 

OF BOITEKONG 

EXT 8, PHASE 3 

5,200,000 

NIL 

NIL 

15 

0 

0 

0 

0 

0 

D DU PREEZ 

ELECTRIFICAT 

ION OF 

BOITEKONG 

EXT 8, PHASE 

3 



Roads & Storm 

water 

140 000 000 

288 200 000 

533 700 

000 

800 

900 

100 

0 




Technical & 

Infrastructur 

e Services 
(Marks 

Wards 1-36 
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GROWTH PATH - KEY PROJECTS 



SECTOR 

KEY PROJECTS IN 

MTFF 

(VALUE allocation 

) ESTIMATED JOBS CREATED 

DEPARTME 

NT & 

OFFICIAL 

Spatial 
Locality Of 

ID 

IMPACT 

(HIGH. 

MEDIU,. 

LOW) 



Project phase 

Permanent 

RESPONSIBL 

E 

Project 

RISK 



IZU11/1Z 

IZUIZ/IJ 


Y1 

Y2 

Y3 

Y1 

Y2 

Y3 
















Rapoo) 




Construction of a 

fire station in 

Marikana 

R4, 484.999 



10 



12 



B E Mfolwe 
(Public 

Safety) 

Marikana 



Construction of a 

fire station in 

Phatsima 

R4, 484.999 



10 



12 



B E Mfolwe 
(Public 

Safety) 

Phatsima 



Upgrading of 
Communication 

Centre 

R6, 825,000. 



10 






B E Mfolwe 
(Public 
Safety) 

Rustenburg 



- Construction of a 

2 Sports Facilities 



R7m 



40 



10 

DCD: Mr Kau 

Rietvlei & 
Boitekong 

















Development of a 

Park 



Rl, 5m 


10 



02 


DCD: Mr 

Mokotedi 

Tlhabane 

West Ward 8 



Construction of 

change rooms at 

Karlienpark Sports 

Grounds 

R300 000 



10 




02 


DCD: Mr Kau 

Karlienpark 
Ward 11 



Upgrading of 

vandalized Sports 

Facility 


Rl,2m 


40 





05 

DCD: Mr Kau 

Tlhabane 

Ward 12 
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GROWTH PATH - KEY PROJECTS 



SECTOR 

KEY PROJECTS IN 

MTFF 

(VALUE allocation 

) ESTIMATED JOBS CREATED 

DEPARTME 

NT & 

OFFICIAL 

Spatial 
Locality Of 

ID 

IMPACT 

(HIGH. 

MEDIU,. 

LOW) 



Project phase 

Permanent 

RESPONSIBL 

E 

Project 

RISK 



IZU11/1Z 

IZUIZ/IJ 


Y1 

Y2 

Y3 

Y1 

Y2 

Y3 





2. Housing 
Developm 

ent 

- Development of 
a cemetery at 
Ikageng 


R5m 



30 



05 


DCD: Mr 

Mokotedi 

Ikageng Ward 
29 



- Development of 
a cemetery at 
Syferbult 



R10m 


30 



05 


DCD: Mr 

Mokotedi 

Syferbult 

Ward 36 



Urban Renewal - 
Development of a 
service delivery 

centre 

R2m 

R3m 

R2.8m 

10 

100 

10 

50 

100 


DPHS Mr. J 

Pieters 

Paardekraal/ 

Boitekong 



Construction of 

1530 houses 

85 230 180 



450 






DPHS Mr. J 

Pieters 

Bafokeng, 

Ikemeleng 

Constructi 

on of 

1530 

houses 

85 230 

180 

3. Green 
Economy 

Waste 

Management & 
Recycling 

150 M 

160 M 

180 

500 

600 

600 

300 

300 

350 

Waste - 

W Senne 

All 


Waste 

Manage 
ment & 
Recyclin 

g 

Air Quality 
Monitoring 

295 759 

314 096 

332 627 

1 

1 

1 

1 

1 

1 

Environmen 

tal 

managemen 

t, Mr T. 

Lenake 

Ward 9,10,20 
& 31 

Air 

Quality 

Monitorin 

g 

295 759 

4.Manufacturi 

ng 

3.1 Glass Beads 
Projects 







10 

10 

10 

Mintek & 

RLM 

1. Luka - 
Mogono 




3.2 Glass Beads 

R250 000 

R250 000 





10 

10 

10 

Anglo 

2. Boitekong 
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GROWTH PATH - KEY PROJECTS 



SECTOR 

KEY PROJECTS IN 

MTFF 

(VALUE allocation 

) ESTIMATED JOBS CREATED 

DEPARTME 

NT & 

OFFICIAL 

Spatial 
Locality Of 

ID 

IMPACT 

(HIGH. 

MEDIU,. 

LOW) 



Project phase 

Permanent 

RESPONSIBL 

E 

Project 

RISK 



IZU11/1Z 



Y1 

Y2 

Y3 

Y1 

Y2 

Y3 






Project 










Platinum 





3.3 SMME Factory 
Shops (Phase 2) 










Xstrata 

Zinniaville Ext 

9 




3.4 Sewing Project 







10 

10 

10 

Kelgran / 

Red Graniti / 
Marlini 

Mosenthal 




3.5 Sewing Project 







10 

10 

10 

The dti 

Boitekong 




3.6 Sewing Project 







10 

10 

10 

Impala 

Platinum 

Luka 

(Mogono) 




3.7 Sewing Project 







5 

5 

5 

The dti 

Robega 




3.8 Sewing Project 







10 

10 

10 

Tharisa 

Minerals 

Marikana 




3.9 Knitting 







6 

6 

6 

The dti 

Boitekong 



5. Agriculture, 
Agro- 
processing, 

Rural 

Development 

Agricultural 

Projects 















4.1 Sunflower 
Processing Plant 


R6m 

R3m 






50 

RLM and 

Mines 

Mogajane 

Junction 




4.2 Vegetable 
Production 

Rim 

Rim 

Rim 

50 

50 

50 

36 

36 

36 

SAMANCOR 

WCM 

Kroondal: 

Waterkloof 




4.3 Vegetable 
Processing Plant 

R5m 

R3m 


25 

10 

10 




SAMANCOR 

WCM 

Kroondal: 

Waterkloof 




4.4 Olive Farming 



R2.5m 







Anglo 

Platinum / 

IDC 

Monnakato 



6. Tourism 

5.1 Flea Market 


R3m 


25 

5 

5 

5 

5 

5 

Rustenburg 

Local 

CBD 

5. 

Tourism 

5.1 Flea 

Market 
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GROWTH PATH - KEY PROJECTS 



SECTOR 

KEY PROJECTS IN 

MTEF 

(VALUE allocation 

) 


ESTIMATED JOBS CREATED 


DEPARTME 

NT & 

OFFICIAL 

Spatial 
Locality Of 

ID 

IMPACT 

(HIGH. 

MEDIU,. 

LOW) 






Project phase 

Permanent 


RESPONSIBL 

E 

Project 

RISK 




(2011/12 

(2012/13 

(2013/14 

Y1 

Y2 

Y3 

Y1 

Y2 

Y3 
















Municipality 





5.2 Amusement 

Park 


R6m 


25 

5 

5 

2 

2 

2 

Rustenburg 

Local 

Municipality 

GHP Ext 6 


5.2 

Amuse 

ment 

Park 


5.3 Cultural Village 


R3m 


25 

25 

25 

10 

10 

10 

Rustenburg 

Local 

Municipality 

Monnakato 


5.3 

Cultural 

Village 


5.4 Jazz Park 



Rim 

225 

200 

200 

2 

2 

2 

Rustenburg 

Local 

Municipality 

Mosenthal 

Ward 26 


5.4 Jazz 

Park 


5.5 Motor racing / 
dragging area 



R2m 

25 

5 

5 

3 

3 

3 

Rustenburg 

Local 

Municipality 

Boitekong 


5.5 

Motor 
racing / 
draggin 
g area 


5.6 Tourism Route 



Rim 



5 




Rustenburg 

Local 

Municipality 
and The dti 

All areas 


5.6 

Tourism 

Route 

7. Social 
Economy (i.e. 
cooperatives) 

6.1 Hawker stalls 

R3.3m 



25 



500 

500 

500 

Rustenburg 

Local 

Municipality 
and Investor 

CBD 




6.2 Hawkers Stalls 


R12m 

R6m 


25 

25 


250 

250 

Rustenburg 

Local 

Municipality 

Other Areas 




6.3 Five Star Hotel 






50 



200 

Investor 

Farm 

Waterval 
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GROWTH PATH - KEY PROJECTS 



SECTOR 

KEY PROJECTS IN 

MTEF 

(VALUE allocation) 

ESTIMATED JOBS CREATED 

DEPARTME 

NT & 

OFFICIAL 

Spatial 
Locality Of 

ID 

IMPACT 

(HIGH. 

MEDIU,. 

LOW) 




Project phase 

Permanent 


RESPONSIBL 

E 

Project 

RISK 


IZU11/1Z 

IZUIZ/IJ 


Y1 

Y2 

Y3 

Y1 

Y2 

Y3 






6.8 Convention 

Centre 










Rustenburg 

Local 

Municipality 
/ DBS A 
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PERFORMANCE MANAGEMENT 


1. INTRODUCTION 


Integrated development planning enables the achievement of the planning stage of performance 
management. Performance management then fulfills the implementation, management, monitoring and 
evaluation of the Integrated Development Plan. The performance of an organization is integrally linked to 
that of its staff. It is therefore vitally important for any organization to periodically review its own 
performance as well as that of its employees. 

2. DEFINITIONS OF KEY PERFORMANCE MANAGEMENT CONCEPTS 


CONCEPT 

DEFINITION 

Performance Management 

Are all those processes and systems designed to actively manage and 
develop performance at the level of individuals, teams. Departments and the 
entire organisation; to ensure that the strategy and vision of the organisation 
Are achieved. Performance management therefore entails: 

• The definition of the performance that is being managed (design); 

• The process of performance management (implementation); and 

The management of the consequences of the performance (integration). 


CONCLUSION 

The review of the IDP forms the basis for further consultation with stakeholders and communities. It is 
expected that the council must review and approve the IDP document by the end of April 2011. 

The intention is to have the review IDP aligned to the national and provincial development strategies including 
but not limited to the National Spatial Development Perspective, Accelerated and Shared Growth Initiative- 
SA, Provincial Growth and Development Strategy, District Growth and Development Strategy including 
several other sector plans as developed by the municipality i.e. LED Plan 2015, Spatial Development 
Framework, Environmental Management Plans, Strategic Environmental Assessment Reports 1, 2 and 3 etc. 
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